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Fnam 1 O6LW« NOMNoXeHne

1 B HacTodwem [oKymeHTe u3fnoXeH KofeKc KOpnopaTWUBHOrO YyrnpasieHus
KOMMYHa/IbHOFO  FOCYAapCTBEHHOr0 MpeAnpuAaTAS Ha MpaBe XO3NCTBEHHOrO BeLeHWS
«["opoackas 6onbHMLA roposa AKcy» (fanee - Kogekc).

Kogekc KOMMYHa/lbHOTO roCyfapCTBEHHOIO MpefAnpuaTMS Ha npaBe XO035MCTBEHHOrO
BefleHUs «"opofckasa 6onbHULA ropoga Akcy» (ganee - MNpegnpusaTtue) paspaboTaH B COOTBETCTBUM
C KOPropaTUBHbLIMW M 3TUYECKUMW HOPMaMK, a TakXke C NPU3HaHHbIMU B MEXAYHapOAHOW NpaKTuke
MPUHLMNAMN KOPNOPaTUBHOIO YNpaBieHus.

Kogekc HanpaBefieH Ha COBepLUEHCTBOBaHWE KOPropaTUBHOrO ynpasfeHus B [pegnpuatun,
obecneyeHmne NPO3paYHOCTU N 3NNEKTUBHOCTM YrpaBeHUs.

2. B HacToswwem Kogekce ncnonb3yroTcs CnefyroLine 0CHOBHbIE MOHATUA:
1) COOGCTBEHHMK - YMOMHOMOYEHHbIA OpraH B 0061acTU 34paBOOXpaHeHns (MECTHbIl
WCNONHUTENIbHbIV OpraH);
2) napTHepbl - MOCTaBLMKM U NOAPALYNKA, NapTHEPLI B COBMECTHbIX MPOEKTaXx;
3) WCMNONHWUTENbHBIA ~ OpraH -  eAWHONUYHBLIA  (MepBbIi  PYKOBOAUTENL) WK
KonnernanbHbIi (NpaB/ieHne) opraH, PyKOBOAALLMIA TeKyLeid feaTenbHOCTbo Mpeanpuatus,
4) NNaH pasBUTUSA - JOKYMEHT, ONpefenstoLMil OCHOBHbIE HarpaBfieHWUs 4esaTeIbHOCTU

M nokasaTenm (UHAHCOBO-XO03AWCTBEHHOW [eATe/IbHOCTU TOCYLAapCTBEHHOrO MNPeanpuAaTAS Ha
NATUNETHUIA NEPUOA;

5) HabnogatenbHbIi  coBeT - opraH [peanpuaTus,  OCYLLECTBAAIOWMIA  obLuee
PYKOBOACTBO [eSATe/IbHOCTbI0 OpraHu3aluun, 3a WUCKKUYEHWEM peLleHWs BOMPOCOB, OTHECEHHbIX
3aKoHOofaTeNbCTBOM Pecny6nukn KaszaxctaH u (UM) ycTaBOM OpraHu3aumy K WUCKIHUUTEIbHON
KOMMETEHLMW COBCTBEHHMKA OpraHu3auuy n/mnmn VicnonHuTenbHoro opraHa MNpeanpuatums;

6) KOpnopaTMBHOE YyMpaBfieHWe -  COBOKYMHOCTb MPOLECCOB, 06eCcneyvnBaroLLnx
ynpaBfieHNe  [eATeNlbHOCTbIO  TOCY[APCTBEHHbIX  MPeAnpuATAA U IOPUAUYECKUX  fiuly ¢
rocyfapCTBeHHbIM Y4acTMeM W BK/IHOHAIOLWMX OTHOLUEHUS MeXAy COO6CTBEHHMKOM (aKLMOHepom),
HabnohaTe/lbHbIM COBETOM (COBETOM [MPEKTOPOB), WCMOMIHUTENbHbIM OpraHoM (MpasfieHnem),
WHbIMW OpraHamy rocyfapCTBEHHbIX MPefnpuUATUA U PUANYECKUX NWL, C rOoCYAapCTBEHHbIM
y4yacTVeM ¥ 3aMHTEPECOBAHHLIMU NNLLAMMW B MHTepecax COBCTBEHHMKA (aKLMOHepa);

7) KopnopaTvBHble COObITUA - COObITWSA, OKasblBatOlMe CYLLECTBEHHOE B/IMAHME Ha
pestenbHOCTb  Mpeanpuatvs,  3aTparnBatoliMe  WHTEpecbl  COOGCTBEHHWKa,  OnpefeneHHble
3akoHopfaTenscTBOM Pecny6imky KasaxcTtaH, a Takxe YcTasoMm [Mpefnpusatus;

8) KOpPNOpaTMBHBIA KOH(IMKT — pasHornacus Wam crnop Mexay COO6CTBEHHUKOM W
opraHamu
Mpeanpuatns; 4YneHamu HabnAaTeNbHOrO coBeTa M WUCMOHUTENBHOrO OpraHa, PyKOBOAWUTENeM
Cny>bbl BHYTPEHHEr0 ayauTa, CeKpeTapem HabnoaaTenbHOro coseta U UHbIMU
3aMHTEepecoBaHHbLIMU CTOPOHAMN;

9) cekpeTapb HabnoAaTeNbHOro coBeTa — pPaboTHUK MPefnpuATUs, He SABNAHLLUIACS
4feHOM HabngaTeNbHOro coBeta W (MAM) WUCMNONHWUTENLHOTO OpraHa NpeanpusaTUs, KOTOPbIN
Ha3HayeH M NoAOTYEeTEeH HabnAaTelbHOMY COBETY MPeAnpUaTUs;

10) KNHOYeBble MoKasaTenn (MHAMKATopbl) pesynbTaTMBHOCTM (pganee -  KIP) -
nokasarenu, XapakTepusylouine ypoBeHb  3((PEKTUBHOCTM  feAaTenbHOCTM  [peanpuatums,
[LOMKHOCTHBIX ML, M paboTHUKOB MpefnpuaTUs, KOTOpble MO3BOMIAKT OLEHUTL 3PHPEKTUBHOCTL UX
yrynsay t» KIIP uMeloT KONNYeCcTBeHHOE 3HaveHue, yTBepxKaaemoe ans MNpefnpuaTua B cocTase
- amrmMmr nume»aeoeE3?c*”Bo M X.T3aro paboTHuKa MpegnpuaTus



COOTBETCTBYHOLLee pe3y/bTaTtamM WX LeATeIbHOCTY 3a NNaHWPYeMble U OTYETHbIE MEPUOLbI:

11)  [O/MKHOCTHOE NULO - u4fieH HabnwgateslbHOro coBeTa M UM UCMONHUTENbHOI0
opraHa;

12)  3aMHTepecoBaHHble CTOPOHbI - (PU3MYECKMe funa, HPUAMYEecKue nuna, rpynnbl
(PM3NYECKMX WM OPUSUYECKUX MWL, KOTOpble OKa3blBAKOT B/MSHUE WM MOT.T MUCMbITbIBATb
B/IMSHWE Ha AeATeNbHOCTb Mpeanpuatns, nx NPoAYKTOB WUN YCAYT U CBA3AHHbLIX C 3TUM [eiCTBUI B
CUNY HOPM  33aKOHOAATeNbCTBa, 3aK/HOYEHHbIX [0roBOpoB  (KOHTPaKTOB) WAW  KOCBEHHO
(onocpefoBaHHO);  OCHOBHbIMW  MPEACTaBUTENIAMU  3aUHTEPECOBAHHLIX  CTOPOH  SBMAKOTCH
COOCTBEHHUK, pPabOTHUKKM, K/WEHTbl, MOCTaBLMKWA, T[OCYLAPCTBEHHbIE OpraHbl, WHBECTOPLI,
OOLLIECTBEHHbIE OpraHu3auuu, HaceneHue pPervoHoB, B KOTOPbIX OCYLLECTBAAETCA [LEeATEeNIbHOCTb
Mpegnpuatus;

13)  ombyAcmeH - MU0, HasHavyaemoe HabnwofaTenbHbIM COBETOM [peanpuaTus, posb
KOTOPOro 3aK/Io4aeTcs B KOHCY/IbTUPOBAHUM 06paTUBLUMXCA K HEMY pabOTHWKOB Mpefnpustus u
OKasaHWW COLEWCTBUS B paspelleHun TPYLOBbIX CMOPOB, KOH(/IMKTOB, MPO6/EMHbIX BOMPOCOB
COLManbHO-TPY0BOr0 XapakTepa, a Takxke B COOM0LeHUM MPUHLMMOB Le10BON 3TUKM paboTHUKaMK
Mpeanpuatus,

14) yCTONUMBOE pas3BUTME - 3TO pas3BUTUe, Npu KoTopoMm [lpepnpustue ynpasnset
B/IMSIHVEM CBOEN [eATENbHOCTM Ha OKPY>XKAKoLYt cpedy, 3KOHOMWKY, O6LEeCTBO U MPUHUMAOT
peLleHnss C y4eTOM COOGNIOAEHUS WHTEPECOB 3aMHTEepPecOoBaHHbIX CTOPOH. YCTOWYMBOE pa3BuTHe
[JO/MKHO 0TBeyaTb MOTPEOHOCTAM  HbIHELIHEero rMOKOMIeHUs, He Jfvwasa  6ygyuime NoKoneHus
BO3MOXHOCTU Y[I0B/1eTBOPATHL CBOU NOTPEBHOCTY;

15) He3aBUCUMbIA 4neH HabnaaTeNlbHOrO0 COBeTa - YleH HabnjaTeNbHOro COBETa,
KOTOPbIA He ABnseTcs ap@uanMpoBaHHbIM NULOM [peanpuaTus U He ABNANCS UM B TeyeHue Tpex
neT, NPeALIecTBOBaBLUNX ero n3bpaHnto B HabngaTeNbHbIA COBET, He ABNsSieTCcA adUANpPOBaHHbIM
NNLOM MO OTHOLUEHWIO K ag(hMIMPOBaHHbIM NIALAM LAHHOrO rocyAapCTBEHHOrO NPEeANnpUATUSA; He
CBA3aH MOAYMHEHHOCTbIO C AO/DKHOCTHLIMK NnLAMKU AaHHOro [peanpuaTus Uau opraHusauuii -
aMNNPOBaHHbIX NUL, AaHHOro lpeanpuaTUa M He 6bln CBA3aH MOAYMHEHHOCTbIO C AaHHbLIMU
NMuaMM B TeyeHue Tpex feT, NpeALlecTBOBaBLUMX ero M3bpaHuto B HabnwofaTeflbHblA COBET; He
ABNAGTCA rOCYAapCTBEHHbIM CMYXKaLLMM; He y4yacTBYeT B ayauTe faHHOro Npefnpuatus B KayecTse
ayauTopa, paboTatoLLero B cocTaBe ayAUTOPCKOM OpraHu3auun, U He y4acTBOBa/ B TaKOM ayAuTe B
TeyeHve Tpex NeT, NPeSLLIecTBOBABLUMX ero n3bpaHuto B HabNo4aTe NbHbIA COBET;

16)  dmayumnapHble 06s3aTebCTBa - 0653aTeNIbCTBa, NPUHMMAEMble Ha Cebs Kaknm-nn6o
NINLOM, OCYLLUECTB/IAOWMM CBOK MPOMECCUOHA/IBHYIO [esATeNIbHOCTb B MOMb3Yy APYroro vua.
MmeloTca [Be OCHOBHble (uMAyLMapHble 00583aHHOCTM: [10OPOCOBECTHOCTL W PasyMHOCTb.
O643aHHOCTb J06POCOBECTHOCTY MPOSBASETCA B TOM, YTO B C/lyvae KOH(/IMKTA UHTEPECOB CyOBbEKT
[aHHOW 0683aHHOCTW [O/KeH AeliCTBOBaTb MCK/IOUMTENILHO B MHTepecax [Mpeanpuatus. B cBoto
oyepedb, 00653aHHOCTb Pa3yMHOCTU MPOSIBASETCS B MPUMEHEHUN HaBbIKOB, 3HAHUIA W YMEHWIA,
06bI4HO TpebyembiX B NOLOBGHONM CUTyaLuN.

ViHble TepMuHbI, npuMeHseMble B HacToAwem Kopekce, COOTBETCTBYIOT TepMUHaM W
onpefeneHusM, UCNOMNbL3YeMbIM B 3aKOHOAaTeNbCTBe Pecny6nukn KasaxcraH.

3. MNpw ocyulecTeneHnn geatensHocTu MpeanpuaTre obecrneynBaeT:

1) ynpasneHve [llpeanpusatreM c CO6MOAEHUEM [PUHAMMA 3aKOHHOCTU W HaAnexalinm
YPOBHEM OTBETCTBEHHOCTM, pasrpaHWYeHUeM MOSHOMOYUIA, NOAOTHETHOCTU WU 3(heKTUBHOCTM. 1
CUCTEM) YN P LU XAN PUCKAMW N BHYTPEHHETO KOHTPONSA: 3 >UCK/HOYEHNE KOH(INKTA MHTEPECOB.

4, KoHTponb 3a ucnonHeHnem [pegnpusatvem Hactoswero Kosexca OCyLIeCcTBAXKTCA
HabnogaTtenbHbIM coseTom MTreanpuatna Cekpetapb Habno4aTeNbHOro coseTa BeAeT MOHUTOPUHT
N KOHCY/IbTUPYIOT HabnoLaTeNlbHbIi COBET M UCMONHUTENBbHBIA opraH lMpeanpuaTus no Bonpocam
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Haa/exaluero cobnogeHns Hactoswero Kogekca, a Takke Ha eXXerofgHoin ocHoBe (POpMUpPYeT OTyeT
0 cobtoAeHN/HecO6MOAEHNN er0 MPUHLMNOB N NOMOXKEHUIA.

B nocnegytowem aaHHbIA OTHYET BbIHOCUTCA Ha paccMOTpeHre KomuTeToB HabntoaaTenbHOro
coBeTa (Npu WX Hannmuuu), yTBepPXKAaeTcs HabnwogaTe/lbHbIM COBETOM W BK/KOYaeTCA B COCTaB
rogosoro otyeta MpeanpuaTtus.

5. Cnyyan Hecob6ntofeHNs MONOXeHWA HacToswero Kopgekca paccmaTpuBarOTCA Ha
3acefaHnsax KomutetoB (MpU MX Hanuumm) 1M HabnoAaTeNbHOro COBETA C MPUHSATUEM PeLUeHWH,
HanpaB/IeHHbIX Ha fanbHelillee COBEPLLUEHCTBOBaHNE KOPNOPATUBHOMO yrpaBneHus B Mpeanpuatmm.

CnaBa 2. [MprvHUMNBLI KOpNopaTUBHOIO ynpasneHus Mpeanpnatua

6. MpeanpuaTne paccmaTpuBaeT KOPNopaT1BHOE YNpaB/ieHNe KaK CPeACTBO MOBbILEHUS
apekTMBHOCTM feATenbHOCTU MMpefnpuaTus, obecrneyeHUs TPaHCNApeHTHOCTU W NOAOTYETHOCTH,
YKpenneHns ero penyTayunm W CHUKEHWA 3aTpaT Ha MpuBAeYeHHbIi Kanutan. Cuctema
KOpPNopaTMBHOrO ynpas/eHus npefycMaTpuBaeT pasrpaHuyeHre NoHOMOYMIA N OTBETCTBEHHOCTM
MeXay opraHamu, LOMXHOCTHbIMU nuuaMu 1 paboTHMKamu MpegnpuaTus.

7. KopnopaTueBHoe ynpaBneHwe [IpeAnpuaTMA  CTPOUTCA Ha  CNpasBef/MBOCTH,
YeCTHOCTW, OTBETCTBEHHOCTW, MPO3PAYHOCTM, MPOGeCCHOHANN3Me U KOMMNEeTEHTHOCTU. CTpyKTypa
KOpPNopaTMBHOrO  ynNpaBNeHWs OCHOBbLIBAETCA Ha YBaOXEHUM MNpPaB W UHTEPECOB  BCEX
3aMHTEpecoBaHHbIX B AeATesIbHOCTU [MpeanpuaTus N, U Crnoco6CTBYET YCMNELWHOW AeATe/IbHOCTH
MpefnpuaTvsa, B TOM 4YWUCNe POCTY ero LEHHOCTW, MOAAepPXKe (MHAHCOBOW CTabuUbHOCTU W
NPUBBIILHOCTH.

8. OcHoBononararwLWmMMy NpUHLMNaMm Hactoswero Kogekca aBnatoTces:

1) NPUHLMN pa3rpaHUYeHns NOSHOMOUNIA;

2) MPUHLMN 3aWnUThI NPaB Y UHTEPECOB COOCTBEHHMKA;

3) NpUHUMN  3(h(PeKTMBHOIO ynpasneHus [peanpuatveM HabnoaaTebHbIM
COBETOM W UCMOSTHUTE/IbHbIM OpraHomMm;

4) MPUHLMM YCTONYMBOrO pasBUTUS;

5) NPUHLMN YNPaBeHUA PUCKaMU, BHYTPEHHUIA KOHTPO/b W ayfuT;

6) MPUHLUWN  PerynvpoBaHns  KOPMOpPaTUBHbLIX  KOH(/IMKTOB M KOH(/IMKTa
NHTEPECOB;

7) MPUHLMN MNPO3PaYHOCTU U OOBLEKTMBHOCTW PACKPbLITUA  MHGopmaumMm o
peatensHocTy MNpeanpuatus.
9. B pamKax CTpyKTypbl KOprnopaTMBHOro ynpasneHusa [lpeanpuatna onpegenseTca

pasgeneHve 006s3aHHOCTel Mexay opraHamu [pegnpuatus, o06ecrneynBaeTcd CUCTEMHOCTb U
nocnefoBaTeNbHOCTbL MPOLECCOB KOPMOPATUBHOMO YNpasBieHus.

10. CnepoBaHvie npuHUMNaM KOPMoOpaTMBHOIO YMpasieHus, W3N0XKeHHbIM B Kogekce,
COAENCTBYET CO3[aHU0 3(MMEKTUBHOrO noaxoda ANs NpoBefeHWs O0OBLEKTMBHOIO aHanusa
peatenbHocT  [pefnpuatusg M MONMYyYeHUs  PEKOMEeHJauuiA  OT  aHaIUMTWUKOB, (PMHAHCOBbIX
KOHCY/IbTAHTOB W PEATUHIOBbIX areHTCTB.

Maparpadg 1. MpuHUMN pasrpaHUYeHns NONTHOMOYUNIA

MpaBa, 00643aHHOCTVM W MO/IHOMOYMA COOCTBEHHMKA, HabMIOAATENbHOTO COBETa W
ITbaoro opraHa onpejenstoTca COrnacHo AeacTa}TalwleMy 3aKOHOAATeNbCTBY Pecny6imnku



YNO/SIHOMOYEHHBIN opraH B 06/1aCTV 34paBOOXpPaHEHNA (MECTHbI WUCMOMHUTENbHBIA OpraH
pasrpaHuu4MBaeT CBOM [MOJIHOMOYMS B KayeCTBe COOGCTBEHHMKA [peanpuAaTMS U NOMHOMOYNS,
CBSi3aHHble C BbINO/IHEHUEM TOCYAPCTBEHHbIX (YHKLMIA B COOTBETCTBMM CO CTaTbeil 3 3akoHa
Pecnybnunkn KasaxctaH oT 27 Hos6pa 2000 roga «O6 afgMUHUCTPATUBHLIX Npoueaypax C Lefbko
npesoTBpaLleHns KOHMANKTA MHTEPECOB MeXAY 3aMHTEpPecOBaHHLIMU CTOPOHAMU W OCYLLEeCTBASET
CBOM (DYHKLUWW B LeNAX YBeMYEHUS JONTOCPOYHOM CTOMMOCTM (LeHHoCTKM) MpeanpusaTna ¢ y4eTom
CTUMYNMPOBaHWSA Pa3BUTUSA COOTBETCTBYIOLLEN OTpacan U/Mnm pervoHa.

12, MpegnpusaTne OCYLLECTBNISET CBOK [eATENbHOCTb B paMKax CBOel OCHOBHOM
(npodmnbHOM)  fesTenbHOCTM.  OcCyLlecTB/EHWE HOBbIX BWAOB  [eATE/IbHOCTU  peryanpyercs
Kopgekcom Pecny6numkm KasaxctaH «O 340p0Bbe Hapoza 1 CUCTEMe 34PaBOOXPAHEHUSA».

13. B Mpeanpuatun BbICTpamBaeTCs ONTUMA/IbHAA CTPYKTypa akTUBOB, YMPOLLAETCAa WX
CTPYKTYypa 1 opraHu3aLoHHO-NpasoBas opma.

14. focynapCTBEHHbIA opraH (YMO/HOMOYEHHbI opraH B 0671acTy 34paBOOXPaHeHWs,
MECTHbIA UCMOMIHUTENbHBLIA OpraH) Kak COOCTBEHHWK npefocTaBnseT [pefnpusaTuio  MOSHYHO
OMepaumvoHHY0 CaMOCTOATENbHOCTb WM HE BMeWMBaeTCAd B OMepaTtuBHYH  (TeKyllyk) WU
WHBECTULMOHHYIO [AeaTeflbHOCTb [peanpuaTna 3a WUCK/KOYEHWEM Cnyvaes, MpeayCMOTPEeHHbIX
3aKoHogartenscTBoM Pecnybnunku KasaxctaH, nopydeHuamu lMpe3ngeHTa Pecnybnnku KasaxcrtaH v
MpaButenbcTBa Pecnybnuky KasaxcraH.

15. Caenkn M OTHOLUEHUS mexagy  lNpeanpuatvem, CO6CTBEHHMKaMW n
3aMHTEPeCOBaHHbLIMM IMLAMW OCYLLLECTBNAKTCA HA KOMMEPYECKOMW OCHOBE B paMKax [eiCTBYHLLero
3aKoHogatenscTBa Pecny6smkn KasaxcTaH, 3a UCK/IKOYEHMEM CllyYaeB, Korfa OfLHON M3 OCHOBHbIX
3apay lMpeanpuatTvus W opraHu3auuy, SBNAETCA peanv3aums WAM COLENCTBME B peann3auum
rocyAapCTBEHHOM MOMUTUKK MO PasBUTUIO TeX WK MHbIX OTpacnein Pecny6imkm KasaxcraH.

16. JOKOHOMUYecKaa  geAaTenbHOCTb  [pefnpuatva  OTBeYaeT  YC/NOBUAM  pblHKa
OTHOCWTE/IbHO AONTOBbIX U [0MEBbIX (MHAHCOB:

1) OTHOLWEHNS [peanpuaATMA CO BCEMM Yy4yaCTHWKaMM pbiHKa (B TOM  uucne
(PMHAHCOBLIMA M HE(I)MHAHCOBbLIMM  OPraHM3auMaMu), OCHOBLIBAOTCA Ha  WUCK/IKUYUTENbHO
KOMMepYeCKO OCHOBE, 3a UCKIIOYEHVEM CNy4vaeB, KOrfja O4HON M3 OCHOBHbIX 3agad lMpeanpuatus,
ABNAETCA peanu3auus WNM COAENCTBME B peanunsauuu rocyfapCTBeHHOM MOMUTUKMA MO PasBUTUIO
oTpacneii Pecny6imkn KasaxcTaH;

2) X039MNCTBEHHAA fesTenbHOCTb [MpefnpusaTus He MofyyaeT BbIFOAY OT KakoW-m6o
KOCBEHHOW (PMHAHCOBOW MOAAEPXKKMW, YTO LaeT NpeuMMyLLecTBa nepes YacTHbIMU KOHKYpeHTamu, 3a
UCKJTIOYEHNEM CNyYaeB, NpefyCMOTPEHHbIX 3aKOHOoLaTeNnbCTBOM Pecnybnnku KasaxcraH;

3) CO6MI0AeHNe HOPM NPUOBLINM OT XO3AMCTBEHHOW [fesTenbHOCTM [Mpeanpuatua ¢
y4eTOM paboumx ycrnoBuii, KOTOpble COOTBETCTBYHOT pe3y/bTaTtam, NONYUYEeHHbIM KOHKYPUPYOLWUMK
YaCTHbLIMU MPeanpUATUAMMN.

17. Mpn yyactn lNpeanpuAaTUA B TOCYAAPCTBEHHBLIX 3aKYMKaxX B KayecTBe 3aKa3uuka,
NMPUMeHeHHble MpoLeaypbl ABAATCA KOHKYPEHTOCNOCOOHLIMU. NMPO3paYHbIMK (C YHETOM MpUHLMNa
KOH(UAEHLMNANBHOCTN) Y HOCAT HEAUCKPUMUHALMOHHbIV XapaKTep.

18. B3a/MOOTHOLLIEHNS  «B3aVIMOAENCTBME} MeXay rOCyAapCTBEHHbIMU OpraHomMm WU
MpesnpuaTUEM OCYLLECTBNAIOTCA Yepe3 HabnofaTeNlbHbIA COBET U WM WCMONHWUTENbHBIA OpraH
MpeanpuaTa B COOTBETCTBMA C [APUHAMAAMU KOPMOPaTUBHOIO OTpasieHus Ponb 1 QyEWDOK
Aarenceparefs HabAOArTeAb30r0 COBETA U PYKOBOAMTENA BCAONBUTENLHOIO opraHa Mpeanpuatus
pasrpaHnynBaeTe* 1 3akpennseTca B NocyMeHTax Mpesarvatus

19. Mpepgp«rrae packpavMBaeT CCOCTBEHHWMKY. BactoATensacmy cosety lMpeaarsatma X
rebra 3auMHTepecOBaHHbIM CTCCOeaM WHMOPMaMio 0 [AeATeNbHOCTU Hreaap-uatms 00rsacao



3akoHopgaTenbCcTBY Pecny6nmkyn KasaxctaH, Yctasy lMpeanpusatvs n obecneymBaeT Mpo3pavyHOCTb
featensHocTy MNpeAnpuaTna nepej BCEMU 3aMHTEPECOBaHHbLIMU NULAMMN.
20. CucTteMa KopnopaTMBHOMO ynpaBneHns npegycMaTpuBaeT B3aMOOTHOLLEHNSA MEXAY:

1) COOCTBEHHMKOM;
2) HabntoaTelbHbIM COBETOM;
3) NCNONHUTENIbHLIM OpPraHoM;

4) 3aMHTepecoBaHHbIMW CTOPOHaMMU;

5) MHbIMK opraHamu, onpesaensieMbIMy B COOTBETCTBMUN C Y CTaBOM.

21. MpeanpuaTe yTBEPXKAAeT MOMOXEHUS 06 opraHax (B C/iyyae eciin Takume MonoXeHus
He npefycMOTpeHbl YcTaBoM [lpeanpuatus) W CTPYKTYPHbIX NOAPa3feneHusx, a Takke
[O/MKHOCTHblE  MHCTPYKUMWU. CobnogeHne  MNOMOXEHUA  [aHHbIX [OKYMEHTOB obecrneynBaeT
CUCTEMHOCTb W NOCNeA0BaTe/lbHOCTb MPOLECCOB KOPMOPaTUBHOIO yrpaB/ieHuns.

MpegnpusTie, U AO/MKHOCTHbIE NMLa 06ecneynmBatoT POCT LONTOCPOYHON CTOMMOCTU W
ycToliunBoe  pasBuTue  [peanpusaTus,  COOTBETCTBEHHO, W MNPUHWMAEMble  pelleHus 1
JeicTBna/6e3feincTeme, B NOPALKe, YCTAHOB/IEHHOM 3aKOHOAaTe/lbCTBOM Pecnybnunku KasaxcTtaH u
BHYTPEHHMMU LOKYMeHTamu [Mpeanpuatus.

22. OfHOV M3 OCHOBHbIX CTpaTermyeckux 3afgady lpeanpusTna ssnsetca obecneyveHue
pocTa L0/IrOCPOYHONM CTOMMOCTU M YCTONYMBOro passuTus Mpesnpuatus, 4To oTpaXkaeTcs B MiaHax
pa3BuTMA. Bce NpMHYMaemble peLleHns v 4eNCTBUA COOTBETCTBYHOT MaHy pasBuUTUs.

23. OCHOBHbIM 3/1EMEHTOM OLEHKM 3((heKTUBHOCTN feATenbHOCTH [pesnpusaTusa n ero
MCNONHWUTENbHOIO opraHa aensetcs cuctema KIMP. Co6CTBEHHMK 4Yepe3 CBOMX NpeAcTaBuTeneil B
HabntofateslbHOM COBeTe (NMb0 MyTeM MUCbMEHHOIO YBEAOMJIEHWUSA) BblpaXatoT CcTpaTernyeckue
OpUEHTUPLI 1 cBou oxungaHua no KriP.

B uenax poctmwxenms KMP, Mpegnpustne paspabaTbiBaeT MiaH pa3BUTUA B COOTBETCTBUN C
3aKoHofaTenbCTBOM Pecny6ivky KasaxcTaH.

Ha exxerofHoli OCHOBe OCyLlecTBAseTCs oueHka focTvkeHus KMP Mpepnpusatus. OaHHas
OLEHKa B/MAET Ha BO3HarpaxieHne pPYKOBOAWUTENA W UNEHOB WCMONHWUTENbHbLIX OpraHos,
NMPUHMMAETCA BO BHUMaHWe Mpu KX nepensbpaHun, a Takxe ABMSETCH O4HWM U3 OCHOBaHWI 4N1f UX
OTCTPaHeHUs OT 3aHUMaeMOM [OMKHOCTU JOCPOYUHO.

Maparpag 2. MpuHLMN 3aUTbl NPaB U UHTEPECOB COOBCTBEHHMKA

24. CobnofeHne npaB COBCTBEHHMKA ABNAETCA K/IHOUYEBLIM YC/IOBMEM NS NPUB/EYEHUA
nHBecTuuniA B Mpeanpusatun. KopnopaTuBHOe ynpasneHne B [pefnpusaThM OCHOBbIBAETCA Ha
obecrneyveHnN 3alWnTbl, YBKEHUSA MpaB W 3aKOHHbIX WHTEPECOB YYaCTHMKOB W Hamnpas/eHO Ha
cnoco6cTBOBaHNe 3aPPeKTUBHON AedaTensHOCTU MpeanpuaTus, B TOM YKCie POCTY AO0ATOCPOYHOM
cToumocTtu Mpesnpuatns, NoaaepXXaHuo X PUHaHCOBOW CTabWUILHOCTY Y NPUOBLIILHOCTY.

25. Mpu Hannumm B TMpegnpuaTn  Heckonbkux CO6CTBEHHUKOB, 06ecne4vnBaeTcs
CMNpaBeA/iMBOe OTHOLLEHUE K KaXAOMY U3 HUX.

KopnopatveHoe ynpasneHvie B MpeanpuaTMM OCHOBAHO Ha MPUHLMNE 3alnTbl U YBaOXEHUS
MpaB W 3aKOHHbIX WHTEPECOB COOCTBEHHMKA W CMNOCOGCTBYET 3PPEKTUBHON AeATENbHOCTH
Mpegnpuatug, B TOM 4uCne POCTYy akTuBoB [peanpuaTMa W NOAAEPXaHUI0  (DMHAHCOBOM
CTabuNbHOCT 1 NPUBBLINBLHOCTY MpeanpuaTus.

Co6CTBEHHUK UMeeT npaBa, NpeaycMOTPEHHbIe 3aKOHOAATENbCTBOM U Y CTaBOM.

KopnopatveHoe ynpasneHve o6ecrneynBaeT COOGCTBEHHMKY peasnmM3auMio CBOMX Mpas,
CXKa3aBHbIX C y4yacTveM B #pasnieHun [lpeanpuatveM. COOGCTBEHHUK MMeEeT MpaBO B MOPSLKe,
Tpr A~ nacta; :<gKkm YarosonrrengctsamM. 0Cpaxnarscs B rocyfapCTBEHHble OpraHbl



[N19 3alMTbl CBOMX MpaB W 3aKOHHbIX WHTEPECOB B C/lyyae COBepLUEHUS opraHamu [pegnpusaTtus
[eiCTBUIA, HapyLlaloLWmMX HOPMbI 3aKoHogaTenbcTBa Pecnybnnky KasaxcTaH M YcTaBa, B Mopsjke,
npesyCcMOTPEHHOM Ae/CTBYIOLLMM 3aKOHOAATeNbCTBOM Pecnybnnku KasaxcTaH.

Mopsgok obmMeHa MHGopmMauvein mexay [Mpegnpuatvem u CO6CTBEHHWKOM perynupyetcs
3akoHOzaTeNIb,CTBOM, Y CTaBOM U BHYTPEHHUMU AOKYMeHTaMu [pesnpusaTus.

Maparpad 3. O6ecneyeHne npaB Co6CTBEHHMKA

26. Mpepnpuatre obecneyrBaeT peannsaunio npas Co6CTBEHHUKA, B TOM YUCNE:

npaBo yyacTus B ynpasneHuu lMpeanpusatneMm u nsbpaHua HabnwogatesibHOro coeeTa
B NOpALKe, NpPefyCMOTPEHHOM 3akOHOM O rOCyapCTBEHHOM WMYLLECTBe, W/uam YCTaBoM
Mpeanpuatus;

NMpaBo Ha MonyyeHne MHGpopMauun o feaTenbHoctn [peanpuAaTvs, B TOM YKChe
3HAKOMUTLCA C PUHAHCOBONM OTYETHOCTLIO MNpeanpuATUs;

npaBo obpalleHns B lNpefnpusTve C NMUCbMEHHbIMU 3anpocaMu B OTHOLLEHWUW ero
[EATENLHOCTU W MONYYEHUA  MOTMBMPOBAHHbLIX U WUCYEpPMbIBalOLWNX OTBETOB B  CPOKMU,
yCTaHOB/IeHHblE Y cTaBoM [Mpeanpuatus,

npaBo Ha ocnapusBaHWe B CyAeOHOM Mopsfke MPUHATble opraHamu [pegnpuaTus
peLueHns.

27. COOCTBEHHMK MOXeT MpOBOAWUTL 3acefaHWsa C HabnjaTenbHbIM — COBETOM U
NCMONHWUTE/IbHbIM OpraHoM A1 MOABeAEeHUS UTOroB AeATeNIbHOCTU rofa W MPUHATUA PeLUeHWniA no
Bornpocam cBoeil KomrneTeHUMn. COBCTBEHHMK TaKkXKe MOXKET NPOBOAUTL B TeYEHWE rofa perynsipHble
BCTpPeuu C MnpefcefateneM HabnofateslbHOrO coBeTa /15 06CY>KAEHUA BOMPOCOB [eATeNbHOCTU
MpegnpusaTua B pamKax CBOE KOMNETEHLMN.

Maparpag 4. SPheKTUBHbLIN HAbGNOAATENbHbINA COBET

28. HabntogatenbHblli  COBET SIBNSETCA OpraHOM YnpaBfieHWsi, 06GecreymBaroLLM
cTpaTernyeckoe pyKoBOACTBO OpraHu3alMeil 1 KOHTPOSb 3a AesTebHOCTLI0 MpaBeHus.
29. Hab6ntoatenbHblii COBET 06eCneymBaeT NoMHY NPO3PaYHOCTb CBOEW AesTeNbHOCTH,

a TaK)Xe BHeapeHWe BCeX MOMOXKeHUI HacToswlero Koaekca.

30. HabnoaaTenbHblii COBET OCYLLECTBASET CBOM (DYHKLMM B COOTBETCTBMM C 3aKOHOM O
rocyflapCTBEHHOM MMyLIeCTBe, YcTaBoM [peAnpusTis, HacToswmM KogeKcoMm, MONoXeHWeM o
HabnoAaTeNlbHOM COBETE U UHBIMW BHYTPEHHUMM JOKYMeHTamu Mpeanpustus.

31 HabntopartenbHblin COBET yaenseT 0co60e BHUMaHMe BOnNpocam no:

1) nocTaHoBKe U MOHUTOPUHIY’ KIMP. ycTaHaBNnBaeMbIX B MaHe Pa3BUTUA:

2) opraHusaumMm M Hagsopy 3a 3PQPeKTUBHbIM  PYHKUMOHUPOBAHWEM  CUCTEMbI
ynpaBneHus puckaMmu 1 BHYTPEHHEr0 KOHTPOSIS:

3) YTBEPXAEHUIO 7 MOHUTOPUHTY 3 heKTNBHON peannsaymm KPYMNHbIX

VHBECTMLMOHHBIX MPOEKTOB W  APYrUX  K/KOYEBbIX CTPAaTErvyeckMx MPOEKTOB B  pamKax
KOMMNETEHL N
HabofaTeNIbHOrO COBETA:

- M36PaHNI0 Mepen36paHnio», BO3HArPaXKAEHWIO. MIaHUT>:BaHKIO TTEEMCTIEHBOCTXK M
Ha/130py 3a AesTeNbHOCTbIO UCMONHUTENBHOIO OpraH 2-

5) KOPMOpaTUBHOMY YMNPaB/EHNIO 1 STUKE.

&» cobnofeHnio B MpeanpusT NONOXeHMIA HacTccrnero Koaexka m mopoopr!
cTaHAapToB MpeanpusaTus B 061acTh [enoBoii aTUKN Kogekca Aefo3cii aTuku
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52. UneHbl HabnoaTenbHOro coBeTa J06POCOBECTHO BbIMOMHAT CBOU (DYHKUMOHA/bHbIE
06513aHHOCTUN 1 B CBOEM [eATeNIbHOCTU MPUAEPXKMBAIKOTCS CeAYOLWNX NPUHLUMOB:

1 [eicTBoBaTb B Mpefenax CBOMX MOMHOMOYUIA - 4feHbl HabnwgaTeNbHOro CoBeTa
NMPUHUMAOT pPeLleHns U AeiACTBYIOT B Npeenax CBOMX MOSHOMOYMWMA, 3aKpensieHHbIX B 3akoHe 0
rocyjapCcTBeHHOM MMYLLECTBE, a TakxXe YcTaBe [Npeanpuatums;

2) yAensaTb AOCTaTOYHO BPEMEHUN A/1A y4acTUs Ha 3acefaHuAaX Habnto4aTeIbHOro COBETa,
ero KOMUTeTOB (MpY UX HaNN4YMK) MU NOLIOTOBKMN K HAM. 3aHATWE Y/IeHOM Hab/ofaTeNlbHOro coBeTta
JO/MKHOCTE B WHbIX HOPUAMYECKMX NMUax AOMNYyCKaeTcs Mocne MNonayyeHWs 0fo6peHus
HabntogaTeNIbHOro COBETA,;

3) cnoco6cTBOBaTb  POCTY  [O/ITOCPOYHON CTOMMOCTM W YCTOMNYMBOIO PasBUTUSA
MpeanpuaTna - YneHbl HabNHOAATENILHOrO COBETA [AENCTBYIOT B MHTepecax [Mpeanpusitus ¢ yyeTom
MPUHLWMOB YCTOMYMBOIO PasBUTUSA; BAUAHWE PELUEHWIA U [eWACTBMI U/IEHOB Hab/oaaTeNbHOro
COBETAa BO3MOXHO OMpeAennTb MNOCPEACTBOM CMeAyHOLWMX BOMPOCOB: KakKoBbl MOCNEACTBUSA
pelleHns/nencTemna B LONTOCPOYHOM MEPUOLe; KakOBO BMUAHME AeATENbHOCTU OpraHusauumn Ha
06LLECTBO N OKPYXKAKOLLYHO Cpesy;

4) BNMAHME Ha penyTauuto MMpeanpuaTns M BbICOKME CTaHAapPTbl [EN0BOA  3TUKM;
BAMSHWE HA WHTEPecbl 3aMHTEPeCOBaHHbIX CTOPOH  (repeyeHb BOMPOCOB  SIB/AETCH  He
MCYEprbIBatoLLMM);

5) NOALEPXKMBaTb BbICOKME CTaHAApPTbl AE0OBOM 3TMKWM - YfleHbl HabnogaTe/lbHoro
COBeTa B CBOMX AENCTBUAX, PELLUEHNAX U NOBeAEHUMN COOTBETCTBYIOT BbICOKUM CTaHAapTaM Aen0oBOW
3TUKN 1 BbITb NpUMeEPOM (06pasuom) ans paboTHUKOB MpeanpuaTus;

6) He co34aBaTb KOH(IMKTA WHTEPECOB - UY/eHbl HabntogatesibHOro coseTa He
[0MYyCKalT BO3HNUKHOBEHWA CUTYaLMiA, NPXU KOTOPbIX NIMYHAA 3aMHTEpecoBaHHOCTb MOXET NOB/UATb
Ha Hafnexallee BbINO/NHEHWE WM 0053aHHOCTENW u4/nieHa HabnaTeNbHOrO0 COBeTa, B Clyyae
BO3HWKHOBEHMWS CUTyaLUin C KOH(MIMKTaMN UHTEPECOB, KOTOPble BAMSAKOT UM NOTEHLMANbHO MOTYT
MOBMMATbL Ha GecrnpucTpacTHOe MPUHATME  PelleHWid, 4YneHbl  HabnlAaTeNbHOro  coBeTa
3ab61aroBpeMeHHO yBeJOMAAOT 06 3TOM npefcedarens HabnwhaTeNlbHOro coBeTa U He NPUHUMatOT
yyacTme B 06CYXXAEHUN W MPUHATUM TaKUX peweHuid. [laHHoe TpeboBaHME OTHOCUTCSA U K APYruM
[eCTBUAM 4neHa HabnMofaTeNbHOro COBeTa, KOTOpble NPSMO WM KOCBEHHO MOrYT MOB/UATb Ha
Haa/exatllyee NCNonHeHne 0653aHHOCTeN YneHa HabnaaTelbHOro COBETA;

7) [eCcTBOBaTb C AO/MDKHOW Pa3yMHOCTbIO, YMEHMEM WU OCMOTPUTE/IbHOCTBIO - YJIEHbI
HabntoJaTeNIbHOro CoBeTa Ha MOCTOSIHHOM OCHOBE MOBbLILIAKOT CBOM 3HAaHWSA B YaCTU KOMMETEHLMIA
HabntofaTeNlbHOro CoBeTa WM BbINOMHEHMS CBOMX 0643aHHOCTE B HabnwgaTeNbHOM COBETe W
KOMUTeTax, BK/OYas TakuMe HarpaBfieHUs KakK 3aKOHOAATeNbCTBO, KOPNopaTuMBHOe YnpasfieHue,
ynpas/ieHue puckamu, (PUHaHCbl U ayauT, YCTOMYMBOE pa3BUTWE, 3HaHWUSA OTpac/v U crneuugukun
pestensHocth  Mpegnpuatma. B uendax MNOHWMMaHWA  aKTyalbHbIX BOMPOCOB  [eATEe/IbHOCTM
MpeanpuaTva 4YneHbl HabnAaTeNbHOr0 COBeTa PerynsipHO MOCELLatoT  KNYeBble 0O6bEKTHI
MpeanpuaTsa U NPoBOASAT BCTPeYn ¢ paboTHUKaMM.

33. OTBETCTBEHHOCTb MeXAy HabnwogateslbHbIM COBETOM 3a 06ecrneyeHne CBOeW
[EeSATeNbHOCTM, BbINOIHEHMIO CBOUX (DYHKLMIA M 0653aHHOCTEN, B TOM Yucne (HO He OrpaHUYMBasCh)
Mo ONpefeneHnto CTpaTermyecknx HanpaefeHWdi fesTeNbHOCTM peanpusaTns, NOCTaHOBKY 3a4ad U
KOHKPETHbIX, M3MepuMbIX (oundpoBaHHbIX) KIMP 1 OTBETCTBEHHOCTb WMCMOMHWUTENBHOIO OpraHa
MpeanpuaTnsa 3a onepauyoHHY (TeKyLlyto) AeaTenbHoOCTb lMpeanpuatvs, B TOM 4yucne (HO He
orpaHumynBas) BbINO/HEHME NOCTaB/IEHHbIX 3afay W AOCTVKeHUe ycTaHoBMeHHbIX KIP pa3pgensetcs
N 3aKpennseTcs B COOTBETCTBYIOLWMX BHYTPEHHUX JOKYMeHTax [MpeanpusaTus.

34 UneHbl HabnwogatenbHOro coseTa  BbIMOMHAKT  CBOM  0653aHHOCTW,  BK/KOYas

nepeg COOGCTBEHHMKOM W OTBEYalOT 3a MPUHUMAEMble PELUEHWS,
K K naa 6e3geiicTBme cornacHo nognyHKTy 4) ctatbiu



1 3akoHa Pecny6nuku KasaxctaH «O NpoOTMBOLEACTBMM KOppynuuu». B cnyyae BO3HWKHOBEHMS
pasHbIX MHEHWIn npeAceaaTtent HabnwgaTeNbHOrO0 coBeTa 06ecneynMBaeT PacCMOTPEHME BCEX
NMPUEM/EMbIX BapWMaHTOB W MNPEANOXEHWA, KOTOpble BbICKA3bIBAOTCS OTAENbHLIMI  YNEeHaMU
Hab/oaaTeNlbHOro0 COBETa, YTOOLI MPUHATL PeLLEeHME, OTBeYatLLee MHTepecaM MpeanpusaTus.

35. Ha exerogHbix 3acefaHuax CoOCTBeHHMKA (3ac/nylumBaHuK)  npefceaaTesib
HabntoaaTeNbHOro CoBeTa NPeaoCcTaBseT:
1) 0TYeT HabngaTelbHOrO COBETA, B KOTOPOM OTpaXkatoTCcs UTOrW [AesTe/IbHOCTM

Hab/1o4aTeNbHOro CoBeTa M ero KOMUTETOB (NPW UX Ha/MumMK) 3a OTYETHBIN Nepuoj, Mepbl,

npeanpuHATbIe  HabnogaTeNlbHbIM  COBETOM MO POCTY  AONFOCPOYHON  CTOMMOCTU U

yCTONYMBOMY pa3BuUTUIO MpeanpuaTUs, OCHOBHblE (haKTOPbl PUCKA, CYLLLECTBEHHbIE COObITUS,

pacCMOTPEHHble BOMPOCHI, KOMMYECTBO 3acefaHwil, (hopma 3acefaHuWil, nocelyaemMocTb, a

TaKXe Apyras BaxHas MH(oOpmaums - OTYET HabM4aTeNbHOro COBETA BK/IHOYAETCS B COCTAB

rofosoro ot4yeta MpegnpusaTtus;

2) OTYET 0 peaiM3aunn oXxmnaaHnin CobCTBEHHMKa.

36. Hab6ntogatesnbHbIi COBET €XKEerofHO OTYMTbLIBAETCA O COOMOLEHUM HOPM HACTOALLEro
Kopekca nepef CobcTBeHHUKOM Mpeanpuatus. HabnogatenbHbIA COBET 06ecnevnmBaeT BHeLpeHne
MeXaHM3MOB, KOTOpble MOMOTYT 136exaTb KOHMAUKT MHTEPECOB, NPEnsTCTBYIOLWNA 0O6BEKTUBHOMY
BbINONHEHWIO HabnoaaTeslbHbIM COBETOM CBOMX 0653aHHOCTEN, W OrpaHWYUTb MNOMUTUYECKOe
BMeLLIaTe/IbCTBO B NpOLecChl Hab/oaaTeNbHOro CoBeTa.

Cob6cTBEHHMK NpesnpuaTusa MOXeT LOMNOMHUTENbHO NPOBOANTL 3acefiaHuns ¢ npesceaarenem
MW uYneHamMu HabMOLATENIbHOTO COBeTa [AN1A O00CYXXAEHWA CTpaTervyeckux BOMPOCOB pPa3BUTUA,
N30paHna PYKOBOAUTENA WCMOMHUTENbHOrO opraHa lpeanpuaTva U APYrux acrnekTos, KOTOpble
OKa3blBalOT B/IMSHWE HA POCT LO/ITOCPOYHOM CTOMMOCTHU U YCTONYMBOE pa3suTue MNpeanpuaTus.

3. B HabnogatenbHOM COBeTE M ero KoMuUTeTax cobntofaroTcs 6anaHc HaBbIKOB, OMbITa
M 3HaHWA, obecrneynBaloLni NPUHATME HE3aBUCKUMbIX, OOBEKTUBHbLIX U 3NMEKTUBHLIX PELUEHUIA B
nHTepecax lMpeanpuaTua U ¢ y4eTOM CrpaBed/iMBOro OTHOLWEHUS K COBCTBEHHUKY M MPUHLMMNOB
YCTOWYMNBOro pasBuUTUS.

38. UneHbl HabnofaTenbHOro coseTa M3OMparoTCA Ha OCHOBE ACHBLIX W MPO3PayHbIX
npouesyp C  Y4Y4eTOM  KOMMETEeHLMA, HaBblKOB,  [AOCTV)KEHWI, [enoBOWM  penyTaumm U
npoeccroHaNbHOro OMbiTa KaHAMAaToB, cornacHo [lpaBunam KOHKYPCHOro 0T60pa u/eHoB
HabnoaTeIbHOro COBETAa U OCPOYHOIO MPeKpaLLeHns UX MOHOMOYNNA, YTBEPXKAEHHbIM [Mprkasom
MuHUCTpa HauMOoHaNbHON 3KOHOMUKK Pecny6nmkn KasaxctaH ot 20 despans 2015 roga Ne 113.

39. UneHbl HabnwogaTenbHOro coseta Mpeanpuatua n3buparoTcs Ha CPOK He 6onee Tpex
NeT.

40. Mpn oTboOpe KaHAMAATOB B COCTaB Habnwo4aTeNlbHOr0 COBeTa BO BHUMaHue
NPUHUMAKOTCA:

1) onbIT paboTbl Ha PYKOBOAALLUX LOMKHOCTAX;

2) OnbIT paboTbl B KAYECTBE Y/leHa HabtoJaTe/IbHOro CoBeTa:

3) cTax paboThbl:

4) obpa3zoBaHue, creumanbHOCTb, BKIKOYas Halnume MexayHapoaHbIX CepTURPUKATOB:

5) Hannume KOMMETEHLMIA NO HanpaBAeHUsAM 1 OTPacNAM:

6) fenosas penyTauus:

7) HanMune NPAMOro WM NOTEHLNAIbHOTO KOH(/IMKTA MHTEPECOB.

41. He n3bupaeTca Ha LOMKHOCTL YfieHa HabnwogatenibHoro co=et~ Mpe;rrr?lrmr_; ™kc

1) MMeloLLee HernoraweHHYH WM He CHATYH B YCTaHOB/IEH30M LUAroBOM :-CCblnN
CYANMOCTb:
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r-rr  «3.la"eea  npeacegateneM  HabnwAaTeNnbHOro  COBETa,  MePBbIM
pyvw W Texxm (npeacefaresieM npas/ieHUs), 3aMeCcTUTENIeM PYKOBOAUTENS, TN1aBHbIM ByXrantepom
[pYyroro HpuanMyecKoro nuua B nepuof He 60/ee YeM 3a OAMH rof A0 MNPUHATUS pelleHus o
NPUHYAUTENbHOW NIMKBULALUN WUAN MPUHYAUTENIbHOM BbIKYMe aKLWid, WIn KOoHcepBauuu Apyroro
HOPUANYECKOrO iMLa, NPU3HaAHHOTro 6aHKPOTOM B YCTaHOB/IEHHOM MopsaKe. YKaszaHHoe TpeboBaHue
NMPUMEHSIETCS B TeUYEHME NATW NET NOCae AaTbl NPUHATMS PELLEHUS O NPUHYANTENbHON NNKBMAALMM
W NPUHYAUTENbHOM  BbIKyMe akuWid, WAW  KOHCepBauuu Apyroro HPUAMYECKOro vua,
NMPU3HAHHOI0 6aHKPOTOM B YCTaHOB/IEHHOM MOPALKE;

3) NMPU3HAHHOE CYIOM BMHOBHbIM B COBEPLLEHUWN MPeCTYnaeHnUs NpoTUB CO6CTBEHHOCTH,
B c(pepe IKOHOMMYECKOW [AesTeNIbHOCTW UAWN NPOTUB MHTEPECOB CMYXKObl B KOMMEPYECKMX MW MHbIX
opraHusaumsx, a Takke 0CBOOGOX/EHHOe OT Yro/fIoBHOM OTBETCTBEHHOCTW MO HepeabuIMTUPYOLW MM
OCHOBaHWAM 32 COBEpLUEHME YKa3aHHbIX MPeCcTynneHuii. YKasaHHoe TpeboBaHue MPUMEHSeTCS B
TeUeHne NATU NIET C AaTbl MOraLlleHns b0 CHATUA B NOPsALKE, YCTaHOB/IEHHOM 3aKOHO4ATe/IbCTBOM,
CYANMOCTY 60 0CBOOOXKAEHNS OT YrO/I0BHOW OTBETCTBEHHOCTH;

4) obnafatoliee MHbIMW KayecTBaMW, MPENATCTBYIOWMUMM BbINOMHEHNIO 06513aHHOCTEN
4neHa HabnaaTeNIbHOro COBETA B COOTBETCTBUM C 3aKOHOAATE/IbCTBOM.

42. Yncno 4neHoB HabnoaaTeslbHOro coBeTa JO/MKHO ObiTb HEYETHLIM 1 OCTaBMSATb HE MEHee
NATU YenoBek. B coctaBe HabnofaTeNnbHOro coBeTa MPUCYTCTBYIOT U YYacTBYHKOT He3aBUCUMble
uneHbl. KonmMyecTBO He3aBUCUMbIX Y/leHOB HabntogaTeslbHOro coBeTa LO/HKHO OblTh AOCTaTOYHbIM
ANa 0b6ecneyvyeHns He3aBUCMMOCTM MPUHUMAEMbIX PELLUEHWIA U CNpaBea/IMBOr0 OTHOLLIEHMS KO BCEM
co6CcTBeHHMKaM. He MeHee TpuALaty NpoLEeHTOB cocTaBa HabnodaTesIbHOro coBeta AO/MKHbI ObiTbh
He3aBUCUMbIMW YfieHaMy Habnto4aTe/IbHOro CoBeTa.

He3aBucrMble uneHbl HabMofaTeNbHOro coBeTa ABAAKOTCA CBOOOAHLIMU OT KakKuX-mb0
MaTepuanbHbIX WHTEPECOB WM OTHOLWEHWA ¢ [peanpuatveM, ero ynpaeneHWs WAN  ero
COBGCTBEHHOCTW, KOTOpble MOrAM O6bl MOCTaBUTb MNOA Yrpo3y OCYLLECTBAEHWE OO6bLEKTUBHOIO
CyXaeHus.

TpeboBaHMA K He3aBUCMMbIM 4jieHaMm HabntofaTeslbHOro CoBeTa YCTaHaB/IMBAKTCSA B
COOTBETCTBMM C 3aKOHOLAaTeNbCTBOM Pecny6nmkn KasaxctaH u Ycrasom Npegnpusatus.

He3aBucrMMble 4neHbl HabNHOAATENIbHOrO CoBeTa aKTUBHO Y4aCTBYHOT B TOM 4uC/le B
006CY)XXIeHUN BOMPOCOB, Trfe BO3MOXeH KOH(MAMKT WHTepecoB (NOAroToBKa (PMHAHCOBOW MU
He()MHAHCOBOM  OTYETHOCTM,  3aKNHYeHWe  CLEeI0K, B  OTHOLIEHUW  KOTOPbIX  UMeeTcs
3aMHTEepPeCcoBaHHOCTb, BbIABMXXEHME KaHAWAATOB B COCTaB WMCMONHWUTE/IbHOrO OpraHa, yCTaHOBNEHME
BO3HarpaXXAeHnUs 4neHam WCMOMHUTENIbHOrO opraHa). HesaBucumble 4feHbl HabngaTeNlbHOro
coBeTa u3bMparoTcs npefcepatensaMy  KOYEBbIX KOMWUTETOB HabnwgaTeNbHOro coBeTa - MO
BONpOCaM ayAmTa, HasHa4YeHWIn WU BO3HarpaXaeHuin (Npy ux Hannyuuu), B APYrux KoOMuTeTax OHU
n36MpatoTCs B KauecTBe npegcenaTeneil.

HeszaBuCUMMbIA 4YneH HabnogaTeNlbHOro CcoBeTa CeAuMT 3a BO3MOXKHOW yTepen cTaTyca
He3aBUCUMOCTW 1 3a6/1aroBpeMeHHO yBeAOMAET npeaceaarens HabnLaTe/IbHOro0 COBETa B C/yyae
Ha/IMunsA TaknxX cuTyauuii. B cnyyvae Hanmums 06CTOATENbCTB, BAUSAIOLWMX HA HE3aBUCUMOCTb YieHa
HabnogaTeNIbHOro CcoBeTa, npefAceAatesib HabntofaTe/IbLHON0 COBETA He3aMed/ITeSIbHO [L0BOAUT
[aHHYI0 MHopMaLmio fo cBefeHUs COBCTBEHHUKA 418 NMPUHATUSA COOTBETCTBYIOLLErO PeLLeHus.

43. OTHOWeEHNA  MeXAy uneHamu HabnwgatenbHoro coseta W [peanpuaTtus
ohopmnIAKOTCH [JOroBopamMy € y4yeToM TpebOBaHWIA 3akoHofaTesnbCcTBa Pecny6/imkm KasaxcTaH,
MOMIOXEHNIN HacTosAwero Kogekca v BHYTPeHHUX LOKYMEHTOB Mpeanpusatus.

B poroBopax YykasbiBalOTCS MpaBa, 0653aHHOCTW, OTBETCTBEHHOCTb CTOPOH W Apyrue
c\TnecTBeHHble YCNOBMA, a Takke 006s3aTesibCTBa Y/ieHa HabntogaTeNbHOro CoBeTa CO6/M0AaTh
3030)KeHHS HacToswero Kogekca, B TOM u4ucne yaensTb AOCTaTOYHOE KOMMYECTBO BPEMEHU Ans



BbINO/IHEHNA BO3MaraembiX Ha HUX (YHKUMIA, 00653aTenbCTBa O HepasrnaleHun BHYTPEHHei
nHhopmaymm 06 MpeAnpuAaTMM NOCNe NPEKpaleHns ero AesaTeNbHOCTU Ha CPOK, YCTaHOBNEHHbI
HabntoaTeNlbHbIM COBETOM WM AOMONHUTENIbHbIE 0043aTeNIbCTBa, 00YC/I0BNEHHbIe TPeboBaHUAMM K
cTatycy v (OyHKUUAM He3aBUCUMMbIX Y/IEHOB Hab/to4aTe/IbHOro CoBeTa.

B gorosopax Moryt 6bITb MpPefyCMOTPEHbl CPOKWM BbIMOSHEHUS YfieHaMKU HabnoAaTensHOro
COBETa OT/Ae/NbHbIX 0653aHHOCTEN.

44, MpeanpusaTne  obecrneymBaeT  HaaMuMe  MNIaHOB  MPEEMCTBEHHOCTM  Y/IEHOB
HabntofaTeNlbHOro coeeTa A5 MOALEPXKAHUA HEMNPepbIBHOCTM [eATeNbHOCTM U MPOrpeccUBHOro
06HOB/MIEHUA cocTaBa HabM4aTeNlbHOro COBETA.

45, Hab6ntogaTenbHblii COBET YTBEPXKAAET MPOrpaMmy BBEAEHWS B AO/HKHOCTb ANSi BHOBb
M36paHHbIX YNIEHOB HabnloAaTeNbHOrO CoBeTa M MporpaMMmy MpogecCMOHaNbHOro pasBUTUA A/
KaXJoro uneHa HabnwogaresbHOro coseta. CekpeTapb HabnogaTensHOro coeeta obecrieyvBaeT
peann3auuo JaHHOW NPOorpammbl.

46. UneHbl HabntogaTenbHOro coseta, M3bpaHHble BrepBble, MOC/AE CBOEr0 Ha3HayeHwus
NpoXoAsT nporpamMMmy BBeAeHWS B AO/MKHOCTb. B npouecce BBeAeHMS B [AO/MKHOCTb UNEHbI
HabntofaTeNbHOro coBeTa 03HaKam/IMBaKOTCA CO CBOMMU MpaBamy U 0653aHHOCTSIMU, K/HOYEBbIMM
acrnekTamu feAaTeflbHOCTM W AOKymeHTamu [peanpusitus, B TOM YMUCNE, CBSI3aHHbIMU C
HanbONbLLIMMMN PUCKAMN.

47. Mpeacepatens HabnwogaTe/lbHOr0O COBeTa OTBeyaeT 3a 06LWee pPYKOBOACTBO
HabntogateslbHbIM ~ COBETOM,  OGecrneymBaeT  MOMHYHD U 3(MMEKTUBHYHO  peann3auuio
HabntogateslbHbIM COBETOM €ro OCHOBHbIX (PYHKUMIA M MOCTPOEHWE KOHCTPYKTMBHOIO [Amanora
MeXAy u4neHamMn HabnogaTenbHOro CcoBeTa, COOBCTBEHHWKOM W MICMONHWUTE/IbHBIM - OpraHoMm
Mpegnpuatus.

Mpeacepatens HabnogaTeNbHOro COBETa CO3[4aeT eAMHYK KOoMaHAy npoteccuoHasnos,
HaCTPOEHHbIX Ha POCT AONTOCPOYHONM CTOMMOCTM U YCTOWUYMBOE pasBuTme MpeanpusTus, yMerLmx
CBOEBPEMEHHO M Ha LO/MKHOM NPOodecCcMoHaIbHOM YPOBHE pearmpoBaTb Ha BHYTPEHHWE U BHELUHWE
BbI30BbI.

[ns BbINONHEHWS ponn npeacefaTens HabnNOAaTeNbHOr0 COBETa, KaHAWAAT Hapsgy cC
NpoteccMoHanbHOW KBanupukaumen n onbiToM, 06nafaeT cneumanbHbIMU HaBblKaMU, TaKUMU Kak
NNOEPCTBO, YMEHME MOTMBMPOBATb, MOHMMAaTb pas3Hble B3rMsSAbl U MOAXOAbl, WMMEET HaBbIKM
paspeLlleHmnst KOHMANKTHBIX CUTyauui.

PyHKUMKM  nNpefacepatens  HabnwogaTeNlbHOro  coBeTa W WUCMOSIHUTE/NIbHOTO  opraHa
MpeanpuaTrA pasfensoTca U 3akpennsaTed B YcTase MNpeanpuatns, BHYTPEHHUMU LOKYMeEHTaMu
Mpeanpuatnsa. PykoBoguTenb UCMOMHWUTENIbHOTO OpraHa He MOXeT ObiTb M36paH npeacegatesnem
HabntogatensHOro coseta MpeanpuaTus.

KntoueBble PyHKLMKN NpefcefaTens HabMoLaTe/IbHOT0 COBETA BK/IHOYAKOT:

1) nNaHWpoBaHWe 3acefaHnii HabnaaTeIbHOro CoBeTa U (POPMUPOBaHME NOBECTKMU;

2) obecrieyeHne CBOEBPEMEHHOr0 MOMYYEHUs 4neHamy Habo4aTeNlbHOro CoBeTa
MONIHOW W aKTyaNnbHON MH(opPMaLUK 4N1S NPUHATUSA PeLLeHNiA;

3) obecriedeHne  COCpeAoOTOYEHMs  BHUMaHWUs  HabnojaTeNbHOro  CoBeTa  Ha

pacCMOTPeHUU CTpaTermyeckmx BOMPOCOB M MUHUMMU3ALUM BOMPOCOB TeKyLllero (onepalyMoHHOro
XapakTtepa, nof/exatnx pacCMOTPEHNI0 HabnoaaTe/IbHbIM COBETOM:

4) obecrieyeHne pe3ynbTaTMBHOCTY NPOBefeHUs 3acefaHun HabntonaTeslbHCTO CobeTa
MOCpPeACTBOM BblJefleHUs AOCTaTOYHOr0 BPeMEHU XTS 00CYXKAeHWW, BCECTOPOHHEro M rny6oKoro
pacCMOTPeHUs BOMPOCOB MOBECTKU [HSA. CTUMY/IMPOBAaHWUSA OTKPbITbIX OOCY>XAEHWI, LOCTLLKELLN
COr1aCoBaHHbIX PeLleHui:
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5) NMOCTPOEHME Hag/exallein KOMMYHUKaLMmM 1 B3aMMOAENCTBUA C COOCTBEHHUKOM, Mpw
MPUHATUN KNHOYEBLIX CTPATErMUYECKUX PELUEHWI;

6) obecrneyeHne MOHUTOPMHTA W Haf30pa HaANeXawlero WCMOSHEHUS MPUHATBIX
peLLeHnin HabnoaaTeNbHOrO COBETa M COOCTBEHHUKA,;
7) B CNy4yae BO3HWKHOBEHWS KOPMOPATMBHbLIX KOH(IMKTOB MNPUHATME Mep MO WX

paspelleHnio M MUHUMM3ALMWM  HEraTUBHOIO BAMAHWA Ha [AeATeNIbHOCTb  OpraHusauuu, Wu
CBOEBPEMEHHOE WH(OPMUPOBaHNE COOBCTBEHHMKA, B C/ly4yae HEBO3MOXXHOCTU PELUEHUS TaKMX
CUTyaLMin COBCTBEHHBLIMW CUIAMM.

Maparpad 5. Bo3HarpaxaeHue 4neHoB HabngaTenbHOro coeeTa

48. OueHKa [eATeNIbHOCTW YNeHOB HabnogaTensHOro coseta MpeanpusaTus NpoBoAMTCA
eXEerofHo Mo uToraMm WX [eATeSIbHOCTWU 3a rof B AaHHON [O/HKHOCTU COOGCTBEHHWKOM B TeueHue
LEeCTUAECAT KafeHAapHbIX AHEe nocne YTBepXAeHWUS ayLuMpOBaHHON (PMHAHCOBOW OTYETHOCTU
Mpeanpuatus B COOTBETCTBUM C [paBUiamy OLEHKW [eATeNIbHOCTU YeHOB HabnohaTe/lbHoro
COBETa W ONpefenieHns NMMUTA BbINJaTbl BO3HArpaXK4eHWs uyseHam HabnwoLaTelbHOro COBETa,
YTBEPXJEHHbIe MPUKa3oM MUHUCTPa HauMoHa/IbHOW 3KOHOMMKM Pecnybnvkm KasaxctaH oT 20
(espansd 2015 roga Ne 115.

49. OnpegeneHne  pasMepa W YCNOBMIA  BbINAAThl  BO3HArpaXKAeHWn  uneHam
HabnoaTe/lbHOro CoBeTa OTHOCUTCA K UCKNHOYMTENbHON KoMNeTeHUMn COBCTBEHHMKA.

KomuTeT no Kagpam W BO3HarpaxzaeHusam HabnwopatensHoro coseta [Mpegnpuatusa (npu
HaMuMmn) BHOCUT NPEL/IOKEHNS MO pa3Mepy BO3HarpaXKAeHus YieHoB HabnoLaTeIbHOro CoBeTa.

50. Pasmep BO3HArpaxieHus [O/MKEH OblTb  AOCTATOYHLIM AN MPUB/EYEHWS,
APPeKTUBHON AeATeNIbHOCTU, COXPaHEHWS Y MOTUBALMU YNeHOB HAbNIOAATe/IbHOrO COBETA.

51. B Mpegnpuatnn fo/mkHa 6bITb TpaHCNAapeHTHas NOAUTMKA BO3HArpaXKeHUs Y/ieHOB
HabntogatenbHOro coseTa. Pa3vep BO3HArpaxieHWs 4neHoB HabntoAaTenlbHOro COBeTa A0/HKHA
ObITb afeKBaTHbIM BpeMeHW, YyaensemoMy WMU paboTe, M KayecTBy WCMOMHEHUSA uYNeHaMu
HabntofaTe/IbHOro coBeTa CBOUX 0653aHHOCTEN.

52. YCnosus BO3HarpaXxeHWsa u4neHoB HabnwojaTeflbHOro COBeTa OTpaxarTcs B
[0roBopax, 3ak/yaemblX ¢ HAMWU, 1 BO BHYTPEHHMX JOKYMeHTax MpegnpuaTus.

53. Bbinnata BO3HarpaxieHus uneHam HabnwogartesibHOro coseta [Mpeanpuatus,
ABNAIOLMMCA rOCYAPCTBEHHLIMU CNYXaLMMU, MPeLCTaBUTENs MU COOCTBEHHMKA, a TaKXe 4/eHy
HabntogatenibHOro coseta lMpeLnpudTUS - PYKOBOAMTENKO UCMOIHUTENBHOrO opraHa Mpeanpustus
He MPOu3BOAUTCS.

54, PackpbITve WMH(OpMaLUM O BO3HArpaXxAeHWW 4neHoB HabnogaTe/lbHOro CoBeTa U
UCMOMHUTENBHOrO opraHa lMpeanpuaTUs OCYLLECTBNAETCA NyTeM pasMeLLeHns UX Ha oULManbHOM
cauTe MpegnpuaTus.

Maparpad 6. KomuTeTbl Ha6noAaTeIbHOrO CoBeTa

55. Mpy HabnogaTeNnbHOM COBETE MOFYT CO034aBaThCi KOMWUTETHI, B KOMMETEHLMIO
KOTOpbIX BXOAST PAacCMOTPEHME BOMPOCOB MO ayAuTy, CTpaTervyeckoMy MaaH1pOBaHMIO,
yNpaB/eHNO pUCKaMK, Kagpam M BO3HArpaKAeHWsM, a TakXke MHbIM BOMpocam NpeasyCcMOTPEHHbIM
BH\TPEHHUMW AoKyMmeHTamu [peanpustus. B Lensx MoBbleHWs 3((EKTUBHOCTU MPUHATUS
VHBECTULMOHHBIX PELLUEHNIA B KOMMETEHLMIO OAHOr0 M3 KOMWUTETOB Npu Hab/ioAaTeslbHOM COBETe
H 1 W fa HWPOChl. CU3LW NbIC C MHBECTULMOHHON LeATeNbHOCTbIO OpraHu3aLmmn, pacCMoTpeHne



KOTOPbIX BXOAWT B KOMMETEHLUMIO HabnoaaTeNbHOro coseta. KonnuecTBeHHbI cocTaB KomuTeTta
COCTaB/seT He MeHee 3 (TpeX) YesoBekK.

56. Hannune KOMWUTETOB He O0CBOOOXAAaeT 4neHOB HabnwogaTe/lbHOM COBeTe OT
OTBETCTBEHHOCTU 3a MPUHATbIE PELleHUs B paMKax KOMMETEHUUN HabnoLaTe/lbHOro CoBeTa.

57. KomuteTbl co3gatoTca  Ana  NpoBeAeHWs [eTa/ibHOro aHaamsa W BbIpaboTKu
peKoOMeHZaumMin Mo Kpyry Hambonee BaXKHbIX BOMPOCOB A0 WX pPacCMOTPeEHUs Ha 3acefaHuu
HabntogarenibHOro coseta. OKOHYaTe/IbHOE peLleHne Mo paccMaTprBaeMbIM KOMUTETaMK BOMpocam
NnpYHUMaeTcA HabnaaTeNbHbIM COBETOM.

58. [eaTenbHOCTb  BCEX KOMWUTETOB  PEryinpyeTcs  BHYTPEHHUMU  [OKYMEHTaMMu,
yTBepXAaeMbiMy HabntofateslbHbIM COBETOM, COAepXallMMU MOSMOXKEHMSA O COCTaBe, KOMMNETEHL N,
nopsgke wm3bpaHuWs YneHOB KOMMUTETa, MopsaAke paboTbl KOMWUTETOB, a TakKxXe O MpaBax W
0653aHHOCTAX UX YeHoB. CO6CTBEHHMK MOXET 03HAKOMUTLCS C NMONOXEHUAMU O KOMUTETAX.

59. [na opraHusaumy paboTbl KOMUTETA, KOMUTETOM, Ha3Ha4yaeTCs CEKpeTapb KOMUTETA
13 yncna paboTHUKOB MpegnpuaTus.

CekpeTapb KOMMTeTa o6ecneyvBaeT MNOArOTOBKY 3aceflaHMil  KOMUTeTa, CcOop W
cucTemaTmsaumio MaTepuanoB K 3acefaHusiM, CBOEBPEMEeHHOEe Harpas/ieHWe 4jieHaM KomuTeTa U’
MPUrNaWeHHbIM ILaM  YBELOMIEHUA O MpOBefeHUN 3acefaHuii KOMUTETa, [MOBECTKY [AHA
3aceflaHuil, maTepmanoB Mo BOMNpPOcaM MOBECTKW AHA, MPOTOKONMpPOBaHWE 3acefaHnil, NoAroTOBKY
MPOEKTOB peLleHWn KOMWUTEeTa, a Takxke [MOCMefytollee XpaHeHMe BCEX COOTBETCTBYHOLMX
maTepunasos.

60. HabntogatenbHbll COBET NPUHUMMAET pelleHVe O CO34aHuM KOMWUTETOB, onpeaenset
COCTaB KOMUTETOB, CPOKM U MOSIHOMOUMS.

KomuteTbl  COCTOAT M3 4mMcna 4neHOB  HabnwogaTe/lbHOro  CoBeTa,  06n1agaroLymx
NPo¢eCcCMOHaNbHBbIMU 3HaHUAMW, KOMMETEHUMAMW W HaBblkamu AN paboTbl B KoMuTeTe. [lpu
(hOpMMpPOBaHUMN COCTABOB KOMWUTETOB TMPUHMMAETCA BO BHWMaHWE Hann4ymMe MnOTeHUUanbHbIX
KOH(DNMKTOB  WHTepecoB.  [lpeacefsatenn  KOMUTETOB — Hapagy € NpOgeccroHabHbIMU
KOMMeTeHUMAMN  06M1aal0T  OpPraHM3aTopcKUMU M NNAEPCKUMW  KA4yecTBamMu,  XOpOLUUMU
KOMMYHUKATUBHbIMW HaBblKaMW Ansi 3(eKTUBHOM OpraHun3auny AesTelbHOCTM KOMUTETA.

B KkauvectBe 3kcneptoB HabnogaTenbHbIM COBETOM  MOTYT NPUB/IEKATLCH PabOTHUKM
Mpeanpuatns, ob6nagatolime COOTBETCTBYHOLWMMK 3HaHWAMMW. HabnogaTenbHbli COBET Brpase
MPUHATbL PeLleHne 0 NPUBIEYEHUN UHBIX (DU3NYECKUX NINLL B KAYECTBE 3KCMEPTOB.

61. KomuteTbl yTBepXaatoT nnaH cBoell paboTbl (40 Hayana KaJeHAapHoOro roja),
KOTOpbIA COrnacoBbiBaeTcA C MNjaHOM paboTbl HabnoAaTesIbHOro COBeTa, C YKa3aHWeM MepeyHs
paccmaTpvMBaeMbIX BOMPOCOB W AaT nNpoBefdeHMs 3acefaHuil. [epnoanyHOCTL  MPOBEAEHMS
3aceflaHNin KOMMUTETOB COCTaBNISET He MeHee YeTblpex 3aceflaHuil B rof. 3acefaHWs KOMUTETOB
NMPOBOAATCA B O4YHOW (popme, C OGOpM/IEHMEM MPOTOKONMA. B uensx cos3fgaHua 61aronpusTHbLIX
YCNOBUI 1 COKpaLLeHNa 3aTpaT Ha NpoBeAeHMe 3acefjaHnii KOMUTETOB AOMYCKaeTCA yyacTue YneHOB
KOMWUTETOB NOCPEACTBOM TEXHUUYECKNX CPeLCTB CBA3W.

62. Mpeacegatenn KOMUTETOB FOTOBAT OTYET O CBOEM AeATEeNbHOCTM U Ha OTAe/lbHOM
3acefjaHMN OTYMTLIBAKOTCA Mepes HabnogaTe/lbHbIM COBETOM 00 WTOrax [AesTenlbHOCTM 3a rof
Hab6ntogatebHbliA COBET MMeeT MpaBo B /Il060e BpeMsi B TeyeHue rofga norpeboBaTb @ KOMUTETET
NPeAcTaBUTb OTYET O TeKyllel [AeATeNbHOCTM B CPOKKW, YCraHablMBaeMble 3aen3enrtenbib”m

COBETOM.
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Maparpad ". KoMuTeT No ctparermyeckomy naaHMpoBaHUIo

63. Mpeacepatens Komuteta no cTpatermyeckoMy niaaHMpoOBaHMIO M30MpaeTcs M3 yncna
4fleHOB Habn4aTeNbHOr0 COBETAa Ha CPOK MWCMOSIHEHMA HabnwodateNbHbIM COBETOM  CBOMX
MOSIHOMOYNIA Ha OLHOM W3 MePBbIX 3acefaHnii HabnwogaTeNbHOro coseTta. PelleHne 06 M3bpaHWK
NMPUHMMAETCA NPOCTbIM OONbLIMHCTBOM [OM0COB OT O6LLEro 4ymcna 4ieHoB HabnopaTesIbHOro
coBeTa.

64. KoMuTeT no crpaTerMyeckomy niaHMpPOBaHWIO BMpaBe MpuBeKaTb 3KCMepPTOB,
MMEKOLWMNX COOTBETCTBYIOLWMIA OMbIT M KOMMETEHUMIO A1 Hajfexalleld opraHusaumm CBOEM
AesTeNIbHOCTU. UneHbl KOMUTETa, He ABNAIOLLMECA YleHaMW Habo4aTelbHOro CoBeTa, Ha3Ha4yarTCs
HabntogaTeNlbHbIM COBETOM MO NpeacTaBneHnto MNpeacenatens Komurera.

65. PYHKUMAMN KOMUTETA MO CTpaTerMyecKoMy MnaHMpPOBaHMIO SBNAKOTCA pa3paboTka u
npeacTaBneHve HabnogaresibHOMY coBeTy lMpeanpuAaTUS peKoMeHAauuii No BonpocaMm BblpaboTKu
NMPUOPUTETHBLIX HamnpaBneHWi aeatenbHocTU lMpeanpuATAS WM CTpaTernv ero pasBuMTUS, BKIHOYas
BOMPOCbl MO  pa3paboTke MEPONPUATUIA, CMOCOBGCTBYIOLMX  MOBbLILEHWNIO  3(W(DEKTUBHOCTM
aesTensHocTy MNpeanpusaTus, ero 4oNrocpPOYHON CTOMMOCTU U YCTOMYMBOIO Pa3BUTUS.

Maparpadg 8. Komutet no ayanty

66. B coctaB komuTeTa MO ayAauTy BXOAAT He3aBUCKMble YNeHbl HabnoaaTeNibHOro
coBeTa, 06/agaloline 3HaAHUAMWM W MPAKTUYECKUM OMbITOM B 06/1acTM OyXranTepckoro yvera u
ayauTa, YMpaBfeHWs puckamu, BHYTPEHHEro KoHTpons. [lpeacegatens KomuTeta no ayauTy
ABNAETCS HE3aBUCMMBINA YieH HabntoaaTenbHOro coeta. ®yHKUMM KoMuTeTa no ayauty BKAKOYAOT
BOMPOCbl BHYTPEHHEr0 W BHELUHEro ayaWTa, (PMHAHCOBO OTYETHOCTW, BHYTPEHHErO KOHTPONS U
ynpaBfeHnss puckamun, CcobntofeHns 3akoHogaTenbCcTBa Pecny6nvMkn KasaxcTaH, BHYTPEHHMX
AOKYMEHTOB U MHble BOMPOCHI MO NMOPYYEHNO HAbNHOAATENbHOIO COBeTa.

67. KomuTeT no ayauTy OLeHWBaeT KaHAMAATOB B ayauTopbl Mpegnpuatus, a Takke
npejBapuTeNbHO aHaNM3NPYeT 3ak/yeHne ayMTOPCKON opraHu3aumm nepep npeActaBneHneM ero
HabnfaTelbHOMY COBETY M COOCTBEHHUKY.

68. UneH HabnwogatesbHOrO COBeTa, He SBAANOLWMIACA He3aBUCKUMbIM, W36MpaeTcs B
COCTaB KomWTeTa, ecnu HabngaTenbHbii COBET B MOPALKE WCK/HOYEHUS PELUUT, UYTO Y/IEHCTBO
[AAaHHOTO fiMua B KOMUTETE MO ayAuTy OTBeYaeT MHTepecam COGCTBEHHMKA W [peanpuatus u
NpeLoCTaB/IEHNS COOTBETCTBYHOLLMX 060CHOBAHMIA.

Maparpag 9. KomuTeT no Kagpam v BO3HarpaxaeHuam

69. B coctaB KomMuTETa MO KafpaM WM BO3HArpaKAeHWUsM BXOAMT GOMbLUMHCTBO M3 YmMcna
He3aBUCKMbIX Y/IEHOB HAGMOAATENbHOrO COBETA B LieNSAX BbIPabOTKM 0O6BEKTUBHbLIX Y HE3aBUCUMbIX
PeLeHN A M HefOMYLEHUA BAWSHUA 3aMHTEPECOBaHHbIX vl (NpefcTaBuTeneid COOGCTBEHHMKA,
NCMOMIHUTENIbHOr0 OpraHa, PaboTHNKOB U MHbIX /L) Ha CY>KAEHUS YIEHOB KOMUTETA.

70. UneHbl KomMuTeTa 06M1afal0T 3HAHWAMM W MNPAKTUYECKMM OMbITOM B 06/1acTu
yNpaBfeHUs MNepcoHa/loM W OLEHKW ero [eATe/IbHOCTW, a Takxe B Cjepe KOprnopaTtuBHOIO
ynpasneHus. Mpeacenatenem KomuteTa ABNSAETCS He3aBUCUMBIA YieH HaboaaTeIbHOro CoBeTa.

71. KomMmuTeT no Kagpam v BO3HarpaxeHWAM BblpabaTbiBaeT NonuTuUKy MpefnpusTus B
06M1aCcT  BO3HArpaXkeHwWs.  MPOU3BOAUT  perynspHyw  OLEHKY  [eATe/lbHOCTM  Y/IEHOB
HabntoJatenlbHOro coeeta A TON-MeHeKepoB.



72. ®yHKuMM KomuteTa BK/IOYAOT BOMPOCHI HasHauyeHus (136paHuMs), MOCTAHOBKM
MOTMBALMOHHbIX KIP. OLEHKM AesTeNbHOCTI, BO3HArpaXXaeHUs v NNaHUPOBaHNS NPeeMCTBEHHOCTM
MCMONMHWUTENBHOIO OpraHa, BOMPOCHI Ha3HAYeHWs W BO3HArpaXKAeHWs CeKpeTaps HabNoAaTeNbHOro
coBeTa M pabOTHUKOB CNYyXObl BHYTPEHHErO ayauTa, a TakXe y4yacTue B pacCMOTPEHUU YKa3aHHbIX
BOMPOCOB B OTHOLLUEHWM COCTaBa CamMoro Hab/tofaTeNbHOro COBETa, B CAy4yasx NpefocTaBeHUs
TakMx nonHomoumnii CoGCTBEHHMKOM. B 3Tom cnyuae, uneHamu KomuTeTa No Kagpam W
BO3HArpaXKAeHMsIM He [ONyCKaeTCs BO3HWKHOBEHWE CUTyaUuW C KOH(IMKTOM WHTEPEecOB U He
MPUHMMAETCS yyacTue Mpu  paccMOTPeHU BOMPOCOB COBCTBEHHOIO

Ha3HauyeHWs  U/MNIN BO3HArpaxXaeHms.

Maparpadg 10. OpraHusayns gesaTenbHOCTM HabN4aTeNbHOro CoBeTa

73. JeaTenbHocTb  HabntogatesibHOro  coBeTa  OCHOBbIBAETCA  Ha  MpuMHLMNax
3 heKTMBHOCTM, aKTUBHOCTU, [OOPOCOBECTHOCTM, YECTHOCTN U OTBETCTBEHHOCTMN.

74. MoAroToBKa W MpoBefeHWe 3acefaHwin HabntoLaTeNbHOro COBETa CroCO6CTBYHOT
pe3ynbTaTUBHOCTM  €ro  fAeATeNnbHOCTW. [NnA  BbINOMHEHWA CBOMX 00f3aHHOCTel  uieHam
HabnoaatenbHOro coeeta o6ecrneynBaeTcs [OCTYN K MOJIHOW, aKTyanbHOW W CBOEBPEMEHHOWA
NH(opMaLnK.

75. Hab6ntogatenbHbI coBeT cO6/MOAaeT YCTaHOB/EHHblE AOKYMeHTaMu [pefnpusatus
npouesypbl Mo MNOArOTOBKE W NPOBefeHUI0 3aceilaHnii HabntoAaTe/lbHOro CoBeTa.

76. 3acefaHuna Habno4aTeNbHOro CoBeTa NPOBOAATCA B COOTBETCTBMM C NIaHOM paboThl,
yTBepXZaeMbiM HabnohaTeNlbHbIM  COBETOM [0 Hayana KaleHAapHOro rofga, BKIKYaKOLWUM
nepeyeHb paccMaTpuBaeMbiX BONPOCOB M rpadnk NpoBeAeHUs 3acefaHuii.

77. MpoBeseHWe 3acefaHnii Hab4ATeNbHONO COBETA U ero KOMUTETOB OCYLLeCTB/SETCA
MoOCpPeLCTBOM OYHOM MM 3a04HON (hOpM ronocosaHus. HabnwogateslbHOMY COBETY PeKOMeHAyeTcs
COKpaLaTb KONMYECTBO 3acefiaHniA ¢ 3204HOIN (hOPMOWA F0/10COBaHMA.

78. PaccMOTpeHMe W MNPUHATUE peLleHWd Mo BOMpOCcaM CTpaTerMyeckoro xapakrepa
OCYLLECTBNAGTCA TOMbKO Ha 3acefaHusax HabnhaTeslbHOro CoBeTa C O4HONM (DOPMON F0S10COBAHNS.
79. Ecnn uneHbl HabnwogatenbHoro coseta (He 6onee 30% oT obuiero KosmyecTsa

4NeHOB HabntoAaTeNIbHOr0 COBeTa) He MMEKT BO3MOXHOCTM /IMYHO MPUCYTCTBOBaTb Ha 3acefaHuu
HabnogaTeNlbHOro COBETa BO3MOXHO COo4YeTaHMe 06enx opm 3acefaHuns HabnogaTeNbHOro coBeTa
N ero KOMUTETOB.

80. OTCyTCTBYIOLMIA YneH HabnoAaTeNlbHOro COBETa MOXKET y4acTBOBaTb B 0OCYXAeHUN
paccMaTpMBaeMbIX BOMPOCOB, WCNOMb3yA TEXHWYECKUe CpeAcTsBa CBA3M M MNPeAoCTaBnAaTb CBOE
MHEHWe B MUCbMEHHON opme.

8l MepnognYHOCTL MPOBeAEeHNA 3aceflaHWin HabNOAATe/IbHOr0 coBeTa COCTaBAsET He
MeHee YeTblpex 3acefiaHuii B rog.

82. [na o6ecneyeHns TLATENbHOrO W MOMHOLEHHOrO O0OCYXAEHMS W NpUHATas
CBOEBPEMEHHbIX M Ka4YeCTBEHHbIX PEeLleHMM BOMPOCHI, MIaHWpyeMble K PacCMOTPEHMIO B TeveHue
roga, paBHOMepHO pacnpesensroTcs.

83. Martepuanbl K 3acefiaHmsamM HabnoLaTe/IbHOro coBeTa HanpaBAsAKTCA HE MeHee YeM 3a
AecsiTb paboumnx gHei.

84. lMepeyeHb BaXHbIX BOMPOCOB BK/IKOYAET, B TOM uucne nnaH passutad. -CI? gn*
NCNOMHUTENbHOIO OpraHa, rof4oBbIM OTYETOM.

85. B noBsecTKy 3acefiaHus HabnwoaaTeNlbHOro COBeTa He BK/OYAKTCA  BOMPOCHI,
mMatepuatbl MO KOTOpbIM OblLIM MPefoCTaBfeHbl C HapyLleHWeM CPOKOB. B cryyae BK/IHOYEHUA B
MOBECTKY BOMPOCOB C HapyLleHMeM CpPOKOB, MNpeAcefaTenito  HabnogaTenbHOro coeeta
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NpeLoCTaBNsfeTCA WcUepnblBatolee 000CHOBaHME [JaHHOW HeobxogumocTh. O6CTOATENLCTBO,
CBSI3aHHOE C BK/HOYEHMEM B NMOBECTKY BOMPOCOB C HapyLUEHWEM CPOKOB, YYUTbIBAETCS MpU OLEHKe
[eATeNbHOCTM cekpeTaps HabnaaTe/lbHOro CoBeTa.

86. Hab6ntogatenbHbI COBET NPUHUMAET peLleHUs Ha OCHOBE MOJIHOW, AO0CTOBEPHONM W
KayeCTBEHHOW WH(opmauun. [Ona nNpuHATUA  HabnogatelbHbIM — COBETOM  3(D(EKTUBHBLIX U
CBOEBPEMEHHbIX peLleHuin obecrneynBaeTcs CobM0LeHNE CeAyHOLLMX YCNOBUIA:

1) BbICOKOE KayeCTBO MaTepuasioB, WHGOpMaLuKn, AOKYMEHTOB, MNpeaocTaBiseMblX
HabnogateslbHOMY COBeTY (B TOM u4ucne npy HeOOXOAMMOCTWU MepeBOL Ha [pyrue S3blkA B
3aBMCUMOCTM OT BflafleHNs A3bIKOM YfieHaMUn Hab/oaaTeIbHOro COBETa);

2) NnonyyeHWe MHEHUS 3KCMEepTOB (BHYTPEHHMX W BHELWHMX) MpU HEo6X0AMMOCTH.
MpuBneYeHne 3KCNepTOB He CHUMAaET C HabMAaTe/lbHOro CoBeTa OTBETCTBEHHOCTM 3a MPUHATOE
peLleHue;

3) Bpemsi, ygensiemoe O06GCYXAeHUSM Ha HabNtoAaTeNbHOM COBETe, OCOGEHHO [Ans
BaXHbIX W CIOXHbIX BOMPOCOB;

4) CBOEBPEMEHHOE PacCMOTPEHE BOMPOCOB;

5) B pelleHMSX NpeAycMaTpuBaeTcs MnaH  AanbHellunx — AeiACTBUA, CPOKM 1

OTBETCTBEHHbIE NMLIA.
87. Cnegytowme (hakTopbl OKa3blBAOT OTPULATENIbHOE B/IMSHUE HA KAyecTBO peLleHunit
HabntofaTesIbHOro coBeTa:
1) AOMMWHMPOBAHME OAHOTO WM HECKOMbKMX YMEHOB HabMoAaTeNbHOro CcoBeTa Ha
3acefjaHnMn, 4YTO MOXET OrpaHMyYMTb MNOJIHOLEHHOE Yy4acTMe B OOCY)XAEHUSX APYrUX YMeHOB
HabnoaaTeNbHOro COBETA,;

2) (hopMasibHOe OTHOLLEHWNE K pUCKaM;

3) npecnefoBaHne NMMYHbIX UHTEPECOB M HU3KME 3TUYECKME CTaH4apThl;

4) (hopMasbHOEe MNPUHATME pPEeLUeHWIA Ha 3acefaHun HabnaaTenbHOro coseTa, 6e3
peanbHbIX N aKTUBHbIX 006CYXAEHWIA;

5) no3numns 6eCKOMNPOMUCCHOCTU (OTCYTCTBME TMOKOCTM) UM OTCYTCTBUE CTPEMIEHNA

K pasBuTunio (4OBONLCTBOBAHME TeKYLLMM MOJIOXKeHWeM); 6) cnabas opraHusalMoHHas KynbTypa; 7)
HeJOoCTaTOK UH(opMaLMn /M aHanm3a.

88. UneHbl HabntogaTeNlbHOro CoOBeTa MOTyT 3anpoCUTb AONOMHUTENbHYO UH(OPMaLMIO
Mo BONpocaM MOBECTKW [AHSA, HEOOXOANMYIO AN1A NPUHATUA peLleHuns.

89. Kaxabli  uneH  HabnwogatenlbHOro  coBeTa  y4yacTBYeT  Ha  3acefaHusax
HabntogaTesIbHOro CoBeTa U KOMUTETA, B COCTaB KOTOPOro OH BXoAWT. OTCTynjeHue OT [JaHHOi
HOPMbl  [ONYCKaeTCA B  WCK/IOUUTENbHLIX  Cly4vasx, OroBapuvBaembiX B  MOJIOXXEHUM O
HabnoLaTelbHOM COBETE.

90. 3acefaHve HabnaTeNbHOrO COBeTa ABMSAETCA MPaBOMOYHbLIM, & YCNOBUSA KBOpyMa
CO6MOEHHbIMU, €C/IN BCe Y/eHbl HAbNoaaTeNnsHOro coseta MNpeanpuaTUa U3BELLEHbI O BPEMEHU U
MecTe ero npoBefeHuns, U Ha 3acefaHun NpPUCyTCTBYeT 60/iee NONOBUHbLI Y/IEHOB HabMO4aTeIbHOrO
coseTa MpegnpuaTtus.

9L Takke npu onpefeneHUN KBOpyMa W pe3ynbTaTOB rO/10COBaHUS MO BOMpOCam
MOBECTKM [HS YYMUTbLIBAETCA MUCbMEHHOe MHEeHWe 4fieHa HabngaTtesibHOro coseta lMpegnpuaTtus,
OTCYTCTBYIOLLLEr0 Ha 3acefjaHny HabnLaTeIbHOro COBeTa.

92. PeweHna Ha 3acefaHuy HabnwogatenbHOro coseta MNPUHMMAaKOTCA 60/bLUMHCTBOM
rofIocOB 4/IeHOB HabnoAaTeNbHOro COBeTa, MNPUMHMMAKOWMX Yy4yacTMe B 3aceflaHuu, ecnu
3aKoHogaTenbcTBOM Pecny6nmky KasaxctaH. YcrtaBom [peAnpusaTus WM ero BHYTPEHHUMM
A07%"'MeHTaMK, OnpefensowmMMy NOPAAOK CO3biBa WM NPOBEAEHUs 3acefiaHuii HabnogaTenbHOro
a>k M. ve nre_r.xa#oTpeso x3o0e



93. Mpy pelleHN BOMNPOCOB Ha 3acefaHMM HabnAaTeNbHOTO0 COBeTa KaXAbli uYneH
HabntogatenlbHOro coeeta 06nagaeT oAHWMM rosocoMm. [lepegaya npaBa rosioca  YJeHOM
HabnogatensHoro coseta [peanpuaTMa  UHOMY ULy, B TOM  4yucie  APYroMy  UfieHy
HabntogatenbHoro  coseta  [pegnpusatTus  He  AOMYCKaeTcsd, 3a  UCK/OYEHMEM  Cy4yae
npeayCcMOTPEHHbIX 3aKOHOAaTeNbCTBOM Pecny6imkn KasaxcTaH unm Yctasom Mpeanpuatums.

94. Mpy NPUHATMM HabnwgaTenbHbIM COBETOM [peAnpusATUS PEeLLeHnin, B Cnydae
paBeHCTBA r0/IOCOB Y/eHOB Hab/0AaTeNbHOrO COBETa, NPaBO PELUANOLLEro ronoca MpUHagnexuT
npeaceaatento HabnogatenbHoOro coseta MpegnpusaTus.

95. UneH HabnogatenbHOro CcoBeTa, MMEHLWMIA  3aMHTEPeCcOBAHHOCTL MO BOMPOCY,
BbIHECEHHOMY Ha pacCMOTPeHWe HabngaTeNbHOMY COBETY, HE Y4yacTBYeT B OOCYXAEHWM K
roflocOBaHMM MO AaHHOMY BOMPOCY, O 4YeM [efaeTcs COOTBETCTBYHOLLAas 3anucb B MPOTOKO/E
3aceflaHnst HabnogaTenIbHOro CoBeTa.

96. HabntogaTenbHbliA COBET MOXET MPOBOAWTL PEBU3NIO paHee MNPUHATLIX PELLEeHUIA.
AHanu3y noAneXxar pelleHne W Mpouecc ero nNpuHATUA. PeBU3MS paHee MNPUHATLIX PeLUEHWi
NPOBOAMTCS NPU NPOBEAEHUN HabNo4aTelbHbIM COBETOM OLIEHKW CBOEW [AeSATENIbHOCTHU.

Maparpag 11. OueHKa fesaTenbHOCTH HabnoaaTeNbHOro CoBeTa

97. HabniogatenbHbili  COBET, KOMWUTETbI U 4feHbl  HabnwAaTenbHOro  coBeTa
OLEHMBAIKOTCH HA EXerogHou ocHose. [Mpu 3TOM, He pexe OAHOrO0 pasa B TpU roja OLeHKa
MPOBOANTCA C MPUB/IEYEHNEM HE3aBUCUMOWN NPOgecCoHabHOW opraHu3aLmm.

98. OueHKa Mo3BONAET OMpefendTb BKMaL HabnoAaTeslbHOro COBETA U KaX4oro W3 ero
U/IEHOB B POCT A0/ITOCPOYHOIN CTOMMOCTM WM YCTOUYMBOE pa3BuUTUe MpeanpuaTuUs, a Takxke BbISBNATb
Hanpas/fieHUs U PeKOMeHAOoBaTb Mepbl AN YNyylleHWin. Pe3ynbTaTbl OLEHKW MNPUHMMAIOTCA BO
BHMMaHVWe Mpu  MepeusbpaHnM WM AOCPOYHOM  MPEeKpawieHMn  NOJHOMOYMIA  UNIEeHOB
HabnofaTeNlbHOro coBeTa.

99. OueHka  fBNAeTCA  OOAHMM M3 OCHOBHbIX  WMHCTPYMEHTOB  MOBbILLEHNA
npodeccnoHannsma HabnoLaTeIbHOro CoBeTa 1 ero UHANBUAYanbHbIX YneHoB. OLeHKa NpoBoAMTCA
KaK [151 He3aBUCUMbIX YNeHOB Habnto4aTeNbHOro CoBeTa, Tak 1 Ans npefcrtasmuTeneil CobCTBEHHMKA
n MpegnpuaTuns.

100. TlpoBefeHMe OLUEHKM OCYLLECTBASeTCA MO NpuHUMNaM, KaK perynspHocTb,
KOMMNEKCHOCTb, HENPEPbLIBHOCTb, PeaMCTUYHOCTb, KOHPUAEHLNANbHOCTD.

101. Tlpouecc, CPOKM M NOPALOK NPOBeLeHUs OLEeHKW [eATeNbHOCTM HabnoaatesibHoro
COBeTa, €ro KOMMUTETOB M U4/IeHOB HabntofaTe/IbHOr0 COBETa MOXET perfiaMeHTUpoBaThCs
BHYTPEHHUMU AOKYMeHTamu peanpusaTus.

102. OueHKa BK/1HOYAET, B TOM YuC/ie pacCCMOTPEHME C/lefyOLLMUX BOMPOCOB:

1) ONTMMaNbHOCTb COCTaBa HabntodatenbHOro coseta (6anaHc HaBbIKOB, OMbITa,
pa3Hoobpasune cocTasa, 06bEKTUBHOCTL) B KOHTEKCTE CTOALLMX 3a4ay nepes Mpeanpuatuem;
2) ACHOCTb BMEHMA, OCHOBHbIX 33fa4, Npo6siemM 1 LeHHocTen MNpeanpuaTus;
3) nnaHbl NPEeMCTBEHHOCTW W Pa3BUTUS;
4) (hyHKUMOHMPOBaHNe HabnojaTeNIbHOro  coseTa KaKk  eAuHoro
opraHa. ponu
HabntoAaTensHOro CoBeTa U UCNOTHUTENLHOMO OpraHa B AeaTensHocTu MNpegnpuaTtus;
5) 3(DheKTUBHOCTb B3aMIMOAeNncTBUS HabntogaTenbHOro coBeTa c
COBGCTBEHHUKOM, UCMOMTHUTENIbHbIM OPraHoM ¥ AO/HKHOCTHbIMU nuuamu Mpeanpuatums;
6) 3PPEKTUBHOCTb KAXA0ro U3 YNeHOB Hab/oaTeIbHOro CoBeTa:
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7) 3()(HEeKTUBHOCTb [AeATe/IbHOCTN KOMWUTETOB HabnofaTe/slbHOro coBeta M UX

B3auMofeNCcTBMe C HabngaTelbHbIM COBETOM, UCMOTHUTE/IbHLIM OPraHoMm;

8) KauyecTBO MHMOPMaUMM 1N OKYMEHTOB, NPeaocTaBnseMblX HabnogaTe/lbHOMY

COBETY;

9) KayecTBO 06CY>XAeHWI Ha HabnoaaTeslbHOM COBETE, B KOMUTETAX;

10) 3(h(heKTUBHOCTb AeATENIbHOCTM CeKpeTaps Hab/o4aTeIbHOro COBETa,;

11) ACHOCTb MPOLECCOB U KOMMETEHLNIA;

12)  npouecc BbISAB/IEHUA U OLEHKN PUCKOB;

13)  B3aMMopelicTBUe C COOGCTBEHHWKOM W WHbIMW  3aMHTEPeCOBaHHbIMU

CTOPOHaMMU.

103. OueHka npoBoAMTCA HabntodaTeNlbHbIM COBETOM Ha E€XerogHol OCHOBE C Y4YeTOM
COOTBETCTBYIOLLEN OLEHKM KOMWTETa MO KagpaM W BO3HarpaXAeHusiM BO3HarpaxpeHuam (npu
Hannuun). CnocobamMn  OULEHKU ABAAKOTCA CaMOOLEHKA WM NPUBMEYEHME  HE3aBUCUMOrO
KOHCYNbTaHTa 15 TMOBbIWEHUA KayeCcTBa OLEHKW. He3aBUCUMbIA BHELUHWIA  KOHCY/bTaHT
MPUB/IEKAETCA HE peXKe YeM OAUH pa3 B TP rofa.

104.  PesynbTaTbl OUEHKWU SBNSAKOTCA OCHOBaHMeM /i COOGCTBEHHMKA B NepensbpaHunu
BCEro coCTaBa HabfojaTeslbHOTO COBeTa WM OTAENbHOIO0 €ero YjeHa, MNepecMOTpe cocTaBa
HabntofaTe/IbHOro COBeTa M pasmepa BO3HarpaxaeHus yneHam HabnogaTeslbHOro coeeta. B cnyuae
HannMuMsa  CepbesHbIX  HEeAOCTaTKOB B pe3ynbTatax  [AeATeNIbHOCTM  OTAeflbHbIX  Y/IEHOB
HabntojatenlbHOro CcoBeTa, Mpefcefartens HabntofaTesIbHOro COBETa MPOBOAMT KOHCY/NbTauuu C
Co6CTBEHHUKOM

105. HaGnwopatenbHbli COBET B €XErogHoOM [rOA0BOM OTYeTe OTpaxaeT, CMocob
NpoBefeHNa OLEHKM Habno4aTeIbHOro COBETA W MPUHATbLIE MepPbI NO ee pe3ynbTaram.

106. CoOCTBEHHMK MOXeT MNPOBECTU COOCTBEHHYKD OLEHKY HabnohaTeNbHOro coseTa
CaMOCTOATE/IbHO WM C MPUBMEYEHNEM HE3aBUCUMMOrO KOHCYynbTaHTa. [pu OueHKe, MPOBOAVMOL
COOGCTBEHHMKOM, YUUTbIBAKOTCA pe3ynbTaThl AedTenibHoCTH MNpeanpuatus, soinonHeHve KIiP.

Maparpag 12. CekpeTapb HabntogaTensHoro coeta MpeanpusTus

107. B uenax 3g¢eKTUBHOW opraHu3aumn [edTeflbHOCTM Hab/ojaTeNbHOro coseta U
B3aMMOLENCTBMNA  UCMOSIHUTE/IBHOTO OpraHa C COOCTBEHHMKOM, HabngaTeslbHbIM  COBETOM
Ha3Ha4aeTCcs CeKpeTapb HabMO4aTeNbHOro CoBeTa.

108. HasHauyeHue, onpefeneHne CpPokKa MNOSIHOMOYWMIA,  [OCPOYHOE  MpeKpalleHue
MOSIHOMOYNIA, a TaKxXe onpejeneHve pasmepa LOHKHOCTHOrO OKfafa M YCNOBWIA BO3HArpaXaeHus
CekpeTapsa HabnoaaTeNbHOro CoBeTa OTHOCUTCA K KOMMETEHLUMW Habto4aTeNbHOro coBeTa.

109. CekpeTapb HabnaaTe/IbHOrO COBETa WCMOJHAET CBOWM 06S3aHHOCTU Ha MOCTOSHHOM
OCHOBe B pexwume nonHoro pa6boyero AHA. CekpeTapb HabnogaTenbHoro coseta o6nagaet
KBannMgukaumen, obecneumBaeT 4YeTKOe B3aMMOEWCTBUE MeXay opraHamu [peanpuatus B
COOTBETCTBMM C YCTaBOM, HacToAwmM KoZekcoM W ApYyrumu BHYTPEHHUMU HOPMATUBHbLIMM
JOKyMeHTamu [pefgnpusatus, a Takke WH(POPMUPYET O HOBbIX TEHAEHUMAX B pasBUTUK
KOpNopaTvBHOIO YNpaB/ieHus.

110. CekpeTapb HabniojaTenbHOro coBeTa HeceT OTBETCTBEHHOCTb 3a o0b6ecneveHvie
Hag/eXxallero cobnogeHns Mpoueaypbl  MNPOBEAEHUS  3acefaHuii U MPUHATUA  peLleHuid
HabntogaTeNlbHbIM COBETOM.

111. CekpeTapb HabntogateslbHOro coBeTa 06ecneymBaeT Haj/exallee paccMOTpeHue
COOT3eTCTB*0 0:MH opraHamu [peanpuatus  obpalleHnidi  COGCTBEHHMKA W pa3peLleHue
1 I0EO0-WITTK CXBaeHb/l C 3apyucEa&n npasB cobcTBeHHMKa. KOHTponb 3a



CBOEBPEMEHHbLIM paccMOTpeHuem opraHamu [peanpuaTva Takux obpalleHWiA BO3naraeTca Ha
CekpeTtaps HabnwogatenlbHOro CoBeTa.

112. CekpeTapb HabnwogaTeslbHOro COBeTa TakKXe OCYLLeCTBAAET MOAroTOBKY OT4yeTa O
COGMOAEHUN MPUHLMMOB W MONOXEHWI HacToswero Kopekca, KOTOpbIA BKIKOYaeTCs B COCTaB
rogosoro otyeta lMpegnpuaTtusa. B gaHHOM OTYeTe OTpaXkaeTcs nepeyveHb MPUHLMMOB U NMOMOXKEHUN
Kogekca, KoTopble He cO6M104atoTcs, C NPMBEAEHNEM COOTBETCTBYHOLMX 0O BACHEHWIA.

113.  TpoBOAMT MOHWTOPUHI fly4lleld MWPOBOA MpakTUKM B chepe KOPNopaTUBHOMO
yrnpaBfieHNss W BHECEeHWe MPeLNOXeHNA MO0 COBEPLUEHCTBOBAHUIO MNPaKTUKM  KOPMNOPaTUBHOIO
ynpasnexus B Mpeanpuatunn.

114. CekpeTapb HabniogatensHOro coseTa [JO/DKEH CBOEBPEMEHHO 0b6ecrneynTb OOMeEH
nHopMauvein mexnay opraHamu [peanpuaTus, a Takke OKasblBaTb COAENCTBME B Mpouecce
BBEZEHUS B JO/MKHOCTb Y/IEHOB Habt04aTe/IbHOro CoBeTa.

115. CekpeTapb HabntopatenbHOro coBeTa fABNSAETCA OTBETCTBEHHbIM MO OPraHu3auun
NPOBeAEHNA KOHCYNbTauWMi [15 BCEX YNeHOB HabnojaTeslbHOr0 coBeTa MO BCEM BOMpocam
KOpNopaTMBHOIO ynpasneHus.

116. Cratyc, (yHKUMM © o6asaHHocT  CekpeTaps HabnwopgatensHoro coseTa
onpegensalTcs YctaBoM, Hactosawmm Kogekcom, nonoxeHvem o CekpeTape HabntogartenbHoOro
COBeTa, YyTBepxAaemblM HabnwogaTenbHbIM COBETOM W APYTUMU  BHYTPEHHWMMU [OKYMeHTaMu
MpeonpuaTna

117. B cnyyae BO3HMKHOBEHUS CUTyaUUidi C KOH(AMKTOM WHTEPECcOB, CeKpeTapb
HabnwojatensHOro coeeta  [OBOAWT  AaHHYH  WMH(OPMauuio [0  CBeAeHWd  npeacefarens
HabntofaTeNnbHOro cosera.

118. Ha [0MKHOCTb cekpeTapsi HabnO4aTeNIbHOr0 COBETa Has3HayaeTcsa NNLO, UMeloLlee
BbICLLIEE HOPUAMYECKOE WM 3KOHOMMYeCcKoe o06pas3oBaHMe M MpodeccroHabHas MOAroToBKa Mo
KOpnopaTvBHOMY YMnpaBieHWto, Hasnyme onbiTa paboTbl B 06/1aCTV KOPMOPaATUBHOMO YMpas/ieHus,
CTaX paboTbl NO CMeLManbHOCTW He MeHee 2 /ieT, B TOM 4uCfie B [O/DKHOCTU PYKOBOAWUTENA He
MeHee 1rofa 6e3ynpeyHas fenosasf penyTauus, OTCYTCTBMe adduampoBaHHOCTU K [NpegnpusaTtuio,
CBSI3aHHOW C KOHTPONUPYIOLWUM NULOM /IGO0 C UCNONMHUTENbHBIM OpraHoM [pegnpuatun.

119. B uensx MOBbIWEHNA 3PPEKTUBHOCTU MNOATOTOBKM W NPOBeAEHUsA 3acefaHuii
HabntogatenlbHbIM COBETOM MEepuoLMYECKU 06CYXKaeTcA MOMHOTa M NOMNe3HOCTb NPeAOCTaBIEHHbIX
yneHam HabnfaTeNlbHOr0 COBeTa MaTepuanioB. PesynbTaTbl [aHHbIX  OOCYXAEHWA  cnyxart
OCHOBaHMEM [/19 OLEHKU 3PPEeKTUBHOCTU [LesTe/IbHOCTU CeKpeTapst Hab/to4aTeNbHOro CoBeTa.

120. B  OTHOWeHMM  cekpeTaps  HabnwgaTenbHoro coeeta B [peanpuatum
pa3pabatbiBaeTca Nporpamma BBeAeHUS B LO/HKHOCTb W MaHUPOBaHUS NPEEMCTBEHHOCTN.

Maparpadg 13. Omb6yacmeH Mpeanpuatus

121. B uensx cobngeHns NpUHLMNOB Le/IOBOA 3TUKM U ONTUMASbHOIO PerynnpoBaHus
COLManbHO-TPYA0BbLIX CMOPOB, BO3HUKAOLLMX B [1peanpuaTun MoXeT HasHayaTbCs OMOYACMEH.

122.  OmOyACMeH Ha3HayaeTcs pelleHneMm HabntogatenibHOro coseta [Mpeanpuatva w
NOANIEXUT nepen3bpaHnio Kaxaple ABa roga. Ponb oMOYACMeHa 3aK/l04HaeTCA B KOHCY/IbTUPOBaHUM
06paTMBLUNXCA K HEMY pPabOTHWKOB, YYaCTHWKOB TPYZAOBbIX CMOPOB, KOH(/IMKTA U OKasaHUU UM
cofeincTens B BbIpabOTKe B3avMOMPUEM/IEMOrO, KOHCTPYKTMBHOIO U peann3yemMoro peLueHus ¢
y4eToM CO6/10feHNs HOPM 3akoHogaTeNnbcTBa Pecnybnmnkn KasaxctaH (B TOM 4ucre, cobM0eHUS
KOH(OMAEHLNANbHOCTN), OKa3aHWM COLENCTBMA B pPELIEHUN NPOBJEMHbIX COLMaNbHO-TPYAOBbLIX
BOMPOCOB, KakK paboTHMKOB, Tak 1 MNpegnpusaTus.
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.23.  OMb6YACMEH BbIHOCMT Ha PacCMOTPEHME COOTBETCTBYHOLMX OPraHOB U JOMKHOCTHbIX
nny MpeanpusTUS BbISIBNIEHHbIE WM MPOGMEMHbIE BOMPOCHI, HOCSLLME CUCTEMHbIA XapakTep M
Tpebytolwme MNPUHATUS  COOTBETCTBYIOLUMX  PeLUeHUd  (KOMMMEKCHbIX — Mep),  BblABUraeT
KOHCTPYKTUBHbIE MPEAN0OXKeHUs ANs UX peLleHus.

124. Om6yACMeH He pexe OAHOro pasa B rof NpeacTaB/isieT OTYET O pe3y/bTaTax
NpoBeAeHHOM paboTbl KOMMUTETY MO KaapaM W BO3HArpaXaeHWsiM 1 KOMUTETY MO ayauTy
HabnoAaTenbHOro coeta MpeanpusaTus, KOTOPbIE OLLEHUBAKOT Pe3y/bTaThbl €ro AesTeNbHOCTH.

125. Ha6ntogatenbHblli  coBeT peanpusaTUs  OLEHWMBAEeT pe3y/bTaTbl [AesTeNbHOCTY
oMbyfCcMeHa W NPUHUMAET pelleHre O MPOAJEHUA WAU  NPeKpalleHnn MOAHOMOUUiA  uuga,
3aHMMatOLLEro JOMKHOCTb OMOYACMEHa.

Maparpa@ 14. Cnyx6a BHYTpPeHHero ayauTa npu HabnwogatelbHOM COBeTe
Mpeanpuatus

126. [Ond OCYLEeCTBMEHUS MOHUTOPUHIa 3PPEKTUBHOCTU (DUHAHCOBO-XO3ANCTBEHHOW
[eaTeNbHOCTM Mo pewleHno CoBCTBEHHMKA MOXET ObiTb 06pa3oBaHO OTAeNbHOE CTPYKTYpHOe
noAapasfeneHuve - cnyxoa BHYTPEHHero ayamTa.

127.  HabntogatenbHblid  coBeT [Mpeanpuatva  onpegensieT  KONUYECTBEHHbLIN cocTaB
CNYy>XObl BHYTPEHHEro ayfuTa, CPOK NMONHOMO4YMI ee pabOTHWKOB, Ha3HayaeT ee PyKOBOAWUTENs, a
TaKXe [OCPOYHO MpeKpaLlaeT ero NoAHOMOYNA, onpesenseT nopsagok ee paboTsl, pasmep 1 ycrosus
onnartbl Tpyfa v NPeMMUPOBaHUS PabOTHUKOB CyXX6bl BHYTPEHHEro ayauTa.

128. PabOTHMKM CnyX0Obl BHYTpPEHHEro ayaura He MOryT OblTb M36paHbl B COCTaB
HabntofaTeNIbHOro CoBeTa U UCMOMHUTENBHOrO opraHa MpeanpuaTtus,

129. Cnyxba BHYTpPeHHEro ayamta MNOAYMHAETCA HEMOCPEeACTBEHHO HabntoaaTensHoMy
coBeTy lNpefnpuaTUs 1 ABNSETCA HE3aBUCUMMOM OT UCMOJIHUTENbHOIO opraHa MNpegnpusatus. 3agayum
N (PYHKUUKW CNyXObl BHYTPEHHEro ayamMTta, ee nMpaBa W OTBETCTBEHHOCTb OMNpeAenstTcs
MOMIOXKEHNEM O CnyXbe BHYTPEHHEro ayauta, YTBepXZaemblM HabfogaTenbHbIM — COBETOM
Mpeonpuatus.

130.  KnwoueBble 0653aHHOCTU CNY>XObl BHYTPEHHENO ayAuTa BK/OYalOT OLEHKY KayecTBa
CUCTeMbl BHYTPEHHEro KOHTPONS 1 ynpasfieHns puckamu B MNpegnpuatum v gosefeHve 40 CBeAeHUA
HabnoAaTeNIbHOro coBeTa MH(OpMauuM 0 [OCTAaTOYHOCTU U 3((EKTUBHOCTM [aHHON CUCTEMbI.
OcHoBHaa 3afila4ya Cnyx0bl BHYTPEHHEro ayamTa 3ak/yaeTcd B COLEWCTBUM  YNYYLLIEHUIO
pesynbTaToB AeAaTenbHOCTU MpeanpuaTtus.

131. B monoxeHuu o cnyxbe BHYTPEHHEro ayAuTa onpeLenstoTcs Y 3aKpennfoTes:

1) MPUBEPXKEHHOCTb  MPUHLMMAM W MOSIOXKEHUAM, MPUHATBIM  MEXAYHapOAHbIM
WHCTUTYTOM BHYTpeHHMX ayanTopos (The 1nsiilllle ol 1nlermal Aucllors);

2) cTartyc, Lenu 1 3ajadn BHyTPeHHero ayauTta MNpeanpuatus;

3) ycnoBus 06ecnevyeHnss He3aBUCUMOCTW, OOBEKTMBHOCTM U MpoeccuoHann3ma

CNYXObl BHYTPEHHEro ayauWTa ANs  [OCTMXKEHMS Leneid M 3afady  BHYTPEHHEro ayauta u
3(hheKTUBHOIO BbIMONHEHUS CNY)XO0I BHYTPEHHEr0 ayanTa CBOMX (DYHKLMIA 1 06513aHHOCTENR;

4) KBaIM(PUKALMOHHbIE TpeboBaHWA K PYKOBOAWUTENO U PaboTHWKaM  CyX6bl
BHYTPEHHEro ayanTa;

5) 06beM U cofiepXaHune LesTeNbHOCTU BHYTPEHHErO ayanTa;

6) npaBo [0CTyna K AOKYMeHTauuu, COTPYAHMKAM W MaTepuasbHbIM akTuBam npu

BbIMOSIHEHNWN COOTBETCTBYHOLLUX 3a,u,aH|/||7|:



7) NopALOK B3aMMOAENCTBMS CMY)XObl BHYTPEHHEro ayauTa € HabnopatenbHbIM
COBETOM M MCMOJIHUTENbHbIM OpraHom [peanpuAaTUa U MpeacTaBNeHUss OTYETHOCTU KOMUTETY MO
ayanTy n HabnogatensHoOMy coseTy Mpeanpuatus.

132. B nonoxxeHun o cny>xbe BHYTPeHHero ayguTa npegycmaTpuBatoTCca Takxke crefytoLume
3afaum 1 yHKUUK:

1 COAeincTBme NCMONHMTEIbHOMY opraHy 1 paboTHuKam MpeanpuaTua B pas3paboTke w
MOHUTOPUHIE WCMOMIHEHWUA nNpouedyp W  MeponpuaTMiA MO  COBEPLUEHCTBOBAHMIK CUCTEMbI
ynpaB/ieHNs pUCKaMn 1 BHYTPEHHero KOHTPO/IA, KOPNopaTUBHOMY YMNpaB/ieHUIO;

2) KOOpAMHAUNA AeATeNbHOCTU C BHELLHUM ayanMTopom [MpeanpusaTtus, a Takke nuuamu,
0KasblBalOLWMMK YCNYTN MO KOHCY/bTUPOBAHWIO B 06/1aCTU YNpaBieHUs PUCKaMu, BHYTPEHHEro
KOHTPONSA Y KOPMOPaTUBHOIO YNpaB/eHus;

3) MoAroToBKa M MpegocTaB/eHne HabnogateslbHOMY COBETY U KOMWUTETY MO ayauTy
(Mpy  ero HanuumMm) exekeBapTa/ibHbIX W TrOLOBOTO OTYETOB O pe3yfbTaTax [eATe/lbHOCTH
nogpasgeneHns BHYTPeHHero ayaumta W BbIMOMHEHWW TOA0BOr0 ayAuUTOPCKOro nnaHa (B TOM 4ucne
BK/IOYAKOWMX  MH(OPMaLMIO O  CYLECTBEHHbIX pUCKax, HefocTaTKax, pesyfibTatax MU
3()(PEKTUBHOCTN  BbIMO/IHEHUA  MEPOMPUATUIA MO YCTPAHEHUIO  BbISIB/IEHHbLIX  HEAOCTATKOB,
pesynbTaTaX OUEHKM (aKTUYECKOro COCTOSHMA, HaAEeXHOCTU W 3PHEKTUBHOCTU CUCTEMbI
ynpaB/ieHUs pUCKamun, BHYTPEHHEr0 KOHTPO/A U KOPMOPaTUBHOIO yrpas/ieHns);

4) npoBepKa Co6/10AeHNA UCNOSTHUTENbHLIM OpraHom MpeanpuaTvsa n ero paboTHUKamm
MOMOXEHWIN 3aKOHOoAaTeNnbCcTBa Pecny6imkn KasaxcTtaH M BHYTPEHHUX AOKYMEHTOB, KacatoLMXCs
NHCanAepCKONn MHGopMaLmm 1 60pbobl C KOpPYNuUUein, cobNoaeHNs 3TUYECKUX TpeboBaHWI;

5) OCYLLECTB/IEHE MOHUTOPUHTA 38 UCMO/IHEHWEM PEKOMEHAL M BHELLHErO ayAMTopa;

6) npefocTaB/ieHNe  KOHCy/bTauuin  HabnogateslbHOMY COBETY, WCMONHUTENbHOMY
opraHy, CTPYKTYpHbIM MOApa3feNeHnam Mo BOMpocaM oOpraHu3aumMmM W COBepLUEHCTBOBAaHMA
BHYTPEHHEr0 KOHTPONS, YMpaB/fieHUs pUCKamu, KOPMopaTMBHOIO YNpaBieHWs W opraHv3auuu
BHYTPEHHero ayamTta (BK/IOYas BOMNPOCbl Pa3paboTKM BHYTPEHHUX HOPMATUBHbLIX AOKYMEHTOB U
NMPOEeKTOB B 3TUX 06/1acTAX), a TakkKe Mo MHbIM BOMpPOCaMm, BXOAALIMM B KOMMETEHLUMIO CNY>Obl
BHYTPEHHero ayaura.

133. OueHKa 3apheKTUBHOCTN AeATeIbHOCTU CMY>KObl BHYTPEHHEro ayauTa, ee pyKoBOAUTENSA
N pabOTHUKOB OCYLLECTBNAETCA HabnoaaTe/lbHbIM COBETOM Ha OCHOBE pPacCMOTPeHUA OTYeTOB
CNy>X6bl BHYTPEHHEro ayamuta, co6Mt04eHNs CPOKOB MCMOIHEHWS FOLOBOr0 ayAMTOPCKOro njaHa u
NPeACTaB/eHUss OTYETHOCTM, OLEHKM COOTBETCTBMS OTYeTOB TpeboBaHMAM CTaHAapToB U
BHYTPEHHUX HOPMATUBHbIX AOKYMEHTOB CNY)XXObl BHYTPEHHEro ayauTa.

Maparpad 15. KonnermanbHbliAi NICNONHUTENbHLIA opraH. MpasneHune

134. PyKOBOACTBO TeKyllel AeATeNIbHOCTbI0 MpesnpusaTus oCyLecTBNSETCS NpaB/ieHNEM.

135. Tlpeacepatenb W 4neHbl MpasneHWs 061a4aloT BbICOKUMU MPOJECCUOHANbHBIMA 1
NMYHOCTHLIMKU XapaKTepucTUKamK, [06pPOCOBECTHOM AeN0BOA penyTauuen, n NpuaepXmnBaroTCs
3TUYECKNX CTaHLAPTOB.

136. lpepcepatens npasneHus obnafaeT OpPraHM3aTOPCKMMM  CMOCO6AOCTKMU. n e k
pecoTaTb B aKTMBHOM B3aMMOLENCTBUN C COOCTBEHHUKOM M KOECTPYIMKBBO by« rTpcx krr» C HUMM
Aunanor, HabnoaTeNlbHbIM COBETOM, PabOTHUKaMU U APYTUMW 3aMHTepraTsaarrr”™ M cTCCCB M

137.  Tpepcenatens APUDKASDK pyKOBOAMTENb BC30OAbITTEAb30CO OPTh™a B COOTBETCTHUXK
c [lpaBunamMmy Has3HauyeHbl LU npoBefeHWs aTTecTauMm P KN KW ea ror-epcTtkE3Ch:
NpeanpuaATusA, a TakKxe COrjacoBaHuWA ero KaHaupatypbl. yTBepXAeHHbIM! Tprkazom NMOKH»T7T&
HalMOHanbHOM 3KOHOMMKM Pecny6nukm KasaxctaH oT | deacé/1! 2015 roga >é "1. accse



MPOXOXAEHUSA KOHKYPCHbIX npoueayp HasHavaetcd CoOCTBEHHMKOM [1pesnpusaTtus, Ha OCHOBaHUM
npeLCcTaBNeHns, CornacoBaHHOro YieHamu HabngarenbHoro coseta MpegnpuaTums.

138. UneHbl npasBneHus (3aMecTUTENM PYKOBOAWTENA) HAa3HAyatoTCA Ha [O/MDKHOCTL U
0cBO6OXJaTCA OT Ao/mKHOCTM Co6CTBEHHUKOM [MpeanpuAaTva NO NpPeAcTaBNeHnto npeaceaarens
npasfieHNs, cOrnacoBaHHOMY 4YneHaMun HabnoaaTensHoOro coseta MpegnpuaTus.

139. Co6bCcTBeHHUK TlpeanpuaTMa  MOXET B YCTaHOB/IEHHOM MNOPSAKE MNPeKpaTuThb
MOMHOMOYMA  MpefAcefaTens MpaBNeHUss Ha OCHOBaHWW  MPeACTaBfieHWsA,  COriaCoBaHHOIo
HabntofaTe/lbHbIM COBETOM.

140. [MpaBneHne NOAOTYETHO HabNrOAaTeNbHOMY COBETY W OCYLLECTBMSET PYKOBOACTBO
eXeHEeBHON [JeAaTeNbHOCTbIO [peanpuaTAs, HeceT OTBETCTBEHHOCTb 3a pean3aumio naHa
Pa3BUTUSA U PELLUEHWNIA, NPUHATLIX HaboAaTeNlbHbIM COBETOM U COBCTBEHHUKOM.

141. HabnwopgaTeNnbHbll coBeT M30MpaeT KaHAWAATYpbl Ha Ha3HayeHWe B COCTaB
npas/ieHns, a TakXKe NpefBapuTe/IbHO COracoBbIBAET BOMPOC PACTOPXKEHMS TPYLOBOro LOrosopa C
4feHoOM npasfieHns. KnouyeBy posiib B Mpouecce noucka u oTtbéopa KaHAMAATOB B COCTaB
npasneHns, onpefeneHUn KX BO3HArpaXaeHwsa WUrpaetT KOMUTET NO Kajpam W BO3HarpakgeHUsam
HabntogatenbHOro coseta MNpefnpuAaTuns (NpU ero HaMuUK).

142.  TpefnoXeHus no KaHaupgatam, Ha M3bpaHue B COCTaB MpaB/ieHUs Ha PacCMOTPeHue
KOMUTETA MO Kagpam W BO3HarpakaeHuaM HabnofaTenbHOro coseTa (NpW ero Haimyuu) BHOCUT
npeacefarens npasfeHus. B cnyvae  OTKNOHeHWA HabnogaTeslbHbIM - COBETOM  KaHAupara,
npegoXeHHOro npeacefaresiemM MpaBneHUs Ha OAHY W Ty e BakKaHTHYH [O/DKHOCTb B COCTaB
npas/ieHNs BO BTOPOM pa3, NMpaBO Ha BHeCEeHWe MpeLnoXeHWs No KaHAMAATy Ha faHHYH BaKaHTHYHO
[O/MKHOCTb NepexounT K HabntogateslbHOMY COBETY.

143. Tpeacedatens W uneH npaeneHus Mpeanpuatus n3omMpaeTcs CPOKOM A0 Tpex feT.
Cpoku MONMHOMOYMIA MpeAcefarteNii U UNeHOB MpaBfieHWs COBMajatoT CO CPOKOM MOHOMOYMiA
npasneHuns.

144,  [Ona nNOBbIWEHNA NPO3PAYHOCTU MPOLLECCOB  HA3HaYeHMa W BO3HArpaxpaeHus
npeacegarens n 4neHoB npasneHus [pefnpuatus, HabntogaTeflbHbIM COBETOM YTBEPXKAAETCA U
CTPOro cobnofatoTca npasuia Mo HasHa4YeHUsM, BO3HArpaXAeHUsAM, OLEeHKe W MPeemMCTBEHHOCTU
npeacefarens U 4neHoB npasneHuns Mpeanpuatums.

145.  TpaBneHWe nof PYKOBOACTBOM HabntoAaTeNnbHOro coBeTa pas3pabartbiBaeT naH
pa3sutua Mpeanpuatus.

MpaBneHne obecneynBaeT:

1) OCYLLLECTB/IEHME [eATEe/IbHOCTM B COOTBETCTBUM C HOPMamW 3aKOHOAATe/bCTBA

Pecnybnukn KasaxctaH, YcTaBa W BHYTPEHHUX [OKYMEHTOB [1peAnpuatus, peLleHnsam

co6CTBEHHMKA, HabnAaTeNbHOro COBETa,;

2) Hag/nexatllee yrnpaBfeHNe pUckamm v BHYTPEHHUIA KOHTPO/Ib;
3) BblJeNleHNe  pecypcoB  And  peanmsauum  pelieHnin  CoBCTBEHHMKA,
HabnhaTeIbHOro
COBEeTa;
4) 6e30MacHOCTb TpyAa paboTHMKOB MNpeanpuaTus;
5) co3faHne aTmocepbl 3aMHTEPECOBAHHOCTW W NI0SNIbHOCTU  PabOTHUKOB

MpeanpuaTus, pasBuTUe KOPNOpaTUBHOM KybTypbl.

146. HabnwogatenbHbll COBET OCYLLECTBNSET KOHTPO/b Haj AeATeNlbHOCTbIO MpaB/ieHns
Mpeanpuatna. KOHTPONb MOXET ObiTb peannsoBaH MNOCPeACTBOM MPeAoCTaBfeHUS MpaB/eHNeM
PEerynspHo/ OTYETHOCTW HabnjaTelbHOMY COBeTY W 3ac/ylIMBaHWEM MNpaB/ieHUs MO BOMpoCcam
UCMOMIHEHUSA CPeAHeCPOUHbIX NMaHOB Pa3BUTUA U LOCTUTHYTLIX Pe3y/bTaToOB HE PeXxe OLHOro pasa B

KBapTa.



147.  TlpaBneHWe MpPOBOAUT O4YHble 3acefaHuns W 06CYXAaeT BOMPOCHI peanu3auuy nnaHa
pasBUTUSA, PeLUeHnin COBCTBEHHWMKa, HabntoAaTeNbHOro coBeTa W OMepaLyOHHON [eATeNlbHOCTHU.
3acefjaHns npaB/ieHUs MNPOBOAATCA Ha perynsapHoi ocHoe. Cryyvau nNpOBefeHUs  3a04HbIX
3acefjaHuii orpaHMyeHbl U ONpegeneHbl B YCTaBe U BHYTPEHHUX AOKYMeHTax [peanpusaTus.

148.  TpaBneHne opmMupyeT nnaH paboTbl Ha NPEACTOALWMIA TOf C NepeyHeM BOMPOCOB [0
Hayana KaneHapHoro rofa. YUneHol npaBneHus 3abnaroBpeMeHHO 06ecrneyunBaroTca matepuanamu K
pacCMOTPeHWI0, Hafg/exallero KadyectBa. [1py pacCMOTpeHMM TakuxX BOMPOCOB, KaK MaHbl
pas3BUTUSA, MHBECTULMOHHbIE NPOEKTbI, YNpaB/ieHNne puckamy JOMycKaeTCs NpoBefeHNe HECKO/bKMX
3aceaaHuii.

Mpy paccMOTPeHUN KaXK[oro BOMpoca OTAeNbHOe O06CYXAeHWe MNOCBALLAeTCA pucKam,
CBSI3aHHbIM C MPUHATUEM/HENPUHATMEM pPELUeHUS U UX BAWSHUA Ha CTOMMOCTb W YCTON4YMBOE
passutue MpeanpuaTus.

Bce BOMNpoOChI, BbIHOCUMbIE MO MHULMATMBE MPaB/eHUs HA PACCMOTPEHME HabnoaaTensHOro
coBeTa U COOCTBEHHMKA, NPeABapuUTE/IbHO PacCMaATPUBAKOTCA U 04006PAOTCA NPaBIEHNEM.

149. Tlpepcepatens W 4UnieHbl NpPaB/eHUA He [LONYCKatdT BO3HMKHOBEHMA CUTyauuu c
KOH(NUKTOM WHTepecoB. [py BO3HWKHOBEHWW KOH(MINKTA WHTEPecoB, OHW 3abnaroBpeMeHHO
yBeLOMNAT 06 3TOM Hab/oAaTe/lbHbIA COBET MO0 PYKOBOAWUTENSA NpaBfieHns, 3aiMKcnpoBath 3T0
MUCbMEHHO W He Y4acTBOBaTb B MPUHATUMN PeLLeHns no BOmpocy.

150. TlNpepcepaTens W ufneHbl MNpaBfieHUS MOTYT 3aHUMaTb  [O/DKHOCTU B ApYrux
opraHu3auusx TOMbKO C 0406peHUs HabnwpaTenbHoro coseta. [peacefaTtent npasfeHUs He
3aHVMMaeT JO/HKHOCTb PYKOBOAMTENA UCMOJIHUTENIbHOMO OpraHa Apyroro topuanyeckoro nuua.

151. TMpaBneHve obecneynBaeT CO3JaHWe OMTUMaIbHOW OpraHU3aLMOHHOW CTPYKTYpbI
MpeanpuaTns, KOTOpoe yTBepXaaeTcs HabnohaTeNlbHbIM COBETOM [pegnpuaTtus.

152. OpraHu3auMoOHHasa CTpyKTypa HanpaefieHa Ha: 1) 3pgeKTUBHOCTb MNPUHATUA
PELLEHNA;

2) yBenuyeHne NPoayKTUBHOCTM MMpesnpusaTus,

3) O0nepaTMBHOCTb MNPUHATUA pelleHnid; 4)

OpraHn3aunoHHY rMOKOCTb.

153.  OT6Op KaHAMAATOB Ha BakaHTHble No3uumun MpeanpuaTus oCyLLecTBsSETCS Ha

OCHOBE OTKPbITbIX W MpPO3payHbIX KOHKYPCHbIX npouesyp. KapbepHoe npoABuXeHue,

mMaTtepuanbHoe  CTUMYNUPOBaHWe  COTPYLHUKOB  [peanpuaTvs  OCYLLEeCTBNSAETCA B

COOTBETCTBMM C MPUHLMUMAMU MEPUTOKPATUM C YYeTOM YPOBHS 3HAHWMN, KOMMETEHUMN,

onbiTa paboTbl M LOCTMXEHWA MOCTaBfIEHHbIX 3afad. B Mpegnpuatum gopmupyetcs nyn

pabOTHMKOB KafpoBOro pe3epBa, M3 KOTOPOro B MOC/eAyoLeM MOryT MPOU3BOANTLCA

Ha3HaYeHUs Ha PYKOBOAALLME AO/MKHOCTU CPeAHEro U BbICLUEro MeHe[KMeHTa. PaboTHMKM

MPOXOAAT OLEHKY Ha eXXerofHoM OCHOBE.

154.  Tpoueaypbl 0T60pa KaApoB peasiM30BbIBAKOTCA MO CleAytowmm TpeboBaHMsM:

OTKPbITOCTb W OTCYTCTBME OrpaHUYeHWiA ANA 3aHATUA [O/HKHOCTEN [1A LUMPOKOro
Kpyra nuu, obecreyvBas NPUHLUMN paBeHCTBA BO3MOXHOCTEN, KOTOPble CMOCO6CTBYIOT MOBbILLEHWIO
KOHKYpPEeHLMN 1 0T60pa LOCTONHBLIX MPeTeHAEHTOB, 0TBeYaLMX TpeboBaHNAM MpodeccMoHann3mMa
1 KOMMNETEHTHOCTW;

GecnpucTpacTHbId  NoA6op KaApoB W MOJIHOE OTCYTCTBME  NPOTEKLMOHU3MA,
NaTPOHaXHON CcucTeMbl nNpvema (N0 NPUHLMNY MpefaHHOCTU, 3THWYECKON NPUHALNEXHOCTH,
POLCTBEHHbIX CBS3EN U JINYHON APYXKObI);

npasoBas pernaMeHTauus, B TOM YMCNe B BOMNpPOCax 3aKpernneHWs MPUHLMNOB U
KpUTEpMEB OLIEHKN KaHAMAATOB, WCK/Yas YCMoBUA AN CYObEKTMBHOCTU MpWU  BbIHECEHUU

peLeHuns.
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55 [peacepatens u uneHbl [paBneHus [peanpusts B MOPSAKE, YCTaHOBIEHHOM
;a;-OHOZaTeNIbCcTBOM Pecny6nmki KasaxcTaH, HecyT OTBETCTBEHHOCTb 3a HEWUCMONHEHWe W/unmn
HEHaneXallee UCMONMHEHNE CBOMX AO/MKHOCTHLIX 06S13aHHOCTEN, TaK KaK COrMacHO MoAnyHKTY 4)
cTatbi 1 3akoHa Pecny6nmku KaszaxctaH «O MPOTMBOAEACTBMAM KOPPYNLMU» NKLA, UCMOMHSIOLWME
ynpaBneHYeckne (yHKLMN B FOCYAapCTBEHHO OpraHM3aLun Unm cyGbekTe KBasurocyjapCTBEHHOr0
CEeKTopa MNPUPaBHUBAKOTCA K /MLAM, YNONHOMOYEHHbIM Ha BbINOMHEHUE TOCYAAPCTBEHHbIX

(OYHKLMIA.
Maparpad 16. OueHKa 1 BO3HarpaxieHue 4neHoB npasneHns Mpeanpuatua

156. lMpeacepatens W 4neHbl NpasneHus oueHuBaroTcs Co6CTBEHHMKOM [peanpuaTus.
OCHOBHbIM KpUTEPUEM OLIEHKM ABMAETCHA AOCTUXEHME nocTaBeHHbIX KIP.

157. KNP npeacegatens W 4feHOB npaBneHus  yTeepxparotcd  COOCTBEHHUKOM
MpeanpunaTtus.

158. PesynbTatbl OUEHKM OKa3blBalOT BANSHME HA pasmMep BO3HarpakaeHus, NooLipeHue,
nepensbpaHue (HasHa4eHne) UM AOCPOYHOE NpPeKpaLleHne nosIHOMOYNIA.

159. Onnata Tpyfa npeaceparens U YneHOB MpaBfieHUst CKNaAblBAETCH M3 MOCTOSHHOW U
nepeMeHHon udactu. [py YCTaHOBMEHWM [O/MKHOCTHOIO OKfafa BO BHUMMaHWe MpUHUMAOTCA
CNOXHOCTb  BbIMO/MIHAEMbIX — 3afa4y, MepcoHa/lbHble  KOMMeTeHUMM  paboOTHMKA U ero
KOHKYPEHTOCMNOCOOHOCTb Ha pPbIHKe, BKNaf, BHOCUMbIA AaHHbIM NMLOM B pa3BuTue Mpegnpusatus,
YPOBEHb [O/MHKHOCTHbIX OKNaf0B B aHa/IONMYHbIX KOMMAaHMUAX, 3KOHOMMWYEecKas cuTyauus B
MpeanpuaTun.

160. B cnyyae [OCPOYHOrO pacTOpPXeHWs TPyLOBOrO A0roeBopa, BO3HArpaxiaeHve
BbIN/1a4MBaeTCA B COOTBETCTBUM C BHYTPEHHUMMW LOKYMEHTaMU, YTBEPXKAEHHbIMW HAONOAaTEeIbHbIM
coBeToMm [Mpeanpuatums.

Maparpad 17. EAUHONNYHBIA UCNONHUTENbHbLIA opraH. PykoBoguTtens Mpegnpuatus

161. Pykosogutenb [lpegnpuatvad B COOTBETCTBMW C  [lpaBunamMm  HasHavyeHUa U
NpoBefeHNa atTecTtauuMnm PyKOBOAWUTENSA TFOCYLAPCTBEHHOrO NPEANpUATUS, a TakXKe COrnacoBaHus
ero KaHauaatypbl, yTBepXXaeHHbIMU Mpukazom MuHUCTpa HauMOHa/IbHOW 3KOHOMUKM Pecny6imku
KasaxctaH oT 2 despansd 2015 roga Ne 70, nocne nNpOXOXAeHWUS KOHKYPCHbIX npoueayp
HasHayaetcs CoOCTBEHHMKOM [lpeanpuaTvA, Ha OCHOBaHUW NPeAcTaBfeHWs, COracoBaHHOIO
uneHaMn HabnaTensHoro coseta MpeanpuATus.

162. 3aMecTUTENn PYKOBOAMTENs Ha3HayatoTCAa Ha [O/MKHOCTb M 0CBOGOXAAaTCA OT
[OMKHOCTU  COOCTBEHHUMKOM MO MPEACTaB/EHUIO PYKOBOAWUTENSA  WUCMOMHUTENIBHOTO  OpraHa,
corfiacoBaHHOMY 4neHaMun HabnoaTensHoOro coseta lMpegnpuaTus.

163. COOCTBEHHUK MpPefnpuaATUS  MOXET B YCTaHOB/IEHHOM MOpPsAAKe MpeKpaTuTb
nonHomouna pykosoautens [lpeanpuaTMa  Ha OCHOBaHWW  MNPeLCcTaB/ieHWs, COr1acoBaHHOIoO
HabntogateslbHbIM COBETOM.

164.  PykosoguTenb Mpeanpuatus npeactaBnsieT UCMOMHUTENbHbIA opraH Mpegnpusatus,
OCYLLeCTBNAIOWMIA PYKOBOACTBO TeKyLLen AeATeNlbHOCTbI0 [peAnpuaThs B COOTBETCTBUM C €ro
KOMMeTeHUV e, onpeaensemMoil 3akoHo4aTeNbCTBOM 1 YcTaBoM MpeanpusTus.

165. Pykosogutens [Mpeanpuatua 06dA3aH  UCNONHATL  pewleHUss CoOBCTBEHHMKA U

HabntofaTeNIbHOro CoBeTa.



166. Pykosoautenb [peanpuATtva  BrpaBe MPUHMMATL  pelleHns Mo Bompocam
featenbHocTU TpeanpuaTUA, He OTHECEHHbIM 3aKOHOZATeNbCTBOM Pecny6imkm  KasaxctaH u
YCTaBOM K KOMMETEHLUW ApYrux opraHos MNpesnpuatums.

167. Pykosogutenb MpeanpusaTna HeceT OTBETCTBEHHOCTb MO PaCKPbITUIO MHGOpMaLUU ©
NH(OOPMALMOHHOMY  OCBELLEHUIO  [eATe/IbHOCTH Mpeanpuats B COOTBETCTBMM  C
3aKoHofaTe/NIbcTBOM Pecny6/mkn KasaxctaH, BHYTPEHHUMU LOKYMeHTamu [Mpeanpuatua u 06s3aH
obecrneunTb 3aWnTy 1 COXPAHHOCTb BHYTPEHHER (CNy>Xe6HO) nH(opMaLmm.

168. Pykosogutenb lMpeanpuAaTAA HECeT OTBETCTBEHHOCTb 3a BbleneHne (UHAHCOBbLIX U
4eNI0BEYECKMX PECYpCOB A5 OCYLLECTB/IEHNA MOCTaB/IEHHbIX COOCTBEHHUKOM U HabMoaTe/lbHbIM
COBETOM Leneii 1 3agau.

169. 3agaumn, QyHKUMW, KpUTepuu OT6Opa KaHAMAATOB Ha [LO/HKHOCTb PYKOBOAWUTENS
MpeanpuaTns, ero 3amecTuTeNien 1 NOpALOK UX AeATeNIbHOCTU, ONpeaensaTcs 3aKoOHOAaTeNbCTBOM,
YCTaBoOM, HacToALWMM KOLEKCOM U BHYTPEHHUMUN JOKYMeHTamu [pegnpuaTus.

170. Pykosogutenb [lpegnpuatus n ero 3aMecTutenu B MOpsAAKe, YCTaHOBNEHHOM
3aKoHofaTenscTBOM Pecny6nmku KaszaxcTaH, HecyT OTBETCTBEHHOCTb 3a HEWUCMONHEeHWe wu/unm
HeHafnexatyee MUCMOSIHEHME CBOMX AO/MKHOCTHbLIX 0043aHHOCTEN, TaK Kak COrlaCHO MOANYHKTY 4)
cTatbi 1 3akoHa Pecny6nvkmn KasaxctaH «O NpoTUBOAENCTBMM KOPPYNUUW», nLa, UCMONHSAOLWME
ynpas/ieH4yeckme (hyHKLMN B roCyAapCTBEHHON opraHmn3aumm namn cyobekTe KBasurocyjapCTBeHHOro
CeKTopa npupaBHMBaKOTCA K /nLAM, YMNONHOMOYEHHbIM Ha BbIMO/IHEHWE TOCYAAPCTBEHHbIX
OYHKUMIA.

171. Paborta pykosoguTens Npeanpuatus oueHunsaetca Co6CTBEHHUKOM MpeanpuaTus.
OCHOBHbIM KpUTepneM OLEHKM ABMAETCA AOCTMXEHMe nocTaBneHHbIX KIP.

172.  KIP yTtBepxgatotcad CobCcTBeHHUKOM peanpuatums.

173.  Pe3synbTaTbl OLEHKN OKa3blBalOT B/IMAHME Ha pa3Mep BO3HArpaxiaeHus, MOOLipeHue,
nepensbpaHune (HasHa4yeHWe) UK LOCPOUHOE NpeKpaLleHne NoSHOMOYMIA.

Maparpad 18. MpuHUMN YCTOWYNBOTO pa3BnUTUA

174.  TpepnpusaTne 0OCO3HAET BaXKHOCTb CBOEr0 B/IMAHMA HA 3KOHOMUKY, 3KOOTUIO U
06LLEeCTBO, CTPEMACL K POCTY LO/TOCPOYHON CTOMMOCTH, 06ecnevmBatoT CBOe YCTONYMBOE pa3BuTHe
B AO/NOCPOYHOM nepuoge, cobnogas 6anaHC WMHTEpPecoB 3avHTEPECOBaHHbIX CTOPOH. [logxos
OTBETCTBEHHOrO, MNPOAYMAHHOr0 W palMOHaNbHOrO B3aMMOLENCTBUA C  3aUHTEPEeCcOBaHHbLIMM
CTOpoHaMK 6yAeT cnocobCcTBOBaTb YCTONYMBOMY pa3BuTuio MpeanpusaTus.

175. Tpeanpuatve CTPeMUTCA K POCTY [AOATOCPOYHOW CTOMMOCTW, 06ecrneynBaloT
yCTouMnBOE pa3BuTHe, cO6M0Aa0T 6anaHC MHTepPecoB 3aMHTEPECOBAHHbIX CTOPOH. [leAaTenbHOCTb B
06/1aCTN YCTONYMBOrO Pa3BUTUS COOTBETCTBYET NYULLUM MeXAYHapOAHbIM CTaHAapTaMm.

176.  TMpegnpusaTvie B XOfe OCYLLECTBNEHUA CBOEN AeATeNbHOCTU OKa3blBaeT BAWUSHUE WU
NCMbITLIBAKOT Ha Cebe BNUAHME 3aUHTEPECOBaHHbIX CTOPOH.

177. 3amHTepecoBaHHble CTOPOHbI MOFYT OKa3blBaTb KaK MOMOXUTENbHOE, TaK MU
HeraTMBHOE BO3JeiiCTBME Ha [eATeNbHOCTb [lpeAnpusaThA, a MMEHHO Ha pocT CTOMMOCTU
MpesnpuaTns, yCTOMYMBOE pas3BWTUe, penyTauuio M UMUDK, CO3[aBaTb WM CHUXATb PUCKM.
MpegnpuaTve yaensieT BaXHOe 3HayYeHWe HagfiexalleMy B3auMOAeNCTBUI0 C 3aUHTEPECOBaHHbLIMU
CTOpPOHaMMU.

178.  Tpeanpuatve npu onpefeneHny 3aMHTepecoBaHHbIX CTOPOH W B3aMMOZeCTBUA C
HAMU  UCMOMb3YeT  MEXAYHapoAHble  CTaHAapTbl  OMpefeneHWs WM B3aMMOLENCTBUA  C
3aMHTepecoBaHHbIMU cTOpoHamu (CtaHgapt AJ1T 1000, cTtaHZapT MPUHLMNOB MNOAOTYETHOCTM
(AccomlLlabHky Pnnclples 8lanclarcl 2008 "CTtaHAapT B3aMMOAEWCTBMS C 3aMHTEPeCOBaHHbLIMU
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ctopoHammn” 2011 (AA 2011 8lakeboMer En§a8ewert 8llhclarcl 2011), 180 26000 PykoBOACTBO MO
coymanbHoin oTBeTcTBeHHOCTM (CuMance on 8oclal Kespons”ky), Ol (Clobal HepollT§
1nTallye), NnpMBeAeHHbIE COMNacHO NPUIoXKeHUo 1K HacTosAwemy Kogekcy.

179.  Tlpepgnpuatve MNpUHMMaeT Mepbl MO HanaXMBaHWUKO [Auanora W A0TOCPOYHOro
COTPYLHUYECTBA C 3aMHTEPECOBaHHbIMW CTOPOHAMMN.

180. lMpeanpusaTue COCTABNAET KapTy 3auMHTEepecoBaHHbIX CTOPOH, C YYETOM PUCKOB U
paHXupys C y4eTOM 3aBMCMMOCTU (NPSMON WNN KOCBEHHOW), 06s3aTenbcTsB, cuTyauun (yaenss
0c060e BHUMaHWe 30HaM MOBLIWEHHOrO PUCKA), BAUAHWA, pPa3NyHbIX (Pa3HOO0OpPAa3HbIX)
nepcneKkTuB.

181. MeTo/bl B3aUMOAENCTBUSA C 3aMHTEPECOBAHHbLIMI CTOPOHAMU BK/HOYAKOT ChejytoLive
topmbl (AA 1000 "CTaHgapT B3aMMOAENCTBUSA C 3aMHTEpecoBaHHbIMK cTopoHamn™ 2011 (AA 2011
8lakeboMer Eng8a8ewenl 8lanéarcl 12011) npuBefeHHble COrNacHO MPUIOXKEHUIO 2 K HacTosLWwemy
Kogekcy.

182. Tpegnpuatue obecneynBaet COrnacoBaHHOCTb CBOUX 3KOHOMUYECKHUX,
9KONOTMYECKNX W COUMabHbIX Lenein Ans YCTOWYMBOrO pasBUTUS B AONTOCPOYHOM MEpUOjE,
KOTOpble BK/OYAlOT, B TOM 4uUC/e, POCT AONTOCPOYHON CTOMMOCTU AN COBCTBEHHUKOB W
MHBECTOPOB. YCTONuMBOe pa3sBuTMe B [IpefnpuaTMM  COCTOMT U3  TpexX COCTaBNAOLMX:
39KOHOMMWYECKOW, 3KOMOTMYECKOM U COLMaTbHOM.

183. OKOHOMMYecKas COCTaBfflOLLAA HanpasnseT AeATenbHOCTb [1peanpuatusa Ha poct
[ONTOCPOYHOI CTOMMOCTU, ObGecrneyeHWe WHTepecoB COBCTBEHHUKOB W WHBECTOPOB, MOBbILLEHMWE
3()(heKTMBHOCTM MPOLLECCOB, POCT MHBECTULMIA B CO3JaHUN W pasBUTUM 60/ee COBEPLUEHHbIX
TEXHO/IOTUIA, NOBbILLIEHWE NPON3BOAUTENILHOCTY TPYa.

184.  Jkonoruyeckas cocTasfsolas o06ecrneymBaeT MUHMMU3ALUIO BO3AENCTBUA Ha
ovonornyeckne n Gusnyeckme NPUPOAHbIe CUCTEMbI, ONTUMa/IbHOE MUCMNONb30BaHNE OrpaHUYeHHbIX
pecypcoB, NMPUMeHEHUe 3KONIOTUYHbIX, 3HEPro- U MaTepuanocbeperatoynx TeXHONOMUIA, co3faHune
9KOMOrMYecKn npuemneMor NpoayKuMmn, MMHUMKU3aLMI0, NepepaboTKy U YHUUTOXEHNE OTXOLOB.

185. CouuanbHas  COCTaB/AKOWAA  OPWEHTMPOBAHA Ha  MPUHLWMBLI  COLMAbHOW
OTBETCTBEHHOCTWU, KOTOPble B YMC/E MPOYero BK/OYAKOT ob6ecneveHne 6e3omacHOCTM Tpyga W
COXpaHeHue 340p0Bbs PaGOTHWUKOB, CNpaBeA/IMBOe BO3HArPaXeHNe U yBaXXeHME npas paboTHUKOB,
NHOMBUAYANbHOE pa3BUTWE MepcoHana, peannsauuio COUMaTbHbIX NporpaMM And MepcoHana,
CO3[jaH1e HOBbIX paboynx MecT, CMIOHCOPCTBO U 6/1ar0TBOPUTENBHOCTL, NPOBEAEHME 3KOIOMMUYECKUX
1 06pa3oBaTebHbIX aKLUiA.

186. lNpeanpuaTve MPOBOAUT aHa/IM3 CBOel LeATeNbHOCTM W PUCKOB MO TPeM AaHHbIM
acrekTam, a Takke CTPeMWUTCA He JOMYycKaTb WAN CHWXaTb HeraTuBHOe BO3[ENCTBME pe3y/bTaToB
CBOEei [eATeNIbHOCTN Ha 3aMHTEePEeCcOBaHHbIE CTOPOHBI.

187.  MexayHapoaHble cTaHAapTbl OK/1 4 npuBOAAT KnaccM(MKaumilo KaTeropui u
acrekToB YCTONYMBOro pa3sutusa Mpeanpuatre, cornacHo NpUIoXKeHMo 3 K HacToswemy Kogekcy.

188. B [pegnpusiTme BbICTpPauMBaeTca CUCTEMa YyMpaBieHWs B 061acTU  yCTONYMBOrO
pa3BUTUSA, KOTOpas BK/IOYAET, B TOM YUC/E, CNEAYIOL e 3/1eMEHTbI:

1 NMPUBEPXKEHHOCTb MPUHLMNAM YCTOMYMBOIO PasBUTUSA Ha YPOBHe HabMoAaTeNbHOro
COBeTa, UCMOHUTE/ILHOIO OpraHa 1 paboTHNKOB;

2) aHan3 BHYTPEHHEN W BHELIHeld cuUTyauuu Mo TPem COCTaBAsoWUM (3KOHOMMKA,
3KOoNoruna, coumasbHble BOMPOCHI);

3) onpejeneHne pPUCKOB B  001aCcTX  YCTOMYMBOrO pasBUTMS B COLMANIbHOM,
9KOHOMWYECKOWN 1 3KONIOTUYECKON chepax;

4) MOCTPOEHMEe KapTbl 3aMHTEPeCOBaHHbIX CTOPOH;



5) onpeaeneHve ueneir n KIP B 06nacTu ycTOMYMBOro pa3BuTUS, paspaboTka MnaHa
MeponpuaTUiA 1 onpeaeneHne 0TBETCTBEHHbIX Nl

6) MHTErpayus ycTonumMBOro pasBuTUSi B K/HOYEBble MPOLIECCHI, BKIKOYasA yrpaBfeHune
puckamu, naaHWpoBaHWe, YrpaBfieHNe Yen0BEeYECKUMU pecypcamu, WHBECTULMMK, OTYETHOCTb,
ornepauuoHHas [esTeflbHOCTb W Apyrue, a Takke B CTpaTernto pasBuMTUS U NPOLECCHl NPUHATUA
PEeLUEHWUN;

7) MOBbILLEHNE  KBAM(MKALUN  OO/MKHOCTHBIX UL, U pabOTHMKOB B 06/1acTu
YCTOWYMBOro pasBuUTUS;
8) PErynsapHbIi MOHUTOPUHT U OLleHKa MeponpuaTMin B 06/1aCTU YCTOMYMBOr0O pasBmUTmS,

OUeHKa focTwkeHus ueneid n KIP, npuvHATUME KOPPEKTUPYHOLMX Mep, BHeLpeHue KyNbTypbl
MOCTOAAHHBIX YNYULLEHWA.

189. HabniogatenbHbli COBET U WUCMOMHUTENbHbIA opraH [Mpegnpuatus obecnevvBaeT
(hopmMunpoBaHMe Hafnexatlen cucTeMbl B 06/1aCTU YCTONUMBOIO Pa3BUTUS U ee BHEAPEHME.

190. Bce pabOTHMKM U SOMKHOCTHbIE NNLA HA BCEX YPOBHSAX BHOCAT BK/aj B YCTONYMBOE
pa3BuTue.

191. lMpepnpusTuem pa3pabarbiBalOTCA MNaHbl MeponpuATMin B 061acTU  YCTONYMBOIO
Pa3BUTMA MOCPELCTBOM:

1) aHanu3a TeKylweid cuTyauuu Mo TpPeM OCHOBHbIM cpepaM: 3KOHOMWYECKON,
9KOJIONMYECKOW 1 coumanbHOW. Tpu  NpoBefeHUWM [aHHOr0 aHain3a BaXKHbIM  ABMSETCA
[0CTOBEPHOCTb, CBOEBPEMEHHOCTb M KaYeCTBO MH(OopMaLuu;

2) ornpefeneHns pUCKoB B 06/1aCTVM YCTOMYMBOrO pasBuMTUA. PUCKM pacnpepensoTcs B
COOTBETCTBUM C TPEMS Harpas/IeHUSMUN YCTONYMBOrO PasBUTKSA, MOTYT TaKXKe BIUATb Ha CMEXHble
Harnpas/leHUs W 3axBaTblBaTb Apyruve pucku. [nd onpefeneHns pPUCKOB MPOBOAWUTCA aHanu3 Kak
BHYTPEHHMX, TaK ¥ BHELLUHUX (haKTOpOB BO3AeNCTBMA Ha Mpegnpuatue;

3) onpeseneHns 3aMHTepecoBaHHbIX CTOPOH U UX BIMSAAHWUA Ha AeATeNIbHOCTb;

4) onpejeneHns Lenei, a Takke Mo BO3MOXHOCTU Lie/IeBbIX MOKa3aTesieil, MeponpuaTui
Mo Y/y4YlleHN0 W COBEPLUEHCTBOBAHWMIO [EATe/IbHOCTM oOpraHv3auuu no TPem COCTaB/AOLWMM,
OTBETCTBEHHbIX /1L, PECYPCOB U CPOKOB UCMONTHEHUS;

5) PErynsipHOro MOHUTOPUHTA W OLEHKN peannsauun Lenei, MeponpuaTuii JOCTVXKEHNS
LleNeBbIX NoOKasaTenei;

6) CUCTEMATM3NPOBAHHOIO U KOHCTPYKTUBHOIO B3aMMO/ENCTBNSA C 3aMHTEPECOBAHHbLIMU
CTOPOHaMu, NoNyyYeHUs 06paTHOM CBA3M,;

7 peann3aunmn cHhopmMMPOBaAHHOrO MaHa,;

8) NMOCTOAHHOINO MOHUTOPUHIA W PErYyNAPHO OTYETHOCTY;

9) aHanmMsa W OUEHKM pe3yNnbTaTMBHOCTU MfaHa, MNOABEAEHUS WTOroB U MNPUHATUS

KOPPEKTUPYIOLLMX U YNyULLIAOLWNX Mep.
192. YcToliunBOE pa3BMTNE UHTErPMPYeTCS B:

1) cUCTeMy yrnpaBs/ieHus;
2) CTpaTernyeckuin nyiaH passuTus;
3) K/H0YeBble MPOLECCHI, BKNOYas YynpaBfieHWe pUCKamu, MIaH1pPoBaHwe,

CpefHecpoYHbIA  (NATUNETHUA MNaH pasBUTUSA) U KPATKOCPOYHbIA (rOLOBOM OGHOLXKET)

nepuofbl), OTYETHOCTb, YMNpaBfeHWe PUCKamK, YMNpasBleHUe YesoBeYeCKUMU pecypcami,

WHBECTULMN, OMepauuoHHas [eATeNlbHOCTb W [pyruve, a Takke B MPOLECCHl MPUHATUS

PELUeHN A Ha BCEX YPOBHAX HauMHas OT HabnaaTeNbHOro coBeta M UCMNONHWUTENLHOMO

opraHa, v 3aBepLuas pafoBbIMU paboTHMKaMU.

193. B cucrteme ynpasneHus B 06/1aCTM  YCTOMYMBOrO pasBUTUA OMNpefenseTca W
3aKpennseTcs pPonn, KOMMETEHUWMWU, OTBETCTBEHHOCTb KaXKAOro opraHa W Bcex paboTHUKOB 3a
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peanu3auuio MPUHUMNOB, CTaHAApPTOB W COOTBETCTBYHOLIMX MNOAUTUK W MNIaHOB B 06/1acTu
YCTOWYMNBOr0 pasBUTHUS.

194. Hab6nwogatenbHblin coBeT MNpeanpuaTMs OCYLLECTBASET CTpaTernyeckoe pyKoBOACTBO
M KOHTPO/b 3a BHELPEHMEM YCTOWYMBOro pasBuTus. WcnonHUTeNbHbIA opraH [Mpegnpuatms
(hopMupyeT  COOTBETCTBYIOLIMIA MNaH  MepOnpuATMA U BHOCUT €ro  Ha pacCMOTpeHwue
HabnLaTeNIbHOro CoBeTa.

195. B uenax NoOArotoBKM BOMPOCOB YCTOMYMBOIO pPasBUTMS CO3LAETCA KOMUTET WK
[aHHble (YHKUMUW [enervpyroTcs B KPYr KOMMeTEeHUMA OAHOro W3 AeWCTBYHOLWMX KOMUTETOB Mpu
HabntogaTeslbHOM COBeTe BONPOCOB YCTONYMBOrO pasBuUTUS.

196. B Tlpeanpuatne BHefpAOTCA CheLuMasnbHble NporpaMmbl 00yYeHUS W MOBbILLEHNA
KBa/M(MKaLmMm no BOnpocam yCTonumMBoro passutus. ObyyeHue ABASETCSH NMOCTOAHHbLIM 3/1EMEHTOM
BO BHeAPEHUW YCTONYMBOrOo pas3BuUTUsA. [O/KHOCTHble nuua [MpeanpusaTus  cnoco6CTBYOT
BOB/IEYEHHOCTU COTPYAHWKOB B YCTOWUYMBOM PasBUTUM Ha OCHOBE MOHWMAHUSA W MPUBEPXKEHHOCTU
NpUHUMMNAM  YCTOMYMBOrO pasBUTUA U WU3MEHEHUS  KYNbTypbl, MOBEAEHUS NpU  BeAeHUM
[eATeNIbHOCTN U BbINOHEHMS 0653aHHOCTEN.

197.  BbIrogpl OT BHeLPEHUS MPUHLMNOB YCTOMUYMBOrO Pa3BUTUA BK/IHOYAKOT:

1 NpuBfeYEHNe  WMHBECTUUMWA - B MUPOBOM  MNpakTWKe nNpu  onpeseneHnu
WNHBECTULMOHHOW NPUBNEKATENIbHOCTU WHBECTOPaMU YYUTLIBAETCA I(P(EKTUBHOCTL B 061acTu
YCTONYMBOrO pPasBUTHKS;

2) NOBbILIEHME YNpaBNeHYeCKON IPPEKTUBHOCTA U MUHUMU3ALNA PUCKOB - UHTErpauus
9KONIOTUYECKUX W COUMaIbHBIX acrekToB B MPOLECC MNPUHATUSA YNpaBNeHYeCKUX peLleHuni
Mo3BOMAET PacCLUMPUTL TOPU3OHTbI MIAHUPOBAHUA M Y4uTbIBaTb 060/lee PasHOCTOPOHHMUIA CMEKTP
PUCKOB ¥ BO3MOXHOCTEN, YTO CO3AaeT NPeAnoChbIKN A5 YCTONYMBOro pa3BuTUA OU3HECa;

3) noBbileHne 3M(HEKTUBHOCTU - BHEAPEHWEe COBPEMEHHbIX TEXHONOruii MNo3BONseT
C03[aBaTb  WMHHOBALMOHHbIE  MNPOAYKTbl WM yCAyrn, yBeNMuMBas nNpuM  3TOM  CBOKO
KOHKYPEHTOCNOCO6HOCTb U 3P(heKTUBHOCTb;

4) YKpenneHne penyTaumm - ynyudlleHne KOpnopaTMBHOINO MUMUKa ABMAETCA NPAMbIM
pe3ynbTaToM AeAaTeslbHOCTU B 06/71aCTV YCTOMUYMBOrO PasBUTUS, YTO MOBbILIAET LEHHOCTb 6peHaa v
(hopMMpYeT KpeauT [0Bepus, a TakKe O0Kas3blBaeT MONOXUTENbHOE BAWAHWE Ha KayecTsBo
B3aUMOLENCTBUSA C LeN10BbIMU NapTHEPaMu;

5) MOBbILLEHNE NOANIBHOCTA CO CTOPOHbI BHYTPEHHUX WM BHELIHWX 3aUHTEPeCOBAHHbIX
CTOPOH - CO3[aHue NpuBMEKaTeNbHbIX YCNOBUIA TpyAa, BO3MOXHOCTEN AN MPO(ecCUOHaIbHOTO 1
KapbepHOro pocTa Mo3BO/AeT NPUBMEKATb U YAEPXMBaTb NEPCNEKTUBHbLIX KBaNINPULMPOBAHHbIX
CNeuuanncToB; MOCTPOEHME 3PPeKTMBHOro fAuanora C  3aMHTEPeCOBaHHbIMW  CTOPOHaMM
cnoco6cTByeT (HOPMUPOBAHMIO MO3UTUBHOW Cpefbl BOKPYr fesTensHocTM [pefanpuatus, dTo
CnocobCTBYeT NOBbILLIEHUIO 3PdEeKTUBHOCTY BU3HeCa 3a CHET NMOHUMAHUSA U NOALEPXKKM CO CTOPOHBI
K/IMEHTOB, COOCTBEHHUKOB, WHBECTOPOB, [rOCYAAPCTBEHHbLIX OPraHOB, MECTHOr0 HacefieHus,
06LLECTBEHHbIX OpraHu3aLuii.

198. [onyckaeTcs npeAcraBieHne WH(OPMaUMM MO YCTOWYMBOMY pasBUTUIO B (opme
OT/eNIbHOro OTYeTa UM B COCTaBe rofoBoro otyeta MNpeanpuatums.

199. Tlpu NOArOTOBKe OTYeTa MO YCTOMYMBOMY Pa3BUTUIO ClefyeT PYyKOBOACTBOBAThLCA
O6LLENPUHATBIMU MEXAYHapPOAHbIMY CTaHAapTaMu: MeXAyHapo4HbIN CTaH4ApT MHTerpuMpoBaHHOM
otyeTHocTM (MKC), PykoBOACTBO MO OTYETHOCTM B 06/MacTM yctoinumsoro passutus 0lobal
KeponTte 1nllaitye (OK.1), CtaHgapTbl cepun AA1000 3oclal anc! Elblcal Accounwblky B 061actu
OTNPaB/ieHNs 3KOHOMUYECKUMU, COLMANBbHBIMA W 3KOMOTMYECKMMMW acnekTamu [eaTenbHOCTH, a
TaKXKe UNUTbIBaTb €ro BAUAHWME HA WHTEPEChbl 3aMHTEPeCOBAHHbLIX CTOPOH C Y4YeToM 0becneyeHus



3alMTbl MH(OPMALUK, COCTABNSIOLLEN CNYXKEOHYHO, KOMMEPYECKYIO Y UHYIO OXPaHSEMYHO 3aKOHOM
TaiHy.

200. OT4yeT MO YCTOWYMBOMY Pa3BUTUIO YTBEPXKAAETCA HabnwgaTe/lbHbIM COBETOM MU
[0BOAMTCA [0 CBEAEHNA 3aMHTEepPEecoBaHHbIX CTOPOH MOCPEACTBOM pasMeLLeHua Ha KoprnopaTUBHOM
MHTEPHeT-pecypce U/Mnm NpeaocTaBieHnst Ha 6YMaXXHOM HocuTese.

201. B uensx poBefdeHWs  NOAUTMKM  YCTOMYMBOrO  pasBuTWA [0  CBeAeHUs
3aMHTEpPecoBaHHbIX CTOPOH, WHTEpHeT-pecypc [MpeanpuaTus  COAEPXMUT  OTAEeNbHbIA  pasgen,
MOCBSILLLEHHbIA JaHHOW cepe AesATe/IbHOCTH.

202. Tpegnpuatve o06CYXAaeT BKIKOYeHME W COGMOLEHME NPUHUMMNOB W CTaHLApTOB
YCTOWYMBOr0 pa3BUTMSA B COOTBETCTBYHOLLME KOHTPaKTbI (COrNalleHns, 4OroBOpbl) C MapTHepamMu.

203. B cnyuvae BbifBNeHua NpeanpuaTtMeM puUcKa, CBA3AHHOIO C OKa3aHWEM MapTHepamu
HEeraTMBHOrO BO34ENCTBMA Ha 3KOHOMUKY, 3KOMOrM U obuwectso, [peanpusatue  u/vnu
opraHusauma npuHMMaeT Mepbl, HanpaBNeHHble Ha MpeKpalleHve Wnn npeaynpexaeHne Takoro
BO3[ENCTBMS.

204. B cnydyae HENPUHATUA WUIN HeHafNeXxallero BbINONHEHUSA NapTHEPOM MPUHLKUMNOB Y
CTaHAapTOB YCTOMYMBOrO pasBUTMS, NPUHUMAETCA BO BHUMaHWe BaXHOCTb [aHHOro mapTHepa Ans
MpeanpuaATAA 1 CYLLECTBYHOT /I MepPbl BO3AENCTBUSA Ha HEF0 U BO3MOXHOCTb €ro 3aMeHbI.

Maparpadg 19. YnpaBneHue puckamu

205. B TMMpeanpuatun cosgaetcs 3¢¢eKTUBHO (YHKLUMOHMPYIOLWAs CUCTeMa YNpaBNeHus
pUCKamMn WM BHYTPEHHEro KOHTPO/S, HampaB/ieHHasi Ha ob6ecneyvyeHne AOCTWXKeHMs MpeanpusTuem
CBOMX CTpaTernyeckux u OMepauuOHHbIX Leneid, W npeacTaBastowas coboli COBOKYMHOCTb
OpraHM3auUMOoHHbIX MOAUTMK, MpouUeayp, HOPM MOBEAEHUS W AeWCTBMIA, METOAOB M MeXaHW3MOB
ynpaBfieHns, Co3aaBaeMbIX HabnaaTelbHbIM COBETOM W UCMONHMTENbHLIM OpraHoM [MpegnpuaTus
Ana obecneyveHus:

1) ONTUManbHOro 6anaHca MeXxgy pocTom cTtoumocTy MpegnpusaTus, NPUObINbHOCTLIO U
CONPOBOXAAEMbIMU X PUCKAMU;

2) 3P(EKTUBHOCTM  (PUHAHCOBO-XO3ANCTBEHHON  AEATENbHOCTM U AOCTMXKEHUS
(hMHaHCOBOW ycToNuMBOCTM MpeanpuaTus;

3) COXPaHHOCTM aKTUBOB U 3(heKTUBHOIO MCMONb30BaHMS pecypcoB Mpeanpuatus;

4) MOMHOTbI, HAAEXHOCTM U  AOCTOBEPHOCTU  (PMHAHCOBOW W yNpaBEHYECKOM
OTYETHOCTH;

5) cobnofgeHnsa TpeboBaHUN 3aKoHoAaTeNbCTBa Pecnybnnkn KaszaxcTtaH M BHYTPEHHUX
AOKYMeHTOB MpeanpusaTtus;

6) HaANeXalllero BHYTPEHHEro KOHTPONs ANns NpeAoTBpalleHWs MOLUEHHMYECTBa U

o6ecrneyeHns IPMEKTUBHON NOAAEPXKKN  (DYHKLMOHMPOBAHWS OCHOBHbIX 1 BCMOMOTraTe/bHbIX
613HEC-NPOLLECCOB 1 aHaNM3a Pe3y/bTaToB AeSTeNbHOCTH.

206. HabnopaTenbHblii  coBeT [peanpusaTus  YTBEPXAAET BHYTPEHHME [OKYMEHTbI,
onpeAensitowve MPUHLMNBI U MOAXOAbl K OpraHuM3auuuM CUCTeMbl YMpaBAeHWs puckamm U
BHYTPEHHEro KOHTPONS, UCXOAS U3 3aaa4 3TOW CUCTEMbI.

207. OpraHu3aums 3(M(eKTUBHOW CUCTEMbI YNpaBMeHUs PUCKAMW U BHYTPEHHEro
KOHTponsi B [IpeAnpusTAM HaTpaBfeHa Ha MNOCTPOEHME CUCTEMbl YMpaBfieHus, a30c06306
06ecneynTb  MOHMMaHWe Pa3yMHOCTM U MPUEMNIEMOCTM  YPOBHSL  PBCXO*  peGeTEXMMXK.
MEHEe[PKMEHTOM, opraHamu [peanpusTUS NpyU NPUHATAN UMW Pec3eHER. 'S T>: pearuprertb Hi
PUCKW, OCYLLECTBASATb KOHTPONb Haf OCHOBHbIMW 1 BCMOMOraTeflbHbIMK GSI3HEC-MPXHOCCAMXK M
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eXeHEBHbIMM  OMepaLMsaMK, a Takke OCYLLEeCTBAATb He3aMeaanTeNbHOe WH(OPMUPOBaHME
PYKOBO/CTBA COOTBETCTBYIOLLIENO YPOBHS O /IH06bLIX CYLIECTBEHHbIX HElOCTAaTKaX.

208.  MMpuHUMNbI U NOAXOAbI K OpraHu3aumy 3(eKTUBHON CMCTEMbI YNpaBieHUs puckamu
11 BHYTPEHHETO KOHTPONS NPeayCcMaTpuBatoT:

1) onpefeneHne uUeneii U 3agady CUCTEMbl YMNpaBfieHUSt PUCKaMW W BHYTPEHHEro
KOHTPONS;
2) OpraHM3aLUMOHHY CTPYKTYpY CMCTEMbl YMpaBleHUs PUCKaMW W BHYTPEHHEro

KOHTPO/MA C OXBaTOM BCEX YPOBHEN MNPUHATUSA PELUEHUA U C YYeTOM POSIN COOTBETCTBYHOLLErO
YPOBHSA B Npouecce pa3paboTKW, YTBEPXAEHWA, MPUMEHEHUS W OLEHKM CUCTeMbl YrMpasfieHns
pycKamn 1 BHYTPEHHEro KOHTPONS;

3) TpeboBaHMA K opraHu3auuu npoiecca YynpasneHus puckamu  (Mogxonbl K
onpefeneHnto pucka, MopsafoK WAEHTU(UKALUN U OLEHKW PUCKOB, OMpejeneHne MeTo40B
pearnpoBaHus, MOHUTOPUHT);

4) TpeboBaHWA K OpraHu3aumy CUCTeMbl BHYTPEHHEro KOHTPONSA W MPOBEAEHUI0
KOHTPO/bHbIX Mpouesyp (XapakTepucTuKa KNroYeBbIX 06/1acTeil 1 OCHOBHbBIX KOMIMOHEHTOB CUCTEMbI
BHYTPEHHEr0 KOHTPOAS, MOPALOK OLEHKN 3P(PEeKTUBHOCTN U OTUYETHOCTU B 06N1acCTM BHYTPEHHErO
KOHTPONSA).

209. Bo BHyTpeHHUX pOoKymeHTax [lpefnpuAtTva  3aKpPennseTcAd  OTBETCTBEHHOCTb
HabnhaTeNlbHOro CcoBeTa W UCMOJMHWUTENIbLHOTO opraHa [lpegnpuatua  nNo - opraHuMsauum  u
obecneyvyeHno 3PPEKTUBHOTO (PYHKLNOHMPOBAHUA CUCTEMbI YMNpPaBieHUs pUCKaMu U BHYTPEHHEro
KOHTPONS Ha KOHCONMANPOBaHHOM OCHOBe.

210. Kaxpoe nuuo lMpegnpuaTtna obecrneyvmBaeT Hag/exalllee pacCMOTPeHMe PUCKOB Mpu
MPUHATMN PELLEHNIA.

211. WcnonHuTenbHblin opraH [Mpeanpuatna ob6ecneymBaeT BHeApeHME  NpoOLEAyp
yrnpaBsneHus puckammn paboTHUKaMm, 06/1a4aloLWL MM COOTBETCTBYIOLLEN KBAIM(UKALMEN N OMNbITOM.

212, VicnonHuTenbHbIN opraH Mpegnpuatus:

1) o6ecrieynBaeT pa3paboTKy W BHeApeHWE YTBepXAeHHbIX HabntofaTeNbHbIM COBETOM
BHYTPEHHUX LJOKYMEHTOB B 06/1aCTU YNpaB/ieHUsi PUCKaMu Y BHYTPEHHET0 KOHTPONS;
2) obecneumBaeT co3faHue 1 3PPeKTUBHOE (PYHKLMOHUPOBAHWE CUCTEMbI YrpaB/ieHUs

puckamm 1 BHYTPEHHETO0 KOHTPO/IA NYTEM ﬂpaKTMHeCKOVI peannsaumnn 1 HEMPEPLIBHOIO
ocyulecTBeHnd, 3akKpenyeHHbIX 3a HUMM TMNPUHUKMNOB W npoueayp ynpaBieHUAa pPUCKkaMmn u
BHYTPEHHETO KOHTPO/I4,

3) OTBEYaeT 3a BbIMOMHEHWE PeLleHWiA HabnaaTeNbHOrO COBETa W peKoMeHAaL Wi
KOMUTETA MO ayauTy B 06/1acTW OpraHv3auyunm CUCTEMbI YMpaBieHWs PUCKaMU W BHYTPEHHETO
KOHTpONS;

4) OCYLLECTB/ISIET MOHUTOPUHI CUCTEMbI YNPaB/eHUS PUCKAMU U BHYTPEHHEr0 KOHTPONS
B COOTBETCTBUM C TPEGOBAHMAMU BHYTPEHHUX [JOKYMEHTOB;

5) o6ecneyrBaeT COBEPLLEHCTBOBaHME MPOLECCOB W NpoLeayp YNpPaBneHWUs puckamu v

BHYTPEHHEr0 KOHTPO/IA C Y4eTOM M3MEHEHWIN BO BHELLHeW 1 BHYTPEHHER cpefe busHeca.

213. B uenax peanusauuMn  MNPUHLMNOB BHYTPEHHEro KOHTPONA W 0b6ecneyeHuns
3P heKTUBHOCTM CUCTEMbI YNPaBIEHUA PUCKAMU Y BHYTPEHHErO KOHTPONSA npasneHue Mpeanpuatme
pacnpefensietT MofiHOMoYns, 00A3aHHOCTM U OTBETCTBEHHOCTb 3@ KOHKPETHble npoLueaypsbl
ynNpaB/ieHNs PUCKaMN N BHYTPEHHEro KOHTPOS MeXAy PYKOBOAUTENAMU HUXEC/EeLYOLEero ypoBHS
U/vnn pyKoBOAUTENAMU CTPYKTYPHbIX NOAPAa3LeNeHnn.

214. PykoBogUTENU CTPYKTYPHbIX MOAPa3feNeHniAi B  COOTBETCTBUM CO  CBOVMMU
(PYHKLMNOHANBbHLIMW 0653aHHOCTAMW HecyT OTBETCTBEHHOCTb 3a pa3paboTKy, AOKYMEHTWUPOBaHWe,



BHepeHWe, MOHUTOPUHT 1 Pa3BUTUE CUCTEMbI YNpaBneHUs PUCKAMU U BHYTPEHHEro KOHTPONS BO
BBEPEHHbIX UM (DYHKLMOHaNbHbIX 06/1acTaX AesTenbHOCTU MpeanpusTus.

215. OpraHu3alMoHHas CTPYKTypa CUCTEMbl YMpaBAeHWs PUCKaMM W BHYTPEHHEro
KoHTpons B [peanpustm (B 3aBUCMMOCTM OT MacliTaboB M CMeUUpUKN  AesTenbHOCTU»
npeAycMaTpmMBaeT —HanuMume CTPYKTYPHOrO noapasfeneHns, OTBETCTBEHHOrO 3a  BOMPOChI
ynpaBfieHUs pUckamm 1 BHYTPEHHEro KOHTPONs (160 AaHHble (YYHKLUM MOTYT GbiTb BO3/IOXEHBI Ha
Cny6y BHYTPEHHEro ayamTa), K 3aa4am KOTOpoiA OTHOCATCS:

1) 06L1as KoopAMHaLIMS NPOLIECCOB YNpPaB/ieHUs PUCKaMU 1 BHYTPEHHEro KOHTPONS;

2) paspaboTKa MeTOAMYECKMX [OKYMEHTOB B 06/1aCTM YMpaBneHWs pUCKaMK U
BHYTPEHHEro KOHTPO/SA U OKasaHWe MeTOA0M0rMYecKoli noaaepXku Bnagenbuam 61sHec-npoLeccoB
1 paboTHMKaM B MpoLecce UAeHTUMUKALMN, JOKYMEHTPOBAHNS PUCKOB, BHEAPEHWUS, MOHUTOPWHTA
M COBEPLUEHCTBOBAHMS KOHTPO/bHbLIX Mpoueayp, (OpMUPOBaHWS MNNAHOB MeponpusaTuidi  no
pearvpoBaHUIO Ha PUCKM 1 MNAHOB MEPONPUATUIA MO COBEPLUEHCTBOBAHMIO CUCTEMbI YMPaB/eHNs
PUCKaMMN 1 BHYTPEHHEr0 KOHTPO/IS, OTYETOB MO UX UCMOMHEHUIO;

3) opraHusauus o6yyeHns paboTHMKOB B 06/1aCTW YNpaBieHUs PUCKaMi U BHYTPEHHETO
KOHTpONS;

4) aHan13 nopTdens PUCKoB M BbIpaBoTKa NPeAIoXeHWA No CTpaTerMmn pearvpoBaHns u
nepepacnpefeneHns pecypcoB B OTHOLLEHUW YNPaBieHNsi COOTBETCTBYOLLMMI PUCKaMK;

5) (hopMmpoBaHMe CBOLHOW OTUYETHOCTM MO PUCKaM;

6) OCYLLECTB/IEHWE OMEpaTUBHOrO KOHTPONS 3a MPOLECCOM YMNpaBNeHWs pUCKaMu
CTPYKTYPHbIMI MOAPa3AeNeHnsMU;

7) NoAroToBKa U MHAOPMUPOBaHMe HabMOAATENbHOTO COBETA W/WAWN UCMONHUTENbHOIO

opraHa lNpeanpuATnsA 0 CTaTyCe CUCTEMbI YNPAB/IEHNA PUCKAMU, UMEIOLLMXCA YIrPO3 U NPeLnoXeHUn
no UX NpefynpexneHno/HNBENVPOBaHMIO.

216. PyKkoBOAuUTeNb, KYpUPYHOLMA (YHKUWUIO YNpaBieHUs PUCKaMW U BHYTPEHHEro
KOHTPONIA, He ABNAETCA BfafeNbLeM pucka, 4To o0becneymBaeT ero He3aBUCUMOCTb W
06bEKTUMBHOCTb. HEBO3MOXHO COBMeLLEeHMe (PYHKUMIA NO YMNpaBNeHUIO PUCKaMW U BHYTPEHHEMY
KOHTPO/IO C (DYHKUMAMU, CBA3AHHBIMU C 3KOHOMUYECKMM M/IaHUPOBAHWEM, KOPMOPaTUBHbIM
(PMHaHCUMPOBaHMEM, Ka3Ha4yelCTBOM, MPUHATUEM WHBECTULMOHHBLIX pelleHniA. CoBMeLLeHne C
APYTUMU  (DYHKUMAMM  [OMYCKAeTCs B C/lyvae, €CIM He BO3HWUKAET 3HAYMTENbHbIA KOH(MINKT
WNHTEpecos.

217. Cwuctema ynpaBneHWs puUCKamMn U BHYTPEHHEero KOHTPONs NpeaycmaTpuBaeT
npoueaypy WAEHTU(UKALMM, OLEHKM W MOHUTOPUHra BCEX CYLLECTBEHHbLIX PUCKOB, a TaKxXe
MPUHATVE CBOEBPEMEHHbIX U afleKBaTHbIX Mep M0 CHUXXEHWIO YPOBHSA PUCKOB.

218. Tpoueaypbl MO YMpaB/ieHUIO puckamu o06ecneymBaloT ObICTPOE pearMpoBaHWe Ha
HOBble PUCKW, WX WAEHTU(MKALMIO W OnpefeneHne BnafenbueB pucka. B cnyyae nt06bIX
HenpeaBUAEHHbIX W3MEHEHW B KOHKYPEHTHOW WM  3KOHOMWUYeCKoW cpege [Mpeanpuatus,
OCYLLECTB/IAETCA NEepeoL,eHKa KapTbl PUCKOB 1 ee COOTBETCTBME PUCK-aNneTuTy.

219. HabnwogatenbHbIM COBETOM YTBepXKAaeTcs O6WMin ypoBeHb anmnetuta K pucky u
YPOBHW TONEPAHTHOCTM B OTHOLLUEHMU KI/IKOYEBbIX PUCKOB, KOTOPblE 3aKPEnATCA aHYTPEHHUUK
[OKyMeHTamu [MpeanpusaTus.

220. YpOBHW TOMEPaHTHOCTU MO K/KOYEBbIM PUCKAM TMEPECMOTPessio tca  a CAy4ae
BO3HWKHOBEHMA CYLLECTBEHHbIX COObITUIA. YCTaBaBAHBAKOTCA NaB Ll . KOTOPble OrTaH*uyxas>;T
PUCKMN B NMOBCEAHEBHOMN [eATENIbHOCTU.

221. [Ons UENnocTHOro W ACHOro MOHWMaHWA NpUCYLKnX puckoB b lTeaapnatrn e*

e>|<ero,u,H0|7| OCHOBE nMpoBOAMTCA VI,D,eHTVI(*)VIKaLI,VIﬂ N O0CeHKa pPWUCKOB, KOTOPble CTpendarTca =



PErucTpe PUCKOB, KapTe PUCKOB, MNjaHe MEePONpPUATUIA MO pearvpoBaHUI0 Ha pUcKW (ynydlleHue
MPOLLeCCoB, CTpaTerny MMHUMMU3aL M), YTBEPXKAaeMbIX Hab1o4aTeNbHbIM COBETOM.

222. HabnwopatenbHbIM COBETOM MPU  PACCMOTPEHUU MepPeYyHs PUCKOB obecreyvBaeT
BK/IIOYEHME B HUX PUCKOB, KOTOpble [AENCTBUTENIbHO MOFYT MOBAWATL Ha peannsayumio
CTpaTermyeckux 3afady, a npu pacCMOTPEHUW MaHa MeponpusTUA MO pearMpoBaHUIO Ha PUCKK
ybeanTbCs B MOME3HOCTM MeponpuaTuii. HabntofaTenbHblii COBET W WUCMOMHUTENbHbIA  OpraH
MpeanpuATUA pPerynsapHo rnofy4vaeT MHPOPMALMIO O KHOYEBBLIX PUCKAX, MX aHa/IN3e C TOYKU 3peHus
B/IMSHUSA Ha CTpaTeruto 1 6usHec-nnaHbl Mpeanpusatus.

223.  OTyeTbl MO pUCKAM BbIHOCATCA Ha 3acefaHWs HabMOLATeNIbHOrO0 COBETA HEe pexe
OAHOr0 pasa B KBapTasl M 06CYXAaTbCs Haf/1exaliM 06pa3om B MONHOM 06beMe.

224. B [lpeanpvatvv BHeAPAKOTCA Npo3payHble MPUHUMNBLI U NOAXOAbl B 06nactu
ynpasneHus puckamm 1 BHYTPEHHEro KOHTPOA, MpakTuKa 06yyeHuUs paboTHUKOB U LO/MKHOCTHbIX
NN, O CUCTEME YNpaB/eHUs pPUCKaMK, a TakXKe MPoLecc AOKYMEHTMPOBaHUS U CBOEBPEMEHHOIO
[0BefeHNA MH(opMaLMn [0 CBeleHNA LOHOCTHbIX SN,

225. PaboTHumku [peanpuatvsa, a Takke nNpu  npuemMe Ha paboTy  npoxogasat
006y4yeHNe/BBOAHbIA NHCTPYKTAX A1 O3HAKOM/IEHUS C MPUHATOW CUCTEMOW YNpaB/ieHUs pUcCKaMu U
BHYTPEHHEr0 KOHTPONSA.

226. [Mo pe3ynbTaTaM Takoro oby4yeHus NPOBOAMUTCA TECTUPOBAHUE 3HAHWIA.

227. B pamKax CWUCTeMbl YMpaBfIeHUSi  pUCKaMWU W BHYTPEHHEro  KOHTPOSS
OpraHn30BbIBaeTCA 6e30MacHblil, KOH(UAEHLMANbHBIA W LOCTYMHbLIA CNoco6 WHPOPMUPOBaHMUS
HabntojatenlbHOro CoBeTa, KOMUTETa Mo ayAauTy W MoApasfeNieHns BHYTPEHHero ayauTa o akTtax
HapyLleHMI 3akoHofaTenbcTBa Pecnybnunkn KasaxcTaH, BHYTpPeHHUX npoueayp, Kogekca fenosoi
3TUKW N06bIM PabOTHUKOM W LO/MKHOCTHBIM NnLoM Mpeanpuatums.

Maparpag 20. BHYTpeHHUIN KOHTPO/b U ayauT

228. B TMpeanpuatumn cosgaeTcs cnyxba BHYTPeHHero ayauTa Ans CUCTemMaTUyeckom
He3aBMCMMOWN OLEHKM HAAEeXHOCTU W 3(MMEKTUBHOCTU CUCTEMbl YMPAB/IEHUS pUCKaMU  ©
BHYTPEHHEr0 KOHTPO/IfA, Y NPaKTUKM KOPNOPaTUBHOIO YNpPaB/ieHUs.

229. Cnyxb6a BHYTPEHHero ayaurta OCYLLEeCTBNAET CBOKH [eATeNbHOCTb Ha OCHOBe
PUCKOPWEHTUPOBAHHOIO TOAOBOr0 ayAMTOPCKOro M/aHa, YTBepXAaeMoro Habnoaate/bHbIM
coseToM [pegnpunaTtus.

230. PesynbTaTbl aygUTOPCKMX OTYETOB, K/KOYeBble OOHapyXXeHWs U COOTBETCTBYHOLLME
pPeKOMeHJaL MmN eXxeKBapTa/lbHO BbIHOCATCA HAa pacCMOTpPeHUe HabntogaTeslbHOMY COBETY.

231. [pwv ocyLiecTBNeHUW CBOEN [AesATeNbHOCTU Cnyxba BHYTPEHHero ayauTta npoBOAUT
OLEHKY 3()(heKTUBHOCTU CUCTEMbI BHYTPEHHErO KOHTPO/A MU CUCTEMbI YNPAB/EHNS PUCKAMU, OLLEHKY
KOpPNopaTMBHOIO YMpaB/fieHUs C MNPUMEHEHWEM OOLLeNPUHATBIX CTaH4ApTOB [eATe/IbHOCTM B
061aCTN BHYTPEHHEro ayauTa 1 KOprnopaTuBHbIX CTaHLapTOB.

232.  OueHKa ah(heKTUBHOCTN CUCTEMbI BHYTPEHHErO KOHTPO/IA BK/IHOYAET:

1) NpoBefieHMe aHaim3a COOTBETCTBUSA Leneld  OWM3HEC-NpoLeccoB, MPOEKTOB U
CTPYKTYPHbIX nofpa3feneHunii uensm Mpeanpuatus, nNpoBepKy 00ecneyeHus HafeXXHocTh u
LIeNOCTHOCTN  BM3HECNPOLLECCOB  (eATeNbHOCTN) M MH(OPMALMOHHBIX CUCTEM, B TOM 4ucCne
HafeXHOCTWU NpoLesyp MNPOTMBOLENCTBUA NPOTUBONPaBHLIM [AENCTBUAM, 3/10yNOTpebeHnsam u
Koppynumu,

2) NnpoBepKy obecneyeHuns [OCTOBEPHOCTHU Oyxrantepckoim (bmHaHcoBOW),
CTaTUCTUYECKON, YNpaBNeHYecKOW W WMHOW OTYETHOCTM, BbISIB/IEHWE pPe3ynbTaToB [esATe/IbHOCTM
OB3HEC-NPOMNECCOB U CTPYKTYPHbIX NOApPa3AeneHnin Ha COOTBETCTBME NOCTaBNEHHbIM LEeNsM;



3) onpeneneHne afeKBaTHOCTU KpuUTepues, YCTaHOB/IEHHbLIX UCNO/HUTE/IbHBIM OpPraHoOM
MNpegnpuaTna ona aHannsa cTENeHN UCMNONHeHUA (,D,OCTVI)KGHVIFI) NOCTaBJIEHHbLIX Lleﬂem;

4) BbISIB/IEHNE HeLOCTATKOB CUCTEMbl BHYTPEHHEro KOHTPO/SA, KOTOpble He MO3BOMWN
(He NO3BONIAOT) [OCTUYL MOCTAB/IEHHbIX LieNei;
5) OLEHKY pe3ynbTaToB BHefpeHus (peanv3ayun) MeponpusaTUA N0 YCTPaHEHWUto

HapyLleHWiA, HeJOCTAaTKOB M COBEPLUEHCTBOBAHMIO CUCTEMbI BHYTPEHHEr0 KOHTPONS, peann3yemblX
Ha BCEX YPOBHAX YMNpaBeHus;

6) NpoBepKy 3(h(heKTUBHOCTM 1 LieN1eC006Pa3HOCTI NCMONb30BaHMS PECYPCOB;
7) NpoBepKy 06ecrneyeHnss COXpaHHOCTK aKTUBOB MpeAnpuaTus;
8) NMPoBepKy co6noaeHNs TpeboBaHWA 3aKkoHoAaTeNbCTBa Pecny6nmkn KasaxcTaH,

YcTaBa N BHYTPEHHUX LOKYMEHTOB [peanpuaTus.

233. OueHKa apheKTUBHOCTN CUCTEMbI YNPaBNEHNA PUCKAMU BKIHOYaET:

1) MPOBEPKY AOCTATOYHOCTU W 3PENOCTU 3/1IEMEHTOB CUCTEMbI YMNPaBIeHUs pUckaMu Ans
3()(PeKTUBHOIO ynpaBneHUs puckamn (Lenu v 3agadun, UHMPaCTPYKTypa, opraHm3aums npoLeccos,
HOPMaTVMBHO-METOA0N0rNYeckoe obecneyeHne, B3aMMOAENCTBME CTPYKTYPHbIX MogpasjeneHuii B
pamMKax CUCTEMbI YrpaB/ieHUs pUcKamu, OTYETHOCTb);

2) MPOBEPKY MOMHOTHI BbISABAEHNS M KOPPEKTHOCTM OLEHKU PUCKOB MCMOMHUTENbHbBIM
OpraHOM Ha BCEX YPOBHSIX €ro ynpaBneHus;

3) npoBepKy 3M(eKTUBHOCTM KOHTPONbHLIX MpOUeAypP W WHbIX MeponpusTUid Mo
yNpaBneHN0 puckamu, BKIOYas 3PHEKTUBHOCTb NCNONb30BaHNSA BbIAENEHHbIX HA 3TW Lienw
pecypcos;

4) NpoBefeHne aHanM3a MH(OpPMauMM 0 peann3oBaBLUMXCA pUCKaX (BbISIBMEHHbIX MO

pesynbTataM  BHYTPEHHUX ayAWTOPCKUX MPOBEPOK  HapyLleHUsX, (akTax HeJoCTVKeHWS
MOCTaBNEHHbIX Lienei, hakTax CyAebHbIX pasbupaTenbeTs).
234. OueHKa KOprnopaT1BHOMO YNpaB/ieHNs BKIOYaeT MPOBEPKY:

1) CO6MIOAEHNS  3TUYECKUX  MPUHLMMNOB U KOPMOPATWMBHbLIX  LIEHHOCTEN
MpepgnpuaTng,

2) nopsKa NocTaHOBKM Liefield, MOHUTOPUHIA Y KOHTPONS UX JOCTUXKEHUS;

3) YPOBHA HOPMATMBHOrO O6ecrneyeHns W npouesyp WHGPOPMaLUOHHOrO

BBaMMOAeVICTBMﬂ (B TOM 4ucne Tr1oO BOMpoCaM BHYTPEHHETO0 KOHTPOAA W YyNpaBieHUA
pVICKaMVI) Ha BCEX YPOBHAX YynpaB/ieHNA, BKIKO4ad B3aI/IMO,CI|el7|CTBI/Ie C 3anHTepecoBaHHbIMU

CTOpPOHamu;
4) oGecreyeHnst npaB COOCTBEHHMKA W 3M(EKTUBHOCTU B3aMMOOTHOLIEHUI C
3aMHTepPecoBaHHbIMI CTOPOHaMK;
5) NpoLeAyp PacKpbITUS MHOpMaLMK 0 fesTenbHOCTY MpeanpusTm.

235. [peanpusTve NPOBOAUT E€XErofHblil ayauT (DMHAHCOBOW OTYETHOCTM MOCPEACTBOM
NPUBMIEYEHNS  HE3aBUCMMOIrO  ayauTopa, KOTOPbIA  MpefocTaBnsieT  OObLEKTMBHOE  MHeHMWe
3aMHTepecoBaHHbIM CTOPOHaM O [OCTOBEPHOCTW (PUHAHCOBOW OTYETHOCTU M ee COOTBETCTBUS
Tpe6oBaHVUAM MexayHapoAHOro ctaHgapTa (PMHaHCOBOW OTHETHOCTMU.

236. Bbl6op BHeLWHero ayautopa OCYLLEeCTB/ISETCH Ha OCHOBe KOHKypca. [pu oTtbope
YUMTbIBAETCA MHEHVWEe KOMWUTEeTa N0 ayauTy HabnwogatensHoro coseta [peanpuaTUAA  YieHbl
KOTOPOro BK/KOYAKTCS B COCTAB KOHKYPCHOW KOMUCCUN.

237. Tlpn onpefeneHWn HE3aBUCMMOCTU U/IEHOB KOMWUCCMM MO BbIGOPY BHELLHero
ayamTopa yumTbiBAKOTCA CNefytoLLme OCHOBHbIE napaMeTpbl:

XapakTep (UMHAHCOBBLIX MWW [efI0BbIX OTHOLIEHUA KAXAOr0 4Y/leHa KOMUCCUM C

BHELUHNM ay ANTOPOM:



XapakTep POACTBEHHbIX CBA3EM KaXKAOro 4jeHa KOMUCCUM C MNpeAcTaBuUTeNsMu
BHELLUHero ayamTopa.

238. [MpuBnekaemblii BHELUHWUI ayAuUTOpP He OKa3blBaeT MpeAnpuaTUIO KOHCY/IbTALMOHHbIX
YCNyr, KOTOpble MOTYT CTaTb Yrpo30il HE3aBMCUMOCTU BHELLHEro ayauMTopa, He NpakTUKYeT ciy4vam
nprema Ha pyKoBoAALLMe LO/MKHOCTU ObIBLUMX YNeHOB ayAMTOPCKO KOMaH/bl paHee, YeM Yepes [Ba
roga nocne Ux yBO/bHEHUS U3 ayAMTOPCKON opraHm3aLum.

239. Mpeanpusatue obecrneynBaeT packpbiTvie NOAPOOHON MHDOPMALMN O NPUBIEKAEMOM
BHeLUHeM ayauTope.

240. B Tpegnpusatum pernaMeHTUPYHOTCA BOMPOCHI MO BbIGOPY W B3aMMOAEWCTBUIO C
BHELUHVM ayAMUTOPOM.

241.  3auHTepecOBaHHble CTOPOHbI YAOCTOBEPSANOTCS B [OCTOBEPHOCTU  (PMHAHCOBOW
oTyeTHOCTM [peanpuaTUA NOCPeLCTBOM MPUB/IEYEHUS BHELLHero ayauTopa, COOTBETCTBYHOLLErO
CeayoLnM KpUTepusm:

BbICOKMI  ypOBeHb KBaIM(MKaLMM  CNeuuanucToB ayaUTOPCKOA  opraHu3aluu;
3HAUNUTE/bHBIA OMbIT PaboTbl U NONOXNUTE/IbHAA penyTaumsa (Ha Ka3axCTaHCKOM U MeXAyHapo4HOM
pbIHKe (Mpy Heo6X0AUMOCTN);

Ha/IM4yme onbiTa B OTPaC/u;

cobnofileHne ayauMTOpPCKOW OpraHusaumend MeXayHapoLHbIX CTaH4apToB ayauTa,
3aKoHopatenbcTBa Pecny6nmkn KasaxctaH B 061acTv ayAMTOPCKOW AeAaTenibHOCTU, Kofekca 3TUKK
npogeccMoHanbHbIX 6yxrantepoB MexayHapoaHou teaepalmmn 6yxranTtepos;

3P eKTUBHOCTL PaboThbl NO BbISBNEHWUIO HELOYETOB U MPeACTaBNeHN0 PEKOMeHAaL it
Mo COBEPLUEHCTBOBAaHWIO BHYTPEHHWX KOHTPO/e Mo mnpoueccy MOArOTOBKM  (hMHAHCOBOW
OTYETHOCTH.

242. Tlpegnpuatve yTBepXAaeT [LOKYMEHTbI, Perynvpyrowme nopsgoK OCyLecTBNeHNs
ayauTa M B3aMIMOOTHOLLEHWUIM C BHELUHWM ayauTOpPOM, B TOM 4uMCie NPOLECC BbibOpa BHELUHErO
ayguTopa, NOMHOMOUMA U (DYHKUMM KOHKYPCHOM KOMMCCUM, BOMPOCbI OKasaHWs ayAuTOPCKOMN
OpraHu3saumein KOHCY/NbTaUMOHHBIX YCNYr, He CBA3aHHbIX C ayAuTOM (PMHAHCOBOW OTYETHOCTU U
npoyein MHGpopmaLun, BOMPOCHI poTauMM ayaMTOPCKMX OpraHu3auuii 1 cTapllero nepcoHana
ayAuWTOPCKOM oOpraHusauuu, BONPOCbl Mpvema Ha paboTy ObIBLUMX COTPYAHUKOB ayAUTOPCKOM
opraHusaunu.

243. PoTauus napTHEPOB W CTapLlero nepcoHana, OTBETCTBEHHOrO 3a ayAuT (PUHaHCOBOW
OTYETHOCTM, OCYLLECTBMAETCA HE MeHee OJHOro pasa B MNATb fIeT, B C/lyyae ecnu ayauTopcKas
opraHm3aums okasblBaeT [NpesnpuaTuiO ayauTopckune ycnyrn 6onee 5 net nogpsa.

Maparpag 21. PerynupoBaHue KOPNopaTUBHbIX KOH(INKTOB

244. YneHbl HabnogaTeNlbHOro CcoBeTa W WUCMONHWUTENbHOrO opraHa [peanpuaTus,
paboTHNKN TpeanpuaTuA, BLIMOMHAKOT CBOM MPOMECCUOHaNbHbIE (PYHKLMM L0OPOCOBECTHO W
pa3yMHO B MHTepecax co6CTBeHHMKaA v MpeanpuaTus, nsberas KOHMINKTOB.

B cnyyae Hanuumsa (BO3HWKHOBEHWS)) KOPMOPATUBHbLIX KOH(IMKTOB, YYaCTHUKM HaxoaaT
MnyTW WX PeLleHns nyTeM MeperoBOpOB B Lensx obecneyeHns 3HEKTUBHOW 3alUUTbl WHTEPECOB
MpeanpuaTna 1 3aMHTEPECOBAHHbLIX CTOPOH.

JOMKHOCTHBIMM  nvuamn  TpeanpuAaTAS  CBOEBPEMEHHO  COOOLLAeTcs  CeKpeTapro
HabntogatenlbHOro coseta U/unm oMOyACMeHy 0 HannMumMmn (BO3HUKHOBEHUN) KOH(INKTA.

APeKTUBHOCTL PaboTbl N0 MPefynpeXxXaeHnto 1 YPerynnmpoBaHuio  KOpnopaTuBHbIX
KOH(DIMKTOB MpeArnosiaraet, NojHOe N CKopelillee BbISBEHWE TaKUX KOH(/IMKTOB U KOOPAMHALUIO
AeicTBMIA Bcex opraHoB MpeanpuaTus.



245.  KopnopaTuBHble KOH(IMKTbI NpU COLENCTBUM CekpeTaps HabntogaTeNlbHOro coBeTa
n/vnn omoyacMeHa paccmaTpuBaroTCA npefcefartenieM HabnwogarensHoro coseta Mpegnpusatus. B
C/lyyae BOBJieYeHUs npefcefartens HabntofaTesIbHOro COBeTa B KOPMOPaTUBHbLIA KOH(IMKT, Takue
c/lyyam paccMaTpmBaroTCsi KOMUTETOM MO Kajpam M BO3HAr paaeHusm

246. CoOO6CTBEHHMKY B LefigX NpeAoTBpaLLeHns BMelLaTeIbCTBa rocyjapCTBEHHbIX OpraHoB
B OMepauuoHHYt fJeATenbHOCTb  [peAnpuaTus, a Takke MOBbIWEHUS  OTBETCTBEHHOCTYU
HabntofateslbHOro coBeTa 3a MPUHMMaeMble peLleHus, cnefyeT wusberaTb W30paHUA U/IEHOB
Habno4aTeNlbHOro CoBeTa, ABNAKLWNMUCS NPeACcTaBUTeNAMU rOCY4apCTBEHHbIX OPraHoB.

247. B uensix ob6ecrneyeHnss 0O6BLEKTUBHOCTW OLEHKM KOPNOPaTUBHOIO KOH(IMKTA W
CO3JaHns YCNOBMIA Ans ero 3((eKTUBHOIO YpPerynumpoBaHus, nuLa, YbW WHTEpecbl 3aTparvmsaet
KOH(NUKT UM MOXET 3aTPOHYTb, HE NPUHUMAKOT Y4YacTuUs B €ro yperynimpoBaHuu.

248. Tlpn HeBO3MOXXHOCTW peLUeHNs KOPMopaTuBHbLIX KOH(IMKTOB MyTem MeperoBopos,
OHW pa3speLlaroTcsa CTPOro B COOTBETCTBMU C 3aKOHOAATENbCTBOM Pecnybnmnku KasaxcraH.

249. HabnwopgaTenbHblii COBET pa3pabaTbiBaeT M NEPUOLMYECKM NepecMaTpuBaeT NONTUKY
M MpaBuia YperynnmpoBaHUS KOPMOPaTUBHbIX KOH(IMKTOB, MpWU KOTOPbIX WX pelleHne 6yaet
oTBeyvaTb MHTepecam lMpeanpuaTNA U COGCTBEHHMKA.

250. HabniopgaTenbHbIi  COBET  OCYLLECTBAAET  YperyaMpoBaHue  KOPNopaTuMBHbIX
KOH(/IMKTOB MO BOMPOCaM, OTHOCALMMCA K ero KomneTeHuuu. B 3ToMm cryyae Ha cekpetaps
HabnogaTenbHOro coeeta wW/vnu  omOyfCMeHa BO3/aratoTcs 0653aHHOCTb MO 06ecrneyeHuto
BO3MOXHON MH(OPMMUPOBAHHOCTM HA6/0ATENbHOMO COBETa O CYTU KOPMOPaTUBHOINO KOH(PIMKTA U
po/ib NOCPeAHMKaA B pa3peLleHnn KopnopaTMBHOIN0 KOHMINKTA.

251.  WcnonHuTenbHbIA opraH OT MMeHu [MpeanpusTus OCYLLECTBASET YperynnpoBaHme
KOpNopaTVBHbIX KOH(AMKTOB MO BCEM BOMPOCaM, MPUHATME PeLleHWl MO KOTOPbIM He OTHECEHO K
KOMMeTeHUMN HabnogatensHoro coseta [peanpuaTvs, a TakkKe CaMOCTOATeNIbHO onpegenset
nopsaLoK BefeHWUsA paboTbl N0 YperynimpoBaHUIO KOPNopaTuBHbIX KOHJ/IMKTOB.

252. HabnwopgaTenbHbIi COBET pacCcMaTpvBaeT OTAe/lbHble KOPMopaTUBHbIE KOHMANKTbI,
OTHOCALLMECA K KOMNETEHLUUN UCNOSTHUTENIbHOTO OpraHa.

Maparpag 22. PerynnpoBaHune KOHMINKTA UHTEPECOB

253.  KOH(UKT WHTEpecoB OMnpefenseTtcd Kak CuUTyauus, B KOTOPOA NUYHas
3aMHTEpecoBaHHOCTL paboTHMKa lMpeanpuaTna BAUAET WA MOXET NOBAUATL Ha HGecrnpucTpacTHoe
MCNONHEHWe LO/MKHOCTHbLIX 0683aHHOCTEN.

254. PaboTHukM T[pefnpuATus He [ONYCKalOT CUTyauuu, B KOTOPOM BO3MOXHO
BO3HWKHOBEHME KOH(INKTA UHTEPECOB, HWU B OTHOLUEHMS ceba (MK CBA3aHHbLIX € CO60I nuu), HU B
OTHOLLEHUW ApYTUX.

255. Tpegnpuatvem  BO  u3bexaHWe  KOH(PIMKTA  MHTEPECOB,  MPENATCTBYHOLLUX
06BEKTMBHOMY BbIMNOSIHEHNIO HabNO4aTelbHbIM COBETOM CBOMX O0OS3aHHOCTER, W OrpaHuyeHus
MOMTMYECKOro BMeLlaTeNnbCTBa B NpoLecchl HabnogaTensHoro coseta MNpeanpuatusa BHepsAoTCS
MeXaHM3Mbl MO0 UX HeAOMYLLEHUIO U PEryINPOBaHUIO.

256. OCHOBHble MPUHLMNLI NPefOTBPALLEHNS KOH(/IMKTA WHTEPecoB, CMocobbl KX
BbISIBMIEHWNSA, OLEHKW W paspelleHns 3akpennswotcad B Kopgekce fenosoit atvku [Mpefnpuatums,
yTBepX4aeMoM HabntoaaTelbHbIM COBETOM.
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Maparpad 23. MpuHUMUN NPO3PAYHOCTU U 06BEKTUBHOCTY PACKPbITUS MH(DOpMaL KK 0
nesTenbHocTU Mpeanpustus

257. B uendx CO6MOAEHNA WHTEPECOB 3aMHTEPecoBaHHbIX CTOPOH [peanpuaTus
CBOEBPEMEHHO W [O0CTOBEPHO PaCKPbIBAeT MHMOPMaLMo, NpeayCcMOTPEHHYIO 3aKOHOLATE/IbCTBOM
Pecnybnukn KasaxcTaH UM BHYTPeHHUMW [LOKyMeHTamu [peanpuatus, a Takke WH(oOpmauuio o
[eATeNbHOCTM, BK/OYaA  (PMHAHCOBOE COCTOSHME, pe3ynbTaTbl AeATEeNbHOCTM,  CTPYKTYpY
COBGCTBEHHOCTW 1 YNpaBneHus.

258. B Mpeanpuatum yTBepXXAatoTCA BHYTPEHHWE AOKYMEHTbI, ONpefenstoLme npuHLmnbl
M NOAXOAbl K PackpbiTUIO W 3aluTe WHGpoOpMaLuu, MepeyeHb WHMOPMaLMKN, pacKpbiBaeEMON
3aMHTEPECOBaHHbLIM  IMLaM, CPOKM, MOPSAOK, Ccnocob, (opMy packpbiTUS  MHGopMaLlmK,
OTBETCTBEHHbIX [O/MKHOCTHbLIX NN, N PabOTHUKOB C yKasaHWeM KX (DYHKLMWIA, 1 0653aHHOCTEN, a
TakXke Apyruve nonoXxeHus, perynvmpytoLine npoLecchbl packpbITUs UHHOPMALLUK.

259. Tpepnpuatve B COOTBETCTBUMM C 3aKOHOZATeNbCTBOM Pecny6nvku KasaxctaH wu
Yctasom [pefnpuatva onpefenseT MNOPSLOK OTHECEHUS MHGOpMauMM K KaTeropusm LOCTyna,
YC/IOBUSA XpaHeHUs 1 UCNONb30BaHNUA UHHOpMaLUK.

260. TpepgnpusaTve onpegenseT Kpyr nul, WMMeLWMX MpaBo CBOOGOAHOro focrtyna K
NH(OPMaLMK, COCTABMAIOLLEN KOMMEPUECKYHO U CNYXEOHYIO TaiHy, Y NPUHUMAKOT Mepbl K OXpaHe
ee KOH(MAeHUanbHOCTH.

261. WHTepHeT-pecypc [peanpuatna ABNAETCA CTPYKTYPUPOBaHHbLIM, YAOOHLIM Ans
nosib30BaHWA HaBUrauuyv 1 COLEPXKUT MHGOPMaL Mo, AOCTATOUYHYHO 3aMHTEPeCcoBaHHbIM NULam Ans
NMOHUMaHuA featenbHocT MNpeanpuatua. NHpopmaums pa3MelLaeTcs B OTAENbHbIX TeMaTUYeCKUX
pasfenax MHTepHeT-pecypca.

262. . AKTyanusaums MHTepHeT-pecypca OCYLLECTBNSAETCA He peXke O4HOro pasa B Hefento.
B Mpegnpusti Ha perynspHOi OCHOBE OCYLLECTBASETCH KOHTPO/b MOMHOTbI U aKTyaJbHOCTU
MH(opMauun, pasMeLLeHHOM Ha MHTEPHET-pecypce, a TakXe OnpeAenseTcs COOTBETCTBME [aHHOM
MHOPMaL MK, pasMELLEHHON Ha Ka3axXCKOW, PYCCKOM, aHT/IMACKOM BepPCUSX WHTEpHeT-pecypca. B
3TUX Lensax 3akpennaTcad OTBETCTBEHHbIE nuua (CTPYKTYpPHOE nofpasfeneHue), oTBevaroluue 3a
MOJIHOTY W aKTyaNlbHOCTb MH(OpMaLMK Ha UHTEPHET-PECypCe.

263.  WNHTepHeT-pecypc MNpeanpusatns COAepXUT Ceaytowyo NHhopMaumio:

1) 00LWYy0 MH(opmauno o lMpeanpuaTuv, BKAKOYas WHMOPMaLMIO O MUCCUM,

OCHOBHbIX 3aflayax, Lensx W BuAax [AeATeNbHOCTW, pa3Mepe COOCTBEHHOro Kanutana,

pasMepe akTVBOB, YACTOM [JOXOA€, YNCNEHHOCTW NepcoHana u rofoBoi oTyeT Mpeanpuatus;

2) 0 nnaHe pas3BuTUA (CTpaTernyeckue UeNn); MNPUOPUTETHbIE HanpaBIeHNs
peatenbHocTn; 3) pasgen KopnopaTuBHOMO ynpas/eHus;
4) YctaB U BHYTPEHHME  [OKYMeHTbl  [pegnpustus,  perynupyouime

[esTenbHOCTb opraHoB [Mpeanpuatvst (KOpropaTWBHbIE [JOKYMEHTbl W T.4.), KOMUTETOB,
cekpeTaps Habno4aTeIbHOro

COBeTa;
5) 06 3TUYECKUX NpUHLMNax;
6) 00 ynpasfieHUn prckamu;
7) O ufieHax HabnloaaTensHOro COBeTa, BK/IKOYAA  Cefytolme  CBeLeHWs:

(hoTorpacma (Mo cornacoBaHWO C YJEHOM HabnwAaTenbHOro coseta), (hamunns, UM,
OTYECTBO, AaTa POXAEHWS, TPaXAaHCTBO, CTaTyC u4neHa HabnwogaTeNbHOro COBeTa
(He3aBMCUMbIA YneH HabnrAaTeNbHOro COBeTa, MPeAcTaBUTENlb COGCTBEHHMKA), YyKasaHue
GyHKUWi YneHa HabnaaTenbHOro COoBeTa, B TOM  UMCNEe UNEHCTBO B KOMMUTETax



HabnogaTeNbHOro coBeTa WM WUCMONHeHWe (YHKUMIA npeacefaTens HabnogaTenbHOro
coBeTa, O06pa3oBaHWe, B TOM 4uMC/le OCHOBHOe W [OMNONHUTENbHOEe 06pa3oBaHue
(HaMmeHOBaHMe  06pa30BaTe/IbHOr0  YUYpeXx[eHus, rof  OKOHYaHWs,  KBaMgmKaums,
noslydyeHHas CTereHb), ONbIT paboTbl 3a MocfefHWe NATb JIeT, OCHOBHOE MeCTO paboTbl U
[pyrvie 3aHMMaemMble B HACTOSILLEE BpPems [LO/HKHOCTW, MpodecCMoHanbHas KeBaaugukaums,
fata nepBoro m3bpaHus B HabnogaTeNbHbIA COBET U fata M3bpaHWs B [eiCTBYHOLLNI
HabnogatenbHblA  COBET, [ONA Yy4yacTus B NpuHagnexawmx um  ahpuimpoBaHHbIX
opraHm3saumsx;

8) 0 uNeHax WCNOMHWUTENIbHOrO OpraHa, BKIOYas Cchefytoline CBeAeHUs:
(hoTorpacms, Gamunnusg, UMS, OTYECTBO, AaTa POXAEHWS, TPaXAAHCTBO, [O/MKHOCTb U
BbIMOJIHAEMble  (DYHKUMKM, o06pa3oBaHWe, B TOM YMUC/le OCHOBHOE W [AOMNOJHUTENbHOE
obpasoBaHve  (HaMMeHOBaHWe  00pA30BATENbHOIO  YUpeXAeHUs, o4  OKOHYaHus,
KBaM(MKaLWs, MOMyYeHHas CTeneHb), ONbIT paboTbl 3a MOCNefHUe MNATb  NeT,
npogeccroHanbHas Keaaugpukaumsa, LOMHKHOCTU, 3aHMMAaeMble M0 COBMECTUTENIbCTBY A0S
y4acTus B NpUHagexalumx um agmanpoBaHHbIX OpraHn3aumnsx;

9) nnaH paboTbl HabMAaTeNIbHOrO COBETa, OTYET O AeATe/IbHOCTM W Apyras
nHhopMauusa B pasgene KoprnopaTvBHOe ynpaB/ieHue;

10) 0 (hMHAHCOBOW OTYETHOCTY;

11) 0 rogoBbIX OTYeTax;

12) 0 BHELLHeM ayauTope;

13) 0 rocyfapCTBEHHbIX ycyrax

14) 0 3aKynoO4HOW [esATe/IbHOCTMW, BK/KOYas Mpaswna, 0ObABMEHUSA U pe3ynbTaThbl
3aKynoK;

15) 0 CTPYKTYpe aKTUBOB;

16) 0 rofIoBOM KaneHgape KOpnopaTUBHbIX COObITUIA;

17) 0 chenkax, B COBEPLUEHMM KOTOPbIX MMEETCSH 3aMHTePecoBaHHOCTb, BKItOYas
CBefeHNs 0 CTOPOHax CAEeNKW, CYLLEeCTBEHHbIX YCNOBMAX Chefku (MpeameT CAenku, LeHa
CAENIKN), opraHe, NPUHSBLUEM peLLeHne 06 0g06peHNN CAenkKu;

18) 0 KpyMHbIX CAenkax, BKIKOYas CBEAEHWUA O CTOPOHAX CLENKW, CYLLEeCTBEHHbIX
yCnoBusax caenku (nNpeaMeT CAENKW, LeHa CAenKwn), opraHe, MNPUHSABLUEM peLleHue 06
of06bpeHnn caenkn; 19) o gesaTeNbHOCTM B cepe yCTONYMBOro passutus; 20) 0 HOBOCTSX U
npecc-penmsax.

264. TpefgnpusTne roTOBUT rOLOBOW OTYET B COOTBETCTBUM C MOMIOXKEHUAMMW HACTOALLErO
Kopgekca 1 NpakTUKON pacKpbITUS MHOpMaLUK.

265. TopoBOW OTYET yTBepXKAaeTca HabnoLaTelbHbIM COBETOM.

266. TlopoBoOW OTYET ABMAETCA CTPYKTYPUPOBaHHbIM [OKYMEHTOM W My6/MKyeTcs Ha
Ka3axCKOM, PyCCKOM W aHT/IMIACKOM 5i3blKax (Npu HEO6XO0AMMOCTHN).

267. T0foBOW OTYET MOArOTaB/IMBAETCA M Pa3MeELLaeTCa Ha MHTEPHET-pecypce.

268. TpeboBaHMSA K COLEPXaHMIO TO4OBOr0 OTYeTa NpefnonaralT Haauyue cnepyroLei
MH OopMaLNK:

1) obpalleHne npeacepaTens HabnogaTenbHOro coseta MpegnpuaTus:
2) obpaLleHve pyKOBOAWUTENA UCNONHUTEIBHOIO OpraHa:
3) o [MpeanpusTumn: o6lWwme CBefeHMs: O CTPYKType YCTaBHOrO KanuTtana,

BK/OYas Cneaytolime CBEAEHUS: MUCCUS: MnaH pasBuTus (Kpome faHHbix 5\\'OT-aHaTu3a
aHanu3a BHYTPEHHeN cpeapl, 6eHUMapKMHIa), Pe3y/bTaTbl €0 peanusalummn: 0630p pbiHKa 1
MOMOXEHNE Ha PbIHKE;
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4) pe3ynbTaTbl (PUHAHCOBON W OMepauyoHHOW [eATeNIbHOCTM 3a OTYETHbIA Tof;
0630p W aHann3 [eATeNbHOCTW OTHOCWUTENIbHO MOCTAaB/IEHHbIX 3aady; OrnepalyOHHble |
(pMHaAHCOBble NOKa3aTenn 4esaTeNbHOCTU; OCHOBHbIE CYLLECTBEHHbIe COObITUSA U LOCTUXEHUS;
MHOpMaLMA O CYLUEeCTBEHHbIX cfhefkax; nbasa (uHaHCcoBas MOALEPXKKa, BK/OYasd
rapaHTMn, nonyvyaemble/nonyyYeHHble OT rocyfapcTsa W ntobble 06A3aTensCTBa Nepeq,
rocyfapcTsoM K1 0O6LLeCTBOM, NPUHATbIE Ha ceba Npeanpuatnem (ecnn He packpbiBaeTcs B
cooTBeTcTBUM ¢ MCPO);

5) CTPYKTYypa aKTVBOB;

6) Lenn 1 NNaHbl Ha 6yayLine Nepuoabl;

7) OCHOBHble (haKTOpPbl pUCKa 1 CUCTEMA YNPaBNIEHNS PUCKAMU;

8) KOpPNopaTMBHOE YyMnpaBneHWe: CTPYKTypa KOPMOPaTUBHOIO  YNpaBieHWs;

COOGCTBEHHMK [MpeanpuaTtvs u CTPYKTypa BRafeHus; cocTaB HabntofaTeNlbHOro COBETa,
BK/OYasA KBa/MMKauuio, npouecc oTbopa, B TOM 4YMC/IE O HE3aBMCUMMbIX uU/leHaX
Habn4aTeNIbHOro CoBeTa C YKa3aHWeM KpUTEPUEB ONpeaeNieHns UX He3aBUCUMOCTU; OTYET O
AesATeNbHOCTU HabnaaTeNlbHOro COBETa M ero KOMUTETOB; MHMOPMaumMs O COOTBETCTBMM
NMPaKTUKN KOPMOPaTMBHOFO YynpaBneHWs MpuHUMNam Hactoswero Kopgekca, a npu ee
HECOOTBETCTBUM MOACHEHMSA O MPUUYMHAX HECO6MOAEHUA KaXAoro M3 MPUHLMMNOB; COCTaB
MCNONHUTENBHOIO opraHa MpeanpuaTUA; OTYET O AeATeNIbHOCTM UCMOHUTENIbHOrO OpraHa,;
NONNTMKA BO3HArpaXKAeHMS AO/MKHOCTHBIX ML,

9) yCTONYMBOe pasBuTUe (B cC/lyvyae MOATOTOBKM OTAE/IbHOTO0 OT4yeTa B 06/1acTu
YCTOWYMBOr0O pa3BUTKA, BOMOXKHO MpeAoCTaB/IeHNEe CCbINIKA Ha aHHbIA OTYeT);

10)  3ak/to4YeHMe ayamTopa U hMHaHCOBasi OTYETHOCTb C MPUMEYaHUSMMU;

11) B aHa/IUTMYECKMX MOKasaTensiX W AaHHbIX, BKAKOYAaeMbIX B FOJOBOI OTYET,
OTPaXKaeTCA CPaBHUTE/IbHbIA aHaM3 W AOCTUFHYTbIA Nporpecc (perpecc) no OTHOLUEHMHO K
npeablayLiemMy nepuogy (CpaBHeEHMe CO 3HAYEHUAMW aHAIOMMYHBIX NOKas3aTenel, yKasaHHbIX
B MNPOLW/IOM TrOAOBOM OT4YeTe). B Uensax cpaBHeEHMSA MOKasaTened C  KOMMNaHUAMMU
MEX[AYHapOAHOro YPOBHSA, AEACTBYIOWMMM B aHaNOrM4YHOW oTpacnu, My6anKyrTcs
nokKasartenu AesTeNlbHOCTW, KOTOPbIe NO3BOMSAT NPOBECTN OTPACNEBO GeHYMAPKUHI-aHaNN3.



3anHTepecoBaHHbIe
CTOPOHBI

HBeCTOpbI, GaHKW BTOPOro
YPOBHS

MpunoxeHue 1
K TUNoBOMY KOAEKCY KOpPnopaTuBHOIO

ynpasfieHus
MexayHapofHble CTaH4apTbl ONpefeNneHns U B3aMMOLEeNCTBUSA C 3aMHTePeCcOBaHHbIMU
CTOpOHaMu
|_|pI/IBHOCI/IMbII7I BKnafg, BNnaHmne O)KI/I,U,aHI/IFI, NHTEPEC
PeHTabebHOCTb B/IOKEHHbIX
®PuHaHcoBble  pecypcbl  (COBCTBEHHBIN
KanuTaJl, 3aeMHble CpeLCTBa) WHBECTULMIA, OCHOBHOIO [o/ra u
BO3HarpaxaeHus

PaGOTHUKY, OMKHOCTHbIE
mua

MpodeccroHabHbIE COHO3bI

KnneHTbl

NocTaBLLMKM

MeCTHble COO6LLIECTBA,
Hace/neHve B MecTax
OCYLLECTB/IEHMS!
[EATENbHOCTY, 06LLLECTBEHHbIE
opraHm3aLmmn

[MpaBuTENLCTBO,
roCyAapCTBeHHbIe OpraHbl.
MapnaveHT

Bbicokasi  3apaboTHas  mnarta,
Xopowme  ycroBus  TPYAa,

Yenoseyeckue pecypchbl, 108/1bHOCTb INPOGIECCHOHATEHOE PasBITHE

CopeiicTeme 06eCrneveHno CoLabHOM

CTabunbHOCTY, perynunposaHnio CobntofeHMe Npas  PaboTHMKOB,
TPYZLOBbIX OTHOLLEHMIO 1 Pa3peLLeHno  XOpoLUMe YCoBuA Tpyaa
KOH(/IMKTOB

NonyyeHne

PuRarcaBmeY pecypcsl MyTem
npuo6peTeHns NpPOAyKUMM (TOBapOB U
YCNyr) opraHm3aumm

BbICOKOKa4YeCTBEHHbIX,

Ge3onacHbIX TOBapoB 1 YC/yr Mo
NPUEM/IEMON LieHe

HageXHbli ~ pPbIHOK CObITa,
MocTaBKa pecypcoB (TOBapoB, PabOT WMOCTOSHHbIV NIATEXeCNOCOOHbIN

YCyr) Ans CO30aHNs CTOMMOCTY MoKynaTesb

Moanepxka B mecTax CosgaHue [OMNOHUTENbHBIX
paboumx MecT, pasBuTHie

OCYLLECTB/IEHUS DeATeNbHOCTM, pervioHa

NOSBHOCTb M MOAJEPKKA  MECTHbIX
BMacTeil; 611aroCKMOHHOE  OTHOLLEHME,
COTPYAHWYECTBO

Hanorw. peLLeHve

["ocynapCTBEHHOE PErynMpoBaHue
yhap Peryvp coumanbHbIX 3adady
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MpunoxeHune 2
K Kogekcy
KOprnopaTuBHOIo ynpas/ieHns

MeToAbl B3aMMOﬂ,6VICTBMﬂ C 3aMHTEpPeCcOBaHHbIMMN CTOPOHaMM

YpoBeHb B3aMOLENCTBUSA MeTozpb! B3aMMOZe/CcTBIS

bl‘lpOCHVIKVI; (hOKyC-rpynnbi; BCTpeun c
KoHcynbTaumm: [IByXCTOPOHHEE 3a1HTEPEeCOBaHHLIMU CTOpOHaMW; ny6nuyHble
B3a/IMOJENCTBME; 3aMHTEPECOBaHHbIE CTOPOHbI
OTBEYaloT Ha BOMPOChI BCTPeYn; CeMMHapbl; NpeLocTaB/ieHne 06paTHOM
MpeanpuaTna

CBA3W  MOCPEACTBOM  CPEACTB  KOMMYHMKaUWW;
KOHCY/NbTaTVBHbIE COBETDI

KoNnnekTuBHble MeperoBopbl Ha OCHOBE MPUHLMIMOB

Feperosopb| coLanbHOro napTHepCcTBa

BoBneYeHHOCTb: [1ByXCTOpPOHHee nm

MHOrOCTOPOHHee B3aMMOJENCTBYIE; MHOFOCTOPOHHIE (hopyMbl; KOHCY/bTaLMOHHbIe
HapaLLiBaH1e OMbiTa 1 3HaHWIA CO BCEX CTOPOH,

3aNHTEPECOBAHHbIE CTOPOHDI naHenu; NPOLECC AOCTKEHUA KOHCEHCYCa; NpoLecc

[eMCTBYHOT He3aBMCUMO
COBMECTHOTO MPUHSATUA PeLLIEHNIA; POKYC-TpyNIbl;

CXeMbl NpeaocTaBeEHNA 06paTHOl7I CBA3nN

CoTpyAHUYECTBO: [ByXCTOpOHHee wm

MHOrOCTOPOHHEE B3auMO/EViCTBME; COBMeCTHOe COBMECTHbIE MPOEKTbI; COBMECTHbIE MPeAnpUsTAS;
HapallyBaHVWe oOMblTa W 3HaHWIA, NpUHSTUE

PeLLIeHNIA 1 Mep MapTHEPCTBO; COBMECTHbIE VHNLMATMBbI

3anHTEpPeCcoBaHHbIX CTOPOH

MpegocTaBneHme MO/HOMOYUIA

3aMHTEPEeCOBaHHbIE CTOPOHbI (EC/IM MPUMEHMMO) VHTerpaums BOMpPOCOB B3aMMOZEViCTBUS c
MPYHUMAKOT yyacTue B

ynpaBneHnm 3aMHTEPEcOBaHHbLIMN CTOPOHaMV B YrpaB/eHNE,

CTpaTErvio 11 ONepPaLMoHHYHO AeATeNIbHOCTb



MpunoxeHune 3
K Kogekcy
KOpnopaTuBHOI0 yrpasieHus

Knaccuukaumsa Kkateropuin n acnekToB yCTOMUYMBOr0 pa3BuTuma

Karteropus ACNEKTbI

OKOHOMMYECKas PE3yNbTaTUBHOCTb; npucyTcTBme Ha PbIHKaX; Henpsavbie

OKOHOMIHECKAR 5, o ommueckute BO3AECTBIS; NPAKTUKN 3aKymNOK

Matepuasibl; 3Heprus; Boga; 6uopasHoo6pasme; BbIGPOCh; COPOChI 1 OTX0bI; NPOAYKLUMS
W YCNyru; COOTBETCTBYE TPebOBaHWAM; TPaHCMOPT; 06LLas MH(opMaLWs; 3KO/ornyeckas

SKOnOrUHecKas OLEeHKa MoCTaBLUMKOB; MeXaHU3MbIl MoJayn )anobbl Ha 3KON0rnyeckme I'IpO6]'IEMbI

MpakTMKa TPYAOBbLIX OTHOLUEHWA W [OOCTOMHbLIA TPyA, BKIKOYAKOT, B TOM uuCre,
MOCTaBLLYIKOB, MEXaHW3Mbl MOAAYYM XKanob Ha NPaKTUKY TPYAOBbIX OTHOLLEHWIA

MpaBa YenoBeKa, BK/IKOHAKOT, B TOM YMC/IE, UHBECTULMM, He[oMNYLLeHNEe ANCKPUMMHALAW,
cBoOO4y accoumaumm U BeAeHWs  KOJVIEKTVBHbLIX MeperoBopoB, [AETCKWA TPy,
MPUHYANTENbHBIA WM 00si3aTeNbHbIA TPYA, MPaKTUKY 06ecrneyeHnst 6e30MacHOCTH,
npaBa KOPeHHbIX 1 MasIOYUC/IEHHbIX HAPOAOB, OLEHKY COO/HOAEHUS MOCTaBLLMKaMU Mpas
YesnoBeKa, MexaHW3Mbl NoAauM Xanob Ha HapyLLeHWe Npas YesioBeka

CoupanbHas I .
MpeanpusTVe, BKIOYAET, B TOM uiC/e, MECTHble COOOLIECTBA, MPOTVBOAEMCTBUE

KOppYnuuW, rocyJapCTBEHHYKO MO/MTUKY, He MPensTCTBOBaHWE  KOHKYPEHLWW,
COOTBETCTBME TPebOBaHWAM, OLEHKY BO3[EWCTBUA MOCTaBLUMKOB Ha  OOLLECTBO,
MEXaHW3Mb! Nnogaun Xanob Ha BO3AENCTBME Ha 0OLLECTBO

OTBeTCTBEHHOCTL 3a NpoAyKUUO BK/KOYAET, B TOM 4uUCne, 340POBbLE U 6e30MacHOCTb
I'IOTpe6I/ITe}'IFI, MapKMPOBKY Mpoaykunn wn ycnyr, MapKETUHIOBblIE KOMMYHUKaUWA,;
HEMPUKOCHOBEHHOCTb YaCTHOW YXXN3HU FIOTpE6I/ITefIFI,

COOTBETCTBME TPEOOBaHMAM





