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1. O0mHe MoJI0OKEeHHS

|. KagpoBas monuTHka KomMyHalbHOE rOCYAapCTBEHHOIrO MPEANpHUATHA Ha
npaBe xo3sicTBeHHoro BexeHus «[lonukiuHuka Ne3 r.DkubdacTysa» (naiee —
[Ipennpusitie) (manee — Kajaposas mojiuTHKa) OTpPENENseT TOIHTHKY B obnactu
yIIpaBlieHUsl 4YelloBedeCKMMM pecypcamu. Kaapopsas MOJMTHKA pealM3yeTcs B
CTPOTOM COOTBETCTBMM C TPeOOBaHUSIMH 3aKOHOJATENBCTBA Pecnybnuku KazaxcraH
i BHYTpeHHHUMHM aKkTamu [lpeanpusaTus.

2. llenpio KampoBoif nomuTvkW [lpeanpusatusi sABisAercs d(POEKTUBHOE
yIIpaB/leHHe U pa3BHTHE 4enoBeveckoro kKanurana llpeanpusTus, noiAepKaHue Ha
ONTHMAJIEHOM YPOBHE HYHCIEHHOTO M KauyeCTBEHHOIO COCTaBa pabOTHUKOB, HX
npodecCHOHATBHOE W COLMAIbHOE pasBUTHE, a TakKXKe pasyMHOe COHYeTaHue
MPOLECCOB OOHOBIEHHMS M COXPAHEHMs MepCoHana, CHOCOOHOTO Ha BBICOKOM
npodecCHOHAIBbHOM YpOBHE 0O0ecrnednTbh pellieHHe CTPaTerHveckux  3ajad.
riocTaBlIieHHBIX nepen [ IpeanpusatueM.

3. KimroueBbiMU npuoprTeTamu KaapoBoH MOTUTUKU ABJISIOTCA:.

| ) mpuBJleYeHHe, pa3BUTHE M  YyAepiKaHUE BBICOKONPO(heCcCHOHAIIBbHBIX
paOOTHHKOB:

2) BHEApPEHHE TIEPETOBBIX METOJOB YMpAaBJIEHHs MEPCOHAIOM, CO3[JaHHE B
[Mpeanpuatiu >GHEeKTHBHOTO MOAPA3IeNeHUs 10 padoTe ¢ MepCOHAIOM:

3) yrpaBieHue KOMaHI0! BEICOKONOTEHLHAIbHBIX pA0OTHHKOB [IpeanpusaTys;

4) noanepikKka MHHOBALIUI U npeobpa3oBaHui B [IpeAnpusaTHH;

5) co3aHMe W BBIpaOOTKA COBMECTHBIX LEHHOCTEH, COLMAIIBHBIX HOPM,
IPaBMJI, perlaMEeHTHPYIOIIKNX MOBeAeHHe paObOTHHKA:

6) MOBBIIIIEHHE TTO3UTUBHOIO UMHUIKA U JOBEPUs NapTHEPOB K IIpeaAnpusTuio.

4. JIns pocTwkeHus mocTtaBieHHo# uenu [lpennpusitue pelaer ciaeayroliue
3a1a4uu:

| ) npoBOAUTE MAAaHOMEPHYIO paboTy, HANpaBJIeHHYIO Ha MOKMCK, MPUBJICYEHHE,
ylep’KaHue ¥ TOBBIIIEHHE NPO(ECCHOHAIBHOIO YPOBHA JIy4IIWX B CBOEM
HAMpaBJIEHUM JIeSTeIbHOCTH CIELMAIUCTOB, oObecrneyeHre BO3MOKHOCTEH Ul
OBICTPOro M CTaOMJIBHOIO MPOQECCHOHATBHOrO POCTa WHUIIMATHBHBIX H TBOPHYECKH
MBICTTSLLIUX PaOOTHUKOB;

2) comedcTBOBATh ajalnTalid BHOBb MPUHATEIX pa0OTHUKOB B CiKaTble CPOKH,
TeM CaMbIM, CITOCOOCTBYS (M (MEKTMBHOMY KCIOIB30BaHUIO UX IMPO(ECCHOHATBHOIO
¥ TBOPYECKOI'o IIOTEHIHaa.

5. KagpoBas mnonuThka peanusyercs depe3 YNpaBieHHWE OTHOLUCHHUSIMH
PaGortonarens ¢ pabOTHMKaMH M Pa3BUTHEM I€pPCOHAIa, KOTOpoe codeTaeT B cebde
CUCTEMY BHYTPHUKOPIOPATUBHBIX OTHOLIEHWHA M CHCTEMY B3aUMOACHMCTBHUS C
BHELLIHUMHU CTPYKTYPaMH.

0. YnpaBieHHe OTHOLICHMSAMM M pa3BUTHE TepcoHaja OINUPAeTCs Ha
aMAHUCTPATUBHbIE (IpUKa3bl, pPACHOPSKEHHUS, TIOJOKEHHUS O CTPYKTYPHBIX
noapaselieHusIX, JOJKHOCTHbIE HHCTPYKLIHH, pernawiem paboTbl, M T.I.),
IKOHOMMYECKHE (MaTepHaibHOE CTUMYJIMpOBaHUe, CTpaxoBaHHue, 00ydYeHHe).

7. CouMabHO-TICUX0JOTHUEeCKHE (TCHXOQIOTHYECKUH KIHMMAaT, YCTaHOBJIEHHE
OMpEeEeNIEHHBIX TpaBUJ [OBEACHMS, CIOCODOBI HeMaTepHallbHOH MOTHBALIMH.
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KOpIOpaTUBHAsA KYJIbTypa) METOAbl paOOThI, HUCIIOJb3Yys HUX B cOallaHCHPOBAHHOM
KOMILJIEKCE.

8. Pabotroparens CTpeMMTCS K YCTAHOBJIEHUKD C KaxkAbiM pabOTHUKOM
[MOCTOSHHBIX TPYAOBBIX OTHOILLIEHWHA, OCHOBAHHBIX HA MNPUHIMIIAX COLMATILHOIO
mapTHepcTBa ¢ coOmoaeHreM TpebOBaHMNH TpPYyAOBOTO 3aKOHOJATENIbCTBA U
BHYTpeHHUX akToOB [Ipeanpusarus.

9. Paboronarens OTBETCTBEHEH 3a IpPaBUIIbHOE TMOHUMAaHUE, [MOIEPKKY H
peanu3zauuio KaapoBoH HOMUTHKH M, B CBOK Ouyepelb, HajeeTcss Ha MOHMMAaHHUE H
OTBETCTBEHHOCTB CO CTOPOHBI KakK/JI0r0 pabOTHHKA.

2. Kiao4eBbie TEPpMHHBI

10. Knro4yeBble TepMHUHBI, HCIIOJIb3YeMbI€ B HACTOAIIEM JOKYMEHTE:

| ) apantauus rnepcoHana — MH(GOpPMALIMOHHAA U MCUXOJIOrHYecKas MoaaepiKa
BHOBb IIPUHATOr0 pabOTHHMKA C LeJbI0 MAaKCHMMAJbHOIO COKpAalleHHUs MEepUOoaa €ro
[IPUBBIKAHHWSA K HOBBIM YCIOBHSM TpyJa M CIOCOOCTBOBAHMS HAXOKJICHHUS CBOEIO
byHKLMOHAIBHOTO MeCTa B TPYI0BOM KOJUTEKTHBE;

2) MHTENNEKTyalbHbIA KamuTal — HHTE/UIeKTyajlbHas COOCTBEHHOCTh M
YeJIOBEHECKHE aKTUBBI;

3) KaapoBas MOJMTHKA — LEJOCTHAasA U OOBEKTUBHO OOYCJIOBJIEHHAS CTpaTerus
padOoThl C MEePCOHAIOM, 00beAUHSAIOMIAS PA3IUYHbIE MPUHIIMIIEL, (hOPMBI, METOJIBI M
MOJIeJIH KaJpOoBOH paboThI;

4) KaJpoBbIM MOTEHLUMAl — COBOKYIHOCTbH CHOCOOHOCTEeH BceX pabOTHHMKOB
[IpeanpusiTusi, HanpaBleHHasi Ha pelleHWe CTpaTerMYyecKuX M TaKTHYeCKHX 3ajay
[Ipennpusitus:

D) KOpropaTHBHAasg KyJIbTypa — CHCTEMa KOPMOPATUBHBIX LEHHOCTEH, CTHJIS
padoTbl HW HOPM [MOBEAEHHUs, pazjaensemMas OOJBIIMHCTBOM  PabOTHHKOB
[ Ipeanpustus;

6) OLleHKa MepcoHaja — npouecc onpeaeneHus hpHeKTHBHOCTH AeITENbHOCTH
paOOTHMKOB B peaiu3alund 3anad [IpeanpusaTuss ¢ 1LeJbpl0 MOCIeI0BaTEIHHOrO
HaKOM/JIEHUs HHQOpMallM¥, HEOOXOAMMON Ul TIpUHATHS aJIMHUHHCTPATHBHO-
KaJpPOBbIX PEILUCHUIA:

/) couManbHOE€ TNApPTHEPCTBO — CHUCTEMa OTHOIIEHHH M MeXaHW3IMOB,
HamnpaBJI€EHHBIX Ha o0ecrneyeHue COIJIaCOBaHUM HWHTEPECOB TNPeACTABUTEISAMH
rocyiapcrtsa, rnpeiacraBurensiMu pabotonaresns H pabOTHHKOB;

8) 4eJIOBEYECKMH KamuTal — 3arac 3HaHWi, HaBBIKOB, CIIOCOOHOCTEI,
MCUXOJIOrHYeCKHe OCODEHHOCTH M JIpyrHe KauyecTBa pabOTHUKOB, CYIIECTBYIOIIHE B
BHJI€ CKPBITOI'O MMOTEHLHAala, HeMOCpeACTBEHHO He

9) npuHaanexalmMe KOMIIAHMM, M pealiu3yemble B TIIpoOLEcce TPY/I0BO
AeATENIBHOCTA MJM IMpOsIBIsgeMble PAa0OOTHHMKOM B 3aBHUCHMOCTH OT CTEIIEHH €ro
MOTHUBUPOBAHHOCTH.

3. OcHoBubie npuHuHNbI KaapoBoi noauTHKH

I 1. OcHoBHbiMH NpuHIHMIaMu KaapoBoii nonutuku IpeanpusTtis aBasioTes:
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|') nosuunoHupoBanne nepcoHana Kak Haubosee LEHHOrO aKTHBA, KOTOPBIM
pacrnonaraet Ilpeanpusitie ¥ UHBECTHLMU B «YEIIOBEUECKHU KAIUTAT» SIBISIOTCS
HanOoJIee HAIeKHBIMH, ABISSICH QYHIAMEHTOM JesTensHocTH [IpeanpusaTus:

2) BKIIIOYCHHE B MPOLIECC YNPABAEHUS OTHOLIEHUSIMM M Ppa3BUTHEM BCeX
PYKOBOIALUMX 3BEHBEB (JIMHEMHBIX PYKOBOJHMTENEH M T.[.), COBEPIIEHCTBOBaHHE
CHCTeMBbl O0y4Y€HHs PYKOBOAAIIErO 3BEHA NPHHLMIIAM M METOJaM YIpaBJeHHs
OTHOLUCHHAMHM, JalbHEHINas pa3paboTKa METOAMYECKHMX YyKasaHuii 1o pabote ¢
NEePCOHAIIOM JUIS PYKOBOJUTENCH BCeX YPOBHEI:

3) equHcTBO KanpoBoii nmonnTuky npu opranusaiuu paboThl ¢ EPCOHAIIOM BO
BCeX TOIpa3sfeeHUsX, JOCTYNMHas e€IHHas TEPMUHOJOTHA, OTKPLITOCTh H
MOHATHOCTH TEXHOJOIrHMM M MEPOINPHUATHU YIPABIEHUS OTHOLICHUSMU IS BCeX
pPabOTHHUKOB:

4) nonbop, paccTaHOBKAa M BBIIBHKEHHE KajpoB 110 MpodecCHOHATBHBIM,
I€N0BbIM, HPABCTBEHHBIM, IICHXOJIOTHYECKUM Ka4eCTBAM C HCIIOJIBb30BaAHHEM
COBPEMEHHBIX TEXHOIOTHH, B TOM 4YMCJIE KOHKYPCHOTO 0TOOpa M OOBEKTHBHOM
PErylspHOH OLIEHKH TNepcoHana;

J) pa3yMHO€ COY€TaHHWEe BHYTPEHHEro KaJpOBOTrO pe3epBa M BHEIIHHX
pPECYpPCOB TMpPH 3aMELUEHWM BaKaHCHUH, IPUMEHEHHE TMPAKTHKH B3auMooOMeHa
pabOTHUKOB MEX/Iy 3BEHbAMHU YIpaBleHHs, OOHOBJEHHE KaJpOBOTO COCTABA C
oOecrieyeHHeM MPEeMCTBEHHOCTH, KAYeCTBEHHOE MHTENIEKTYalbHOe pa3BUTHE
[epcoHaa;

0) obecnieyeHre ONTUMANBHOM 3aHATOCTH pPaGOTHMKOB, MAaKCHMAalbHOIO
HCIIONIb30BAHUA OIbITa W MHTE/UIEKTYAJIBHOI0 MOTEHIMAla YETOBEYECKUX AKTHUBOB.
Y dexTrBHasA opranusanus U obecriedeHue 6e30MaCHOCTH TPY/Ia;

/) obecrieuenne ycnoBuH s NpohecCHOHANBHOrO pocTa pabGOTHHKOB.
Pa3sBUTHE CUCTEMBbl MOTHBAIIMH BBICOKOH NPOU3BOAUTEIBLHOCTH TPYIA;

8) noanepxaxne GIaronpusATHOrO MCHXOJOrHYECKOTO KIMMaTa B TPYAOBOM
KonnekTuse llpeanpusarus;

9) nanpHeiilliee pa3sBUTHE CHCTEMbl COLHAIBHO-TPYAOBBIX NPaB H IapaHTHII.
CMOCOOCTBYIOIIEH (POPMUPOBAHUIO CO3HAHHS KOPINOPATHBHOM CIIOYEHHOCTH U
MPHHAJIEKHOCTH K eIMHOMY KoyutekTuBy [ Ipeanpusitus:

|0) n1aHOMEpPHOCTb B YINpaBIE€HHH OTHOLIEHUSIMH HA OCHOBE [MOCTAHOBKH
KOHKPETHBIX LEJIeH II0 HalpaBiCHUSIM JeATEBHOCTH, SIBISIOIIUXCS COCTABHOM
JacTBIO OOLUEH CTpaTeruu Mo pa3sBUTHIO MEPCOHANA;

| 1) MakcHManbHOEe BHEAPEeHHe COBPEMEHHBIX TEXHOJIOIHH 10 yHpaBJIEHHIO
MePCOHAIOM, aBTOMATH3allHs NPOLECCOB YIIPABIEHHUS OTHOILIEHHUSIMU:

|2) mpakTHyeckas peanu3alMs NPUHIMIIOB COLMAIBHOIO MapTHEpCTBa H
B3aMMHOH OTBETCTBEHHOCTH CTOPOH BO B3aHMOOTHOLIEHHSX MEKIy paboTomareleMm
1 paboTHUKAMMU;

13) nuHaMuyHOE pa3BUTHE CHUCTEMBI YIPaBIeHHS OTHOLIEHMSIMH. aIeKBATHO
KOPPUTHPYEMOH C JOJIrOCPOYHBIMU HHTepecamu [Ipeanpusirus.

4. KopnopaTuBHbIe HEHHOCTH H KOMIETEHIHs1 PA0OTHHKOB
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|2. TlpeanpuaTHe B  OTHOWIEHMHM MpoBeAeHWss Kamposoil  moaMTHKH
PYKOBOJICTBYETCS CIIEAYIOLIMMHA OCHOBHBIMH KOPIIOPATUBHBIMH LIEHHOCTSIMM:

I) nobpocosecTHOe  BBIMONIHEHHE  pabOTBI  KaXABIM  COTPYIHHKOM,
BeIpakaromieecs B 3((PeKTHBHOCTH UX TPYJa:

2) Ilpeanpusate cTpemMuTcs co3xath atMocepy. B KOTOPOH  KayKublii
COTPYAHHK HMEET BO3MOJKHOCTH IIPEIOKHUTH HOBBIE H/EH, TOTOBBIE DEIIEHHS,
KOTOPbI€ IMO3BOJAT YCHUIIMTH MU YKPENUTh 3aUHTEPECOBAHHOCTH K 1€STelIbHOCTH
[Ipeanpusitus;

3) B3aMMOBBIPYYKa, yBa)KeHHe JAPYr K OPYry, K 3aHHTePeCOBAHHBIM JIMIIAM H
[lpeanpusTus B Lea0OM.

I3. Inst aktuBHOro pocta IlpeanpusTus HyxKHB pabOTHUKH, 06JaarolIye
CACMYIOMMMH  KOMIETEHLHSIMH -  MpOo(eccHOHaTU3M, MOTHBHPOBAHHOCTD.
JIOAJIBHOCTE, HAIlEJICHHOCTh HA pasBHTHE, CIOCOOHOCTH MPUHUMATH pEIIEHUs WU
YMEHHE TPaMOTHO OpraHu30BaTh pabouuii npoiecc.

S. baszoBble HanpaBaenus Kaaposoi noauTuky u
OCHOBHbI€ HHAHKATOPBI Y(hdexkTHBHOCTH KaapoBoii noauTHKH

[4. bazoBeiMu HampaBieHussMu KaipoBoii MONUTHKY SBASIOTCS:

|) coBepiIeHCTBOBaHHE ~ OPraHU3allMOHHOW  CTPYKTYphl. | lmaHHpoBanwe.
nmoa00p U paccTaHOBKA KaJ[POB;

2) o0yueHue, MOArOTOBKA M MepenoiroToBKa NepcoHana;

3) co3/laHue KaJIpOBOTO pe3epBa;

4) pazpaboTka W BHeJpPEeHHE CHCTEMbI YINPABIEHHS Pe3yIbTATHBHOCTHIO M
MOTHUBAaLIMU paDOTHUKOB;

5) GOpMHpOBaHHE KOPIOPATHBHOMN KYJIBTYPBL.

|5. OcHoBHBIe HHAMKATOPBI 3(beKTHBHOCTH KapoBoii momuTHKy:

| ) MpOU3BOAUTENILHOCTE U NIPUOBIILHOCTD Tpyna;

2) SKOHOMHYecKas 106aBleHHas CTOMMOCTh Ha | (0Z1HOTO) paboTHUKA:

3) pacxXxo/bl Ha MEePCOHAI;

4) TeKy4yecThb KaapoB:

>) TEKY4YeCTh pabOTHUKOB CPeAM PYKOBOMAIIETO COCTABA:

0) nokasarejb CTabUIBHOCTH MEPCOHANA;

7) YAOBIIETBOPEHHOCTH MEPCOHAJIA.

16. 3ana4n  wHanpasneHuss ~ «COBepLIEHCTBOBAHWE  OPraHU3ALMOHHOI
CTPYKTYypbl. [Inanuposanue, noabop 1 paccTaHOBKA KaApOB»:

|) peryasipublii aHanW3 opraHU3alUOHHOMN CTPYKTYPBI C L€Jb0 obecrieueHus
COOTBETCTBHS CTPATETHYECKMM LEsM M 3a/layaM, 4eTKOro pasjeieHus (DyHKLHUA
CTPYKTYPHBIX — TMOApa3feieHuH H 00A3aHHOCTeH pabOTHUKOB, >(heKTUBHOI
NesITeTbHOCTH PabOTHHUKOB;

2) pa3paboTKa M COBEpLICHCTBOBAHHE KBATH(BUKALHOHHbIX TpebOBaHUH K
pabounM MecTaM, NpoQuIs KOPIOPATUBHBIX KOMITETEHLIMIA:

3) yAyduieHue KayecTBa paboThI;

4) aHanu3  coOTBETCTBHS  NPO(ECCHOHATHLHOW  KOMMETEHTHOCTH U
KOMITETEHLIUH PaOOTHUKOB TpeOOBaHUIM paboyuX MecT:
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5)aHaiKM3 M Yy4YeT CTeNneHU OOECNEeYEeHHOCTH KaapaMHd [0 KIHOYEBBIM
NOJIKHOCTHBIM TIO3UILIUSIM;

6) MOMCK W OTOOP BBICOKOKBATU(DHULIMPOBAHHBIX CIELHATUCTOB Ha OCHOBE
KOHKYPCHBIX IIpOLEayp;

7) ayTCOPCHHT.

7. OcHoBHBble wuHAUKaTOpPbl 3GhdekTuBHOCTU «llnanupoBanue, noadop u
paccTaHOBKA KaJ[POB»:

| ) BpeMeHHON MHIMKATOP: BpeMs Ha 3all0JIHEHHE OJIHOM BaKaHCHH;

2) Ka4eCcTBEHHbIH MHAMKATOP: KO3(p(HUUMEHT BbIOBITUA KaJApOB B TeYEHHE
MepBLIX M0JIroja paboTshl.

18. 3agaun  HanpaBneHus «OOydyeHue, TMOArOTOBKA M IEPENOJAroTOBKa
repcoHana»:

| ) nepexoa OT OOpPBIBOYHOTO TOBBIIIEHHWs KBalU(pUKALUK pPaOOTHHKOB K
CUCTEMHOMY OOY4YE€HHIO, HAlpaBJIECHHOMY Ha peaju3alMi0 CTpaTerMyeckux 3ajady
[ IpennpusTus;

2) NOBbIIIEHUE KAaYeCTBA YCIIYTHU;

3) opraHu3alusi CEMHHApOB, TPEHHHIOB, MacTeP-KJIacCOB ISl paOOTHHUKOB Kak
3apy0esKoM, TaK U C MPUBJICYEHHEM UHOCTPAHHbIX KOHCYJIbTAHTOB,;

4) co3gaHue KOpPIOpPATUBHBIX YY€OHBIX LEHTPOB C MLEJIBKD TeHEpalKlu |
TPaHCJALMHU OMbITa BHYTpH | Ipeanpusitus.

19. OcHoBuble uHAUKaTOpHl 3(pdexTuBHOCcTH «OO0y4yeHHe, MOANOTOBKA U
MepernoaroToOBKa nepcoHanay:

| ) mpoueHT pabOTHUKOB, OXBAY€HHbBIX CHCTEMOMH 00y4YeHHUS B TeUEHHE roJa;

2) 3aTpaTthbl Ha 00y4eHHe | paDOTHHMKA B I'OJ:

3) MOBBIIIEHHE [POU3BOJAUTENIBHOCTH Tpylda 3a CYET HCIOJIb30BaHUS
pabOTHUKAMM MONYYEHHBIX UMU HOBBIX 3HAHHWIM:

4) npoueHT 3aTpar Ha oOydeHHe, MOArOTOBKY M MEpPenoAroToBKy OT (oHa
oIuIaTel Tpyaa;

5) BO3BpaTHOCTH 3aTpar Ha o0y4deHue (pa3paboTKa HOBBIX TEXHOJIOTHH ).

20. 3apauu HanpasieHus «Co31aHue KaJpoBOro pe3epBay:

| ) coznanue U pazBuTHe 0a3bl KApOBOTO pe3epna;

2) pa3paboTka KpHTCPHEB OLEHKM M OpraHuM3anus oTOopa pabOTHHUKOB C
BBICOKMM MOTEHILIMAIOM,

3) pa3paboTKa ¥ peaiu3alus HHIAWBUAYAJIBHBIX MJIaHOB Pa3BUTUS PA0OTHUKOB,
COCTOSILLIMX B KQJPOBOM pe3epBe;

4) pazpaboTKka M peaju3alks CHUCTEMbl POTALMM M 3aMELUCHHUS ITO3HLIMH,
MOTHBALKs Ipoliecca poTaluyd pabOTHUKOB, COCTOSIIIMAX B KaJIPOBOM pe3epBe.

21. OcHoBHBbIe HHAKKATOPBI dPpexTrBHOCTU «Co30aHHE KAIPOBOTO pe3epBay:

| ) MpoLIleHT BakaHCUM, Ha KOTOpble (OPMHUPOBAJICS KaJpOBBIH pe3epB.
3alI0JIHEHHBIX Pa0OTHUKAMU, BXOAALIMMHU B KaJPOBBIN pe3epB:;

2) TEKy4eCThb Cpeiu Pe3epBHUCTOB.

22. 3apaund HanpaBineHus: «Pa3paboTka M BHeJIpeHHWE CHCTEMBI YINpaBIEHHUS
pe3yJbTaTUBHOCTBIO U MOTHBALIUK PAOOTHUKOBY
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|) BHeipeHHe >()PeKTUBHON M MPO3payHON CHCTEMBI BO3HArPaKIEHMSL.
OCHOBAHHOM Ha YpOBHE KBalM(DUKAIMKM, KOMIIETEHTHOCTH M PEe3yJbTaTUBHOCTH
pPabOTHUKOB,

2) pa3paboTKka OCHOBHBIX HWHIHKATOPOB YOPEKTUBHOCTH JEATEILHOCTH ISt
psAna rno3uumi;

3) BHEIPEHHE MOHUTOPUHIA U KOHTPOJIS BBITOJHEHUS TOCTABICHHBIX 3371a4 U
LEeJIeH, CHCTEMbI OLEHKH Pe3yNIbTATHBHOCTH AESTEIEHOCTH PA0OTHUKOB:

4) aHau3 pbIHKA TpyJda OTHOCHTENBHO 3apabOTHBIX IIAT M TEHACHLMI ero
JIBU/KEHUS;

5) pa3paboTKa U COBEpIIEHCTBOBAHHUE CHCTEMbI MOOLIPEHUH, NPUBS3aHHON K
AOCTUKEHUAM pabOTHUKAMHU OTpe/Ie/IeHHBIX PE3yJIbTaTOB AeSITeIbHOCTH:

0) obecrieyeHne ColMaNbHOM 3aLIUTEI PAGOTHUKOB;

7) obecrieyeHHe BO3MOKHOCTH MPO(GECCUHOHAIBHOIO, KAPhePHOr0 M JIHYHOTO
pocTa pabOTHHKaM.

23. OcHoBHble uHAMKaTOpbl 3¢dextuBHOCTH «Pa3paboTka W BHeApeHMe
CUCTEMBI YIIPaBIEHHS Pe3yIbTaTHBHOCTEIO U MOTHUBALIMK PAOOTHUKOBY

| ) npoueHT MO3ULIUH, OXBa4Y€HHBIX OCHOBHBIMH MHIUKaTOpaMu
P (PEKTUBHOCTH:

2) NpoLeHT  pabOTHUKOB,  PEryJspHO  MONYYalOMMX  OLEHKY  CBOeii
JE€ATEIIbHOCTH;

3) YAOBIETBOPEHHOCTh CUCTEMOM OILIATHI TPYAa.

24. 3agaun nanpapiaeHus: «PoOpMUPOBaHHE KOPTOPATHBHOMN KYJAbTYPBI»:

| ) mpoBe/ieHHEe COLMATBHO-TICHXOJOrHYeCKUX UCCIeN0BAHM (aHKeTHpOBaHUE,
WHTEPBBIOUPOBaHKE, UHIUBHUAYaTbHAas MCUXOJOrHYecKas NIMarHoCTUKa
COTPYIHHKOB ),

2) co3laHMe M pPa3BUTHE KOPIOPATHBHBLIX [EHHOCTEM H COMMAbHbIX HOPM,
PEIVIaMEHTHPYIOIIMX TMoBeAeHue paboTHuka [Ipeanpusitus, paspaGoTka mnpaBu
KOPMOpPaTUBHOW KOMMYHUKAIIMKA U KOPIIOPATUBHOI'O CTHIIS;

3) NpOBeNCHHE OPraHU3aLlMOHHBIX MEPOMPUATHHA, B TOM YHCIIE MpoOJIeMHO-
ZICTIOBBIX  COBELIAHWH,  YCHJIMBAIOLIMX  KOMaHIHYIO  paboTy,  TepIUMOCTS,
CIUIOYCHHOCTD, TICHXOJIOTMYECKH KOM(MOPTHYK) M TBOPUYECKYIO aTMoc(epy B
TPYIAOBBIX KOJIEKTHBAX;

25. OcHoBHO¥ UHMKATOop 3pheKTUBHOCTH BBITTOJTHEHUS] 3a/a4M
«POpMHpPOBaHKE KOPIIOPATHBHOM KYJIbTYPbI»: yI0BIETBOPEHHOCTh rnepcoHara.

26. JIoOKyMeHTBI, NPUHATHE KOTOPbIX HEOOXOMUMO B IEJX peanu3anuu
KanpoBoii MOJIUTUKY PeTryIupYIOTCS BHYTPEHHUMH aKTaMu [Ipennpusitus.

6. Cozxanne u noaaep/kaHue OPraHU3aLHOHHOIO MOPSAKA B [peanpusaTun

27. BayKHEHIIUM YCIIOBHEM JOCTUKEHHS CTPATerHueckux Leseil [ Ipeanpusitus
SIB/IAETCS 0€3yCJOBHOE BBINOIHEHHE BCEMM COTPYAHHMKAMH CBOMX JOIKHOCTHBIX
00513aHHOCTEH, CcOOMIO/IeHHe TPyA0BOM, MPOU3BOACTBEHHON M TeXHOIOIHYECKOI]
AUCLIUIUIAHBL, TPeOOBATEIbHOCTE PYKOBOAMTENEH K MOJYHHEHHBIM, GE3yCI0BHOE
BBI[IOJITHEHHE  TMOMYUHEHHBIMM  PACHOpSKEHWH,  YKa3aHUM M OCTaBJIEHHBIX
pyKoBOAMUTENSIMH pabouux 3ajmaHuii. OCHOBOM MCMONHUTENBHOCTH  SIBISETCS



OpraHu3auMoOHHBIM  nopsgok B [lpeanpustuu, korga COTPYAHUKH  3HAIOT
W BBITTOJIHAIOT CBOM JOJIKHOCTHEIE 00S3aHHOCTH, 3a()MKCHPOBaHHBIE B JIOJKHOCTHBIX
HHCTPYKLUMAX, PYKOBOJMTENHM HECYT OTBETCTBEHHOCTb 3a [IPUHAThIE peLUeHHS
B paMKax CBO€H 30Hbl OTBETCTBEHHOCTH.

28. IIpaBuna npon3BOACTBEHHOIO MOBeAeHUs periameHTupyrorcs [IpaBunamu
BHYTPEHHET0 TPYAOBOI0 pacropsaka, 3TUYECKHEe HOPMbI AEIOBOr0 MOBEAEHUS B
[Ipennpustuii pernamentupyrorca llpaBunamu ciyxeOHOU HTHUKHM pabOTHUKOB,
JOJKHOCTHBIE O0SI3aHHOCTH, IIpaBa M OTBETCTBEHHOCTh PErTaMEHTHPYIOTCS B
TPYAOBBIX JOTOBOpaxX, AOKHOCTHBIX MHCTPYKUHAX, MOJOKEHHUIX M perjiameHTax
[ IpennpusTus.

29. Eciiu  opraHu3alMOHHBIA TMOPSIOK SBISETCS OCHOBOH JIesATENBHOCTH
[Ipennpusatus, To Jr00ObIe HapyllleHUs AaHHOTO MopsaKa OyayT paccMaTpUBaThCs Kak
CEPBE3HBIM MPOCTYIOK, MOAJEKAallMi COOTBETCTBYIOIIEMY HaKa3aHHUI0 Kak
YKOHOMHWYECKOIO, TaK U aAMUHUCTPATUBHOIO XapaKkTepa.

7. 3aRJII0OUYHTebHBIE MOJIOKEeHH S

30. Kagposass monutuka, npoBoaumMas B [lpeanpustuii, nmpu3BaHa YKpPeNHUTH
YBEPEHHOCTh PaOOTHUKOB B BOCTPeOOBAHHOCTH CBOETO TPY/ia. CIIpaBe/UIMBON OLIEHKE
NEATENBHOCTH JJi  OOecrnedeHus: [J0JrOCPOYHOrO0 BBICOKOIO IKOHOMHMYECKOrO
noreHuuana llpeanpusatus, coxpaHeHus: U NPUYMHOKEHHS €T0 HMHTEIIEKTYaIbHOIO
Kanuyrasa.
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