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gasa 1. Oomee noJioxenne

B HACTOSLIEM JA0KYMEHTE M3JIOKEH Konexe kopnopatuBHoro «llonmukinHuka Ne 3 ropoana
DxkubacTy3a» YHNpaB/ICHHA 31paBOOXPAHCHHA [laBnoapcKoi oOnacti axumara [laB10/lapCKOH
obnactu (nanee - Kojaekc).

KoJ1eKe rocy,/1apCcTBEHHOIO NPeIPUATHS Ha [TpaBe X03AMCTBCHHOTO BBEICHHS «ITonmKIMHUKA
Ne 3 ropoaa DxubacTy3a» ynpasieHns rocy1apcTBEHHOIO NPEANPHITHs Ha 1PABE XO3AHCTBEHHOIO
penenna (nanee - [Ipeanpusitie) pazpadoTtaH B COOTBETCTBHH C KOPNOpPaTHBHBIMH H STHYCCKHMH
HOPMAMH, a TAK)Ke ¢ NPU3HAHHBIMH B MEK/IYHAPOJIHOH MPAKTHKE MPHHLUMIIAMH KOPMOPaTHBHOIO
yIpaBJICHHA.

Kosexe HanmpapieH Ha COBEpPIIEHCTBOBAHHWE KOPIOPATHBHOTO ynpasieHus B llpeanpuarun,
obecrieuyeHne NPO3PAvYHOCTH U HPPEKTUBHOCTH yIPpaBJICHHS.

1. B nacrosiem Kojekce UCNOIb3YIOTCH CICAYIONIHE OCHOBHBIE MOHATHA:

1) cOGCTBEHHHK — VITOJIHOMOYCHHBI opraH B 0OJIacTH 3/IpaBOOXPAaHCHUS (MECTHBIH
HCITOJIHMTEIIbHBIH OpraH).

2) napTHEpbl — MOCTABLIMKH U MOJAPSIYHKH, TAPTHEPbL B COBMECTHBIX MPOCKTAX,

3) HCTIOJHUTEIBHBIN OpraH — €MHOJIMYHBINA (MEepBBIi PYKOBOAMTENb) WM KOJJIETHATBHBIN
(npasjieHHe) Oprai. pyKOBOISUIMN TeKyleH aestenbHocTeio Hpeanpusrus:

4) nnaH pasBUTHA — JAOKYMEHT, ONpelessionrii OCHOBHbBIE HAlpaBICHUA JCATCILHOCTH H
nokasareiad (PUHAHCOBO-XO3AMCTBEHHONH JIEATEIIBHOCTH TOCYIAApCTBEHHOr0 MNPEANpUATHA  Ha
MSATUJIETHUH TTIEPHO/L,

5) HabumoaaTebHbIi coBeT — opran [IpenpusTHs, OCYIECTBISIONMH 00liee pyKOBOACTBO
ACATENILHOCTRI0  OpraHHW3alii. 33  WUCKIIIOYEHHEM  pCIIeHHs  BOINPOCOB.  OTHECCHHBIX
sakononarensereom PecnyOnuku Kaszaxcran v (MJIH) YCTAaBOM OpraHH3aluM K HCKTHOYUTE IBHOH
KOMIIETEHITHH cOOCTBEHHMKA Opranu3aiuy u/nin MernoanuteabHoro oprada Llpenpusaris:

6) KOPMOPAaTUBHOE YIIPABJIEHHE — COBOKYIIHOCTh TTPOLIECCOB, 00CCTEUUBAIOIINX YIIPABICHHE
AESTENBHOCTBIO FOCYIAPCTREHHBIX NPEANPHATHH H IOPHAMYECKUX JIHLL C TOCYIAPCTBEHHBIM Y4aCTHEM
M BKJIIOYAIOIIMX OTHOMICHHS MEKAY COOCTBEHHHKOM (AKIHOHEPOM), HAOJII0/1aTe/IbHbIM COBETOM
(COBETOM  JIAPEKTOPOB),  HMCIOJHHTEILHBIM  OpraHom  (MpaBlie€HHEM), HMHBIMH  OpraHaMu
rOCyJQpPCTBEHHBIX TPEANPHATHH W IOPHIMYECKHX JIMIL € TOCYJIapcTBCHHBIM - y4aCTHCM  H
3aMHTEPeCOBAHHBIMH JHIAMH B HHTEpecax COOCTBEHHHMKA (aKLMOHEPa):

7) KopriopaTHBHBEIE COOBITHA — COOBITHA, OKas3bIBalOIIHE CYHIECTBCHHOC BIHAHHC Ha
JeATeBHOCTh  IIpenpuaTis,  3arparuBaioliie  MHTEpeChl  COOCTBEHHMKA,  OINPE/IC/ICHHBIC
3akonojarenbeTeoM Pecnybnuku Kasaxcran, a taoke ¥YcrasoM [Ipenpusris;

8) KOPIOPaTHBHBIH KOH(DJIMKT — pa3Horiacks HiIH CIOp MEXKIy COOCTBEHHHKOM H OpraHaMH
[Ipeanpustus; wieHaMH HaOJIONATENLHOIO COBETA M MCHOJHHTENLHOTO OpraHa, pyKOBOIMTCIEM
Cnyx0bl BHYTPEHHETO ay/IMTa, CEKpeTapeM HaO/0aTe/IbHOI0 COBETA U HHBIMH 3aHHTCPECOBAHHBIMH
CTOpPOHAMH:

9) ceKpeTaph HaGIIOIATEALHOTO CoBeTa — PAOOTHHK NPEANPUSATHA, HE ABIAIOLIMHACS WICHOM
HabI01ATEILHOTO COBETA W (MJIM) MCIOJHMTENBHOIO OpraHa MpeAnpUsaTHs, KOTOPbIH Ha3HAYCH H
Mo0TUETEH HAOIIOATEIbHOMY COBETY TIPETPHATHS .

10) KItoYEBBIC MOKa3aTeH (HHIMKATOPbI) PE3YIbTATHBHOCTH (Jlajce — KIIP) — noka3zareu,
XapaKTepu3ylolue ypoBeHb d(P(eKTHBHOCTH JedATeNbHOCTH Ilpeanpuatns, 10JDKHOCTHBIX JIMIL H
paboTHHKOB [IpeANpUATHS. KOTOpbIE MO3BOMSAIOT OUEHHT YPPEKTHBHOCTE HX JCATCILHOCTH. KIIP
MMEIOT KOJHYEeCTBCHHOE 3Hauenue, yreepikaaemoe juis llpennpusaTus B cocTase IlaHa pa3sBHTHA.
abo  yrBepiaaemoe  au(EpeHIMPOBAHHO  JUIS  K&KAOro  padoTHHKA [Ipeanpustis U
COOTBETCTBYIOIIEE pe3yIbTaTaM UX JEATEIILHOCTH 3a IJTAHUPYEMBIE H OTHCTHBIC ITIEPHOIDI.

11) ZOHKHOCTHOE JIMIO — WieH HAabMI0aTeILHOTO COBETA U/UIIN HCTIONIHUTEIILHOTO OpraHa;

12) 3aMHTEPECOBAHHLIC CTOPOHBI — (PU3MYECKHE JIHLA, HOPHAMYCCKHE Julad, IPYIIIbl
GU3MUECKNX HITH FOPHIMYECKHX JINIL, KOTOPBIE OKa3bIBAOT BIMAHUC HIIH MOTYT HCIIBITRIBATE BAMAHAC
Ha JiesTebHOCTb [IPeANPHSITUS. X IPOYKTOB HIIH YCIIYT M CBA3AHHBIX € 9THM JCHCTBUH B CUITY HOPM
3AKOHOIATEbCTBA, 3AKIOUEHHBIX OTOBOPOB (KOHTPAKTOB) MM KOCBEHHO (OMOCPEA0BAHHO)
OCHOBHBIMH TIpE/ICTABHTENAMH 3aHHTEPECOBAHHLIX CTOPOH HBISIOTCH COOCTBEHHHK, padOTHHKH,
KJIHEHThI, MOCTABLUIMKH, TOCYJAAPCTBEHHBIC OPraHbl, HHBECTOPbI, OOLIECTBEHHBIC OPraHU3aALKH,
Hace/IeHHEe PETMOHOB, B KOTOPBIX OCYIUECTBIACTCS JAeATeIbHOCTh IIpepuaTus:
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13) omMOyicMeH — JMI0, Ha3zHayaeMoe HaOojarelbHbIM coBeToM llpeanpusitusi, pojib
KOTOPOT'0 3aKII0YaeTcs B KOHCYJILTHPOBAHMM 0OpaTHBIIMXCH K HeMy paboTuukoB llpeanpusatus u
OKA3aHMH COJICHCTBUS B DPA3pELICHHH TPYAOBBIX CIOPOB, KOH(IMKTOB, HPOOIEMHBIX BOIPOCOB
COIMANBHO-TPYI0BOTO XapaKTepa, a TakiKe B o001 HHH PUHLMIIOB A€II0BOH ITHKH padOTHHKaMH
[IpeanpusTus:

14) ycToi4HBOE pa3sBHTHE — 3TO pa3BUTHE. MPH KoTopoM [IpeanpusThe yrpasisieT BIHAHHEM
CBOECH JIeATEILHOCTH Ha OKPYIKAIOLIYI) Cpealy. PKOHOMHUKY, ODIIECTBO M NMPHHUMAIOT pPELIEHHs C
YUETOM COOJIIOJIEHHS MHTEPECOB 3aWHTEpPECOBAHHBIX CTOPOH. YCTOWYHBOE pa3BUTHE JIOIKHO
OTBEYATh MOTPEOHOCTSAM HBIHEHIHEr0 TOKOJIEHHS, HE JMiias Oy/AyLIHEe MOKOJCHUS BO3MOKHOCTH
VJIOBJIETBOPATH CBOM MOTPEOHOCTH:

15) HezaBUCHMBIH 4JIeH HA0/1I01aTe)IbHOI0 COBeTa - YJIeH HADII01aTe/IbHOIO COBETA, KOTOPBIH
He sBageTcs adumaupoBaHHbiM JuuoM llpeanpusTtua M HE ABIAICA MM B TCUCHHE TpeX JIET,
NpeJlecTBOBABIINX €ro u30paHuio B HaO/woaaTe/bHbIH coBeT, He #ABnfAeTcs ap(UIMpOBaHHBIM
JTHIIOM TIO OTHOINEHHIO K a(UIMpOBAHHBIM JIHIIAM JAHHOTO I'OCYJAApPCTBEHHOIO NMPEANPHATHS HE
CBsI3aH IMOJYMHEHHOCTBIO C JOJKHOCTHBIMH JHIAMH jaHHoro llpeanpusatus viaw opraHu3aiui -
aphunuporannsix nul ganHoro llpeanpusaruss u He ObUI CBSI3aH [OJYMHEHHOCTBIO C JIAHHBIMH
JIMIIAMHE B TEUEHHE TpeX JeT. MpealIeCTBORABIINX ero W30paHuio B HaOIIOJaTelbHBIH COBET; HE
SIBJISICTCS TOCYIAPCTBEHHBIM CIYKAIIMM; HE YYaCTBYCT B ayauTe jJaHHoro [Ipeanpustis B KayecTBe
ayJIuTopa, padoTarolero B COCTaBe ayJHTOPCKON OpraHu3aldu, ¥ HE Y4acTBOBAI B TAKOM ay/lMTe B
TEUEHME TpeX JIET, MPEAMEeCTBOBABIINX €ro H30paHuio B HA0MOaTEILHBIH COBET!

16) dwayunapupie o0s3are/ibCTBa — 00s3aTe/IbCTBA, NPUHHUMaEMble Ha ceOs KaKMM-JIHOO
JIMIIOM, OCYIIECTBISIOMIMM CBOK MNPOGMECCHOHAIbHYH JIEATEABHOCTL B IOJB3Y JIPYIOro JiMILA.
MMeroTcs [Be OCHOBHBIE (pUAyIHapHBle 0043aHHOCTH: JOOPOCOBECTHOCTH W PasyMHOCTE.
O643aHHOCTh JOOPOCOBECTHOCTH MPOSIBISAETCS B TOM, YTO B Cllyyae KOH(IJIMKTA HHTEPECOB CYOBEKT
JlaHHOM 00A3aHHOCTH JI0JDKEH JICHCTBOBATL MCKIIOUMTENbHO B HHTepecax Ilpeanpusarus. B csoro
ouepelb, 003aHHOCTH PA3YMHOCTH MPOSABIACTCS B IPHMEHEHHH HABBIKOB, 3HAHWH W YMEHHH, OOBIMHO
TpeOyeMbIX B MOAO0OHOH CUTYALIHH.

Muple TepMuHBI, TpUMeHseMble B HacrtosueMm Kojexkce, COOTBETCTBYIOT TEpPMUHAM M
OnpeeNeHHAM. HCTIONTB3YEMBIM B 3aKoHoaTebeTRe Pecnybimku Kazaxcran.

2. Ilpu ocymectBnenun aestensnoctu [peanpusitie odecnevnBaer:

1) ynpaBnenue [lpeanpusarueMm ¢ coOmojeHHeM NPUHLMIA 38KOHHOCTH W HAJUICKAlHM
YPOBHEM OTBETCTBEHHOCTH. pa3rpaHHYeHHeM MOTHOMOUHIHA, MTOJOTYETHOCTH H 3P PEKTHBHOCTH:

2) cucTemy ynpaplieHHUs pUCKAMH W BHYTPEHHETO KOHTPOJIA:

3) HCK/IIOYEHHE KOH(INKTA HHTEPECOB.

3. Kontposne 3a wucnonuenvem [lpenmpusrtuem nacrosiiero Kojekca ocyumiecTBiIseTcs
HabsnoaarenbHbiM coBetoM [Ipeanpustusa. Cekperaps HaOMOAATEILHOI0 COBETA BEJAET MOHHTOPHUHT
M KOHCYJIbTHPYIOT HaOmo1arenbHbli COBET M MCIOJHUTEIbHBIH opran lIpeanpuarus no Bonpocam
HajuIeKalero cobmoaenus Hacrosmero Komekca, a Takike Ha €KeroHOH ocHOBE (POPMHPYET OTHET
0 COOTIOCHUH/HECODIO/ICHUH IO NPUHIIUIIOB U MOJI0KEHHH.

B nocae/ylolmeM JaHHblH OTYET BHIHOCHTCS Ha paceMmoTpenne KoMuteToB Habmo1aTebHOTro
coBeTa (IpM MX HAIMYWHK), YTBEpXKjaercsi HaOMoJaTe/]bHBIM COBETOM H BKIIIOYAETCs B COCTaB
rojioBoro orueta llpeanpustus.

4. Cnyyan HecoOmojcHHS MOTOKEHUH Hactodmero Kopaekca paccMaTpuBalOTCs Ha
saceqanuax KoMuTeToB (IIpy HX HAJIHYMW) W HAOIIOJATEbHOTO COBETA C NPHHATHEM pPEIICHHH,
HAIpaB/ICHHBIX HA JaJIbHEl1IIee COBEPIICHCTBOBAHHE KOPIIOPATHBHOIO yrpasieHus B llpeanpuaTu.

I'1aBa 2. llpununnnl KopnopaTtuBHoro yiupasiaenus Hpeanpuarus

5. Ilpeanpusitie paccMaTpUBaeT KOPNOPATHBHOE YIPABACHHE KaK CPEeACTBO IOBBILICHHS
ypdextuBHOCTH AeaTenbHOCTH [lpeanpusTus, obecrieyeHus TPAHCHAPEHTHOCTH W MMOAOTYETHOCTH.
YKPEIUIEHHs €ro pemnyTallud W CHHJKeHHMs 3aTpaT Ha [pWBJeYeHHbIH Kanutan. Cucrema
KOPIIOPATHBHOIO YIIPABJIEHUS IPEYCMaTPHBACT pa3srpaHU4YEHHE MOJTHOMOYHH M OTBETCTBEHHOCTH
MEXKY OpraHaMu, JIOJDKHOCTHBIMH JIMIIaMu U paboTHuKamu [IpeanpusaTus.

6. KoprioparusHoe ynpasienue lIpeanpusaTus CTpPOHTCS Ha CHpaBe/UIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH,  I[PO3PAYHOCTH, MNpodeccHoHalIu3Me H  KOMIETEHTHOCTH. CTpyKTypa
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KOPIMOpaTUBHOIO  YIpaBJICHHSA  OCHOBBIBACTCHA Ha  YBAKCHHH [paB H HHTCPECOB  BCEX
3AUHTEPECOBAHHBIX B JIEATEIIBHOCTH [[peanpusaTis ALl H crocoOCTBYET YCHEMHOW JAeATeIbHOCTH
ﬂpﬂﬂanHTHH, B TOM YHCJIC pPOCTY €ro HCHHOCTH. HOJUICPKKC (huHaAHCOBOM CTAOHNBHOCTH H

NpUOBLILHOCTH.
7 OcHOBOOTArAIONIAMH TIPUHITATIaMU HacTosmero Kojekea ABJIAI0TCH:

1) NPUHLKAT pa3rpaHnyueHust MOJIHOMOYHH!

2) MPUHIIKI 3AIUTHI IPAB U HHTEPECOB COOCTBEHHUKA,

3) npunuun 3¢ dextuBHoro ynpasienus llpeanpusrrem HaOTI0IaTe/IbHBIM  COBETOM H
HCTOMTHUTEIbHBIM OPraHOM:

4) NpUHIMUI YCTOMYHUBOIO PA3BUTHAL

5) NPUHIIKI YIIPABJICHUS PUCKAMH, BHYTPEHHHH KOHTPOJIb W ay/HT:

6) NPUHIMII PETYIMPOBAHUS KOPIOPATUBHBIX KOH(IMKTOB H KOH(PJIMKTA HHTEPCCOB:

7) APUHIMI [PO3PAYHOCTH M OOBEKTHBHOCTH PACKPLITHS HHGOPMALMKH O JeATelIbHOCTH
[ IpeanpusTus.

8. B pamkax CcTpyKTypbl KOPIOPATHBHOIO YIPaBJICHHS [Ipeanpusitus  onpeje/iseTcs
pasjeiienne oOs3aHHOCTEH Mexay opranamu llpeanpusaTus, obecrieydBaeTCcs CHCTEMHOCTL H
MOCJIE0BATEIHHOCTD MPOLIECCOB KOPIMOPATHBHOIO YIIPABJICHHA.

9. CnejoBaHye IIPHHIIMIAM KOPIMOPATHBHOIO YINPaBJICHUs, H3JIOKCHHBIM B Koaekce.
cojieiicTBYeT CO3AaHuI0 A(GQPEKTHBHOIO IMOAX0Ad /Ul [POBE/JCHHS ODBLEKTUBHOTO —aHaln3a
gestenbHocTH  [IpenpusATHs W TIOJy4YeHHs PpEeKOMEHJAlWi 0T AaHaIHTHKOB, (h)HHAHCOBBIX
KOHCYJIbTAHTOB U PEHTHHIOBBIX ar¢HTCTB.

[laparpad 1. [Ipuaunn pasrpannydenns MOJAHOMOYHH

10. IlpaBa, 00s3aHHOCTH M TOJHOMOYMs COOCTBEHHHKA, HabOJ110/1aTEeJIbHOIO COBETA M
HCIIOMHUTEILHOTO OpraHa OnpeJieisioTes COrIacHo JICHCTBYIOIMEMY 3aKOHOIATEILCTBY PecriyOiukH
KazaxcraH.

VIOJHOMOYEHHBIH Oprad B 00JacTH 3/paBOOXPaHEHHs (MECTHbIH HCIIOJHMTEBHBIH OpraH)
pazrpaHUYMBaeT CBOU [OJHOMOYMS B KadecTBe cobcrBennuka [lpeanpudarnd W IOJTHOMOYHS,
CBS3aHHBIE C BBITOJHEHHEM TOCYJAPCTBEHHBIX (YHKIMHA B COOTBETCTBHM CO cTaTheil 3 3akoHa
Pecniyommin Kasaxcran ot 27 Hoa6ps 2000 roga «O6 aAMHHMCTPATHBHBIX IIPOLEAYPax» € HEIBIO
MpeoTBpaIleHnst KOH(GINKTa HHTEPECOB MKy 3aHHTEPECOBAHHBIMH CTOPOHAMH H OCYIICCTBIACT
cBOM (PYHKIMH B LESX YBEIHUEHHS JIOJITOCPOUHON CTOMMOCTH (ierHocTH) [IpeanpuaTus ¢ y4eTOM
CTHUMYJIHPOBAHMS Pa3BHTUA COOTBETCTBYIOLIEH OTPAC/IN H/HJIH PErHOHA.

11. IpeanpuaTie OCYIIECTBISET CBOIO JICATCIBHOCTH B paMKax CBOEH OCHOBHOI
(npoduibHOM) AeATebHOCTH. OCYLIECTBICHHE HOBBIX BH/I0B JICATC/IBHOCTH PETYIHPYCTCA Konekcom
Pecniyomuxu Kazaxcran «O 3710poBbe HAapoJa U CUCTEME 3IpaBOOXPAHECHHA .

12. B TpeanpuaTuy BLICTPAUBAETCs ONTHMambHas CTPYKTYpa aKkTHBOB. YHPOIIACTCHd HX
CTPYKTYpa M OpraHM3alliOHHO-NpaBoBas (Gopma.

13. [ocyaapcTBeHHblii  Oprad  (yMOJIHOMOYEHHBIH oOpran B obmacTi  3/paBOOXpaHEHMS,
MECTHEI MCMOJHUTEBHBIH OpraH) Kak cOOCTBeHHWK mpefocTaBiser llIpeinpusTHio MOIHYIO
OMEPALMOHHYIO  CAMOCTOATE/ILHOCTE M HE  BMCIIHMBACTCA B ONepaTHBHYIO (TEKylIyi0) W
WHBECTUIHOHHYIO JeATeNbHOCTh Ilpeanpusarus 3a HCKIOYEHHEM ClyHaeB, NPELyCMOTPCHHBIX
sakoHonaTenbeTBoM Pecny6imkn Kasaxcran, nopydennsmu Ipesuaenta PecrmyOnmku Kazaxcran
[IpasurenscTBa Pecnybinku Kazaxcran.

14. Crenky ¥ oTHOweHUs Mexny IlpeanpusrueM, cOOCTBEHHHKaMH H 3aMHTCPECOBAHHBIMH
UMK OCYIIECTRISIOTCA HAa KOMMEPUECKOH OCHOBE B paMKax JCHCTBYIOIICrO 3aKOHOAATE/ILCTBA
Pecriy6maku KasaxcraH, 3a HCKJIIOYEHHEM ClIy4aeB, KOT/la O/IHOH K3 OCHOBHBIX 3a/1a [IpeanpusTus
U OpraHH3alyy, SBJISETCs peain3allis WK COACHCTBHE B pealu3aluu rocy/1apcTBEHHOH MOJTHTHKH
MO Pa3BMTHIO TEX WIIM WHBIX oTpaclieii PecyGimiky KasaxcraH.

15. DKOHOMMYECKas JACATENbHOCTD [IpeanpuaTHs OTBEYACT YCJIOBHAM PbIHKA OTHOCHTEIBHO
JIOJIFOBBIX H J10J1€BbIX (PHHAHCOB: J

1) oTHOMCH!S TIpenpHATHS CO BCEMH yYaCTHHKAMH PhIHKA (B TOM HHCIE dbuHaHCOBBIMH H
He(UHAHCOBBIMHM OpraHM3aLMAMH), OCHOBBIBAIOTCSA Ha MCKIIOYHTCIBHO KOMMEpPYECKOH OCHOBE. 32
HCKITIOUEHHEM C/IydaeB, KOI/la OJIHOM W3 OCHOBHBIX 3a/1a4 llpeanpuatis, AB/IscTCA pealusaliui HiH
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cojleiicTBYE B pEalM3alMid TOCYIapCTBEHHOH [MOMUTHKA 10 PasBUTHIO otpacieii Pecnydnuxu
KazaxcraH;

2) Xo3diicTBEHHAs JAEATCIBLHOCTD [IpesnpusaTis HE [MOJAy4aeT BBIIOAY OT KaKoi-mudo
KOCBEHHOH []JHHEHCGBDFI Mo/ IEPKKH, 1ITO JIaeT NpEeUMYIICCTBa nepe 4acTHBIMH KOHKYpEHTaMH, 3a
HCKJTIOUEeHHEM ClIydaeB., IpeyCMOTPEHHBIN 3aKOH01aTC/IBCTBOM Pe-‘:n}fﬁﬂ nkn KazaxcraH.

3) cobmoaeHre HOPM NPHOBLIH OT xossiicTeennoi nesitensHoctu lpeampuatug ¢ YU€TOM
pabounX YCIOBHil. KOTOpbIE COOTBETCTBYIOT PE3YIbTATaM. MOJYYEHHBIM  KOHKYPHPYHOIHMMH
YACTHBIMH MPEATTPHATHAMH.

16. TIpu yuactuu Ilpeanpustus B rocylapCTBEHHBIX 3aKyMKax B KauecTBE 3aKa3uMka,
IpUMEHCHHbIE TPOLEAYPbI ABIAIOTCA KOHKYPEHTOCHOCOOHBIMH, TTPO3PAYHBIMH (C YUETOM MPHHIIAIA
KOH(HIEHIHATEHOCTH) U HOCAT HEJIMCKPH MHHALIMOHHBII XapakTep.

17. B3apMOOTHOIIIEH!sT  (B3aUMOJEHCTBHE) MEXKAYy  rOCy/IapCTBEHHBLIMH OpraHomM H
[IpeanpusaTHeM OCYLIECTBIAKOTCA HEPE3 HaBIIOATe IbHBIH COBET W/MIM MCIOMHHTEIbHBIH OpraH
[IperpHsATHS B COOTBETCTBAM C NPHHUMIIAMH KOPIIOPATHBHOTO yripapaedus. Poib 1 QYHKIMHA
npejceaaTens Hab/I0AaTeIbHOTO COBETa U PYKOBOIMTC uenosiHuTenpHOro oprava llpeanpusrius
pa3rpaHH4yMBACTCA U 3aKPEN/IAeTCs B IOKYMEHTAX [IpeanpusaTus.

18. MpeanpusaTiHe pacKpeIBacT COOCTBEHHHMKY. nabmonareapHomy cosety llpeanpuarud u
HHBIM 3aHHTEPECOBAHHBIM CTOpaHaM MH(OPMALHIO O ACATCILHOCTH [Ipenpusitis COrjlacHO
3akononarenscTBy PecnyOinku Kasaxcran, Ycetasy llpeanpustus u obecrieudBaeT Npo3paviHoCThb
nesTeapHoCTH IIpenpusTHs repe/l BCEMH 3aNHTePECOBAHHBIMH JTHLIAMHA.

19. CicTema KOprnopaTUBHOTO YNpaBjieHus MPeyCcMaTpuBacT B3AMMOOTHOIIEHHS MEKY:

1) cOOCTBEHHHUKOM:

2) HaOmOIaTeILHEIM COBETOM!:

3) UCMOJIHUTETEHBIM OPTraHOM;

4) 3auHTepecOBAHHbIMH CTOPOHAMH:

5) WHBIMH OpraHaMu, OTIPE/ICIAEMBIMH B COOTBETCTBHH C YcraBom.

20. TIpeanpusitue YTBEPHKIACT NONOKCHNA 06 opranax (B ciy4ae €C/M TAKHE MOTOKCHUSA HE
npeycMorTpenbl Yerasom [penpusTis) i CTPYKTYPHBIX nozpas/e/ieHuaX, a TaKKe A0JKHOCTHBIC
unctpykimu. Cobmmojienne MONOKEHUH  JIaHHBIX JIOKYMEHTOB 0DecrieduBacT CHCTEMHOCTL H
[HOCJIEI0BATEILHOCTD MPOLIECCOB KOPTIOPATHBHOTO YITPABICHHA.

[lpeanpusaTue, U JOJDKHOCTHBIC JIHLA obecneynBaloT pocT AOATOCPOYHOH CTOMMOCTH H
ycroiiunoe  pasBuTHe  [IpeqnpuaTas,  COOTBETCTBEHHO. M [PUHAMAeMble  pelIeHus U
neiicTeus/Ge3eiicTBIE, B TIOPSIKE, YCTAHOBJACHHOM 3aKOHOAATEILCTBOM Pecnybnukn Kasaxcrad
BHYTPEHHHUMHU JOKyMeHTaMu I1peinpusaTis.

71. OxHOl W3 OCHOBHBIX CTpaTerndyeckux 3azad llpeanpuaTus ABIACTCH obecrieyenue pocra
OJIFOCPOYHOH CTOMMOCTH M YCTOHYMBOTO Pa3sBHTHA [IpeanpusiTis, 4TO OTpaXKacTCs B IJIAHAX
pa3BuTus. Bee npuHUMaeMble pelicHuA 1 JIeiCTBHS COOTBETCTBYIOT IJIaHy pa3sBHTHA.

72 OCHOBHBIM 9JEMEHTOM OHEHKH 3(P(HEeKTHBHOCTH JCATCILHOCTH [IpearpuaTHa U €ro
HeronHuTeIbHOro oprana ssisercs cuctema KIIP. CoBCTBEHHUK 4epe3 CBOMX NPE/ICTaBHTENCH B
HabmonaTeabHoM coBete (MO0 myTeM MHCbMEHHOIO yBE/IOMJICHUS) BBIPAXKAIOT CTPATCIHYCCKHC
OPHEHTHPBI ¥ CBOW OXKH/IaHUA T10 KIIP.

B nensix noctikenus KITP. peanpusarude paspadaThiBacT mnjiaH pasBuTH B COOTBETCTBHH C
sakoHoaTenpeTBoM Pecnybiamnkn Kasaxcran.

Ha ekeroHol OCHOBE OCYIIECTBIACTCS OIEHKA JTOCTHIKCHHA KITP Ilpemmpusrud. Jlanxas
OlleHKA BJIMAET HA BO3HAIPAX/CHHE PYKOBOAMTEIS H  ICHOB UCTIOJIHUTE/IBHBIX  OPraHoB,
NpUHEMAECTCA BO BHUMaHUE IIPH HX nepen3OpaHuy, a TaKKe ABAACTCA OJHUM H3 OCHOBaHHH JUIsi HX
OTCTpaHEHHs OT 3aHUMAEMOH JIOJKHOCTH J10CPOHHO.

[Maparpad 2. [IppHIHN 321WHTBI IPAB i HHTEPECOB coOCTBEHHHKA

23. CobmojieHie NMpaB COOCTBEHHMKA ABJIACTCA KIOYCBBIM yCIOBHEM JUISL NPHBJICUCHUSA
unpecTHiMi B Ilpeanpusarui. Koproparupioe ynpasienue B lIpeanpustini OCHOBLIBACTCA Ha
oBecrieYeHHH 3alMThl, YBAKEHHs NMpaB M 3aKOHHBIX HHTCPECOB yHaCTHHKOB H HAIpaBjIeHo Ha
criocobcrBoBanue HHGEKTHBHON JCATECTBHOCTH [TpeanpusTsi, B TOM HHCIC POCTY JI0JITOCPOYHOH
croumocTy IIpeanpusaThs, N0 UIEPKAHUIO HX (puHaHCOBOH CTAOUIILHOCTH H IPUOBLILHOCTH.
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24. Ilpn wanumuuu B llpeanpuatHu  HECKOJIbKHX CoOcTBEHHHKOB, oDecneyrnBaeTcs
CIIpaBeUIMBOE OTHOIIECHHUE K KaK/IOMY H3 HHX.

KopropaTuBHOE ylpaBJieHHC B [IpepHATHH OCHOBAHO Ha NPHHLHMNC 3ALUATEL H yBaskeHms
paB M 3aKOHHBIX HHTEPECOB COGCTBEHHHKA M CHOCOOCTBYET S(POEKTHBHOH ACATENLHOCTY
MpeanmpuaTHs., B TOM 4YHCIe PpoCTy aKTHBOB [TpemnpuaTis H MOJICPKAHIIO (puraHCOBOH
crabunbHOCTH ¥ npuObLIbHOCTH HpenpuaTus.

CoBCTBEHHHK HMEET Mpasa, IpeayCMOTpeHHble 3aKOHOAaTENLCTBOM H YeTaBoM.

KoprnopatHBHoe YyrpaBieHHe obecrieunBacT COOCTBCHHHMKY pealH3alliio  CBOHX  Tpab.
CBA3aHHBIX C y4acTHeM B ynpasieHuu llpeanpustnem. CoOCcTBEHHMK HMMEET MpaBo B MOPAIKE,
[PelyCMOTPEHHOM JeficTBYIOMMM 3aKOHOAATEIbCTBOM, oOpalarbCa B rocy/1apCTBEHHBLIC OPraHbl
JUTSL 3aIMTHI CBOMX IIpaB M 3aKOHHBIX MHTEPECOB B Cjiydac COBCPIICHHS OpraHamH [TpeanpuaTus
eHCTBHI, HAPYIIAIOIMX HOPMbI 3aKoHOAaTenbeTBA PecnyOnuku Kazaxcran U Ycrasa, B NOpsJKe,
MpeYCMOTPEHHOM AEHCTBYIOLINM 3aKOHOAaTEIbCTBOM Pecniybiukn Kazaxcran.

[Topsaok obmena wHpopmarmeit mexay Ilpeanmpuariem u COOCTBEHHUKOM pPeEryIHpyercs
3aKOHOIATE/IbCTBOM. YCTaBOM M BHYTPEHHHUMH JIoKyMeHTamu [Ipeanpusrus.

MNaparpad 3. Obecneuenne npas CodcTBeHHHKA

25. Ilpeanpusitie odecneynBacT peanu3aluio npas CoOcTBEHHHKA, B TOM YHCJIC:

- MpaBO yuacTHs B ynpapieHuu llpeanpusitieM n30panns HaOmoAaTebHOIO COBETA B
MOpA/Ke, MPEJAYCMOTPEHHOM 3aKOHOM O TOCYAapCTBCHHOM — HMYIICCTBC, w/uim  YcraBom
[Ipennpusitus:

- IpaBO Ha TOJydeHWe HHpopMalnu o JICATEIBHOCTH [peanpusTiHs, B TOM YHCIE
3HAKOMMTbCA ¢ (PHHAHCOBO#H 0TYETHOCTHIO IIpeanpuaTus.

- npaBo oOpaienust B Ilpeanpustue ¢ NHCbMCHHBIMM 3aNpocamu B OTHOLIEHHH €ro
JEATeILHOCTH W TIOMYUECHUS MOTHBHPOBAHHBIX U HCUEPIBIBAIOLIHX OTBETOB B CPOKH, YCTAHOBJICHHBIE
Verasom [peanpusitus:

- IPaBO HA OCMApHBaHUE B CY/COHOM MOPA/IKE NPHHATHIC OpraHamMH [IpeanpusiTUs PELLICHUS.

26. COGCTBEHHHK MOKeT TpOBOAMTH 3ace/lanua ¢  HabmojgaTelbHBIM  COBCTOM  H
HCTIOJTHUTEILHBIM OPraHoM Uil MOJBEACHUS HTOrOB JICATE/IbHOCTH roja U NPHHATHS pelecHUH 110
porpocam cBoeil komnereHnuus. COOCTBEHHHK TAKKE MOKET POBOIUTE B TEeYEHHE I'0/1a peryJisipHbIe
BCTpEUH ¢ TpejcenaresieM HaO0IaTe/IbHOro CoBETa JUIA 0OCYIK/IEHHS BOIIPOCOB JEATEIBHOCTH
[IpenpusThs B pamMKax CBOCH KOMIETCHIIHH.

[Maparpad 4. DpdexTuBHbLII Ha0/1101aTe/ILHbIH COBET

27. HabnroaTenbHblil COBET ABISETCS OPraHoM ynpaBiacHH:A, NOJ0THETHBIM CoOCcTBEHHHKY,
0BeCIIeUNBAIONIMM CTPATErHUeCKoe PYKOBOJACTBO OpraHM3alMed W KOHTPOIb 34 JeSATENIBHOCTEIO
npaB/ICHHSI.

28. HabmomarenpHblil coBeT 00OecmeuHBacT MNOJHYIO MNPO3paviHOCTb CBOCH J1€ATCIBHOCTH
rnepesl COOCTBEHHHKOM. a TaKKe BHEIPEHNC BCEX roJokeHuit nacrosuero Kozgekca.

79, HabmroaTebHbli COBET OCYLIECTBISET CBOM (PYHKUHH B COOTBCTCTBHH C 3aKOHOM ©
rocyapcTBEHHOM MMyInecTse, YcraoM llpeanpusTis, HaCTOALLMM Konexkcom, MOJOKECHHEM O
HaBIOIATENEHOM COBETE M HHBIMU BHYTPEHHHMH JIOKYMCHTAMH [[peanpusitus.

30. HabnonatenbHbIH coBeT yaeaseT ocoboe BHUMaHHe BOMpocam Mno:

1) nocranoske 1 Mmonutopunry KIIP, ycraHaBiuBaeMbIX B IJIaHE pa3sBHTHA.

2) opraHu3alii | HAI30py 3a 3Q(PEKTHBHLIM GYHKIHOHHPOBAHMEM CHCTEMBI YIIPABJICHHSA
PUCKAMH W BHYTPEHHEI'0 KOHTPOJIS:

3) YTBEP/KAECHHIO U MOHUTOPHHIY s dexTHBHON peanu3alun KpYNHbIX HHBECTHUMOHHDIX
MTPOEKTOB M APYTHX KIJIFOUYEBBIX CTPATETHUECKUX MPOCKTOB B paMKax KOMITETEHIIHH HAOTI0/1aTe/IbHOTO
coBeTa;

4) u30panuio (nepen3OpaHuio), BO3HArPAXK/ICHUIO, [UIAHHPOBAHHIO MPEEMCTBCHHOCTH H
HAI30pY 3a JESATEBHOCTLIO HCIMOJIHHUTEIBHOIO OpraHa:

5) KOpHOpaTUBHOMY YIPAB/ICHUIO U ITHKE!



6) cobmonenunto B IIpeanpuaT nonokenuit Hactosiuero Kojekca H KOPIOPATHBHBIX
cranjapTos llpeanpuaThs B o6acTy nenoBoii aTukH (Koaekca J1eJTOBOM ITHKH).

11. Wiensl HAOMOATEABHOTO COBETA 10GPOCOBECTHO BHIMOJIHAIOT CBOH (G yHKIIMOHATILHBIC
06GA3AHHOCTH U B CBOEH AeATeNbHOCTH MPUHACPIKHBAIOTCA CJIC/LYIOIHX PHHIHIOB:

1) neficrBoBath B mpejaenax CBOHX ponHoMounit — HICHBI nabmoaareTbHoro COBETA
MPUHAMAIOT PEUICHUs H NelCTRYIOT B Mpe/iesiax CBOMX HOTHOMOYMIA, 3aKpEMICHHbIX B 3aKoHE 0
rocy1apCTBEHHOM MMYIIECTBE, a raioke Yerase [lpeanpusaTii;

2) yaensTh AOCTATOTHO BPEMEHH JUIH yuacTHs Ha 3ace/laHmnAx HaboaaTeIbHOrO COBeTa, ero
KOMMTETOB (TIPH MX HaNMYMHM) W TOATOTOBKH K yuM. 3ansTHE WiCHOM Ha0MOAATCARHOTO COBETA
no/pkHOCTel B MHBIX  FOPUIHHCCKHX quuax  JoNyckaeTrcs [ocne  MOodyHCHHA oj100peHus
HaOTr01aTe IbHOTO COBETA,

3) cniocobcTBOBATH POCTY OJITOCPOYHON CTOMMOCTH H yCTONUMBOIO Pa3sBUTHS [IpennpusaTus
_ anenbl HAOMIOATEIBHOrO COBETA JICHCTBYIOT B unrepecax [lpennpusTus ¢ y4€TOM [IPUHIIMIIOB
yCTOWYMBOr0 pa3sBUTHI, BIIMSIHUC pPeLIeHUi 1 JICHCTBHA YJIEHOB yaboaaTe/IbHOro coBeTa BO3MOKHO
Onpeie/InTh MOCPEICTBOM CceIYIOLHX BOIPOCOB: KAKOBbI HOCJIC/ICTBUS  pEIICHWS/ICHCTBHS B
JIOATOCPOUHOM MEPHO/IE; KAKOBO RMSAHHUE 1eATeILHOCTH Opranu3auuy Ha 0GI11eCTBO U OKPYKAOIIYIO
cpeny:

4) BIMSHHE HA PEMyTalMIO [ IpeAnpusITHs 1 BBICOKMC CTaH/IapTRI Je10BOM ATHKH, BIMAHNC Ha
HHTEpPECHl 3aHHTEPECOBAHHBIX CTOPOH (epedeHb BOMPOCOB ABJACTCH HE HCUEPITBIBAOLIHM )

5) MoJUIepKUBATh BHICOKHC CTAHIApTH! 1eTOBO#H HTUKH — ICTbI pabmo1aTeIbHOIo COBETA B
CROMX NEHCTBHSAX, PELICHHUAX W MOBCICHHH COOTBETCTBYIOT BBICOKMM CTan1apTaM 7e0BOH ITHKH H
6bITh IpuMepoM (00pasiiom) UL paboTHHKOB 1IpepHATHL

6) He co3aaBaTh KOH(IMKTa HHTCPECOB = qrienbl HAOMOAAaTeIbHOTO COBETa HE JIOITYCKaIOT
BO3HMKHOBEHHs CHUTYalMi, TMpy KOTOPBIX M4Has 3aHHTEPECOBAHHOCTH MOKCT MOBJIHATL HAa
pajuiekaliee  BbIMOJHEHUC HM oGs3anHocTell  wiena HabI0AATEIbHOTO copera, B cly4ae
BO3HHKHOBEHMA CHTYAIMH C kOH(IAKTAMHA HHTEPECOB, KOTOPRIC BITHSIOT WJIA TMOTEHIHAIBHO MOTYT
[IOBMHATH Ha OECHpHCTPacTHOC (IpUHATHE pPEUICHWH, UICHDI HabmoaTe/ibHoro  COBETA
3a01ar0OBPEMEHHO YBEJIOMIIAIOT 06 7TOM Mpejce/arels Ha0IoAaTebHOTO coBeTa W HE NMPUHHMAIOT
yyacTHe B OOCYKICHAH M MPUHSTAN TaKHX pemennii. JlaHnoe TpeGoBaHHE OTHOCHTCA 1 K APYTrUM
neficTBUSAM wieHa HaOMOAATCAbHOTO cOBeTa. KOTOpbIE MPSAMO WM KOCBEHHO MOTYT IOBJIHATH Ha
paUIeKalee uCrnoaHeHne oGsg3anHOCTell wieHa HaboAaTeIbHOr0 COBETA.

7) neiictBOBaTh C JTOJKHON  PasyMHOCTBIO, YMCHHEM H OCMOTPUTEIBHOCTBIO — HJICHDI
HabIoAaTEILHOTO COBETA Ha [TOCTOSHHOI OCHOBE MOBBIIAIOT CBOH JHanusl B YACTH KOMIETCHIHH
HAGII0ATEILHOTO COBETA M BBIIOTHCHHA cpopX oOs3aHHOCTEH B HAOMOAATCILHOM coBeTe H
cOMHETETaX. BKIIOUas Takue Harpas/IeHHS Kak 3aKOHOIATENIbCTBO, KOPIOpaTHBHOC yrpasJIcHHE,
yrpapjieHue prCKamMH. duHaHChl W ayIuT. yCTONYMBOE PA3BUTHE, SHAHK oTpaciu W CreuuduK
nestenpHocT  LlpenpuATHA. B mensx NOHMMaHMA  aKTyalbHbIX BOIPOCOB  /IATCIbHOCTH
[TpeanpuATHsS 9JICHE HAGTIOATEIEHOTO  COBETa  PETyJIspHO HOCEIAI0T KToueBbie  OOBEKTHI
[IpeanpusATHS U IIPOBOAT BCTPEHH ¢ paDOTHHKAMH.

32. OTBeTCTBEHHOCTb  MEHLY qabmoiare/ibiblM - COBETOM 34 obecreueHue  CBOEH
eSTeIbHOCTH, BBIIIOTHEHWIO CBOUX GyHKIHi 1 oGg3aHHOCTell. B TOM 4HCe (HO He OrpaHYHBasiCh)
[0 OMpe/IeICHHIO CTPATCrHICCKIXN HarpaBleHuH J1eATeILHOCTH [IpeanpusATHs, MOCTAHOBKY 3a1d% W
KOHKPETHBIX, H3MCPHUMbIX (ot (pOBaHHbIX) KIIP u OTBETCTBEHHOCTD MCIIOJHUTEIBHOIO Oprana
[IpeanpusATHs 32 ONEPalHOHHYIO (TeKylyl) AesTeIbHOCTE [TpeanpusaThsi, B TOM YHCIC (HO He
orpaHu4MBas) BbITOIHEHHC [OCTaB/IEHHBIX 3a/1a4 W JIOCTHIKCHHC yCTaHOBJICHHBIX KIIP pasaenseTcs
§ 3aKpEILIACTCS B COOTBETCTBYIOMLHX BHYTPEHHHX JI0KYMEHTaX [IpenpUsATHA.

13, Ynensl  HAOMIONATEJIBHOTO  COBETA BLITOMHAIOT ~ CBOM  OOA3aHHOCTH, BKITIOYAs
puaynrapHbIC obszannocty repet CoOCTBEHHHKOM M OTBEUAIOT 32 NPUHAMACMbIE PCLICHHA,
2 eKTUBHOCTD CcROEH NeATeIbHOCTH, JICHCTBAC y/uim GesseiicTBre COrIacHO MOMTYHKLY 4) cTaTbhy
1 3axona PecrniyOnmku Kasaxcran «O TPOTHBO/ICHCTBHH goppyliny», B ciydac BO3IHHUKHOBEHHA
pazHBIX MHEHHMH npejaceaarenh HaboAATCABHOTO copeta 00ECMEYHBAET PacCMOTPEHME BCCX
npueMIEMbIX BapUaHToB M NpeUIOKEHIH, KOTOPbIC BLICKA3BIBAIOTCS  OT/ACIbHBIMK  HJICHAMH
HabI01aTENBHOTO COBETA, yTOOB!I MPHHATH PEIIEHUC, oTpevatoriee naTepecam I IpeanpuaTha.

34, Ha  ©Kerojnplx  3accJIaHHiX CoGeTBenHMKA  (3aciyLIHBaHAN) npejacenaresb
HaGIIONATEIbHOIO COBETA MPE/I0CTABIACT.



1) oruer HabmOAATENBLHOIO COBETA, B KOTOPOM OTPAXKAIOTCS MTOrH JEATEIBHOCTH
HaOTI0MATEIBHOIO COBETA M €ro KOMHTETOB (NpH HX HAJIHYKMH) 3a OTYETHBIH IMEPHOJI. MEPHI,
NPENPHHATBIC HAOMIOAATEILHBIM COBETOM MO POCTY JIOJIFCOCPOHHOM CTOMMOCTH M YCTOHYHBOMY
Pa3BHTHH HPE,[[H]JH;F{THH. OCHOBHBIEC {l}al{Tﬂpr pHCKa, CYUICCTBCHHBLIC COOBITHHA, pPaAcCMOTPEHHEIE
BOMPOCHL, KONMYECTBO 3acenaHuii, (opma 3aceiaHuii, TOCenaeMocTh, d TAKKE TPyl BaKHA
uHpopmanus — orT4deT HabII0AATEILHOIO COBETAa BKJIKOYAETCS B COCTAB TIOJIOBOrO  OTYETA
[Ipennpusitus;

2) otyeT 0 peanu3auun oxu1aHui CobcTBREeHHHKA.

35. HabmoaTeibHbIiA COBET €KEroJIH0O OTYMTHIBAETCA O COOJIIOJICHHH HOPM HACTOALIETO
Konekca nepen Coberennukom [Ipeanpustus. Habmonarensublii coper odecneynBacT BHEAPCHHE
MEXAHH3MOB, KOTOPEIE MOMOTYT H30ekaTh KOH(IUKT HHTEPECOB, NMPENATCTBYIONHHA 00BEKTHBHOMY
BBIMOJHEHHIO HAOIKOIaTe/IbHBIM COBETOM CBOMX OO0S3aHHOCTEH. H OrPaHHYHThL [MOJHTHYCCKOE
BMELIATEILCTBO B IIPOLIECCHl HADJII0JAaTE/1bHOIO COBETA.

CoOcreennuk [IpeanpusaTis MOMXKeT JIONOJIHUTEBLHO IPOBOAUTE 3aceJanns ¢ ImpejceIare/iem
M uieHaMH HaOmoaaTeBHOTO COBETa JUIS OOCYK/IEHUS CTPATErHYCCKHX BOIPOCOB Pa3BHTHA,
u30paHus PYKOBOJMTENS WCMOJHHTEIbHOrO opraHa llpeanpuatrHsa W Jpyrdx aclneKkToB, KOTOpbIE
OKa3bIBAKOT BIIMAHKE HA POCT JOJTOCPOYHON CTOUMOCTH M yeToliuuBoe passuTHe lIpeanpusitis.

36. B nabitoare/ibHOM COBETE M €ro KoMuTeTax codioaaroTes 0ajlaHC HaBBIKOB, OMBITA H
3HAHMH, 00ECIEYHBAIOUIMN NPUHATHE HE3aBHCHMBIX, OOBLEKTHBHBIX M I(P(EKTUBHBIX PEIICHHH B
uHTepecax [IpeanpusaTus u ¢ ydyeToMm crpape/JIMBOro orHoienus K CoOCTBEHHHUKY W MPHHIHIIOR
YCTOHYMBOIO pa3BUTHA.

37. Unensl Hab1101aTE/ILHOIO COBETA H30MPAIOTCA HA OCHOBE ACHBIX H MPO3pavHbIX IPOLEayp
C Yy4eTOM KOMIIETEHIIHIT. HABBIKOB. JOCTHKEHHH, J1eJ0BOH penyTanyu U 1po(eccHOHaIbHOTO OMbITa
KaHM1aToB, corjiacHo IIpaBuinaMm konkypcHoro otbopa 4/IeHOB HabIoAare/ibHOrO COBETa H
JIOCPOYHOro MpeKpallleHHs MX MOJIHOMOYMiA, yTBepiK/aeHHbIM [Tpukazom MuHHMCTpa HAlHOHAIBLHOH
ykoHoMuKH PecrryOimkn Kazaxcran ot 20 ¢espans 2015 roga Ne 113.

38. Unennl HadmoaaressHoro cosera [peanpustus n3dupaioTes Ha CPoK He Dosiee TpeX JIeT.

39. I1Ipu otbope KaHAKWIAaTOB B COCTaB HAOIIOAATEALHOIO COBETA BO BHHMAHHE IIPHHUMAIOTCH:

1) oneIT paboOTEI HA PYKOBOIALIHX JOKHOCTSN:

2) onbIT paboThl B Ka4eCTBE wieHa HabJ101aTelIbHOTO COBCTA:

3) ctaxk paboThl;

4) oOpa3oBaHue, ClIENHANLHOCTD, BKITIOUAs HATHYHE MEKTYHAPOIHBIX CEPTH(PHKATOB;

5) HaJIMYHE KOMIICTCHIIHHM 110 HAMpaBJICHHUAM H OTPAC/IAM.

6) nAenoBas penyTaius;

7) HAJIMYHE NIPAMOT0 WM MOTEHIHATBHOTO KOH(PJIHKTA HHTEPECOB.

40. He u3bupaercs Ha JI0JKHOCTD YieHa HabmoaareipHora cosera [peanpusitus 1uuo:

1) umerolee HenorameHHyO Wik HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM IOPAJKE CY/TUMOCTD.

2) panee sABJABIICECS TIpejceaaTeNieM HaOIi01aTeIbHOTO COBETA. MEPBBIM PYKOBOAHTETEM
(npezcenareneM NpaBieHHs), 3aMECTHTENIEM PYKOBOIMTENS, TJIaBHBIM OyXraatepoM Apyroro
IOPH/IMYECKOIO IHL@A B IEpHO/1 He Dosiee yeM 3a O/IHH Foj1 10 NPUHATHS PEIICHHUS O IPUHYAUTC/IbHOH
THKBHJIALIAN HITH IPUHYHTEILHOM BBIKYIIEC aKIMi. HIIH KOHCEPBALWH JIPYTOro FOPHIMYCCKOTO JIMLIA.,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM [Opsiike. YKazaHHOoe TpeDOBaHME NPHMEHSETCS B
TEUEeHHEe [ATH JIET II0C/Ie JIaThl NPHHATHS PEUIeHHMs O NPHHYAMTEIbHOH JIMKBUALMH HIIH
NPHHYIMTEIBHOM BBIKYIE aKIMH. WIH KOHCEPBAILMH JIPYTroro HOpPHIHYECKOro JIHLA. IIPH3HAHHOTO
OaHKPOTOM B YCTAHOBIICHHOM MOPSAJIKE:

3) npU3HAHHOE CY/JOM BHHOBHBIM B COBEPIICHUM NPECTYIUICHUS MPOTHB COOCTBEHHOCTH, B
cepe IKOHOMHYECKOH ACATEBHOCTH MIH MPOTHB HHTEPECOB CITYKOBI B KOMMEPYECKHX WIIH HHBIX
OpraHu3alusx., a TakkKe 0CBOOOXK/ICHHOE OT YIOJIOBHOH OTBETCTBEHHOCTH MO HEPEAOHTUTHPYIOIIHM
OCHOBAHHMAM 34 COBEPLICHHE YKa3aHHBIX NPECTYIUIEHUH. YKazaHHOe TpeOOBaHHE NPHUMEHACTCH B
TeYeHue MATH JIET ¢ JaThl MoralmeHns JIH00 CHATHS B ITOPAKE, YCTAHOBJIEHHOM 3aKOHOaTeILCTBOM,
CYMMOCTH 100 0cBOOOKIEHHS OT YTOJIOBHO#H OTBETCTBEHHOCTH

4) 0611a/1a10111ee MHBIMH Ka4eCTBAMM, IIPENATCTRYIONIMMHU BBINOIHEHHIO 0053aHHOCTEl YieHa
HaOTI01aTeIbHOTO COBETA B COOTBETCTBUH € 3aKOHOMATE/ILCTBOM.

41. Yucno uneHos HaOI10,1aTE/IBHOIO COBETA JOIKHO ObITh HEYETHBIM H OCTABJIATH HE MEHEE
ndaTH vesnoBek. B cocraBe HadmoaTeIbHOrO COBETA MPHUCYTCTBYIOT H Y4aCTBYIOT HE3aBHCHMBbIC
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urneHsl. KonMuecTBO HE3aBHCHMBIX YIEHOB HAOMI0/IATEIbHOTO COBETA JODKHO OBITh JIOCTATOYHBIM
JUIs obecrieyeHHs HE3aBHCHMOCTH NPHHAMAEMBIX pPEIEeHHNH W CTIPaBeyTHBOIO OTHOIIEHHUS KO BCEM
coOcTBenHukaM. He MeHee TpuaLATH NPOLEHTOB cocTaBa HalII0AATEIbHOIO COBETA J0/UKHbI ObITh
HE3aBUCHMBIMH YIEHAMH HadIH0aTeIbHOTO COBETA. i

HesaBHcnMble wWieHb! HaOMONATEIBHOTO coBeTa SBIAIOTCS CROOOJHBIMU OT KAKMX=IHOO
MaTepHalbHBIX HWHTEPECOB WM OTHOWweHHH c¢ llpeanpusatuem. €ro ymnpapjieHWs WIH  €ro
CcOOCTBEHHOCTH, KOTOpPHIE MOIJIM OBl MOCTABHTH MOJI YIPO3y OCYLUECTBICHHE OOBEKTHBHOIO
CYKJIEHHS.

TpebGoBaHus K HE3aBHCHMBIM wWieHaM HaOM0/aTeIbHOIO COBETA YCTaHABIMBAIOTCH B
COOTBETCTBHH C 3aKkoHoaarenscTBOM PecnyOnnku Kazaxcran u Ycrasom lpeanpusarus.

HezapucuMple u4ieHBl HaOJIOIATE/IBHOTO COBETA AKTHUBHO YYacTBYIOT B TOM YHCIE B
0OCYKJIEHHH BOMPOCOB, TIJ€ BO3MOMKEH KOH(IHKT HHTEpecoB (IMOJAroToBka (UHAHCOBOH H
He()MHAHCOBOH  OTYETHOCTH, 3aK/IOYEHHWE  CAeN0K, B  OTHOUIEHWH  KOTOPBIX  HMCETCS
3AHHTEPECOBAHHOCTD, BBIIBHIKEHUE KAH/IA/IATOR B COCTAB MCIIOJIHHUTEILHOIO Oprana, YCTaHOBJICHHE
BO3HAIPAKICHHSA 4YJIeHAM MCIOJHUTENbHOro oprana). HesaBucuMble wieHbl Ha0IOAaTEIbHOTO
coBera H30MparoTcA IMpejceJaTeIsIMH KIFOYEBBIX KOMMTETOB HaO/I04aTe/IbHOrO CcOBeTa — 10
BOIpOCAM ay/JuTa, Ha3HAUYeHWH W BO3HArpakACHHH (IIpH UX HAIWYHH). B APYTHX KOMHTETaX OHH
H30HpalOTCs B KAYECTBE Mpeace/1areiei.

HesaBucumepiii 4ieH HaOI0JaTelbHOrO COBETA CJCAMT 3a BO3MOXKHOH YTepeH craTyca
HE3aBHCHMOCTH M 3a0JIaroBPEMEHHO YBEIOMIISET npejiceaaress Had/oaaTeJIbHOTO COBETA B cliydac
HAJIMYKS TAKHX cHUTyauuii. B ciyuyae Hainuus oOCTOATEILCTB. BIMAIOIHX Ha HE3aBUCUMOCTD WieHA
HaOMIOIaTeIBHOTO COBETAa, Ipejice/aTesb HadMK/IaTe/IbHOIO COBETA HE3aME/UIMTENBHO IOBOOUT
naHuyio urdopMmaimnio j1o ceejienns CodbcTBeHHHKA [UIS TPHHATHS COOTBETCTBYIOMIETO PELICHHS.

42. OTHOLIEHHUs] MEXJly WwieHamH HabmoxarenbHoro cosera U Ipeanpusartis opopmisioTcs
JIOrOBOpaMHM ¢ y4eToMm TpeboBaHMil 3akoHojatenbcTBa PecnyOimku Kaszaxcran, nonoxeHUH
HacTtodAmero Kojiekca ¥ BHyTpeHHUX JoKymeHTOB | IpenpusTus.

B norosopax ykasbiBalOTCs TMpaBa, 00s3aHHOCTH, OTBETCTBEHHOCTh CTOPOH H JIpYI'He
CYLIECTBEHHBIC YCJIOBHMS, a Takke 00sf3areibcTBA YieHa HAOMIONATENbHOIO COBETa COOMIIOAATH
nosnoxkeHust Hacrosiero Konekca, B TOM 4Hcie YICJISATh JOCTATOYHOE KOJIMYECTBO BPEMEHH A
BBINOJHEHHUS BO3JaracéMbiX Ha HuX (yHkumil. obs3arenscTsa O HepasIjlalleHuH BHYTPCHHEH
unopmauuu 06 [IpeanpuaTuu 1ocsie NMpeKkpalieHust ero JesITe1bHOCTH Ha CPOK. YCTaHOBICHHbIH
Hab/II0/1aTeILHBIM COBETOM M JIONOJIHHTEIBHBIE 0053aTeIbCTBa, 00YCIOBICHHBIE TPEOOBAHMIMHA K
cTarycy ¥ (pyHKUMAM HEe3aBUCHUMBIX YWICHOB HA0II10/1aTEJIbHOIO COBETA.

B foroBopax MoryT ObITh IPeAyCMOTPEHBI CPOKH BBINOJIHEHHS WiIEHAMH HadIl04aTeIbHOTO
COBETA OT/ICJIbHBIX 00A3aHHOCTEH.

43. Tlpeanpusitue  obecrieuynBaeT  HaJMyMe  IJIAHOB  MPEEMCTBEHHOCTH  WICHOB
Hab110/1aTEILHOIO COBETAa JUIA NOJUIeP/KAaHHs HENPEPBIBHOCTH JICATE/]bHOCTH H IPOrpPECCHBHOIO
00OHOBJIEHHS cOCTaBa HabIIOAATEILHOTO COBETA.

44, HabmoaaTenpHbiii COBET YTBEpHIAACT MPOrpamMmy BBEJICHHS B JOKHOCTE JUIS BHOBb
n30paHHbIX WICHOB Ha0/I0/aTebHOTO COBETa M IpOrpamMMmy MPO(QEeCcCHOHATBHOIO Pa3sBUTHA JULA
KajIoro uieHa HaOmomarenpbHoro cosera. Cekperaph Ha0MOJATeNbHOTO coBeTa OOeCTCYHBaET
peasin3aiuio JJAHHOH porpaMMbl.

45. Ynenpl HaOMOJATENLHOrO COBETa, HW30paHHbIC BIEPBLIC, IOC/AE CBOEr0 Ha3HA4YCHHS
MPOXOJAT TPOrpaMMy BBeJICHUs B JIOJDKHOCTh. B mporecce BBEJICHHA B JIODKHOCTH HJICHBI
HaOMIOAATEILHOTO COBETA 03HAKAMIIMBAIOTCH CO CBOMMH NpaBaMH H 00s3aHHOCTAMH, KIIIOYEBLIMH
acIeKTaMy JeaTeIbHOCTH U TOKyMeHTaMu [IpeinpusTus, B TOM YKCIIE, CBS3aHHBIMH ¢ HAUOOJIBITHMHU
PUCKaAMH.

46. Tlpencenarens  HaOMIOJATENILHOIO  COBETa  OTBevaeT 3a  oOwiee  PYKOBOACTBO
HaGJI01aTeIbHBIM COBETOM, 00€CIeunBaeT NOJIHYIO U 3pQeKTHBHYIO pealn3aliio HabI0aTCIbHbIM
COBETOM €ro OCHOBHBIX (YHKIHMH W TOCTPOCHHE KOHCTPYKTHBHOTO [Hajiora MEKIy “ICHaMH
HaOJII01aTeTLHOrO COBETA. coOCTBEHHHKOM H McnonHuTenbHbiM opratom llpeanpusatus.

[lpencesarens HAOMIOAATENBHONO COBETA CO3/ACT CAMHYIO KOMaHAy MpOQ)eCCHOHAIIOB,
HACTPOEGHHBIX HA POCT JIOJIFOCPOYHON CTOMMOCTH H ycToi4nBOe passuTHe [Ipearnpusitis, yMEomnX
CBOEBPEMEHHO M Ha JIOJUKHOM MPo(ecCHOHAIbHOM YPOBHE pearuposarh Ha BHYTPEHHHE H BHELIHHC
BBI30BBL.
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JUis BBLINOJHEHHS pOJM mpejcesaTesns Had/oJaresbHOTO COBETa, KaHAMaT Hapsady ¢
npodecCHOHaIBHON KBaMM(UKaMeH U OMBITOM. 001a/1aeT CrIENHaTbHLIMA HABBIKAMH. TaKHMH Kak
JIHJIEPCTBO, YMEHHEC MOTHBHPOBATD. [IOHUMATHL pa3Hble B3rJsAbl W MOAXO[AbI, HMCCT HABBLIKH
paspelieHns KOHGIMKTHBIX CHTYALHH.

DOyHKIMK MpejiceiaTes Ha0moaaTeIEHOro COBETA U HCTIOMHUTELHOTO Opratd [[pCanpHATHA
pa3/leNsioTes U 3akpenusiiores B Yerase [lpeanpustis, BHYTPEHHAMH JOKYMCHTAMH [TpeanpusaTHs.
PyKOBOJIMTENb HCTIONHUTEBHOTO OpraHa He MoKeT ObITh H30paH Npe/Ice1aTe IeM HAOIHO1aTEIBHOIO
coseta [ IpeanmpusaTis.

KmoueBbie GyHKIMU Tpeceiares HabIio/1aTeIbHOr0 COBETA BKIIIOYAIOT:

1) njaHMpOBaHHKE 3ace/laHiil HAab/II01aTENLHOTO coBeTa M POPMHPOBAHHE MOBECTKH:

2) obecrieueHne CBOCBPEMEHHOI0 TIOMyUeH s WIeHaMH HabI0/1aTeIbHOTO COBETA MOJHOH 1
aKTYaIbHOI nHGOPMALUK [UTs IPHHATHS PEIICHHUNA!

3) ofecrieyeHHe COCPEAOTOMEHUS BHUMaHMs HaOII01aTe/IbHOrO COBETa HA PacCMOTPCHHH
CTpaTernyecKuX BOIPOCOB M MHHMMM3ALMU BOIPOCOB TEKYIIETO (omepalldOHHOT0) XapakTepa,
MOJUIEeKALIHX PACCMOTPEHHIO HAOIIOIATE/IbHBIM COBETOM:

4) obecrievenre pe3yabTATHBHOCTH [POBEJEHHs 3acelaHuil HaOMIOJATENbHOTO COBETA
[TOCPEJICTBOM BBIICIIEHHS J0CTATOYHOIO BPEMEHH JUIA 0OCYK/IeHHH, BCECTOPOHHETO M TIyOOKOTo
PacCMOTPEHHUST BOTIPOCOB MOBECTKH AHS. CTHMYJIHPOBAHHA OTKPLITHIX 00CYMACHHUH, JIOCTHIKEHHS
COTJIACOBAHHbBIX PELUICHHM:

5) mocTpoeHue HajUIeKaleil KOMMYHMKAllMM W B3aWMOJCHCTBHA C COOCTBEHHHKOM. TpPH
[PUHATHH KJIOYEBBIX CTPATEIrHYCCKUX PEIICHHH!

6) obecrieyeHHE MOHMTOPHHIA M Ha/A30pa HaJJIeXkallero MCIoJHCHHs NMPHHATHIX peLICHUH
HaOJTI0,1aTeILHOI0 COBETa U COOCTBCHHHUKA,

7) B clIydae BO3HUKHOBEHHS KOPIOPATUBHBIX KOH(PIMKTOB NPHHATHE MEP N0 HX PA3PELICHHIO
M MHHHMHM3ALUMH HEraTMBHOI'O BIMSHHS Ha JeATEJbHOCTH OpraHu3allid, H CBOCBPEMEHHOC
uHpopMHpOBaHKe COOCTBEHHHKA, B Cly4ae HEBO3SMOKHOCTH PCHICHUA — TakHX CHTYalHi
cOOCTBEHHBIMH CHIIAMH.

[aparpad 5. Boznarpaxienne wieHoB Had/1101aTe/TLHOI0 COBETA

47. Ouenka JCATeNbHOCTH HYWICHOB HabioaarenbHOro cosera llpennpuaTds OpOBOAHTCA
eKeroIHO 10 MTOTaM MX JIeSTeIBHOCTH 3a I'0jl B JNAHHOH J0JDKHOCTH COOCTBEHHHKOM B TCHEHHE
MECTHUICCATH KaJlCHAApHbIX [HEH MOC/e YTBEpPKIACHHA ay/IMpPOBaHHOH (PUHAHCOBOM OTYETHOCTH
[TpeanpusaTus B cooTBeTcTBUY ¢ [IpaBuiaMu O1CHKH ACATEILHOCTH WICHOB Ha0J110/1aTEILHOTO COBETA
¥ Ompeje/ieHHs JIMMHMTA BBIIUIATBl  BO3HArpaICHUs HJICHAM Ha0J110/1aTeTbHOTO  COBETA,
yTBEPXK/ICHHbIE MPHKa3oM MMHUCTpa HAlMOHAIbHOH SKOHOMHKH Pecnyonuku Kasaxcran or 20
despans 2015 roga Ne 115.

48. Onpenenerue pa3Mepa W yCIOBHIT BBITLIATBl BO3HAT PAKJACHHH TIICHAM Ha0J1101aTEILHOTO
COBETA OTHOCHTCS K HCK/II0UMTENIbHOM KommeTeHunn CoOcTBEHHHKA.

KoMuTeT MO KagpaM M BO3HArpaxJACHUAM HaOJIOJAaTe/bHOTO COBETA [Ipennpusitust (1pu
HAJIMYHHK) BHOCHT IPE;UIOKEHHS 110 pasMepy BO3HAIPAK/ICHHS YICHOB HAOIOAATEIHHOTO COBETA.

49. Pazmep BO3HArpaXACHHUS JODKEH ObITh MOCTATOUHBIM LI TIPHBJICHCHUA, ) PeKTHBHOH
eATEIbHOCTH, COXPAHCHUS U MOTHBAILMHU WIEHOB HAd/II01ATE/ILHOTO COBETA.

50. B Ilpemnpusitid J0JDKHA OBITH TPAHCIAPEHTHAs TMOIWTHKA BO3HAPAKIICHHA HIICHOB
HaGIOIaTeIbHOrO coBeTa. PazmMep Bo3HArpaKIeHHs YIEHOB HAOJI0AaTEIbHOrO COBETA 10K HA OBITh
aJlcKBATHBIM ~BPEMEHM, YyIelsieMoMy HMMH padoTe, W  KayecTBy HCHOJHCHHI — HICHAMH
Ha0ITI0IaTe/ILHOIO COBETA CBOMX 00s3aHHOCTEH.

51. YciioBHMs BO3HArpakIeHus 4ieHOB HaOIOAATe/IbHOrO COBETA OTPAKAIOTCA B J0TOBOPAX,
3aKII0YaeMbIX ¢ HUMH, M BO BHYTPEHHUX JA0KyMeHTax llpeanpusarus.

52. BpiruiaTa  BO3HArpakJieHWs  wieHam  HaOmoJaresibHOro  CoBeTa [[penpusaTh.
IBJISIONMMCS TOCY/APCTBEHHBIMU CIIYKALIMMHU, [IPEICTABUTEIAMH COOCTBCHHMKA, @ TAKKE “WICHY
HabmopatTenbHOro cosera [peanpuaTus — pyKOBOAUTENO HCIOAHUTENLHOIO Opraia [Ipeanpusitus
HE TIPOU3BOANTCA.
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53. Packppitie wH(OpMANMK O BO3HArPaKAEHHHM 4WIEHOB HaOIOJATe/IbHOrO COBETA M
HCTIONHHUTENBLHOTO oprana [IpeinpuaThs OCyIIecTBISETCS MyTeM pa3sMEeLeHHs UX HA O(HIHATEHOM

caiite [Ipeanpusrus.

[laparpad 6. Komurters! HA0/101aTEJILHOI0 COBETA

54. Ilpu HabmojaTe/IbHOM COBETE MOTYT CO3/1aBAThCSi KOMHTETHI, B KOMIIETEHIMIO KOTOPBIX
BXOJAT pacCMOTPEHHE BOIPOCOB [10 ayAHUTY. CTpaTEerHyecKoMYy IUIAaHHPOBAHHKD. YIPABJICHHIO
PHCKAMH. Ka/IpaM U BO3HArPAXKJACHUAM. a TAKKE HHBIM BOMIpPOCAM MPEIyCMOTPEHHBIM BHYTPEHHUMH
nokymentamu [lpeanpustug. B nensax noseunedus >GQEeKTHBHOCTH NMPHHATHS HMHBECTHLHOHHbIX
pelieHHii B KOMIIETEHIIHIO OHOTO W3 KOMMTETOB IpH HaOIMIOAATe/IbHOM COBETE BKIHOYAOTCH
BOMPOCHL, CBA3aHHbIE ¢ MHBECTUUHMOHHOHW JIEATE/NILHOCTBI0 OpraHUu3alHh, PACCMOTPEHHE KOTOPBIX
BXO/MT B KOMIIETEHIIHIO HAOMO,1aTeabHOTO coBeTa. KoamuecTBeHHBIH cocTaB KoMHUTeTa COCTAB/IACT
HE MeHee 3 (TpeX) YelOBeK.

55. Hanmuuke KOMHMTETOB He OCBOOOMIaeT 4ieHoB HaOmojareabHOM  COBETE  OT
OTBETCTBEHHOCTH 33 NPHHSATHIC PEIICHUS B paMKaX KOMITETEHIIMH HadJ110/1aTe/IbHOI0 COBETA.

56. KOMHTETHI CO3/IAIOTCS JIUIS TTPOBEIEHHS JIETATBHOTO aHaIi3a H BRIPAO0OTKH PEKOMEHIALHH
MO KPyry HandoJiee BaXKHBIX BOMPOCOB JI0 HX PACCMOTPEHHUS Ha 3ace/laHiK HaOJII01aTe/IbHOTO COBETA.
OKOHYATEIBHOE  pEIIEHHE [0 paccMaTpUBaeMbiM  KOMHTETAMH  BOIpOCaM  MPHHHMAETCH
HaOII01aTeIbHBIM COBETOM.

57. leaTenbHOCTh  BCEX  KOMHMTETOB  pEryjupyercs  BHYTPCHHHMMH  JOKYMCHTaMH,
VTBEPIK/IaeMbIMH Ha0MI0JaTeNbHbIM COBETOM, COJIEPIKAILMMHE IIOJOKEHNUA O COCTABE, KOMICTCHIIHH,
MopsijiKe N30paHHs WICHOB KOMUTETA, MOPsi/IKe paboThl KOMHTETOB, a TAKIKE O TIpaBax u 00s3aHHOCTAX
HX 4ieHOB. CoOCTBEHHHK MOXKET O3HAKOMUTHCA C MMOJOKCHUAMH O KOMHTETAX.

58. Jlins opranuzaii padoThl KOMHTETA, KOMHTETOM, HA3HAYAETCSA CEKpPETaph KOMHTETA W3
yuclia pabotHukos [Ipeanpusarus.

Cekperapb KoMuTeTa oOecreunBaeT [MOATOTOBKY 3aceiaHuii  KomuTera, cbop H
CHCTEMATHU3ALMI0 MATEPHAJIOB K 3ace/laHusAM, CBOCBPEMEHHOE HalpaBICHHE 4/ICHAM KOMHTETa H
NPHTTAICHHBIM JIHIAM YBeIOMJIEHHH 0 POBE/ICHIHN 3ace/IaHNi KOMHTETA, MOBECTKY JIHS 3aCe/laHHH,
MaTEPHAJIOB [0 BONPOCAM TMOBECTKH JIHS, MPOTOKOJMPOBAHME 3ac€JaHui, MOJArOTOBKY MPOCKTOB
pelleHHi KOMHTETA, a TAKXKe [10C/e/1yI01ee XPaHEeHHE BCEX COOTBETCTBYIOIHX MATCPHATIOB.

59. HabmrogaTenbHbli COBET NPHHUMART pellleHHe O CO3JaHHH KOMHTETOR, ONPEICIIAET COCTaB
KOMHTETOB, CPOKH H IIOJTHOMOYHS.

KomuTeThl COCTOSIT M3 4MCIA 4YiIeHOB Ha0MoJaTenpbHOro  coBera,  00Jajarolux
npodeccHOHaTLHBIMI 3HAHWSMH, KOMIIETEHIMSIMA W HaBBIKaMH Ul padOThl B KOMHTETE. [Tpw
GOPMHPOBAHMM COCTABOB KOMMTETOB MPHHMMAETC BO BHUMAHME HATHYHE MOTCHUHAILHDBIX
KoH(DIMKTOB nHTEpecoB. [Ipe/icenaTenn KOMUTETOB HApSLY € NPOPECCHOHATILHBIMH KOMIICTCHIHAMM
00J1a1al0T OpPraHM3aTOPCKUMH M JIMJACPCKUMH  KayecTBaMH. XOPOUWMMH KOMMYHHKATHBHBIMH
HaBbIKAMM JUIA 2(P(PEKTUBHON OpraHu3aliHl ACATEIbHOCTH KOMUTETA.

B kauecrBe skcriepToB HabmrojaTesibHbIM COBETOM MOI'YT IIPUBJIEKAThCS PaOOTHHKH
[peanpusitis, obnajaolMe COOTBETCTBYIONNMH 3HaHuAMH. HalmonarenbHbIH COBET BIIpase
[PHHSATDH PEIEHHE O MPUBICYCHUH MHBIX (PU3NYECKHX JIHI B KAYECTBE IKCNEPTOB.

60. KoMuTeThl YTBEpIK/IAIOT [U1aH CBOEH paboThl (/10 Hayala KaJeH/IApPHOro roja), KOTOpbIH
corjiacoBbIBaeTcs ¢ IutaHoM padboTel  HaOmojaTenpHOrO0 COBETa, ¢ yKasaHWeM TepeqHs
pAaccMaTPHBAEMBIX BOIPOCOB M J1aT NpoBeieHNs 3aceaannil. IlepuoaninocTh NpoBe/IcHUs 3ace/laHui
KOMHTETOB COCTABIIAET HE MEHEE YEeTHIpEX 3acejaHuii B roj. 3ace[aHusi KOMHTETOB MPOBOAATCH B
ounoii Qopme. ¢ odopMmIeHHeM 1poToKoIa. B memsx cosjpaHus OnarompHsTHRIX YCIIOBHH H
COKpAIIICHKS 3aTpaT Ha NIPOBE/ICHHE 3ace/laHuii KOMHTETOB /I0NYCKAETCs y4aCTHE HJICHOB KOMHTCTOB
[IOCPEJACTBOM TEXHHUYECKHX CPEJICTB CBA3H.

61. Ilpeaceiatesli KOMHTETOB TOTOBST OTYET O CBOEH JEATEIBPHOCTH M Ha OTICILHOM
3ace/laHMM OTUYMTBLIBAIOTCA mepej Hal/oaTe/ibybIM COBETOM 00 HTOrax JeATEJbHOCTH 3a TOJ.
HabmoaTeibHblil COBET HMEET MpaBo B J000e BpeMsi B Te4eHHE rojia notpedoBars y KOMHTETOB
[PEICTABUTL OTUET O TEKYIIeH JeATebHOCTH B CPOKM, YCTaHaBJMBaeMble HaOIONATCIbHBIM
COBETOM.




[Taparpad 7. KomureT no crpareri4eckomMy IJaHHPOBAHHIO

62. TIpencenarens KomuTeTa 10 CTpaTerHYeCKOMY [MJIAHHPOBAHMIO M30MpacTcs W3 ducia
y/leHOB HAOJIOMATC/IBHOIO COBETAa HA CPOK HCIIOJIHCHHA HAO/IIO/IATC/IbIBIM COBETOM CBOHX
[MOTHOMOYHII HA OJHOM W3 TEpBBIX 3ace/aHuil HadMOaTeILHOTO COBETA. Permenwe 00 WI0PAHIN
[PHHUMAETCS MPOCTBIM GOJIBLIITMHCTBOM FOJIOCOB OT 00LIEro YK YIeHOB Had/H01aTe/IbHOro COBETA.

63. KoMHTET [0 cTpaTeruuecKoMy MJIaHUPOBaHHIO BIIPABE IPHBICKATH YKCIEPTOB, HMEIOIIHX
COOTBETCTBYIOIIHI ONMBIT W KOMITETEHIIMIO JUIS HajUlekKalleil opraHu3aluu CBOCH ACATEIBbHOCTH.
Unensl KOMHTETa, HE SBIAIOIIMECS WiIeHAaMH HaO/OJATEeIbHOTO COBETA. HA3HA4aAKOTCA
Ha0/I10/1aTe/IbHBIM COBETOM 1o npeacrapienuio [lpesceaarens Komurera.

64. DYHKIMSIMHE KOMHTETA TI0 CTPATerH4yecKoMY IJIAHUPOBAHUIO SABJISAIOTCA paspadoTka H
npejicTaBieHue HadbmoaaTenbHoMy coBery [IpeanpusTs pekoMeHaalui 1Mo BONpocam BhIpabOTKH
MPHOPUTETHLIX HAMpaBicHU jaeaTeabHOCTH IlpeanpusaTus U CTpaTerHd €ro pasBUTHA, BKIIOYAs
BONIPOCH 1O  pa3paboTKe MEPOIPHATHIL, CIOCOOCTBYIOIMX TOBBIIIEHHIO  APHEKTHBHOCTH
nesatenbHoCTH [ peanpusTis, ero 10JrocpouHoi CTOMMOCTH H YCTOHMHBOIO pa3BUTHS.

[Taparpad 8. Komurer no ayanry

65. B coctaB KoMHTETa 10 ayQUTY BXO/AT HE3aBHCHMBIC ujieHbl Ha0/II0AaTeIbHOr0 COBETA,
obafaolye 3HAHUAMH W TIPAKTHYCCKMM OMNBITOM B 00JacTH OyXrajiTepckoro yuera W ay/auTa,
VIIpaBJieHHs pHCKamu, BHyTpeHHero koHtpons. Ilpeacenarens Komurera 1mo ayauTy ABIACTCS
He3aBHCHMBIH 4ieH HabmoaareapHoro copera. Pyukuuun Komurera no ayiuTy BKIIOYAKOT BOMPOCHI
BHYTPEHHEr0 M BHELIHETO ayauTa, (PUHAHCOBOH OTYETHOCTH, BHYTPEHHETO KOHTPOIIA W YIIPaBJICHHA
pUCKaMH, coOmmoicHus 3aKoHoaaTenbeTBa Pecnydivku Kaszaxcrad, BHYTPEHHHX JIOKYMCHTOB M MHBIC
BOIIPOCHI MO MOPYYEHUIO HADIII01aTEIbHOIO COBETA.

66. KoMUTeT 1m0 ayauTy OLEHWBAeT KaHIMAaTOB B ayauTopbl [lpeampusrns, a TaKxke
[peaBapuTEeIbHO aHATM3HPYET 3aK/II0YCHHE ay/IMTOPCKOH OpraHu3alkiy 1epel NpeicTaBICHHEM €ro
Ha0110/1aTeILHOMY COBETY H COOCTBEHHHKY.

67. Unen HabmIOIATEILHONO COBETA, HE ABJISIONIUICS HE3aBHCHMBIM, M30HMpaeTcs B COCTaB
KOMMTETA, eCJId Hab0AaTe/1bHbI COBET B IOPS,JIKE HCKITKYEHHS PELINT, 4TO YICHCTBO JaHHOTO JTHLa
B KOMMTETE [0 ay/uTy OTBe4aeT MHTepecam coOcTBeHHHKa u llpeanpusaTHs U NpeaoCTaBICHHSA
COOTBETCTBYIOIHX 000CHOBAHHIA.

[Taparpad 9. Komurer no Kajapam H BO3HArpaxk/1cHUSIM

68. B cOCTaB KOMMTETa MO KaJApaM W BO3HATPAX/IEHMSM BXOIMT OOJIBIIMHCTBO M3 4YHCIIA
HEe3aBMCHMBIX YICHOB Ha0/I10/1aTe/ILHOTO COBETA B LIE/IAX BbIPAOOTKH OOBLEKTHBHBIX M HE3aBHCHMBIX
pelIeHnii ¥ HEeONMYLICHUs BJIWSHUS 3aWHTEPEeCOBAHHBIX JMIL (IpeCTaBUTENICH coOCTBEHHUKA,
MCIIOJIBHUTENBHOI0 oprana, pabOTHHKOB H HHBIX JIHIL) Ha CYK/CHHA YJICHOB KOMHTCTA.

69. Unensl KoMUTETa 001a1a10T 3HAHUSIMH M [IPAKTHYECKUM OIBITOM B 00JaCTH yNpaB/ICHUS
MEpPCOHAIOM M OLEHKH €ero JIesTeJbHOCTH. a TakkKe B c(epe KOpIopaTrHBHOIO YIPABJICHMS.
[Ipencenarenem Komurera sBiiseTcs HE3aBUCHMBIH 4jieH HaO/IIOAATEILHOIO COBETA.

70. KoMHTeT [0 KajpaM M BO3HArpax/eHusM BblpabaTpiBacT noauTuky llpeanpuatns s
OONACTH  BORHACPAK/CHUSA., UPOW3BOAWT  PETYISAPHYIO  OUEHKY  JIGATENBHOCTH  HJCHOB
Ha0MI0/1aTETBHOI0 COBETA M TOI-MEHE/LKEPOB.

71. @yukuun  KoMurera BKIIOYAOT BOMPOCH  HA3HAYCHMS (u30panusi), NOCTAHOBKH
MoTuBAHOHHBIX KIIP. OleHKH JIeaTe/IbHOCTH, BO3HATPANK/ICHHA U IUIaHHPOBaHWs MMPECEMCTBCHHOCTH
HCTIOJTHUTEILHOTO OpPraHa. BOMPOChl HA3HAYEHMs W BO3HATDPAK/ICHMUs ceKkperaps HaOI0/1aTe/IbHOro
coBeTa U pabOTHHKOB CIy#KObl BHYTPEHHEI0 ay/IMTa, 4 TAKKE y4acTHC B PACCMOTPCHHH yKa3aHHBIX
BOIIPOCOB B OTHOLIEHHH COCTaBa camoro HaOionaTelbHOrO COBETa, B Cly4asX TPe/0CTABICHHS
takux nosHomounii CobGcTBeHHMKOM. B sTomM cliydae. wieHamu KomuTera 1o Kajapam H
BO3HAI'PAKJCHHAM HE JOIYCKaCTCs BO3HMKHOBCHHE CHTYAllUM C KOHGIMKTOM HHTEPECOB M HE
MPUHUMAETCA  y4YacTHe TIIPH  PAcCMOTPEHHM  BOIPOCOB  COOCTBEHHOIrO  Ha3HAYCHMS W/ UITH
BO3HAIPAK/ICHH.
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MMaparpad 10. Opranusauus AesiTeIbHOCTH HA0/IHAATEILHOI0 COBETA

72. JlestenpHoCcTh HabumoaTe1bHOrO coBETa OCHOBBLIBACTCS Ha IPHHLAMAX 3P PEeKTHBHOCTH,

AKTHBHOCTH, JI00POCOBECTHOCTH, YECTHOCTH W OTBETCTBEHHOCTH.
73. [loaroToBka W TPOBEJIEHHE 3ace/laHuH HAGIIOMATEIBHOrO COBETa  CIocoOCTBYIOT

pe3y/IbTaTHBHOCTH ~ €ro  JICATEILHOCTH. Jlns  BBINOAHEHHSE  CBOHX o0s3aHHOCTEH  Y/leHaM
HabronaTeIbHOr0 coBera ofecnednBaeTcsa J0CTyll K [MOJHOH., aKTyaJlbHOH H CBOEBPEMEHHOH
wH(opMAaIlHH.

74 HabmonaTelnbHblii COBET COOIOJIAET YCTAHOBJICHHBIC nokymenTamu  [lpeanpusTus
MpoLE/1ypbl MO NOArOTOBKE M ITPOBEASHHIO jaceiaHnii Ha01101aTe/IbHOr0 COBCTA.

75 3acenanns HaOMOAATENFHOTO COBETa MPOBOAATCA B COOTBETCTBHH C rjaHoM padoThl,
yTREp:K/1aeMbIM HaOI0/1aTe/IbHBIM COBETOM /10 Havasa KaJlCH/1apHoTro rojia, BKIIOUYAKOUIMM NEPEYUCHD
paccMaTpPHBAEMBIX BOIIPOCOB M TpauK NpOBE/IEHMS 3acC/IaHnH.

76. IlpoBenenue 3acejannii HabIIOJATEILHOIO COBETA M €r0 KOMHTETOB OCYIICCTBIACTCA
MOCPEACTBOM OYHON WiIH 3a04HOl (opm ronocosanus. HadaonaTenpHOMY COBETY PEKOMEHIYETCS
COKpAlATh KOJIHYECTBO 3ace/anuii ¢ 3a04HOH (HOPMOi r0N0COBAHUS.

77. PaccMOTpeHHE M NPUHATHE pELIEHWH [0 BONpoOcaM CTPATErHYCCKOro  XapakTepa
OCYIIECTBIIAETCS TOJIBKO Ha 3ace/laHuAX HAaOMOAaTeIbHOTO COBETA C 04HOH (dbopMoOi roJIOCOBAHUA.

78. Ecim wiensl nabmogatensuoro cosera (He 6omnee 30% ot oduiero KonMyecTBa 4JE€HOB
HabIFONATe/IbHOrO0 COBETA) HE HMMET BO3MOKHOCTH JIMYHO TPHUCYTCTBOBATEL Ha 3dCCAaHHH
HA6TI01aTeTLHOTO COBETAa BO3MOXKHO coueTanne oOeux (hopM 3ace/1anus HadIloaTe/IbHOTO CoBETa 1
€ro KOMMTETOB.

79. OTCYTCTBYIONMI 4jleH HadII0aTebHOro COBETd MOMKCT y4acTBOBATh B OOCYKICHHH
paccMaTpUBaeMbIX BOTIPOCOB, HCIHOJIBL3YA TeXHHUECKHE CpeICTBa CBA3M M IPEJIOCTaBIATE CBOC

MHEHHE B THCHMEHHOM Gopme.
80. TleproMUHOCTE NMPOBEACHHS jaceannii HaOMo/aTeILHOTO COBETA COCTABIACT HE MCHCC

yeThIpeX 3ace/aHHH B rOJL.
81. lna obecneveHuss TIIATEIBHOrO M qonHouenHoro o0OCyKIeHHs M NPHHATHA
CBOEBPEMEHHBIX M Ka4eCTBCHHBIX peLIeHHH BOTPOCHI, MUIAHHPYEMBIE K PACCMOTPEHHIO B TeYeHue

ro/1a, pABHOMEPHO pacnpe/ICIstoTCs.
§2. Marepnaiibl K 3aceJaHusM HaOJII0/1aTeIbHOTO COBETd HAIIPABIIAIOTCS HE MEHEE 4YeM 3d

necsiTh paboOUNX JIHEH.
83. [TepeueHb BaKHBIX BONPOCOB BKIOHYACT, B oM umcne ruian passutus, KIIP s

WCIIOHUTEIBHOTO Oprasa, roJJ0BpIM OTUETOM.
84. B moBeCTKY 3acejanus HaOoJaTeIbHOro COBETa HE BIJTIOYAKOTCS BOTIPOCHI, MaTCPHAIIEI

0 KOTOpbIM OBUIM MPEJOCTABICHBI C HApYLICHHACM cpokoB. B ciy4ae BKIIOHYCHHA B [TOBECTKY
BOIIPOCOB C HApYIUECHHEM CPOKOB. npescearento HaOM0/1aTe/IbHOr0 COBETA Mpea0CcTaBiIsAeTCs
pcyepibiBaioniee 000CHOBAHHE raHHoit HeoOxomMocTH. OBCTOATEILCTBO. CBAZANHOC € BKJTHOYEHHEM
B MOBECTKY BOINPOCOB C HapyUIEHHEM CPOKOB. YYUTHIBACTCS TPH OLEHKE ACATEILHOCTH cexperap
uabmoaare/lIbHOro COBETA.

85. HabmoaaTe/bHBIi COBET MPUHMMAET pelleHHs Ha OCHOBE monmon, H0CTORRBHEH 1l
KauecTBeHHOH wuHpopmaumu, Jng npuHATHA HAOMOAATE/NbHRIM - COBETOM HpPEKTUBHBIX H
CBOEBPEMEHHBIX peleHni odecneynBaeTes COOMOACHHE CIIC/IYIOLIMX YCJIOBHIL:

) 1) BHICOKOE Ka4yecTBO MarepuanoB, MHpopMaliH, JOKYMEHTOB, TMPEAOCTABIACMBIX
HaOMIOaTeIbHOMY COBETY (B TOM 4HCiE NpH HEOOXOAMMOCTH MEPEBOA Ha JpPYrHe A3BIKH B
3ABHCHMOCTH OT BJIAJEHHS S3bIKOM ujieHamMK Habl1101aTeIbHOIO COBETa);

2) nojydeHre MHEHHWs OKCIEpTOB (BHYTPEHHMX M BHCIUHHX) TpH HE0OXO0/IHMOCTH.
[TpuBICYEHHE IKCIEPTOB HE CHUMAET ¢ HabJH0JaTe/IbHOTO COBETA OTBETCTBCHHOCTH 32 TIPHHATOC
pelleHHe:

3) BpeMm4. yienseMoe 00CyXIeHUAM Ha HaOII01aTeIbHOM COBETE, 0coOEHHO JUIA BaKHBIX H
CJIOKHBIX BOMPOCOB:

4) cBOEBPEMEHHOE PACCMOTPEHHE Bnnpacdﬂ:

5) B peleHHsAX TpeycMaTprBaeTes MUaH JalbHCHIIMX JEHCTBUH, CPOKA M OTBETCTBCHHBIC
JMua.
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86. Cnenyiomue (Gakropbl OKa3blBAIOT OTPHLATEILHOE BIHAHME HA KauyeCTBO pELICHHH
Ha0IH0/1aTEJIBHOTO COBETA:

1) JOMHHHPOBAHHE OJTHOTO HJIH HECKOJIBKHX WIEHOB HAOIIOAATE/ILHOrO COBETA Ha 3acCatHH,
YTO MOKET OFPAHHYHUTH [1OJHOLIEHHOE y4YacTHe B QSC}-'}I{_FIEHHHE JAPYrHX “JICHOB HADM10,1aTeNLHOrO
coBeTa:

2) bopMasibHOE OTHOLIEHHE K PHUCKAM;

3) npeclie/IoBaHHE JIHYHBIX HHTEPECOB W HU3KHUE ITHYECKUE CTAHAAPTHL

4) popmanbHOE PUHSATHE PELIEHUH Ha 3acelaHuU HA0I0aTe/IbHOTO COBETA. 0e3 peaIbHBIX H
AKTHBHBLIX 00CYKICHHUH:

5) no3uuus OECKOMIIPOMHCCHOCTH (OTCYTCTBHME I'MOKOCTH) MJIH OTCYTCTBHE CTPEMJIECHHA K
pa3BUTHIO (IOBOJILCTBOBAHHE TEKYIIUM TTOJIOMKCHHEM ).

6) cnabas opraHM3allMOHHas KyJIbTypa.

7) He0CTaTOK HH(pOpPMALIMK W/HJIH aHa/Iu3a.

87. Unensl HAO/IOIATEIBHOTO COBETA MOTYT 3allPOCHTD JIOMOJIHATENBHYI0 HHHOPMAIHIO 110
BOIIPOCAM MOBECTKH JIHA., HEOOXOIUMYIO ISt IPUHATHS PCLICHHS.

88. Kasuplii wieH HaAOMOAaTEIbHOrO COBETA Y4YAaCTBYET HA 3acellaHusAX Hab/Iro/1aTebHOro
coBeTa U KOMHTETA, B COCTAB KOTOPOTro OH BXOAMT. OTCTYIUIEHHE OT JaHHOH HOPMBI JIOITYCKaeTCs B
HCKJTIOYMTEIBHBIX C/Iy4agX, OrOBaApHBAEMBIX B ITOJIOKEHHH O HA0JII0/1aTE/IbHOM COBETE.

80. 3acenaune HAO0MI0ATEILHOTO COBETA SBJIAETCH [PABOMOYHBIM, a YCIOBHA KBOpyMa
cOOJII0/IeHHBIMH, €CJIM BCE WieHBl HaOmo 1are/bHoro cosera [IpeanpusaTis U3BEIIEHBI O BPEMEHU H
MECTE €r0 MPOBEJICHMS. M HA 3acellaHiu TIPUCYTCTBYET 00J1ee MOJOBHHbI YICHOB Had/I04aTeIbHOTO
coseta lIpeanpusarus.

90. Take Npy ONpeJIeJiecHHH KBOPYMa W pe3yTbTaToB TOJOCOBAHHS 10 BOTIPOCAM ITOBECTKH
MHA  YYHTHIBAETCS [MHCBMEHHOE MHEHWE wieHa HalIIoAaTebHOro  COBETA [Ipeanpustus,
OTCYTCTBYIOIIETO Ha 3ace/laHuy HaOJ110/1aTe/IbHOIO COBETA.

91. PemieHns Ha 3aceannn HAOFOAaTeIbHOTO COBETa MPHHUMAIOTCS 00JIBIIHHCTBOM T'0JIOCOB
YJIeHOB HAOII01aTEILHOTO COBETA, IIPHHUMAIOIIMX YYacTHE B 3aCC/laHuH, CCIIH 3aKOHOAATC/IbCTBOM
Pecnybnuxku Kaszaxcran, VYcrasom llpeanpusitis Wi €ro  BHYTPEHHHMHM  JIOKYMEHTaMH.
OTIpeIeITIOMMMH  TIOPSI0K  CO3bIBA W TIPOBEJICHMS 3ace/aHnii  Hal/MolaTebHOTO COBETA, HE
[MPELYCMOTPEHO HHOE.

92. Ilps pelleHMM BOINPOCOB HA 3aceJaHuH HaO/IONATCIBHOTO COBETAa KaMK/AblH iICH
HabmonaTeTbHOrO coBeTa o0JajaeT oaHuM  rojocom. llepepava rnpasa rojoca  HICHOM
nHaOmojaresbHoro cosera [lpeanpusTus HWHOMY JIHIY. B TOM HHCJIC JApyroMmy HICHY
nabmonarensHoro  coseta Ilpeanpusitus He  Jomyckaercs, 3a  HCKIIOYMCHHMCM  CJIy4ac
[peJlyCMOTPEHHbIX 3aKoHomarenbeTBoM Pectiydmiku Kasaxcran uim Y craBom [TpeanpusTus.

93. [Ipu npunsTuu HaboAaTebHbIM coBeToM TIpeanpusThs peleHH . B C/Iyyac paBCHCTBA
[OJI0COB YWIECHOB HA0I04aTeILHOIO COBETA, PAB0 PELIAIOIIETO I'0J10Ca NPHHA/UICIKHT MPE/ICE1aTelI0
HadmonarensHOTO copera llpeanpusTus.

04. Unen wnabmonarelbHOTO COBETA., MMEIOMMHA  3aHHTEPECOBAHHOCTH MO BOIPOCY,
BLIHECCHHOMY HA paccMOTpeHHE HaOojare/bHOMY COBETY, HE YHAcTBYCT B 00CYK/JIEHUH H
FOJOCOBAHWH TI0 JaHHOMY BOTIpOCY, O 4YeM JIeJacTCsd COOTBETCTBYIOIIAs 3alHMCh B IPOTOKOIE
3aceanus HabJIAaTeILHOTIO COBETA.

95. HabmoaaTebHblii  COBET MOJKET HPOBOAMTH PEBHU3HIO paHEe NPHHATHIX PELICHHH.
AHAIH3Y TOMUICKAT pEIIeHHe MW MPOLECcC €ro MPHHATHA. PeBH3USA paHee NPMHATBIX pelLIeHHH
NPOBOIUTCS [IPU NPOBEACHHHN HAOIIO1AaTe IbHBIM COBETOM OICHKH CBOEH JICATCIbHOCTH.

Iaparpad 11. Onenka J1esTe/IbHOCTH HADJIOAATEILHOTO COBETA

96. HaOmronareabHblil COBET, KOMHUTETbI H WieHbI HA0/110/1aTe/IbHOI0 COBETA OLCHHBAIOTCA Ha
eIKeroIHOH ocHoBE. [TpH ATOM. He peske OIHOr0 pasa B TPH rojla OUEHKA IIPOBOAMTCSA C MPHUBJICICHHACM
He3aBUCUMOM npodeccuonabHONH Opranu3alHy.

97. O1eHKa M03BOJISCT ONPEAEATh BKJIA/ Ha0J110,1aTENBHOTO COBETA H KAXK/10TO H3 €I'0 YWIECHOB
B POCT MOJTOCPOYHOW CTOMMOCTH W YCTOHYHBOE pPa3sBHTHE [I[peanpusaTHA. a TAKKe BBIABIATD
HAMpPAB/JICHUS M PEKOMEH0BATh Mepbl Ul YIydllICHHA. Pe3ynbTaThl OUCHKH MPHHUMAIOTCA BO

—_
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BHAMaHHE TMpH nepen30paHuu MM JOCPOMHOM  MPEKPALICHHH  [MOJHOMOYHH  YICHOB
HaO/IIoIaTe/ILHOIO COBEeTA.

08. OreHKa SBISETCS OJTHMM M3 OCHOBHBIX MHCTPYMEHTOB IOBBILICHHS Ipogeccuonannsma
HABIOIATEIbHOTO COBETA W €ro  WHIMBHIYAIbHBIX UICHOB. Quenka [POBOJAHTCA Kak Jiid
HEe3aBMCHMBIX WieHOB HaldmojaTe/ibHOTO COoBETd, Tak W JUIA HpEﬂCTﬂBHTEJIEH CoOcTBEHHHKA H
[Tpennpustus.

99. [IpoBeieHMEe  OLIEHKM  OCYWIECTBIASETCA 110  IPHHIMIIAM., KaK  pPeryisipHOCTb,
KOMITJIEKCHOCTD, HETIPEPBIBHOCTH, PEATMCTUYHOCTE, KOH(PH/ICHIIHAIIBHOCTD.

100. ITpouecc, CpokH M TOPAJOK TMPOBEJICHHS OLCHKH JCHATEILHOCTH HadII0/1aTeIbHOTO
COBETA, €ro KOMHTETOB M UJEHOB HaAOMIOJATE/LHONO COBETa MOMKET pErjiaMeHTHPOBATHLCS
BHYTPEHHHMH JOKYMeHTaMu [Ipeanpuarus.

101. OueHKa BKIIOYAET, B TOM YHC/IE PACCMOTPEHHE CIIC/YIOLIHX BOMPOCOB!

|) onTUMaIbHOCTL coOcTaBa HadjogarelbHOro copeta (DajaHC HAaBBLIKOB,  OIbITA,
pazHooOpa3ue cocTaBa. 0ObEKTHBHOCTB) B KOHTEKCTE CTOSIINX 3aja4 nepen I Ipeanpuaruem:

2) ICHOCTb BHMJICHMSI, OCHOBHBIX 3a/1a4, npodiemM U nenHoctei llpennpusarus:

3) nJaHbl NPEeMCTBEHHOCTH M PA3BUTHA:

4) ¢pyHkunoHupoBane  HaOMOAATETRHOTO  COBETA  Kak  €IMHOr0  OpraHa.,  poJi
Ha0JTI0/1aTeIEHOIO COBETA W MCIIOJIHUTEJIBHOIO OpraHa B JeaTeabHOoCTH Ipeanpusitis:

5) a¢bexTHBHOCTL  B3aUMOACHCTBHS  HAOMIOJATENIBHOINO  CcOBeTa ¢ COOCTBEHHHKOM,
MCMOJHHUTEILHBIM OPraHoM | JIOJDKHOCTHBIMHA JTuuamu [ lpenpusaris.

6) 3(pPEKTUBHOCTD KAK/A0I0 W3 YICHOB HA0JII0AATEILHOIO COBETA!

7) 2 GEKTHBHOCTH JAEATEIBHOCTH KOMHTETOB HA0III0/1aTEIBHOIO COBETA H HX B3aHMO/ICHCTBHE
¢ HabMo1aTelTbHBIM COBETOM, MCITOJIHUTE/ILHBIM OpraHOM:

8) kauecTBO HH(POPMALMK U JIOKYMEHTOB, TPEI0CTABIISIEMbIX HAO/IIOIATCIILHOMY COBETY!

0) kauecTBO 00CYIK/IeHHH Ha HA0II0JATEILHOM COBETE, B KOMHTETAX,

10) adhekTHBHOCTS JIeSTeILHOCTH ceKpeTaps HadIroIaTeIbHOro COBETa;

11) sicHOCTH MTPOLIECCOB U KOMITETEHLIHH:

12) npouecc BbIABIEHHS H OLIEHKH PHCKOB,

13) B3aumoieiicTBHE ¢ COOCTBEHHUKOM W WHBEIMHU 3aHHTEPECOBAHHBIMHA CTOPOHAMH.

102. Ouenka npoBojuTca HaOMIOAATENbHBIM COBETOM Ha €XEroAHOH OCHOBE C Y4YETOM
COOTBETCTBYIOLIEH OLIEHKM KOMMTETa [0 KajpaM W BO3HArpaXICHHsM BO3HArpaKIAeHUAM (MpH
Havuun). CriocobaMH  OLIEHKH  SBJISKOTCH  CAMOOLICHKA WIW  MPHUBJICHCHHME HE3aBHCHMOIO
KOHCYJIbTAHTA JUIs TOBBIIIEHHS KadyecTBa OUCHKH. HesaBUCHMBIH BHCIUHHH KOHCYIbTaHT
NpHBJIEKaeTCs HE PEKE YEM OJIMH pa3 B TpH roja.

103. PesyabTaThl ONEHKH ABIAIOTCS ocHoBaHHeM Ui CoOCTBEHHHKA B TIepeH30paHui BCETO
cocrapa HaOMOJATEIBHOTO COBETA MJIM  OTACIBHOIO €ro 4JieHa, [EpecMoTpe CcOCTapa
HaO110/1aTEIbHOTO COBETA M pa3Mepa BO3HArPAK/CHHUS 4YieHaM HaOIo1aTe/IbHOro copera. B ciyvae
HaJIMYU  CEPBE3HBIX  HEJIOCTATKOB B  pe3yiabTatax  JAESATe/IbHOCTH  OTACIBHBIX  YJICHOB
Ha0J1I0/1aTEILHOTO COBETA, MpeJIce/1areib HadIoaTeIbHOr0 COBETA MPOBOJIMT KOHCYJILTALMH C
CoOCcTBEHHHKOM

104. Habmo1aTeIbHBIH COBET B €XKero{HOM IOJ0BOM OTYETE OTpaxaeT. Crocod MpoBeIeH s
OLICHKH HA0J110/1aTeIbHOIO COBETA U NPHHATBIC MEPBI 110 €€ PE3yIbTATAM.

105. CoOCTBEHHMK MOKET MpOBECTH COOCTBEHHYIO OLEHKY HadIOAaTe/IbHOr0 COBETa
CaMOCTOATENLHO WM C NMPHUBJICYEHHEM HE3aBHCHMOTO KOHCyJbTaHTa. llpu omenke, mpoBOaMMOH
COOCTBEHHMKOM, YYHTBIBAIOTCS pe3yabTaThl AesTensHocTH [Ipeanpuarus, seinonnenne KIIP.

[laparpadg 12. Cexperaps nabaonareasnoro cosera Ilpexnpusras

106. B nensx 3h¢eKTHBHOH opraHu3auuu AEATE]bHOCTH HAOMO/ATe/IbHOIO COBETA H
B3aUMOJICHCTBHS MCIOJHUTENRHOTO oOpraHa ¢ COOCTBEHHWKOM. HaOJio/laTe/IbHBIM  COBETOM
HazHa4aeTcsA ceKkpeTapb Had/IH0/1aTeIbHOTIO COBETA.

107. HaznauyeHue, onpejeaecHue cpoka MoJHOMOYH, I0CPOYHOE IPEKPALIECHUE ITOIHOMOYHI,
a Takie ONpe/ie/ieHHe pasMepa JIOJDKHOCTHOIO OKITaja W YCHOoBHH BosHarpaxaeHus Cekperaps
HHﬁHE{)ﬂﬂTEHBHDF{J COBETa OTHOCHTCH K KOMIICTCHIIHH Hﬂﬁﬂ}ﬂﬂﬂTEﬂbHDI‘ﬂ COBECTA.
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108. Cexperaphb HabI01aTENLHOIO COBETA HCIOMHIET CBOM OOS32HHOCTH Ha MOCTOSHHOMH
OCHOBE B pexume monHoro pabouero jusg. Cekperapb HadIIOIATENHHOrO COBETa obmanaet
HBH_HHdJHI{aIIHEﬁ, obecrneynBacT 4YETKOoe B3auMOJIeHCTBHE MEXI1Y OpraHaMH IlpemanpusaTus B
COOTBEICTBMM € YcraBoM, HacrosiuuMm KoJekcoM u JIpyrHMH BHYTPCHHHMHM HOPMAaTHBHBIMH
nokymentamu [lpeanpusarusa, a TaKKke undopMUPYET O HOBBIX TEHICHIMAX B  PasBHLHY
KOPIOPATHBHOTO YIIPABJICHHSL.

109. Cexperapb Hab1107aTeILHOIO COBETA  HECCT OTBETCTBEHHOCTH 3a 0OecreUeHHue
HayUTelKalero CoOJIOICHUS  TIPOIEAYphl  TIPOBC/ICHHS jaceqaHMii W TIPUHATHS  pelIeHui
Hab1101aTeIbHBIM COBETOM.

110. Cexkperapr HaOI0/1aTEIBHOTO COBETA obecrneynBaeT HaIekKalee paccMOTPCHHE
COOTBETCTBYIOLIMMH  opranamu  [Ipenpuatus — oOpalleHuH cOOCTBEHHHKAa MW  pa3pelIeHHe
KOPNOPaTHBHLIX KOH(IMKTOB, CBA3AHHBIX C HapylIeHHEM TIpaB cobcTBeHHMKA. KoHTpoib 3a
CBOEBPEMEHHBIM paccMOTpeHHeM opraHamu IlpeanpusitTus Takux oOpallleHHi BO3JjlaracTcs Ha
Cekpertaps HaOT10/1aTEILHOTO COBETA.

i 111. Cexperaps Ha0II0/1aTETLHOTO COBETA TAKKE OCYILECTBIACT MMOJArOTOBKY OTHETa O
cOOJIIO/ZIEHMH NIPHUHIIMIIOB M IIOJIOJKEHHMH HacTosulero Kojaexca, KOTOpPBIH BKIIIOYAETCAs B COCTaB
rojoBoro otuera Ilpeanpustus. B 1aHHOM oTYeTe OTpaXkaeTcs rnepeueHb MPUHLUHMIIOB U TIOT0KEHNH
Konekca, KOTOpble He cOOMIOIAIOTCS. ¢ IPUBEICHHEM COOTBETCTBYIOMIUX 00BACHEHHUH.

112. [IpoBOAMT MOHHMTOPHHI Jy4lllel MUpPOBOi NpPakTHKH B cdepe KOpHOPaTHBHOIO
yrpaBleHHss W BHECEHHE MPEUTOKEHUI 110 COBEPIICHCTBOBAHHIO TPAKTHKH KOPINOPAaTHBHOIO
yrnpasiaenus B [IpeanpusTum.

113. Cexperapr HabOmoparenbHoro cosera JOKEH CBOCBPEMCHHO obecrneudTh OOMEH
urdopmarueil Mex Iy opraHamu [IpeanpusaTus, a TakXkC OKasbiBaTh cojieiicTBHE B ITpollecce BBEACHHA
B IODKHOCTb WICHOB HaO/1K0/1aTeIbHOI0 COBETA.

114. Cexperapy HabmonarenpHoro cosera ABIACTCA OTBETCTBEHHLIM [10 OpraHH3allii
MpoBEJIeHHsT KOHCYJIbTAalMif Ui BCEX HICHOB HabIIoIATeILHOTO COBETAa 110 BCEM BOINpoCaM
KOPIOPATHUBHOrO YIIPAaBICHMS.

[15. Crarye. pyHKIMH H 00A3aHHOCTH Cexperapsi Habumo1are1bHOro CoBETa ONpPE/IC IAI0TCA
VerapoM.,  HacroammM  KojekcoM.  MOJIOKEHHEM O Cexperape HaOmoaTenbHoro COoBeTa,
yreeprkaaeMbiM Habirogare ibHbIM COBETOM H IPYTHMH BHYTPEHHUMH JIOKyMeHTaMu 1 IpeanpusaTHs

116. B ciysae BO3HHKHOBEHHs CHUTyallun C KOH(IMKTOM HHTEPECOB, CEKpETaphb
HabIIonaTeIbHOro0  coBeTa  JIOBOIHT  JIaHHYIO ua(pOpMAIMIO 10  CBEJEHHMsA  IIpejcc/areiii
Ha0JII01aTeILHOTO COBETA.

117. Ha 1nomKHOCTb cekpeTaps HaOII0AaTelbHOro COBETA HasHAYaCTCH JML0, MMEIoLLee
BRICIIEE FOPHIMYECKOE HJIH SKOHOMHYCCKOC obpazoBaHHe M Npo(peccHoHaTbHAA TMOATOTOBKA 1o
KOPIIOPATHBHOMY YIPABJICHHI. HAIMHYUE OMbITA paboThl B 00J1aCTH KOPNOpaTuBHOIO yIIpaBJIE€HHs,
cTak padoThl 110 CHEIHATBHOCTH HE MCHEE 2 jeT. B TOM YMC/IE B JOJDKHOCTH PYKOBOJIHTEA HE MCHEE
| toma GesympeuHas penoBas penyTauus, OTCYTCTBHC ad¢umiposasHocTH K [IpenpHATHIO.
CBS3AHHON ¢ KOHTPOJIMPYIOLIAM JIMLOM JIHOO ¢ HCMOTHHTCILHAIM opranom [ IpennpuaTan.

112. B wenax mnoBsienus APQEeKTHBHOCTH [MOArOTOBKH  H MpoBe/IeHUs  3ace/laHuH
HaOTI0IaATe ILHBIM COBETOM TEPHOIHYECKH 00CykKIaeTcs MOITHOTA U 110JIe3HOCTh TTPEIOCTABICHHBIX
wieHaM HaOII0IaTeIBHOTO COBETA MaTepuasoB. Pe3yinbraThl JIaHHBIX OOCYIKACHMH Cciyxar
OCHOBAHMEM /U1 OLEHKH > (PEKTHBHOCTH AEATEILHOCTH CeKpeTaps Had/0/1aTeIbHOrO COBETA.

119. B oTHOIIEHWH cekpeTaps HabmoaTelbHoro coBeta B IIpemnpuatii paspadareiBaeTcs
porpaMma BBEJAECHHUA B IOJUKHOCTD M IUIAHUPOBAHUS MPEEMCTBCHHOCTH.

[Taparpad 13. OmOyacmen Ipexnpusarus

120. B uensix coOaroaeHusi MPUHIMIOB JIEJ0BOH THKH M ONTHMAJIBHOIO PEryJIHpOBaHMA
COLHAILHO-TPY/IOBBIX CITOPOB, BO3HUKAOMIHUX B [Ipenpua iy MOKET Ha3Ha4aThCH OMOYIICMEH.

121. OMOGyacmMen HasHauaeTcs pelneHdem HabmozaresnbHoro cosera llpemnpuaTtus u
[O/UIEKHUT NEPen30panuio KaK/able JiBa roja. Pois oMOy/icMeHa 3aK/I04aeTCs B KOHCY/IbTHPOBAaHHH
06paTHBINNXCA K HeMy pabOTHMKOB, YYaCTHWKOB TPYJIOBBIX CIOPOB, KOHQIMKTA H OKa3aHHH MM
cojielicTBHS B BbIpabOTKE B3aUMOINPHEMIIEMOTr0, KOHCTPYKTHBHOIO H PEAJH3YEMOro pCIICHHS C
y4eToM COobMIOIeHHs HOpM 3akoHoateabeTBa PecnyOaukn Kasaxcran (B ToM vucle, cOOIOIeHHA
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KOH(UIEHUHAILHOCTH), OKa3aHWHM COJECHCTBHSA B PCIIEHHH MpOOJAEMHBIX COLHAIbHO-TPY/10BbIX
BOIIPOCOB. Kak padDOTHHKOB, Tak ¥ | Ipeampuarus.

122. OMOY/ACMEH BBLIHOCHT Ha PACCMOTPEHHE COOTBETCTBYIOLUHMX OPraHOB H JO/IKHOCTHBIX
aun IlpennmpusaTis BbIABJACHHBIC HM npo0eMHbIE BOIPOCHI, HOCALIHE CHCTEMHBIH XapaxkTep H
rpeSytomme  TPUHATHS  COOTBETCTBYIOIIHX pemieHnii  (KOMIJIEKCHBIX Mep).  BBIIABHIAET
KOHCTPYKTHBHbIE MPE/UIOKEHHS U1 HX PEUICHUA.

123. OmMOyacMeH He peke OJHOro pasa B Toj NPEACTaBIseT OTHET O pe3ylbTarax
MpoBeAeHHOi paboThl KOMHUTETY MO KajpamM MW BO3HArpakJICHHAM MW KOMHUTETY IO ayauTy
HabmoJaTenbHOro cosera IIpeinpusaTha, KOTOPhIC OLEHHBAIOT PE3YJIbTaThl €0 JACATEIbHOCTH.

124. HabmoparenpHblii  coer [lpeanpusitus OLEHHBACT pe3yibTaThl  ACATEILHOCTH
oMOyJIcMeHa M TPMHMMAaeT pelleHHe O TNPOUICHHH WM TpeKpalleHHH MOJTHOMOYMH JIHLa,
3aHHMAIONIEr0 JI0KHOCTE OMOY/ICMEHA.

Maparpad 14. Cuayxda BHYTpeHHero ayIuTa MpH HadJHAATEILHOM COBeTE
Ipeanpusrus

125. Jns  OCYLIECTBICHHS MOHMTOpPHHTAa J(Q(EKTHBHOCTH (PUHAHCOBO-XO3SHCTBEHHOM
neaTesnbHocTH 1o pemennio CoOcTBeHHMKA MOKET ObITh 00pa3’oBaHO OTAC/IBHOE CTPYKTYPHOE
Mmojipas/iefieHue — c1y:k0a BHYTPEHHEr o ay/iuTa.

126. Habmogatensuelii coet [lpeanpuaTis onpesiesseT KOJIMYECTBEHHBIH COCTaB CITYKOBI
BHYTPEHHEr0 ay/JHTa, CPOK TNMOJHOMOUYMI €€ pabOTHMKOB, HA3HAYACT €€ PYKOBOJMTCIA, @ TAKKC
JIOCPOYHO NPEKpALLAET €ro MOJTHOMOYHS, ONIPE/IC/IACT NOPAIOK €C padoThl, pa3mMep U yCJI0BHA OIIAThI
TpyZa ¥ npeMupoBaHis pabOTHUKOB CITYKOBI BHYTPEHHETO ay/IHTa.

127. PaGoTHUKH ClYKObl BHYTPEHHEr0 ayjuTa HE MOryT ObiTh H30paHbl B COCTaB
HabII0IaTeILHOrO COBETA U HCTOJIHUTENbHOr0 oprada [Ipeanpuarus.

128. Cnyxba BHYTpeHHEro ayaurta TMOIYUHACTCS HEMOCPE/ICTBCHHO HaOIoAaTEIBHOMY
cosery [IpenpusiTUs U ABISCTCS HE3ABUCHMOI OT HCTIONHUTEBLHOTO oprata llpeanpusaTus. 3aauu
1 (PyHKUMH C/1yXKObI BHYTPEHHET0 ay/IuTa, €¢ [IpaBa i OTBETCTBEHHOCTDH ONPEACIAIOTCA 110/0KCHHEM
0 ciy0e BHYTPEHHEro ay/IuTa, yTBEpiK/[aeMbIiM HaOI01aTeIEHBIM COBETOM [Ipeanpustus.

129. KntoueBble 00g3aHHOCTH CJ1y:KObl BHYTPEHHEr0 ayJuTa BKIIIOYAKOT OLCHKY KadecTBa
CHCTEMbI BHYTPEHHETO KOHTPOJIS U YIIPaBJIeHHUs pUCKaMH B LIpeinpHATHH U JIOBE/ICHUC /10 CBE1CHHA
HaOIIOIATEILHOTO coBeTa WHHOPMAIMH O JOCTATOYHOCTH H YPPEKTHBHOCTH JaHHOH CHCTEMBI.
OcHoBHAs 3a7a4ya cjaykObl BHYTPEHHEro ayauTa 3aKiIio4aeTcsi B COACHCTBHM  YIIYYIICHHIO
pe3yJbTATOB JleATeIbHOCTH [IpeinpusiTus.

130. B noJiokeHnH o cl1y:kOe BHYTPEHHETO ay/InTa ONpe/IendroTes W 3aKpeTIAOTCA:

1) pUBEPKEHHOCTh NMPHHLKNAM W TOJIOKEHUAM, MPHHATBEIM MEKTyHAPOHBIM HMuctutyToMm
pryTpennux ayauropos (The Institute of Internal Auditors);

2) cTaTyc, 1e/IH U 3a1a4i BHYTpeHHero ayauTa [lpenpusaTis:

3) yesoBus obecniedeHus HE3aBUCHMOCTH, O0BLEKTHBHOCTH H npodeccCHOHAIM3MA CIYKOBI
BHYTPEHHEr0 ayauTa /Ui JOCTHKEHHMs LeJeH M 3ajay BHYTPEHHEro ayauia H P PEKTUBHOTO
BBINOTHEHHS CTYK00ii BHYTPEHHETO ayanTa CBOMX QyHKLMI 1 00s3aHHOCTEH:

4) kBaMDHKALHOHTbIE TPEOOBAHUS K PYKOBOJMTENO W pabOTHHKAM CITyKObI BHYTPEHHETO
ay/IuTa:

5) oOBbeM u cojiepiKanue JIedTeIbHOCTH BHYTPEHHEr0 ay/InTa.

6) mpaBo JoCTyna K JOKYMEHTAllMH, COTPYJAHMKaM W MaTepHalbHbIM aKTHBaM TpH
BBIMTOJIHEHHH COOTBETCTBYIOIMIUX 3a/IaHHMH;

7) MOpSAOK B3aUMOCHCTBHS CIIYy/KObI BHYTPEHHEr0 ayauTa C HaOJI0/1aTeNbHBIM COBETOM H
HCTIONTHUTEIbHBIM opranoM [IpennpusiTust ¥ NpeACTaBACHUSA OTHETHOCTH KOMHMTETY MO ayAHTy H
HaoOogaTelbHOMY COBETY lIpeanpusitus.

131. B mosiokeHHn 0 ¢j1ykOe BHYTPEHHErO ayIuTa MpelycMaTpuBatoTCA TaKxKe CICAYIOIIHC
3aa4u U (DYHKLHH: .

1) comeiicTBHE MCIOJHUTEILHOMY opraHy M padorHuxkam llpeanpustus B pa3paboTKe H
MOHUTOPHHTE UCTIOJHEHHUS MPOLE/IYP U MEPOTIPHATHH 1O COBEPIICHCTBOBAHHIO CHCTEMbI YIIDABJICHHA
PHCKAMM H RHYTPEHHEro0 KOHTPOJIA, KOPNOpaTHBHOMY YIIPaB/ICHHIO!
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2) KOOpAMHALIMA JIeATEIHHOCTH ¢ BHEWHHMM ayautopom llpeanpusthsa, a Takke JIMIEMH,
OKa3BIBAIOIIMMHA YCIYTH 110 KOHCYJILTHPOBaHMIO B 00NACTH YNPABJICHWA PHCKaMH, BHYTPCHHETO

KOHTPOJIS H KOPIOPaTHBHOIO YTIPaBJICHHS:
3) NOAroTOBKA M IPEIOCTABICHHE HaGIEO/1aTe/ IbHOMY COBETY U KOMHTETY MO ay Ty (IpH €ro

HaUTMEMHK)  eKCKBAPTANBHBIX W TOA0BOTO OTHETOB O pe3ypTarax nedaTe/IbHOCTH T]D."I.P&3HEHEHHH
BHYTPEHHEIO ayJMTa W BbIMOJHEHHU T'OJIOBOTO aYJAMTOPCKOro I1JilaHa (B TOM YHC/EC BKIIHOUAIOMIMX
uHGOPMALMIO O CYLIECTBEHHBIX PUCKAX, HeJocTaTKax, pe3ynbrarax H 3 (HeKTHBHOCTH BbINOIHEHUS
MEpONIPHATHI [0 YCTPAHEHMIO BBHISBICHHBIX HE/OCTATKOB, pe3yjbTarax OIEHKH (PaKTHYECKOro
COCTOAHMS, HAJICIKHOCTH ¥ 2(POEKTHBHOCTH CUCTEMbI YIIPABICHHS PHCKaMH, BHYTPEHHETO KOHTPOJIS
W KOPIOPATHBHOIO YIIPABICHHS ),

4) poBepka COOJIOJIEHHs HCIOIHUTENBHEIM opraHoM [lpexnpusts ¥ ero padOTHHKaMH
MOJIOKEHHH 3akoHoaarenbeTBa PecnyOnukn Kasaxcran M BHYTPEHHHX JIOKYMCHTOB, KacCarolHXcs
uncaitepekoit uudopmannn 1 60ps0ObI ¢ KOppYNUKEH, COOMOACHUS ITHIECKHX TPEOOBAHHUIA!

5) ocyIIEeCTBIEHHE MOHUTOPHHTA 3a UCIIOJIHEHHEM PEeKOMEH/Iallii BHEIITHEr0 ayIuTopa:

6) npeaoCcTaBlICHHE KOHCYJIbTalHi HaOM0AaTeIbHOMY COBETY, HCIIOJHHTE/IBHOMY OpraHy,
CTPYKTYPHBIM MOJIpa3/ICICHUsIM 10 BONpOCaM OpraHu3alMd M COBEpPUICHCTBOBAHUA BHYTPEHHETO
KOHTPOJIS, YIIPABJICHHUS PUCKaMH. KOPIIOPATHBHOTO YIIPABICHHS W OpraHU3allii BHYTPEHHET0 ay/IiTa
(BK/II0Yas BOMNPOCHI pa3pabOTKH BHYTPEHHUX HOPMATHBHBIX J[IOKYMEHTOB M [POCKTOB B STHX
061acTaX), a TAKAKE [10 MHBIM BOIIPOCAM, BXOSIIMM B KOMIIETEHIMIO C1yKObI BHYTPEHHETO ay/IMTa.

132. Ouenka 5¢deKTHBHOCTH JEATEIRHOCTH CJIYKObI BHYTPEHHETO ayIdTa, €€ pyYKOBOJIUTES
M pabOTHHUKOB OCYIIECTBISETCS HaOM0 aTe/IbHbIM COBETOM Ha OCHOBE PacCMOTPCHHS OTHCTOB
CIY’KOBI BHYTPCHHEIO ayuTa. COOMIONEHHS CPOKOB HCIIOJHCHHSA rOJ0BOI0 ayIMTOPCKOro IUlaHa H
MpeICTaBJICHUS OTYETHOCTH, OIIEHKH COOTBETCTBHS OTUETOB TPEOOBAHUAM CTAH/IAPTOB H BHYTPEHHIX
HOPMATHBHBIX JTOKYMEHTORB CJ1YKObI BHYTPEHHETO ay/MTa.

IMaparpad 15. Ko/ternaabHblii nenmoaHuTe/IbHbIH opran. Ilpasienne

133. PyKoBOJCTBO TEKYILECH AeATEIbHOCTBIO [IpeanpHATHS OCYLIECTBIAETCS PABICHHUCM.

134. INpeaceatens W 9ieHbl MpaBieHds 001a/al0T BBHICOKAMH MPOGECCHOHANTBHBIMH U
JIMYHOCTHBIMU XapaKTePUCTHKAMHU, J00POCOBECTHON JICJIOBOH peryTalued, H NPHIACPHKHBAIOTCS
YTHYECKHUX CTaHJAapToB.

135. [pencenarens mpasieHns 00NagaeT OpPraHW3aTOPCKHMH  CIIOCOOHOCTAMH, TaKKe
paboTaTh B AKTHBHOM B3aUMOJCHCTBHH ¢ COOCTBCHHHKOM H KOHCTPYKTHMBHO BBICTPAHBATh € HUMH
Auasor, HabM/1aTeIbHbIM COBETOM, PaDOTHHKAMH M JAPYIMMH 3aMHTEPECOBAHHBIMH CTOPOHAMM.

136. IpeaceaaTens nMpaBlieHus (PYKOBOIHTETb HCTIONHHTEIBHOTO OpraHa) B COOTBETCTBHH C
[TpaBunamu Ha3HAUCHUS W TIPOBEJICHMS aTTECTALHK PYKOBOAUTEIIA IOCY 1apCTBCHHOTO HPETIPUATHA,
a TAaKKe COrNIACOBAHMUS €ro KaHjMAaTypbl, yTBepkaeHHbIMH [Ipukasom MuHHCTpa HallHOHAIBHOH
ykoHoMuKH Pecriy6mmkn Kaszaxcran ot 2 depans 2015 rosa Ne 70, moc/ie NpoXoKACHHS KOHKYPCHBIX
npoueayp Hazuadaercs CoOcteennukom llpeanpusaTus, Ha  OCHOBaAHHH  NIPEACTABICHHA.
COrJIacOBaHHOro wieHamu Habmo1arensHoro cosera [lpeanpusrus.

137. YsteHbl TmpaBleHus (3aMecTMTE/M pPYKOBOJIWTENS) HazHavaloTCs Ha MOJDKHOCTH H
ocroboxnatoted ot gomkHocTH CobcerpennukoMm llpeanpusTus 1o NpeicTaBICHAIO MPEACCIaTeA
[IpaBJICHMsl, COrTIaCOBAHHOMY 4leHaMu HaOI01aTeIbHOI0 cosera llpeanpusrus.

138. Cobcrennuk [peanpuaTHa MOKET B YCTAHOBJICHHOM MOPAAKE MPEKPATHTH MOJTHOMOTHA
pejcenaTess MpaBieHUs HA OCHOBAHMH [MPEICTABIEHHs, COIIACOBAHHOTO HAOJIO/ATEIIbHBIM
COBETOM.

139. [passieare mojA0T4ETHO HAOIIOMATEIBHOMY COBETY H OCYHICCTBIACT PYKOBOACTBO
eXeIHeBHOI /esTeIbHOCThIO [IpeinpusaTHs, HEeCeT OTBETCTBEHHOCTD 3a PEAIM3ALHIO [1J1aHa Pa3BUTHA
M pelIeH i, IpHHATBIX HaOmo1aTelbHbiM coBeTOM U COOCTBEHHHKOM.

140. HabmonaTenbHBIH coBeT W30HpaeT KaHAUaTyphbl HA Ha3HAYEHHE B COCTAB MPABJICHUA, a
TaKkKe I[pPEABaPUTEIbHO COTJIacOBbIBAET BOINPOC. PACTOPKECHHUS TPYAOBOr0 J0roBopa ¢ “JICHOM
npasiaenus. KioueBylo posib B mpolecce Moucka u 01dopa KaH/Iu/aToB B COCTaB MNPaBjICHHA,
OTNpEllE;IEeHHH  HMX  BO3HATPaXKJICHHA WIpaeT KOMHTET 10 KajapaM H  BO3HArpaIcHHAM
HabmojiarensHoro cosera Ipeanpuaris (1pu ero HaJTHYHH ).
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141. IlpeuioKEHHs 10 KaHAHAATaM, Hd y3bpanpe B COCTAB I[PaBlICHUA Hd paccMOTpEHHE
KOMHTETA 110 KajapaM M BO3HArpaxIcHHAM HaGmoaaTebHOTO COBETa (MpH €ro HATHYAH) BHOCHT
HpE,ﬂCEﬂﬂT&ﬂb NpaBJICHHA. B cnyuae OTKJIOHCHHUA Habmo1aTeIbHbBIM CORETOM KaHauiara,
anﬂﬂ{}.‘E{EHHDrD npeﬂce,ua'rcﬂem [IpaBJICHHA Ha OJHY H Ty KC BAKAHTHYI) JOJMHOCTL B COCTAB
npasieHns BO BTOPOH pas. Mpaso Ha BHECEHHE TIPE/UIOKEHHUS TI0 KaH/nAaty Ha JaHHYK BAKaHTHYIO
OJDKHOCTD TIEPEXOANT K HaOmoAaTeIbHOMY COBETY.

142. IIpesaceareib U YICH IPaBICHHA [TpeanpusTus ©30HpPaeTCs CPOKOM A0 TPEX net. Cpoxu
[MOJIHOMOUHIT TIPEIcEIaTelIs U WICHOB NpaBIeHHs COBNAAIOT CO CPOKOM TIOJTHOMOYHH TTPABICHHA.

143, Jlns  MOBBILIEHHS  [PO3pPA4YHOCTH  TIPOLECCOB HazHauyeHUs M BO3HATrPaKICHWA
npejcejares U WIEHOB NPaBICHU [Tpeanpustis, HaOMOAATENLHBIM COBETOM yTBEPIK/1aeTCs H
cTporo codmojarTes mpaBuia 1o HAAHAYEHWSM, BO3HATPAKIEHUSM, OLUEHKE M MPECMCTBEHHOCTH
fpejceiaTes1s U YJICHOB MpPaBICHHA [TpeanpuATHs.

144. [IpaBiaeHue MOA PyKOBOACTBOM HAGIIIOATEIBHOr0 coBeTa pazpabaTbiBaeT M/IaH pasBUTHA
[MpeanpuATHL.

[Tpasienne odecneunBacT:

1) ocyuiecTBICHHE JIEATENLHOCTH B COOTBCTCTBHH ¢ HOPMAMH 3aKOHO/1aTEIbCTBA PecnyOauKu
KazaxcraH. VYcraBa H BHYTPEHHHX JIOKYMCHTOB [TpeanmpusaThs, pPEHICHHAM coOCTBEHHHKA,
Hab1r0,/1aTe/IbHOI0 COBETA.

2) HajeXKallee yrnpasjieHue pHCKaMu 1 BHYTPEHHHH KOHTPO/Ib,

3) BBIIE/ICHHE PECYPCOB JUIS pealIn3allii penrernii CoOCTBEHHHUKA, Hab 10 1aTe IbHOTO COBETA,

4) 6e30MacHOCTh Tpyaa pabOTHHKOB [TpeanpHsTHS:

5) co3nanue armocgepel 3au HTEPECOBAHHOCTA M JIOSIbHOCTH pabGoTHHKOB |lpeanpusTus,
pa3BUTHE KOPIOPATHBHOHN KYJIBTYPbI.

145. HabmoaaTe/IbHbIH COBET OCYILCCTBIACT KOHTpOJIb HAJ JAEATCIbHOCTBIO NpaBJiCHUsA
[Tpeanpusitist. KOHTPOIb MOKCT ObITH pean30BaH MOCPEACTBOM MPEIOCTABICHI mpapjieHHEM
perylspHOii OTYETHOCTH HAGIOIATETLHOMY COBETY M 3aciylIuBaHHEM NPaBJICHI 10 BOIpOCaM
HCTIOJIHEHHMS CPEIHECPOUHBIX T/TAHOB Pa3BUTHA M JTOCTHFHYTHIX PE3Y/IbTATOB HE PeXKE OJAHOrO pasa b
KBapTall.

146. TIpaBneHne NPOBOJAMT OYHBIC 3aCCAaHHA u oBCyXJaeT BONPOCH pealn3alli IljaHa
pa3BUTHs, PELICHHH cobeTREHHMKA, HAOIIOAATEIBHOIO COBETA H OIepalHoOHHON JICATCIBHOCTH.
3ace/iaHMs IpaBjieHUs MPOBOAATCH Ha peryapuoii ocnose. Ciyyau NpOBEICHHS 3a04HbIX 3ace/laHHH
OrpaHHYEHbI U OIPE/ICTICHBI B YeTaBe H BHYTPEHHHX JIOKYMCHTaX [TpeanpusATHs.

147, IpassieHue (GopMUpyeT TUIaH paboTh! Ha MpEACTOSIIHH rojl ¢ MEPeHHEM BONPOCOB J10
payana KajieHgapuoro roja. Usierpl npapicHus 3a671ar0BpeEMEHHO 00eCneynBaloTCs MaTepuaIaMu ik
PACcCMOTPEHHMIO. HAJUICKAIIETO KA4CCTBA. [Ipu paccMOTPEHHH TAKMX BOMPOCOB, KaK [TaHbl Pa3BUTHSL,
MHBECTHIIMOHHBIE TIPOEKTHL, YIIPABICHHE PHCKAMY JOMYCKAaeTes MPOBEICHHE HECKOIbKHX 3aceJlaHHH.

[Ipy paccMOTPEHHH KKIOro BOMpOCa oTenpHOe O0OCYIKIEHHE [OCBAIACTCA PHCKaM.
CBA3AHHBIM € TPHHATHEM/HEMPHHATHEM PCIICHHS M Jx BIMAHUS HA CTOMMOCTb M YCTOHHUHMBOC
passute IpeanpuaTus.

Bce BOMPOCHI, BBIHOCKMbIE MO HHHIHATHBE [pap/eHHs Ha pacCMOTPEHHE Hab/1101aTeIbHOTO0
coBeTa ¥ COBCTBEHHMKA, MPEBAPHTEIBHO PacCMaTpHBAIOTCH ¥ 0100PAIOTCA TIPABTICHUEM.

148. Tpeacenarenb W WiCHbl MpaBicHUs HE JIOMYCKAIOT BO3HHKHOBEHMA CHTyalluH €
koudmkrom uurepecos. llpd BOZHHKHOBCHUH KOH(IIMKTA HHTEPECOB, OHH 32071arOBPEMEHHO
yBEIOMJISIOT 00 9TOM a6 o IaTeTbHBI COBET OO0 PYKOBOIHTE npasieHnst. 3apUKCpOBaThk 3T0
TMCLMEHHO M He y4acTBOBATh B MPHHATHH PELICHHS 1O BOIMPOCY.

149. ITpeacenaTess ¥ WiCHbI NPaBICHAMA MOTYT 3aHHMaTh I0JGKHOCTH B IpYIruX oprasu3aiuax
TONBKO ¢ 0/100peHus HaboAaTeIhHOTO COBCTA. [Ipeacenaresb MPaBICHUs HE 3aHUMACT JIOJIKHOCTD
PYKOBOJIMTEJISl MCTIOTHHTE/ILHOTO Oprata JIPYTOro FOpHANYECKOTo JHIIA.

150. [IpaBnenue oOecmednBacT CO3AAHNUE OITUMa/IBHON OpraHu3alMOHHOH CTPYKTYpPB
[IpeanpusTHe, KOTOPOE yTBEPKIACTCH HabmoaaTe IbHeIM coBeToM lIpeanpuaThs.

151. Oprauu3alioHHas CTPYKTypa HallpasicHa Ha:

1) a3 deKTHBHOCTD MPUHATHA peLICHUH;’

2) yBeIHYEHHE TTPOYKTHBHOCTH [TpeanpuaTus:

3) onepaTHBHOCTDL TPHHATHA PELICHHH:

4) opraHM3alnoHHYI0 THOKOCTD.



152. O1bop KaHaMIATOB Ha BaKaHTHbIE MO3HIMHU lIpeanpusaTus OoCylecTBIAETCS Ha OCHOBE
OTKPBITBIX M MPO3pavyHbIX KOHKYPCHBIX TMpoueayp. KapsepHoe IpoJBHMKEHHE., MaTepHallbHOE
CTUMVJIHPOBAHUE COTPY/AHHKOB [IpeanpuaTHs OCyLIECTBIAETCA B L“(}DTEC‘TETBHH C NPHHIHIIAMH
MEPUTOKpATHH C Y4eTOM YPOBHA 3HAaHHH KOMIETEHLHH, OnbITa padOThl M JIOCTHIKCHHA
noctannenunix 3anad. B llpeanpusaTiu QIDPMHP}-’E"I'EH Iyl paGDTHHKUH KaJ[poBOTro pe3epsa, H3
KOTOPOro B TMOCJEAYIOIIEM MOTYT [POM3BOJIMTLCA Ha3HAUE€HHS HAa PYKOBOIANIME TOJIKHOCTH
CPEIHET0 M BBICLLIErO MeHEKMeHTa. PabOTHHKH MPOXOIAT OLEHKY Ha €/KEroAHOH OCHOBE.

153. [poueaypsl 0TOOPa KaJAPOB Peain30BBIBAIOTCS 110 CJICIYIOIMM TPEOOBAHHSAM:

- OTKPBITOCTh W OTCYTCTBHE OTPaHMHMCHMI JUIA 3aHATHA JIOJDKHOCTEH 7151 HIMPOKOrO Kpyra
nul, obecreyrBas NPHHUMII PABEHCTBA BO3MOXKHOCTEH, KOTOpbIE CHOCOOCTBYIOT MOBBILICHHIO
KOHKYPEHLMH B 0TOOpa JOCTOMHBIX MPETEHICHTOR. OTBEYAIOINX TpeDOBaHHAM MpodeccHoHanuma
M KOMIIETEHTHOCTH:

- DecnpUCTPACTHLIN 10/100p KaJApOB M IOJHOE OTCYTCTBHE IPOTCKIMOHM3MA, MATPOHAKHOH
CHCTEMBI IpHeMa (110 IPUHIHAIY MPeJaHHOCTH, YTHHYECKOH PHHAUIEKHOCTH, POJACTBEHHBIX CBA3CH
W JIMYHOH apyKObl):

- IpaBoOBas periaMeHTalys, B TOM YHC/E B BOIPOCAX 3aKpPEI/ICHHA [IPUHIIHIIOB U KPUTEPHUEB
OIICHKH KaH/MJAATOB. HCKITIOYAs YCIIOBUA Ul CYOBEKTHBHOCTH TPH BBIHECEHHH PELICHHS.

154, ITpeacenarens w  uiensl llpasnenus llpenanpuarus B nopsjake, YCTaHOBJICHHOM
3aKoHO/aTenbeTBOM PecnyOnuku Kasaxcrad, HECYT OTBETCTBEHHOCTb 3a HEHMCIIOJIHEHHE W/UIH
HeHa UIeXKallee MCIOTHEHHE CBOMX JIO/KHOCTHBRIX 0OSI3aHHOCTEH, TaK KaK COTJIACHO TMOJUIYHKTY 4)
crath 1 3axoHa Pecnybnukn Kazaxcran «O npoTHBOACHCTBHH KOPPYIIIHKHY» JTHLA, UCTIOHSIOIHE
yrpapieHYeckue (PYHKIUHH B rOCYIapCTBEHHOM OpraHu3aliy WK CyOBEKTe KBa3UIOCY1apCTBEHHOTO
CeKTOpa MPHPABHUBAIOTCS K JIHIIAM, YITOJHOMOUYEHHBIM Ha BBITIOJTHEHHE IOCYAPCTBECHHBIX (DYHKIHMH.

[Maparpag 16. Ouenka u Bo3Harpakienne 4ieHoB npasJaenus Ilpeanpusrus

155. Ilpencenarens M wieHbl mnparieHus oueHusatores CobcrsenHukoM |lpeanmpusrus.
OCHOBHBIM KPUTEPHEM OLEHKH sBIISETCs AocTinkenne nocrapaenupix KIIP.

156. KIIP npeacenatens 1 4ieHoB npasienns yreepxaarorcs Codcreennnkom [peampusitas.

157. PesyapraThl OLEHKH OKa3blBAlOT BIMAHHE HA pasMep BO3HArPaXK/ICHHs. IMOOUIPEHHME,
nepeusdpanne (Ha3Ha4eHKE) UITH JJ0CPOYHOE NPEKpPaIEHHE [10JTHOMOYHH.

158. Omiata Tpyjaa npejcejatens ¥ 4JI€HOB NMpaBjieHHs CKJIa/bIBAETCA W3 MOCTOAHHOM H
nmepeMeHHONW 4vacTd. [lpM yCTaHOBJICHMHM JIOJDKHOCTHOIO OK/aja BO BHHMaHHME NPHUHAMAIOTCH
CIOKHOCTh  BBIIOMHSEMBIX  3ajay, IIEPCOHAbHbe  KOMIETEHUMH  pabOTHHKA M €ro
KOHKYPEHTOCITIOCOOHOCTh Ha PHIHKE. BK/IaJ, BHOCHMBI JIaHHBIM JIMIIOM B pasBuTHe [lpenpusarTns,
YPOBEHb JOJDKHOCTHBIX OKJIAJ0B B AHAJIOTHYHBIX KOMIIAHMAX, OJKOHOMHHCCKas CHUTyauus B
[IpeanpusaTui.

159. B ciyyae JOCPOYHOrO pAacTOPKEHHA TPYAOBOIO JIOTOBOpa., BO3HAIPAKJ/ICHHE
BBIJIAYHBACTCS B COOTBETCTBMU C BHYTPEHHHMH JOKYMEHTAMH, YTBEPKICHHBIMU HAD/IOATEIbHBIM
coetoM llpeanpusatust.

Maparpad 17. Exnnonunbiii nenognuTebHblii opran. Pyxosoanreas lpeanpusarns

160. Pykosomurens [lpeanpusatus B cOOTBETCTBUM ¢ |IpaBuiaMy HasHAYEHUA U [IPOBEACHHA
aTTeCTAIlMM  PYKOBOJAMTENSI TOCYJAPCTBEHHOIO NPEANPHATHA, a TaioKe corjiacosatus €ro
KaHAMATYphl, yTBepskaeHHpIMH [Ipukazom MHHHCTPa HALHOHAIBLHOW JKOHOMHKH Pecnybnuku
Kazaxcran ot 2 despans 2015 roga Ne 70, nocse mpoxok/IeHHs KOHKYPCHBIX ITPOIEAYp HazHa4acTCA
CobcrennukoM [lpennpusitus. Ha OCHOBAHMHM [IPEACTABICHHA, COIJIACOBAHHOIO  YICHAMH
gabJroiaTenbHoro copera lIpeanpusrus.

161. 3amMecTHTENH PYKOBOJMTETs HA3HAyalOTCs Ha JIOJKHOCTh W OCBOOOKIAIOTCS OT
nomkHoctH  CoOCTBEHHHKOM MO IIPE/ICTABICHUID PYKOBOJUTCSA HCMOJHHUTE/ILHOIO OpraHa,
COrJIacOBaHHOMY 4WieHaMM HalJo1aTe/1bHoro cosera lIpeanpusaTus.

162. CoOCcTBEHHUK MPEITPHATHA MOKET B YCTAHOBJIEHHOM TTIOPSA/IKE IPEKPATHTDL MOJIHOMOYHA
pykosoauTens [IpenpusiTuss HA OCHOBAHWM NPE/ICTABJIEHHS. COrIACOBAHHOIO HAOIONATE/IbHBIM
COBETOM.
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163. PykooauTens [lpeanpusarus npeacTaBiseT HCNOJHUTENbHbIH opran Ilpeanpustus,
OCVIIECTBISIONHH PYKOBOJICTBO TEKyLIeH JesTenbHOCTbIo IlpeanpusTHs B COOTBETCTBHH C €I0
KOMMETEHIHEH, onpeenseMoit 3aKoH0aTeIbcTBOM H Y CTaBOM [IpeanpusTus.

164. Pykopoautens [Ipeanpustist  00s3aH  HCHOIHATL - PCUICHA CobcTBeHHHKAa M
HaOMoaaTenbHOro COBETA.

165. PykoBomTes [TpeipusThs BIPase NPUHAMATH PELICHHS 110 BonpocaM AesTeabHOCTH
[IpeanpusTHsa, He OTHECEHHBLIM 3aKoHojarenbcTBoM Pecnybnuku Kazaxcran u YcraBom K
KOMITETEHIIHH JAPYTUX opraHos [Ipeanpuarus.

166. Pyxosoautens [lpeanpuarys HeceT OTBETCTBEHHOCTH IO PACKPBITHIO HH(MOPMALHH H
HH(OPMALIMOHHOMY OCBEIIEHHIO JesTebHOCTH [Ipeanpusrus B COOTBETCTBHH € 3aKOHOATE/ILCTBOM
PecniyGiukn Kaszaxcran, BHYTpeHHUMH JokyMeHTamu Tlpenpuatus u o0sg3an o0ecrieYuTs 3aIuTy U
COXPAHHOCThL BHYTpeHHeH (cayxeOHoH) nHpOopMaluH.

167. Pykosoutenb llpenpuaris HeceT OTBETCTBEHHOCTb 3a BbljlejleHHe (UHAHCOBLIX H
YeJIOBEUSCKHUX PECYPCOB JUTA OCYIIECTBICHHS MOCTABICHHBIX COOCTBEHHHKOM W HadII0/1aTeTbHBIM
COBETOM LICJICH H 3a/1a4.

168. 3a1aun, (yHKUMH, KpUTEpPUH OTOOpa KaHJAWAATOB Ha HO/DKHOCTb PYKOBOJUTEA
[IpeanpusTusi. €ro 3aMecTUTeNIe 1 NOPSI0K UX ACATETLHOCTH, ONpECsSoTCs 3aKOHOIATEeIbCTBOM,
VerasoM, nacrosuim KomekcoM 1 BHYTpeHHHMH JokyMeHTamu [Ipeanpusrus.

169. PykopoauTtens llpeanpusitus M €ro 3aMECTHTE/IM B HOPSJIKE, YCTaHOBICHHOM
3akoHOaTenbeTBOM PecnyOimkn Kaszaxcran. HecyT OTBETCTBEHHOCTb 3a HEHCIIOIHEHHE W/HWIH
HEHAIeXKalIee MCIIOJIHEHHE CBOMX JIOKHOCTHBIX O0S3aHHOCTEH, TaK KaK COIJIaCHO MOJITYHKTY 4)
crarbd | 3akona PecniyOnuku Kazaxcran «O npOoTHBOJACHCTBHH KOPPYILIHH», JIHIA, HCIOJHIIOUIME
yrpaslicHueckue (PYHKIMH B rOCYJapCTBEHHON OpraHu3aiuy Win cyOheKTe KBa3HIOCYapCTBEHHOI O
CEKTOpa MPHPABHUBAIOTCA K JIMLIAM, YITOTHOMOUYEHHbBIM Ha BbINOJIHEHNE TOCYIapCTBEHHBIX PYHKIIHH.

170. Pabora pykosoaurens Ilpeanpustus onenuBaercss Cobcrsennuxkom Ilpeanpusrus.
OCHOBHBIM KPHTEpPHEM OLIEHKH ABIISETCS HOCTHKEeHHe noctaBieHHbIX KIIP.

171. KIIP yreepxnatorca CodersennuxomM | peanpusarus.

172. Pe3ynbTaThl OLCHKH OKa3bIBAlOT BJIMSHHE HA pasMep BO3HArpaiKICHWsA, MNOOIIPEHHE,
nepensOpanne (HazHa4YeHUE) UM JIOCPOUHOE NTPEeKpaIleHHe MOJTHOMOYHH.

[laparpad 18. Ilpunuun ycToH4YHBOI0 Pa3BHTHS

173. IlpeanpusaTHE OCO3HAET BAKHOCTH CBOErO BIMIHMA HA SKOHOMHKY, ODKOJIOTHIO H
00OLIECTBO, CTPEMSCH K POCTY JIOJNOCPOYHOH CTOMMOCTH, 00ECHEYMBAIOT CBOE YCTOMYHBOE Pa3BUTHE
B JIOJTOCPOYHOM Teproje, cobmoaas OaraHc MHTEPEcOB 3aMHTEpecoBaHHBIX cTopoH. lloaxon
OTBETCTBEHHOrO, IPOJAYMAHHOTO W palMOHAILHOIO B3AUMOJEHCTBHSA C 3aMHTEPECOBAHHBIMH
cTopoHamu OyaeT crnocodCcTBOBaTh YCTOHUYMBOMY pa3BHTHIO [IpeanpusTus.

174. Tlpeanpustde CTPEMHUTCS K POCTY JIOJNTOCPOYHON  CTOMMOCTH, 00€CTIeuMBAOT
YCTOWYMBOE Pa3BHTHE, COOMIOAAIOT DA/laHC HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. [lesTe/IbHOCTE B
00J1aCTH YCTOHYHUBOIO pa3sBUTHA COOTBETCTBYET JIYUIIHM MEXK/YHAPOJAHBIM CTaH1apTaM.

175. TpeanpusaTie B X0Je OCYIIECTBJICHHS CBOEH JIEATEC/ILHOCTH OKa3blBACT BIIMAHHC HITH
MCTIBITBIBAIOT Ha ce0e BIHAHUE 3aMHTEPECOBAHHBIX CTOPOH.

| 76. 3aMHTEepecOBaHHbIC CTOPOHBI MOI'YT OKa3biBaTh KAaK IMOJIOKHTEIbHOE, TAK W HCraTHBHOC
BO3JIeiicTBHE HA JeATeNbHOCTh [IpeanpuaTHd, a MMEHHO Ha pocT CTOMMOCTH [lpeampusrus,
YCTOMYMBOE Pa3BUTHE, PEIyTALMIO B UMUK, CO31aBaTh WK CHUKATh pUcKH. llpeanpuarie yaemacr
BayKHOE 3HAUCHME HA UICKAIIEMY B3aUMO/IEHCTBHIO C 3aMHTEPECOBAHHBIMH CTOPOHAMH.

177. llpeanpusTie npu oNpe/IeTIeHHH 3aHHTEPECOBAHHBIX CTOPOH H B3aHUMOJICHCTBHS ¢ HUMH
HCIOJIB3YET MEX/IYHAPOIHbIE CTAHIAPTHI ONpejeIeHHs W B3aUMOJICHCTBUS C 3aMHTCPECOBAHHBIMH
croposamu (Cranmapt AA 1000, cTanzapT NPUHLMIOB NOJOTYETHOCTH (Accountability Principles
Standard 2008 "Cramgapt B3auMojeifcTBHs ¢ 3amHTepecoBanHbIMM ctopoHamu” 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBoicTBO 110 COLMaIbHOH OTBETCTBEHHOCTH
(Guidance on Social Responsibility). GRI (Global Reporting Initiative), npuBeJCHHBIC COIJIACHO
npriokenuio 1 kK HactosAmeMy Kojekey.

178. IlpeanpusaTtie NpUHUMAET MEpbl 110 HATWKWBAHWIO JWalora W J0JroCpovHOro
COTPYAHHYECTBA C 3aMHTEPECOBAHHBIMH CTOPOHAMH.
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179. IlpeanpusaTie COCTaBAACT KapTy 3aHHTEPECOBAHHBLIX CTOPOH, C Y4YETOM PHCKOB H
PAHKHPYS C YUETOM 3aBHCHMOCTH (TPsAMOil MM KOCBEHHOH). 0OS3aTeNIbCTB. CHTYAlHH (vienss
ocoboe BHHMAHKE 30HaM MOBLILIEHHOTO PHCKA). BAUSHHSA, Pa3/IM4HBIXN (pazHOOOpa3HbIX) NCPCIICKTHB.

180. MeToapl B3aUMOJIEHCTBHA C 3AMHTEPECOBAHHBIMH CTOPOHAMH BEK/IOYa10T CIAC/AYIOLHE
dbopmbr (AA 1000 "Crangapt B3aUMOCHCTBHS ¢ 3aHHTCPECOBAHHBIMH CTOpOHamMu" 2011 (AA 2011
Stakeholder Engagement Standard 12011) npuBeaeHHbie COMIACHO MPUIOKEHUIO 2 K HACTOALIEMY
Konekcy.

181. [NpeanpusaTe odecriedyHBaeT COrIACOBAHHOCTH CBOHX YKOHOMHYECKHX. IKOJIOTHIECKHX
M COLIMA/IBHBIX 11EJIeH /U1 YCTOHYUBOIrO pa3BUTHA B JIOJITOCPOYHOM IEPHOJIE, KOTOPBIE BKJIIOYAIOT, B
TOM 4YHCJIE, POCT JOJrOCPOYHOH CTOHMOCTH /Ul COOCTBEHHHKOB M HHBECTOPOB. YCTOHYHBOE
pazsuTHE B [IpeNPHATHH COCTOMT M3 TPEX COCTaBIISIONIMX: YKOHOMHYECKOH, IKOJIOrHYecKol
COLIHATIBHOH.

182. DkoHOMHMUECKAs] COCTABJAIONIAA HanpasisgeT aedrenbHocts llpeanpuarns Ha poct
JIOJITOCPOYHOIN CTOMMOCTH. oDecrieueHHe MHTEepecoB COOCTBEHHHKOB H HWHBECTOPOB. IOBBILICHHE
) DEKTHBHOCTH TMPOLECCOB. POCT MHBECTHLMI B CO3JaHHH W pa3sBUTHH 00jiee COBEPLICHHBIX
TEXHOJIOTHii, IOBBILICHUE TPOH3BO/IMTEILHOCTH TPy Aa.

183. Dkosornyeckas CcoOCTABIAIONIAs oOeclieYrBaeT MHHHUMM3ALMIO BO3JACHCTBHSA Ha
OuoJIornyeckne 1 GpU3nYECKUe NPHPOIHBIC CHCTEMbI, ONITHMAIbHOE UCITOJIL30BAHUC OrPaHHYCHHBIX
peCYpPCoOB, MPHUMEHEHHE IKOIOIMYHBIX, JHEPro- M MarepuanocOeperaommx TeXHOM0THH, CO3JaHue
IKOJIOTHYECKH TTPHEMIIEMOT TIPOAYKIIMH. MHHUMH3ALIUIO, TIepepadOTKy U YHHUITOKEHHE OTXO/IOB.

184. CounasibHast  COCTABISIONIAs  OPHEHTHPOBAHA  HA  MPHHIMIBI  COLHAIBHOM
OTBETCTBEHHOCTH, KOTOpBIE B YMCJIE IPOYEro BK/IHOHAIOT odecrieuyeHde OE30MacHOCTH TpyAa M
COXpaHEHHE 3/[0pOBbA PAbOTHHKOB, CIIpaBe/UINBOE BOZHAIPakK/ICHUE H YBaXKCHHE IPaB PadOTHHKOB,
WHJIHBHYAIBHOE pa3BHTHE MEpCOoHAla, peajM3alliio COLHAIBHBIX [pOrpaMM JuUisd MEpcoHala,
CO3/1aHHe HOBBIX pabOYUX MECT. CIIOHCOPCTBO U DIArOTBOPUTE/IbHOCTD, IIPOBEACHHE IKOJIOrH1YECKHUX
1 00pa3oBaTebHBIX AKIHil.

185. TlpeanpusTie MPOBOJAUT aHAIU3 CBOCH JEATE/IbBHOCTH W PHCKOB 10 TPEM JaHHBIM
acreKTaM, a TaKKe CTPEMHUTCs He JIOMYCKaTh MM CHHKATh HEraTHBHOE BO3/IEHCTBHE PE3YJILTATOB
CBOEH J1eATE/IbHOCTH HA 3aUHTEPECOBAHHBIE CTOPOHBI.

186. Mexaynapoanbie cranaaptsl GRI 4 npuoasT kiacCH(pUKaLKIO KATCTOPUH M aClIEKTOB
ycToliunBoro passutus [Ipeanpusitie, coriacHo Npuiokenuo 3 K Hactosiemy Kojekcy.

187. B [peanpusaTie BoICTpaHBaeTCA CHCTEMa YIIPaBJIeHHs B 00JIaCTH YCTOHYMBOTO Pa3BUTHA,
KOTOpas BKJIOYAET, B TOM YHCJIE, CICAYIOUIHE 2JIEMEHThL:

1) npUBEpIKEHHOCTh MpPHHLHMIIAM YCTOHYHBOIO pa3sBHTHA Ha YPOBHC Ha0/110/1aTeIbHOT O
COBETA, HCIIOJIHHTEJIBHOTO Oprafna ¥ pabOTHHKOB!

2) aHa/IM3 BHYTPEHHEH W BHEILHEH CUTYALHH 110 TPEM COCTABJIAIOINM (IKOHOMHKA, IKOJIOTH,
COllHaJIbHBIE BOIIPOCHI);

3) onpezeeHne PUCKOB B 00J1aCTH YCTOWYHBOTO Pa3sBHTHS B COLMATBHOM, JKOHOMUYECKOH H
HKOJIOrHUECKO# cepax:

4) nocTpoeHHe KapThl 3aHHTEPECOBAHHBLIX CTOPOH,

5) onpenenenre meneit w KIIP B 00JacTH ycTOMYMBOIO pa3sBUTHS, pazpaboTka IiaHa
MEPOTIPHATHHA M OMpeeIeHHe OTBECTCTBEHHBIX JIMIL

6) MHTErpallisi yCTOHYMBOIO pPa3BUTHS B KIIOYEBBIC MPOIECCH, BKIOYasd YIpaBIcHHC
pPUCKaMH. TUIAHWPOBAHME, YINPABICHHE HYEJIOBEUYCCKHMHI pecypcaMy, WHBECTHIMH, OTYCTHOCTE,
orepalMoHHas JeATENLHOCTh M JPYIHE, a TAKXKC B CTPATerHio pasBUTHS M MPOLCCCHI TPHHATHA
pEILEHHH:

7) MOBBINIEHUE KBATH(PHUKAIMN JOKHOCTHBIX JIHIL H pabOTHUKOB B 00MacTH YCTOHUYHUBOTO
pa3BUTHS:

8) pery/IspHbIi MOHMTOPHHI M OLGHKa MEpPONpHATHH B 00JacTH YCTOHYMBOIO PasBHTHA,
olneHKa mgocTxkeHus ueneir u KIIP. nmpuHATHE KOPPEKTHPYIOUIMX MEp, BHEAPECHHC KYIbTYPbI
MOCTOSHHBIX VJIVUILIEHHH.

188. HabmonaTenpHblii COBET W MCHoOJHMTENbHBIH opradn [lpeanpusrus obecneuuBaer
GopMupoBaHHe HAa/UISKALIEH CHCTEMBI B 00J1aCTH YCTOHYMBOTO Pa3sBHTHA H €€ BHEPCHHC.

189. Bce paGOTHUKH M JOJKHOCTHBIC JHIIA HA BCEX YPOBHAX BHOCAT BK/AJ B YCTOHYMBOE
pa3BUTHE.
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190. Ilpeanpustiem paspabaThlBalOTCS [1JIaHbl MEPONpPHATHH B 001aCTH  YCTOHYHBOIO
pPa3BUTHA MMOCPEICTBOM:

]) aHa/IM3a TEKVILICH CHTYallMH 10 TPEM OCHOBHBIM chepam: IKOHOMHYECKOM, IKOTOTIHYECKOH
W conuatbHOil. IlpM mpoBeleHMM JAHHOIO aHain3a  BAKHBLIM JBIACTCH  JOCTOBEPHOCTD,
CBOEBPEMEHHOCTD W Ka4eCcTBO HH(OPMATIWN,

2) onipejie/ieHHs PUCKOB B 00J1acTH YCTOWYMBOro pa3BuTHA. PUCKH pacnpenesnstores B
COOTBETCTBHH C TPEMsA HaAMpapieHUAMH YCTOHYHBOIO pa3BUTHA, MOI'YT TaKiKe BIMATH HA CMC/KHBIC
HaIpaBJICHUA W 3axXBaThIBATh JPYrHe pUCKH. g ompejeseHuss pUCKOB MPOBOIMTCA aHAIM3 Kak
BHYTPEHHHUX. TAK H BHEIIHHUX (pakTopoB Bo3eiicTeHs Ha | Ipeanpusarue:

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH M MX BJIMAHHS HA JICATE/ILHOCTD,

4) onpezeleHus Heei, a TakKe M0 BO3MOMKHOCTH 1IEJIEBBIX IMOKa3aTesIeiH, MEpOTpUsTHH 110
VAYYUICHHKD W COBEPIICHCTBOBAHHIO JICATEJILHOCTH OpraHu3alldd 10 TPEM COCTaBIAOLIHM,
OTBETCTBEHHBIX JIMLl, PECYPCOB U CPOKOB UCIIOJHEHHUH

5) peryaspHOro MOHWUTOPHMHTA W OIEHKH pealus3alliy Ienedl, MEpOonpHATHH JIOCTHIKEHHS
[IEJICBBIX MMOKa3aTeIe:

6) CHCTEMATH3HPOBAHHOTO M KOHCTPYKTHBHOIO B3aMMOZEHCTBHS C 3aMHTEPECOBAHHBIMH
CTOPOHAMH. [TOAYUeHHs] 00paTHOH CBA3MU:

7) peann3aunu cHOpMHPOBAHHOIO IJIaHa:

8) MOCTOAHHOIO MOHHUTOPHHIA U PErYJISPHONH OTYETHOCTH:

Q) aHanM3a W OIEHKH pe3yJbTaTHBHOCTH IIJ1aHa, TMOJABEIACHUA HWTOIOB M IIPHHATHS
KOPPEKTHPYIOILKUX H YIYYLIAOIIHX MEP.

191. YcroituuBoe pa3BuTHE HHTETPHPYETCS B!

1) cucTeMy yIIpaBJieHHA:

2) cTpaTerH4eCKUH IJiad pa3BHTHA,

3) KJIFOYEBBIE MPOLECCHI, BKIOYAsA YIpaBleHHe PUCKAMM, IJIAHHPOBAHHE, CPE/IHECPOUHBIH
(MATHIAETHUN TUIAH DPa3BHTHS) M KPaTKOCPOYHBIH (roj0BOH OrO/KET) Tephobl), OTYETHOCTD.
yIIpABJIEHHE PHCKAMM, YIMPABICHHE YEJIOBEYCCKHMH pecypcaMH, HHBECTHLHMH, OlCpalMOHHasd
NEITeIbHOCTh M JAPYIHe, a TakKe B MPOIECChl NPHHATHA pEelIeHHH Ha BCEX YPOBHAX HauMHasg OT
HAGITIOIATEITIFHOTO COBETA U MCTIOIHUTEIBHOIO Oprana, 1 3aBepiias pAIoBbIMH padOTHHKAMM.

192. B cucTeme yrpasieHus B 00jacTH YCTOHYHBOr0 pa3BUTHS ONPEIACIACTCA H 3aKPEIIACTCS
POJTH, KOMIIETEHI[MH, OTBETCTBEHHOCTh KaXIOI0 OpraHa M BceX pabOTHHKOB 3a pealn3aluio
MPUHLMIIOB, CTAHIAPTOB M COOTBETCTBYIOMIMX MOJMTHK W TUIAHOB B 00JIaCTH YCTOHIHBOTO Pa3sBHTHS.

193. HabmonareabHblii coBeT IIpeanpusTis oCcyleCcTBIsCT CTPATErHYeCKOe PYKOBOJACTBO H
KOHTpPOJIb 3a BHEJPEHHEM YCTOHuMBOro passutHA. VIcnonHuTENbHBIH Opra [[peanpustis
GopMHpYET COOTBETCTBYIOIMH IUIAH MEPONPHUATHH M  BHOCHT €ro Ha paccMOTpeHHE
Hab/I01aTe/IbHOTO COBETA.

194. B nensix noJAroTOBKH BOIPOCOB YCTOMYMBOIO Pa3sBUTHA CO3/1aeTCA KOMHUTET MIIM 1dHHBIC
GYHKIMHE JeNeTHPYIOTCSs B KPYT KOMIETEHIMH OJHOr0 M3 JICHCTBYIOHIIMX KOMHMTETOB TIpH
Ha0JIF0IaTEIbHOM COBETE BOIIPOCOB YCTOHYHBOI'O Pa3BUTHA.

195. B Ilpeanpusarue BHEAPAIOTCA CHCHHAIbHBIE IPOrpamMbl OOYYCHHMS M IOBBIUICHUS
KBaTHQUKAIMHU TI0 BOMIPOCaM YCTOHYMBOro pa3BuTHsA. OO0y4eHHE ABIACTCH MOCTOAHHBIM JIEMCHTOM
BO BHEAPEHMHM YycToiuuBoro pas3sutus. Jlomknocraele Jua llpeanpuarus CIOCOOCTBYHOT
BOBIEUEHHOCTH COTPYJAHHKOB B YCTOHUMBOM pa3BUTHH HA OCHOBE ITOHMMaHHA W IPHBCPIKCHHOCTH
MPUHIHIIAM YCTOMYHBOTO Pa3BUTHSA H W3MEHEHHSA KYILTYPbI, TOBEACHHS IIPH BE/ICHHH JICATE/IbHOCTH
M BBIMOJHEHHS 0083aHHOCTEH.

196. Beiropl 0T BHEIPEHUS NPUHLMIIOB YCTOHYMBOIO pa3BUTHA BKIIOYAIOT!

1) mpuBlieYeHWe WHBECTULIMI — B MHPOBOH TIPaKTHKE TPH ONpPEICICHHH HHBECTUIIMOHHOM
PUBJICKATEILHOCTH HHBECTOPAMH YUHTHIBACTCS IPPEKTHBHOCTD B 001ACTH YCTOHYHBOIO Pa3sBHTHSL

2) NOBBILIEHHE YIIPABICHYECKOH (P(PEKTUBHOCTH H MHHMMM3aLHA PHCKOB — HHTErpallis
IKOJIOMMYECKHX ¥ COLMATBHBIX ACIIEKTOB B IPOLIECC IIPHHATHS YIIPABIECHYCCKAX PEIICHHUH [103BOJIACT
pPACIIMPHTh TOPU30HTBI TUIAHKPOBAHHA M Y4YHTBIBATH 00/1€¢ Pa3HOCTOPOHHMH CICKTP PHCKOB H
BO3MOKHOCTEH, YTO CO31aeT NPEANOChUIKA /114 ycTéﬁqum pa3zBuTHs OH3HEca:

3) rioBeimenue  PPEKTUBHOCTH — BHEJPEHHE COBPEMEHHBIX TEXHOJOTHH T103BOJIAET
co3jJaBaTh  MHHOBALIMOHHBIC  NPOAYKTHI W YCIYI'W, yBCIMYMBasgs  HOpd  HTOM  CBOKO
KOHKYPEHTOCIIOCOOHOCT U Y (PEKTHBHOCTD;
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4) yKperieHue penyraudd — YJIYYIIeHHE KOPHOpPaTHBHOIO HMM/LKA HABJACTCA ITIPAMBIM
pe3VJbTAaTOM JIEATEJILHOCTH B 00/1aCTH YCTOWYHBOTO Pa3sBUTHs. YTO NMOBBIIACT IICHHOCTH Openna u
(]JﬂpMHp}'ET KpEAUT JOBECpHiA, a TakKKe OKa3bIBaACT NOJONKHTE/IBHOE BJIHAHHC Ha Ka4dccTBO

B3apMoJieHcTBHA C JA€OBbIMH NapTHEPAMM.
5) NOBBILEHNE TOATLHOCTH CO CTOPOHBI BHYTPEHHHX W BHCILITHHX 3aHHTEPECOBAHHBIX CTOPOH

— co3jlaHde TIPUBJIEKATEbHbIX YCIOBHH Tpyaa. BO3MOKHOCTEH LA Hp{}(bEECHDEIﬂ:IbH{JI“U H
KapbepHOro POCTA MO3BOJIAET NPHBJIEKATh M YACPKHBATHL MEPCNEKTHBHBIX KBATH(QHUUIMPOBAHHbIX
CrelMaIMCTOB, mocTpoeHre s¢dexkTuBHoro juajiora ¢ 3aHHTEPECOBAHHBIMM - CTOPOHAMH
crocoOeTByeT (GOPMHPOBAHHMIO MMO3MTHBHOM cpeldbl BOKpYr jaestensHocTd Ilpeanpusatus, 9TO
crocoOCTBYET MOBBIMIEHUIO (P (PEeKTHBHOCTH DH3HEca 3a CHET MOHUMaHUA U MOUIEPKKH CO CTOPOHbI
KJIMEHTOB. COOCTBEHHMKOB. WHBECTOPOB. TOCYIAPCTBEHHBIX OPraHoB. MECTHOIO HAacCEIeHHA.
0OIIeCTBEHHBIX OpraHu3alnii.

197. lomyckaeTcs npejcrapienue MH(OpMALMH MO YCTOHYMBOMY pasBUTHIO B (opme
OTJIEJILHOTO OTYETA HJIH B COCTaBE roJgoBoro oryera llpeanpusaTus.

198. IIpy moAroToBKE OTYETA MO YCTOHUMBOMY Pa3BHTHIO CIEIYET PYKOBOJICTBOBATHCA
0OLIENPUHATBEIMH MEX/1yHApOAHBIMH CTaHaapTamu: MeayHapoAHbIH CTaH1apT MHTEIPHPOBAHHOM
otaetHocTH (IIRC), PYKOBOJCTBO 110 OTYETHOCTH B 00:;1aCTH yeToitunoro passutus Global Reporting
[nitiative (GRI), Crannapts cepun AA1000 Social and Ethical Accountability B o0macTu ynpapiaeHus
IKOHOMHUYECKHUMH, COLMATBHBIMH M YKOJOTHYECKHMH acleKTaMyu JeATCIbHOCTH, a TAKKE YUHThIBATh
ero BIMSHHUE HA WHTEPECH] 3aHHTEPECOBAHHBIX CTOPOH € YUeTOM 00ecredeH s 3aliThl HHYOPMAIHH,
COCTaBIAOLIEH CIYKEOHYIO, KOMMEPYECKYIO H HHYIO OXPaHSeMYIO 3aKOHOM TakHHY.

199. OryeT MO YCTOHUMBOMY PpAa3sBHUTHIO YTBEPKJaeTcs HaOMOAAaTe/IbHLIM COBETOM H
JIOBOJIMTCS 10 CBEJIEHHS 3aHHTEPECOBAHHLIX CTOPOH MOCPEJACTBOM pa3sMelLICHHs Ha KOPIOPaTHBHOM
HHTEPHET-PECYpPCe H/HIIH MPEI0CTABIEHHS Ha OyMaKHOM HOCHTEJIC.

200. B mengx A0BeeHUs [IOJMTHKH YCTOHUYHMBOIO pPa3BUTHS /10 CBEJICHHMS 3aHHTEPECOBAHHBIX
CTOpOH, MHTEpHET-pecypce [IpenpuaTis COAEPAKUT OTACBHBIN pa3/ie, Mocss [EHHBIN JJanHo# cdepe
JICSATCIBHOCTH.

201. Ilpeanpusitue oOCY)KIaeT BK/IIOYEHHUE W COOMIO/IEHHE MPUHIMIIOB W CTaHJApTOB
YCTOHYMBOIO Pa3BUTHA B COOTBETCTBYIOIIHE KOHTPAKTHI (COITIAMIEHHS. IOTOBOPbI) € TTAPTHEPaMH.

202. B cnyuae BoisBiacHusi [IpeanpusteM pucKa. CBA3aHHOrO C OKas’aHHEM MapTHCPaMH
HEraTHUBHOI'O BO3JEMCTBHS HAa YIKOHOMHUKY, IKOJI0THIO M 00uecTBo, [IpeanpusaTie H/uinu opranusaius
IPUHAMAET MEPBI, HAIIPaBJICHHBIE Ha MPEKPAILCHNE WIH TTPEYNPEKACHAE TAKOTO BO3/I€HCTBHA.

203. B ciiydyae HEnpHHITHA WIM HEHAIICKALICTO BLINOJHEHHSA [apTHCPOM IPHUHIHUIIOB H
CTAHJAPTOB YCTOHYMBOIO pasBUTHSA, MPUHMMACTCS BO BHHUMAHHE BAKHOCTH JAAHHOIO NapTHEPA /A
[TpeanpuaThs ¥ CYIECTBYIOT JIH MEPHI BO3JACHCTBHSA Ha HEIO M BO3MOKHOCTD €T'0 3aMCHBI.

[laparpad 19. Ynpasiienne puckamu

204. B Tlpeanpustuu cozgaercs 3QPEKTHBHO (QYHKUHOHHPYIOLIAs CUCTEMA YNPaBICHUS
pUCKaMH M BHYTPCHHEr0 KOHTPOJ/IA., HAllpaBJICHHAsA Ha obecnieuenme joctkenusa llpeanpusaruem
CBOMX CTpAaTerHyecKMX ¥ ONECPAIHOHHBIX Ileliel, M Tpe/ICTaBisiomas CcoOOH COBOKYIHOCTD
OpraHM3alMOHHBIX MOJHTHK, TPOLELYP, HOPM MOBEACHHA W JACHCTBHH., METOJOB M MEXaHH3MOB
VIIpaBJICHHS, CO3aBaeMbIX HAOMOAATEIbHBIM COBETOM H HCIOIHHUTEIbHBIM OPraHoM [Ipeanpusatus
JuIst obecreyeHns:

1) ONTHMAILHOTO Oananca Mekay pocTom cTonMoctd IIpeanpustus, MpHOBUIEHOCTBIO H
CONPOBOK/IaEMbIMHA HX PHCKaMH;

2) 3¢ dexTHBHOCTH (PUHAHCOBO-XO3AHCTBEHHON JIEATCIBHOCTH H JIOCTHKCHUA (pUHAHCOBOH
yeroiunBocTH llpeanpusatus:

3) COXpaHHOCTH AKTUBOB | Y()(eKTUBHOTO HCII0/Ib30BaHUSA pecypcos lIpeanpuaTus;

4) TOJIHOTBI, HAJICKHOCTH U JIOCTOBEPHOCTH (PHHAHCOBOH H YIPABICHIECKOH OTYETHOCTH;

5) cobmonenus TpeboBanuili 3akoHoaateibeTBa PecnyOiuku Kaszaxcran M BHYTPEHHHUX
N0KYMeHTOB [Ipeanpusitus; |

6) Ha[IekKAINETO BHYTPEHHEr0 KOHTPOIs U1 NPEJOTBpAlleHHs MOUICHHHYECTBA H
obecneuenus PpPexTHBHONR NOAACPKKH (PYHKIUMOHHPOBAHHSA OCHOBHBIX H BCHOMOIaTC/IbHBIX
OM3HEC-TIPOLIECCOB Y anann3a pPe3yibTaToR JAeATCILHOCTH.
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205. Habmonatensubtii  coser IlpeanpusaTus  yTBepikKjiaeT BHYTPCHHUC JIOKYMEHTBI,
ONpeJle/IIoIMe PUHIMMIEI ¥ MOJAXOABI K OpPraHHW3alWM CHCTCMBI YIIPaBJICHHS  pHCKaMi  H
BHYTPEHHETO KOHTPOJIA, HCXOA H3 3a/1at ITON CHCTEMBI.

206. Opl‘ﬂ!{}ﬂﬂllﬂﬂ ?(deEKTHHlIDﬁ CUCTEMBI yIpaB/ICHHA pHCKaMH H BHYTPEHHETI0 KOHTPOJIS B
[peanpusATHY HalpapjeHa Ha MOCTPOCHHE CHCTEMBI  YIpaBIICHHA. criocoOnoit  obecneduTh
MOHMMaHKE PA3YMHOCTH H MPAEMIICMOCTH YPOBHS PHCKOB paboTHUKAMH. MEHE/UKMEHTOM, OpraHamMi
[Tpe/inpusATHS IPU IPHHATHA HMH PELICH Wi, GHICTPO PearupoBaTh Ha PHCKH, OCYIUECTBIATE KO HTPOJ1b
Had OCHOBHBIMH M BCIIOMOTATEIbHBIMH OM3HEC-TIpOIeccaMit 1 eKeHEBHBIMH OMEpalfaIMu, a TaKKe
OCYLIECTBIIATh HE3aMEUIMTENBHOC un(opmMHpoBaHHE PYKOBOJCTBA COOTBETCTBYIOLIETO YPOBHA O
AHOOBIX CYIIECTBEHHBIX HEJ0CTATKAX.

207. [puHIMIIBI ¥ [TOJIXO/BI K OpranH3ailii P PeKTHBHOH CHCTEMBI YTIPABICHHA pUCKaMH H
BHYTPEHHET0 KOHTPOJIS MPeyCMaTpHBaIOT:

E}} orpe/esieHre [eIeH U 3a1ay CHCTEMBI YIPABICHHUS PUCKAMH M BHYTPEHHETO KOHTPOJIA:

2) OpraHU3alMOHHYIO CTPYKTYPY CHCTEMBI YIIPABICHUS PUCKaMU ¥ BHYTPEHHETO KOHTPOJIA €
OXBATOM BCEX YyPOBHEH MPHHATHS PELICHUH U ¢ YYETOM POJIH COOTBETCTBYIOLICTO YPOBHS B MPOLCCCE
pa3paboTKK, YTBEPK/ICHHS, IPUMCHEHHUS U OLICHKH CHCTEMbI YNPAB/ICHHSA PHCKaMH H BHYTPEHHETO
KOHTPOJIA:

3) TpeGoBaHMs K OpraHM3alliy MpolEecca YNpaBIeHHs pHCKaMH (MOAXOMb! K OMPCACICHHIO
DUCKA, TMOPAMAOK MACHTH(GUKAIMH W OLECHKH PHCKOB. ONpPEICICHHE METOJO0B peardpoBatii,
MOHHUTOPHHT ).

4) TpeGoBaHMsA K OPraHH3aIlMK CHCTEMbI BHYTPEHHETO KOHTPOJIA M TPOBC/ICHHMIO KOHTPOIBIIBIX
nporeayp (XapakTepHCTHKA KITIOHEBbIX obnacteil H OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHETO
KOHTPOJISL, TOPSIZIOK OLEHKH (P PEeKTUBHOCTH I OTHCTHOCTH B 006/1aCTH BHYTPEHHETO KOHTPOJIA).

208. Bo  BHyTpeHHHX JioKyMeHTax  llpeanpusThi 3aKperuiseTcsi  OTBETCTBEHHOCTE
HAGIIONATEILHOIO COBETA M MCIHOJHUTENIBHOrO OpraHa [lpeanpusiTis 1O OpraHu3alid  u
obeciretennio dhdexTHBHOTO QYHKIHOHUPOBAHMS CHCTCME yIIpaBJicHAs. PUCKaMH W BHYTPEHHETO

KOHTPO.Isl Ha KOHCOJIHIMPOBAHHOH OCHOBE.
209. Kaxknoe auuo IlpeanpusaTis oOecreydBacT HaIeKallee pacCMOTPEHHE PHCKOB TIPH

IPUHATHN PELICHUH.

710. McronHuTebHblH opraH [Ipeanpustis odccrnenBacT BHEPCHHAC poLe/yp YIIPaB/IeHHA
pHCKaMH pabDOTHHKaMH, 0B1aAI0IIMMHU COOTBETCTBYIONICH KBaTH(HUKALMEH H OMbITOM.

211. WUcnonuuresbHbiii opraf [peinmprsaTs:

1) obecrieurBaeT pa3pabOTKy H BHEAPCHHC yTBEPAKACHHBIX HaOIIONATEbHBIM - COBETOM
BHYTPECHHHX JIOKYMEHTOB B 00J1aCTH YIIPABJICHILA PHUCKaMH U BHYTPEHHETO KOHTPO-14:

2) obecrieuynBaeT Cco3AaHue H sdpdexTHBHOE PYHKUHOHMPOBAHUC CHCTCMBI yIIpaBJICHHS
pUCKaMH M BHYTPEHHEro KOHTPOJs MyTEM MpaKTHYeCcKoi peainsaulud M HEMPEPHIBHOTO
OCYILECTBIEHHUS, 3aKPEIICHHBIX 33 HIM OPUHIMIOB M [POUEIYP YHpaBIcHHA pHCKaMH H
BHYTPEHHETO KOHTPOIIA;

3) oTBeYacT 3a BBINOJHEHHC peLcHUil Ha0MHOIATEIPHOrO COBETA 1 peKOMEH/1allA KOMHUTETA
O avANTY B 00JACTH OpraHu3alii CUCTEMbI YIIPABJICHHA PUCKAMH U BHYTPEHHEr0 KOHTPOJIA.

4) OCYIIECTBISCT MOHUTOPHHT CHCTEMbI YIPABJICHHUs PHCKAMHK H pryTHAHHET0 KOHTPOIY B
COOTBETCTBUHM C TpeOOBAHUAMH BHYTPEHHHX JIOKYMCHTOB:

5) obecreduBacT COBEPIICHCTBOBAHME [POLECCOB W MPOUEAYP YHNPABICHHA PHCKAMH M
BHYTPEHHET0 KOHTPOJIS ¢ Y9eTOM W3MEHEHUH BO BHELIHEH 1 BHYTpEeHHEl cpejie busHeca.

212. B uensx peanu3auMd [PHHIMIOB  BHYTPEHHEr0  KOHTPOJIA  H obecrie4eHus
3d(HeKTHBHOCTH CHCTEMBI YIPaBICHUs PUCKAMH W BHYTPCHHETO KOHTPOJIA IIpaB/IcHHE [[peanpustue
pacripesieiseT TOJHOMOYHMS, OOA3aHHOCTH W OTBCTCTBEHHOCTH 3a KOHKPETHBIC MpOLEIYPH
yIpaBJieHus PUCKaMU H BHYTPCHHEI0 KOHTPOJIA MEHKAY PYKOBOAMTC/IAMA HUYKECICYIOLETO YPOBHS
/WM PYKOBOJIMTEISAMHA CTPYKTYPHBIX [0/1pa3/ie/ieHHH.

213. PykoBoauTenu  CTPYKTYPHBIX — TOJpasjieNeHud B COOTBETCTBHHM €O CBOMMH
OYHKIHOHATBHBIMH 00S3aHHOCTSAMH HECYT OTBETCTBEHHOCTDL 3a pa3paboTKy. MOKYMEHTHPOBAHHUE,
BHE/[PEHHE, MOHUTOPUHI W PA3BUTHC CHCTEMbl YIPaBICHHA PHCKaMH U BHYTPEHHCIO KOHTPOILL BO
BREPECHHBIX MM (DYHKIHOHATBHBIX 00J14CTIX ACATEIbHOCTH [TpennpusTis.

214. Opranu3allMoHHas CTPYKTYpa CUCTEMbl YNPABJICHHA PUCKaMH H BHYTPEHHCTO KOHTPOIA
B [peanpusTiy (B 3aBHCHMOCTH OT MaciuTaboB M crerMPUKH JEATEIbHOCTH) MPEyCMaTPUBACT
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HAJIMYKE CTPYKTYPHOTO MOJpa3/ie/ieHHs, OTBETCTBEHHOIO 3a BOINPOCHI YIPABJICHHA PHCKAMH H
BHYTPEHHETO KOHTPOJiA (11100 HaHubie QYyHKIMH MOTYT OBITh BO3JIOKEHBI HA CIyXOY BHYTPEHHETO
ayJHTa). K 3a7a4aM KOTOpPOH OTHOCSTCS:

1) o61as KoOpAMHALMS IPOLIECCOB YIPABICHHA PHCKAMH H BHYTPEHICTO KOHTPOJIS:

2) pa3paboTka METOIHUECKHX JOKYMEHTOB B 00J1aCTH }‘HPHBJIEHHH puCKamMH H BHYTPEHHETO
KOHTPOJISt H OKA3aHHe METO/I0/I0rHYCCKOM MOJUICPKKH BIIae/bliaM On3HEeC-TIPOLIECCCOB H pABbSHIHIAM
B Ipolecce MAEHTH(PUKALMHU, JOKYMEHTUPOBAHMS PHUCKOB, BHEJAPEHUs., MOHHUTOPHUHIa H
COBEPIIEHCTBOBAHHA KOHTPOJBHBIX Tpoueayp. GopvMupoBaHus IIJIaHOB MEpPOINPHSATHH  TI0
pearMpoBaHHI0 HA PUCKM W IJIAHOB MEPONPUATHI 10 COBEPIICHCTBOBAHHIO CHCTEMbI YIPABICHUS
pPUCKaMH M BHYTPEHHErO KOHTPOJIA, OTYETORB 110 WX HCIOIHEHHIO!

3) opranuzanus o0ydeHuss pabOTHHKOB B 00J1aCTH YIIpaB/IEHHA PHCKAMH M BHYTPEHHETO
KOHTPOJIS:

4) ananu3 noprdens pUCKOB H BbIpadOTKa NPEUIONKEHHH 10 CTpaTerHH peardipoBaHus M
nepepacrpeieIeHusi PeCypcoB B OTHOIIEHHH YIIPABIEHHUS COOTBETCTBYIOLUIMMH PHCKAMH!

5) popMHpOBAHHE CBOJAHON OTYETHOCTH 10 PHCKAM;

6) OCYIIIECTBJICHHUE ONEPaTUBHOIO KOHTPOJA 3a IIPOLECCOM  YIPAaBIAEHUS PHCKAMH
CTPYKTYPHBIMM T10pa3ae/ICHUAMM;

7) OArOTOBKA M MH(MOPMHPOBaHWE HAOMHOJATE/ILHOTO COBETA W/WIH HCHOIHHUTEIBLHOIO
oprana IlpeanpuaTus o craryce CUCTEMbl YIIPaBJICHHs PUCKAMH, HMEIOLIHMXCA YIPO3 M MPEI0KEHHH
110 WX TIPeaYNpeK/IeHUI0/HUBEITHPOBAHHIO.

215. PyKoBOAMUTE b, KYPHUPYIOLIMI (PYHKIIMIO YIIPAB/ICHHA PUCKAMHU U BHYTPCHHET O KOHTPOJIA,
He SBIAETCS BIAZEAbLEM pPHCKA, 4TO 00ecrneydBaeT €ro He3aBMCMMOCTb H OOBEKTHBHOCT.
HerozmoxkHO coBMmertenne (GyHKIMA 110 YIpaBIEeHWIO PHUCKAaMH W BHYTPEHHEMY KOHTPOJIKO C
(GYHKIMSIMH, CBA3AHHBIMYU ¢ IKOHOMHYECKHM TUTAHMPOBAHHEM. KOPMOPATHBHBIM (PHHAHCHPOBAHUEM,
Ka3HAYeHCTBOM, IPHHATHEM HMHBECTHIMOHHBIX perneHuii. CoBMElIEHHE C JAPYTUMH (YHKUMAMH
JIONYCKAEeTCs B CJIydae, €C/IM He BO3ZHHKAET 3HAYHTE/IbHBIH KOH(DIMKT HHTEPECOoB.

216. Cucrema ynpasjieHHs pHCKaMH W BHYTPEHHEr0 KOHTPOJIS MPEyCMaTPHBACT MPOUEaypPY
WAEHTHGUKAIIMM, OLEHKH M MOHMTODMHIA BCEX CYLIECTBCHHBIX PHMCKOB, a TakKe MPHHATHE
CBOCBPEMEHHBIX H aJIEKBATHBIX Mep 10 CHHIKEHHIO YPOBHA PHCKOB.

217. Tpoue/typsl O YIPaBIEHHIO pUCKaMK 00ecneuHBaoT ObICTPOE pearnpoBaHHE HA HOBBIC
PUCKM, X MICHTH(HKALMIO U ONpe/esieHne Biaje/bleB pucka. B ciydae 1i00bIX Henpe/iBH/CHHBIX
HU3MEHEHHI B KOHKYPEHTHOM WM JKOHOMHUYECKO#H cpejie [ IpeanpusaTus, ocymecTBIAeTCA NEPCOLEHKA
KapThl PHCKOB M €€ COOTBETCTBHE PHCK-AINICTHTY.

218. HaGmroiaTebHBIM COBETOM YTBEPKAaeTCs 00LIMI YPOBEHD anmeTuTa K pUCKY H YPOBHH
TOJEPAHTHOCTH B OTHOINEHHH KIIOYEBBIX PHCKOB, KOTOpBIC 3aKpEIUIfIOTCs BHYTPCHHHMH
nokymenTamu Ipennpusrus.

219. YpoBHM TONEPAHTHOCTH [0 KIIOYEBBLIM pPHCKaM [E€pecMaTpHBalOICia B Ciayvac
BO3HWKHOBEHUS CYIIECTBEHHBIX COOBITHH. YCTaHaB/JIMBAIOTCA JIMMHMTBL, KOTOPBIC OTPpaHHYHBAIOT
PHCKH B [MOBCE/ITHEBHOH JIEATEILHOCTH.

220. JUist 1IEJOCTHOIO M SICHOTO MOHUMAHHS MPUCYIIMX PUCKOB B [IpenpusaTuy Ha €KeroAHOH
OCHOBE IPOBOJMUTCH HWIACHTH(HUKALIMS U OLIEHKA PHCKOB, KOTOPHIE OTPAKalOTCs B PErHCTPE PHCKOB,
KapTe PUCKOB, MJIAHE MEPONPHUATHI 10 pearnpoBaHuIO HA PUCKH (YTYHIICHHAC TIPOLCCCOB, CTPATCIHH
MHHMMH3ALIMH ), YTBEPIK/1a€MbIX HA0III0/1aTEIbHBIM COBETOM.

221. HabmogarelbHBIM COBETOM IIPH PAacCMOTPEHMM TIEpeYHs PHUCKOB obecreqnBacT
BK/TIOYEHHE B HUX PHCKOB, KOTOPBIE IEHCTBUTEILHO MOT'YT ITOBJIMATE HA PEaIM3allHIO CTPATCrH4EeCKUX
3aia4, a [PH PACCMOTPEHMH [U1aHA MEPOIPUSTHI [0 PearHpoBAHMIO Ha PHCKH YOCHMTHCH B
MOJIE3HOCTH MepornpusTHii. HaGmoarensHbiii coBeT M HWCHOMHWTEIbHBIH opran llpeanpusrus
pEryJspHO MojydaeT HHPOPMALMIO O KITIOYEBBIX PUCKAX, UX aHa/IM3¢ C TOUKH 3PCHUS BIMAHHMA Ha
CTpaTeruio U Ou3Hec-1uianbl LlpeanpusTus.

222. OTueTsl IO PHCKaM BEIHOCATCS HA 3ace/laHusd Ha0Ii0/1aTe/IbHOTO COBETA HE PEKE OTHOTO
pasza B KBapTa/l U 00CykK1aThesi HaAIeKalMM 00pa3oM B MOJAHOM 00BEME.

223. B [IpeanpusTuy BHEAPSIOTCA IPO3padible MPHHLUMIIBL M TOJX0/IbI B 00/1aCTH YIIPABICHHS
PUCKAMH M BHYTPEHHEr0 KOHTPOJIA. MpakTHKa o0yuennsa pabOTHHKOB H JI0JKHOCTHBIX JIHIL O CHCTEME
VIIpaBJICHHS PHUCKAMH, a TaKKe Mpolece JOKYMEHTHPOBAHMS W CBOEBPEMCHHOTO JIOBEC/ICHMS
HH}pOpMalUK /10 CBEAeHUA N0JIKHOCTHBIX JIHLL.
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224. Pabotuuku [IpeanpusaTus, a TakxkKe MpH npueme Ha paboTy npoxoasT 0OyyeHnue/BBOAHbIH
WHCTPYKTaXK JUIA O3HAKOMJICHWSl € TIPHHATOH CHCTEMOH YIpaBlIeHWs pUCKaMH H BHYTPCHHETO
KOHTPOJIA. 5

225. Ilo pe3y/ibraram Takoro o0y4eHus NpoBOANTCA TECTHPOBAHHE 3HAHHH.

226. B paMKax CHCTEMbI YIIPABJICHUS pUCKaMH W BHYTPCHHETO KOHTPOJISi OpraHu30BbIBACTCS
GezonacHblil, KOHGUACHLUHAIBLHBIH M JOCTYMHBINH €rnocod HHYOPMHUPOBAHHS HaEnmnaTéﬁEﬂﬁf‘ﬁ
coBeTa, KOMMTETAa [0 ayAuTy M [OJApa3jelieHds BHYTPCHHEro ayludra o (Qakrax HapylleHHH
3aKoHoaTenbeTBa Peciybmukn Kazaxcran, BHyTpeHHuxX nporeayp. Koaekca aenoBoii 3THKH IOOBIM
palOTHUKOM H J0/DKHOCTHBIM JinoM [ Ipeanpustus.

Ilaparpad 20. Bayrpennnii KOHTpPOJIbL H ayIHT

227. B Ilpeanpustuu co3jaeTcd ciyk0a BHYTPEHHEro ayaMra /Ui CHCTEeMaTHYeCKOH
HE3aBHCHMOH OIIEHKH HaJeKHOCTH 1 2PPEeKTUBHOCTH CHCTEMBI YIIPABJICHHS PHCKaMH U BHYTPEHHETO
KOHTPO/IS, U MPAKTUKH KOPIIOPATUBHOTO YIIPaBJICHHU.

228. Cny:xba BHYTPEHHETO ayJuTa OCYLIECTBIACT CBOK JIEATEILHOCTh HA OCHOBE PHCK-
OPHEHTHPOBAHHOTO TOJOBOIO AyAMTOPCKOrO IJIaHa, YTBEPKIAeMOro HaOII0JaTe/IbHBLIM COBETOM
[lpeanpusarus.

229. PesynbTaThl ayJAMTOPCKUX OTYETOB, K/IOYEBbIE OOHApYKCHHA W COOTBETCTBYIOLIHE
PEKOMEH/IALHH €XKEKBAPTAIILHO BEIHOCATCA Ha PacCMOTpeHHEe HadIIOAaTe/IbHOMY COBETY.

230. [Ipu ocyuiecTBAeHUH CBOEH JEATEIBHOCTH Cy:K0a BHYTPEHHEr0 ayjMrTa MpOBOAMT
oleHKY (G (PeKTHBHOCTH CUCTEMB] BHYTPEHHEIO KOHTPOJIA K CHCTEMbI YIIPABJICHHA PHCKAMH, OLCHKY
KOPITOPAaTHBHOI'O YIIPABJICHAS ¢ TPHMEHEHHEM OOILeNPHHATHIX CTaH/1apTOB e TEIbHOCTH B 00/1aCTH
BHYTPEHHEr0 ay/IiTa U KOpIIOpaTHBHBIX CTAHAaPTOB.

231. Ouenka 3(PEeKTHBHOCTH CUCTEMbI BHYTPEHHEI0 KOHTPOSA BKITIOYACT:

1) mpoBejieHHEe aHAIM3a COOTBETCTBHS 1esieil OM3HEC-TTPOLIECCOB, MPOEKTOB H CTPYKTYPHBIX
noapasaenenuii tensm [peanpustus, nposepky obecneyeHns HaJeKHOCTH U LEIOCTHOCTH DU3HEC-
IPOLIECCOB (JEATENBHOCTH) W MH(POPMALMOHHBIX CHCTEM, B TOM 4YHCIIE HAICIKHOCTH IPOLEAYD
MPOTHBOICHCTBHS IIPOTHBOIIPABHBIM JICHCTBHAM, 3710YNOTPEOIEHUIM U KOPPYIILIHH;

2) poBepKy obecnedeHus J0CTOBEPHOCTH OYXranTepckoi ((UHAHCOBOMH), CTATHCTHYCCKOH,
VIIPABIEHYECKOH M MHON OTYETHOCTH, BbISABICHUE PE3Y/IbTATOB JAEATENHHOCTH OU3HEC-TIPOLIECCOB
CTPYKTYPHBIX TIO/Ipa3/ie/leHnii Ha COOTBETCTBHE TTOCTABICHHBIM [1EJI5M!:

3) onpeesiecHHe AJACKBATHOCTH KPHUTEPHEB, YCTAHOBJICHHBIX HCIOTHHTEIbHBIM OpPraHOM
[TpeanpusTs A1 aHATK3a CTENEHH UCIOIHEHMS (JIOCTHKEHH ) [IOCTABICHHBIX LIC/ICH:

4) BBISIBICHWE HE0CTATKOB CHCTEMBI BHYTPEHHETO KOHTpOJIS, KOTOpbIE HE IMO3BONHMIA (He
MO3BOJIAKOT) JIOCTHYb MOCTABICHHBIX LIEJIEH:

5) OLIEHKY pe3y/IbTaTOB BHEPEHH (peann3alun) MepOIpUsITHH 110 YCTPAHCHHIO HapyIlIEHHH,
HEJIOCTATKOB M COBEPINEHCTBOBAHMIO CHCTEMBI BHYTPEHHETO KOHTPOJISA. pPEaM3YEMBIX Ha BCEX
VPOBHAX YIIPABJICHHS;

6) npoBepky 3h(eKTHBHOCTH U LI€1eC000Pa3HOCTH HCII0J1b30BaHHs PECYPCOB;

7) npoBepky obecrieueHns COXPaHHOCTH akTUBOB lIpeinpusaTus,

8) nposepKy coboeHns TpeboBanuit 3axonoaatenbeTBa Pecnybmmkn Kasaxcran, Ycraga u
BHYTPEHHHX JIOKyMeHTOB [Ipeanpusdrus.

232. Ouenka >bheKTHBHOCTH CUCTEMBI YIIPABICHHS PHCKaMH BKJIIOYACT:

1) MpoBEPKY JOCTATOYHOCTH H 3PEJIOCTH 3JEMEHTOB CHCTEMBI YNPABJICHHA PHCKaMK LA
3(DPEKTUBHOTO yNPABICHUA PUCKaMH (LIEJIH M 3a/1a4d, HHPPaCTPyKTypa, OpraHu3alus mpoueccos,
HOPMATHBHO-METO0JIOrHYeCKoe 00eCIedeHHe, B3anMOICHCTBHE CTPYKTYPHBIX MOJPA3/ICICHUH B
paMKax CHCTEMbl yIIpaBJIeHHS PUCKAMH, OTYETHOCTD):

2) mpoBepKy IMOJHOTHl BbIABAECHHA M KOPPEKTHOCTH OUCHKH PHCKOB HCIOJIHHTEIBHBIM
OpraHoM Ha BCeX YPOBHAX €0 YIpaBJIeHHS:

3) npoBepKy 3QDEKTUBHOCTH KOHTPOJILHBIX MMPOLEAYP H HHBIX MEPONPUATHH 110 YIIPABJICHHIO
pucKaMH, BKI0Yas 3)HEeKTHBHOCTH HCIIO/Ib30BAHUA BbIICACHHBIX HA 9TH LIEIH PECYPCOB;

4) mpoBejieHre aHaiM3a HHPOPMAMH O pEAIM30BABIIMXCA PUCKAX (BBIABJICHHBIX TIO
pe3yJbTaTaM BHYTPEHHHX ay/MTOPCKHX TPOBCPOK HApyUICHHAX, (aKkrax HEIOCTHHKCHUA
MOCTABJICHHBIX 11eNeH, ¢aKTax cyAcOHBIX pa30HpaTe/1bCTB).
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233. OueHkKa KOpnopaTHBHOI'O YIIpaBJIeHHs BKIHOYAET NIPOBEPKY:

1) coOMIOAEHUS ITHUECKHX TPHHIMIIOB ¥ KOPIOPAaTHBHBIX LIeHHOCTeH [IpeanpusaTus:

2} [opsajiKka rnmocTaHOBKH [enei, MOHUTOPHHTE H KOHTPOJIA HX JIOCTHIKCHMAA,

3) ypOBHS HOPMAaTHBHOIO 00ECIEHCHHUA 1 IPOLEIAYP HH(GOPMALMOHHOIO B3aHMOACHCTBIA (B
TOM YHCIIe 110 BOIMpOCAM BHYTPEHHETO KOHTPOIA H YIpas.ICHHA pmﬂamn} Ha BCEX %FDBHHE
YIPaBICHHUs, BKIIOYAs B3anMOICHCTBUE ¢ 3aHHTEPCCOBAHHBIMH CTOPOHAMH.

4) obecnieyeHuss npaB  coOCTBeHHMKA M I(D(PEKTHBHOCTH  B3aWMOOTHOLICHHH €
3aMHTEPECOBAHHBIMH CTOPOHAMM:

5) npoueayp packpbiTus HHQOPMALIHK 0 AeaTeabHOCTH [IpeanpusTus.

234, IIpeanpusTie MPOBOJIMT €KErojHbld ayauT (HHAHCOBOH OTYETHOCTH IOCPEACTBOM
MPUBJICYCHNS  HE3aBHCHMOTO  ayJWTopa, KOTOPBIH  NpeaocTaBiser OOBEKTHBHOE  MHEHHE
3aHHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PHHAHCOBOM OTYETHOCTH M €€ COOTBCTCTBHA
TpebosanuaM MexayHapoaHoro cranaapra GHHaHCOBOH OTYETHOCTH.

235. Beibop BHEIIHEro ayjMTopa OCYIIecTBiseTcs Ha OcHoBe KoHkypca. llpu orbope
YYUTBIBACTCS MHEHHE KOMHTETA 110 ayauTy HabtoarenpHoro cosera Hpenpusitus 4ieHbl KOTOPOro
BKJIIOYAIOTCA B COCTAB KOHKYPCHOH KOMHCCHH.

236. [1pu onpeeieHHH HE3aBHCHMOCTH WIEHOB KOMHCCHH 10 BBIOOPY BHEIIHEro ayauTopa
VUHTBIBAIOTCA ClIe/IyIOLIHE OCHOBHbIE [TapaMeTphbl:

- Xapakrep (PMHAHCOBBIX MJIM JICJOBBIX OTHOLICHHH KaK10I0 4ICHA KOMHMCCHH C BHCUIHHM
Ay TUTOPOM:

- XapakTep POJCTBEHHBIX CBA3EH KAKI0I0 4YJICHA KOMHCCHH C TPEACTABUTC/IAMH BHELIHETO
ayuTopa.

237. IlpuBiieKkaeMblii BHEIIHHH ayJMTOp He oKasbiBaeT |IpenmpusATHIO KOHCYJIbTALHOHHBIX
YCIYT, KOTOPbIE MOTYT CTaTh YIPO30i HE3aBUCHMOCTH BHCIUIHETO ayJAHTOPA, HE MPAKTHKYET Cay4an
pyeMa Ha PYKOBO/ISAIIKE J0KHOCTH ObIBLIMX YICHOB ay/IHTOPCKOM KOMaH/IbI paHee, HEM 4epes JiBa
roja mocsjie X YBOJIbHEHHA W3 ayIHTOPCKOH OpraHu3alliy.

238. [IpeanpusaTie obecneynBaeT packpeiTHe MOJAPOOHON HMH(OpMALHMK O TIPHBICKACMOM
BHEILHCM ayJHTOpE.

239. B [lpeanpusiTHH periaMeHTHPYIOTCS BOMPOCHI 1O BBIOOPY M B3aHMOICHCTBHIO C
BHCLIIHUM ayJHTOPOM.

240, 3auHTepecoBaHHbIC CTOPOHBL  YIOCTOBEPAIOTCA B JIOCTOBCPHOCTH (pUHAHCOBOH
oTueTHOCTH IlpeanpusaTHs NMOCPEJCTBOM MPUBJICYEHHS BHEIIHETO ayJauTopa, COOTBETCTBYIOMICIO
CJIEYIOUIMM KPUTEPHAM:

- BBICOKHIl  YpOBEeHb  KBAIM(QUKAUMK  CIEMATMCTOB  aYTHTOPCKOH  OpraHH3allHy:
3HAYMTENBHBIH ONBIT paboTEI H MOJI0XKHTE IbHAA PenyTarus (Ha Ka3aXCTaHCKOM M MEXK/1yHapoaHOM
pbIHKE (MpH HEOOXOIUMOCTH ).

- HAJIMYME OIIbITa B OTPACIIU;

- coOMOJeHNE  ayIUTOPCKON  opraHu3alded  MeXJIyHapOAHBIX  CTaH/apTOB  ay/HTa,
sakoHonaTenbeTBa Pecrybnukn Kasaxcran B 061acTH ayAMTOPCKOMN AedTe/bHOCTH, Kojiekea STHKK
npodeccruonanbHbix Oyxranrepos Mex1yHapoHO# deiepaliiy OyxrajaTepos;

- 9 pexTHBHOCTL paboThl 10 BBIABJICHHIO HEJ0YETOB H NPEACTaBICHHIO peKOMEH Al 110
COBEPLICHCTBOBAHUIO BHYTPEHHUX KOHTPOJ/ICH 10 MPOIIecCy NOArOTOBKH ¢uHaAHCOBOH OTYETHOCTH.

241. Ilpeanpusitie yTBEPHIAeT JIOKYMEHTBL. PEryJIHPYIOMME [OPANOK OCYIICCTBICHHAA
ay(MTa ¥ B3aMMOOTHOINEHWH C BHELIHHM ayJUTOPOM., B TOM YHCJIE IpPONECe BEIOOpA BHEITHET O
ayIMTOpa, TOJHOMOYHMS W (YHKIMHM KOHKYPCHOM KOMHCCHH, BOMPOCHI OKa3aHWA ayJIMTOPCKOM
OpraHu3alieil KOHCYJIbTAMOHHBIX YCIYI, HE CBf3aHHBIX C ayJAHTOM (rHaHcoOBON OTYETHOCTH M
mpoueif MH(OpPMAIMKU, BOTPOCHI POTALMHM AYJMTOPCKHX OpPraHM3alMH M CTapiiero IiepcoHasa
ay/IMTOPCKOIl OpraHM3allMM, BONPOCHI NpHeMa Ha paboTy ObIBIIMX COTPYAHHKOB ayJIUTOPCKOH
OpraHHU3alkH.

242. Potaums mapTHEPOB M CTapllero repcoHaisa. OTBETCTBEHHOIO 3a ayIauT (puHaHCOBOH
OTYETHOCTH, OCYLIECTBISICTCS HE MEHee OJHOro pasa B MATb JIET, B ClIydae CC/IM aydAHTOpCKasd
oprauusaius okasbisaeT [IpeinpusThIO ayIMTOpPCKue ycuayru dosee 5 net noaps.

MMaparpad 21. PeryaupoBanne KopnopaTHBHBIX KOHPIHKTOB
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243, Unennl HAOMIOJATENBHOTO COBETA M MCHOJHWTENbHOro oparasa llpeampusrtus,
pabotHuky TIpeAnpusTHs, BHIMONHSIOT CBOM MpodeccHoHabHbIE (pyHKIIMH 100pPOCOBECTHO H
pasyMHO B HHTEpECax coberBennuka v [peanpusitis, nzderas KOHQIHKTOB.

B ciy4yac HaaH4iHA (BO3HHKH OBEHHS ) KOPIIOPATHUBHBIX KOH(PJIHKTOB, }r"-ia-:THHHH HAXOJAT NYTH
UX pelleHus IyTeM TMeperoBopos B HEJAX obecriedenns (P (EKTHBHON 3alIMTEl HHTEPCCOB
[TpeanpusTHs K 3aHHTEPECOBAHHBIX CTOPOH. R

JlosksocTHpiMA  HLamu  TpeanpusTis CBOEBPEMEHHO  €O00MIAeTCs  CCKPETapio
a0 II0aaTe IbHOTO coBeTa W/HIH OMOY/JICMEHY O HAITHIHH (BOBHUKHOBEHNH) KOHPIIMKTA.

JdpeKTHBHOCTb PabOTHI 110  MPEAYNPEKACHHIO  H yperyJHpOBaHHIO  KOPINOPATHBHEIX
KOH(IMKTOB MPEANoaraeT, MOJHOE H CKOPEHLIeEe BhIABICHHE TAKHR KOH(IMKTOB ¥ KOOPJAHHALHIO
neiicTeuil Beex opraHos llpeampusTa.

244, KopriopaTMBHbIe KOH(JIMKTBI TPH COJICHCTBUM CEKpETaps HaOJI10/1aTeNILHOTO COBETA
n/uan oMOy/ICMEHa paccMaTpMBalOTCsl Tpe/icenaresneM HadmoareabHoro cosera llpeanpusarus. B
ciiyuae BOBIEUEHMS Tpesicesatesis Had o 1aTebHOr0 COBETa B KOPHOPATHBHBIN KOH(IUKT, Takue
Cllydan paccMaTpHBaIOTCs KOMHUTETOM [0 KajpaMm M BO3HArpakIeHHAM

245. CoOCTBEHHUKY B LE/AX MIPEAOTBpPAIEHHs BMENIATe/1bCTBA MOCY/1apCTBEHHBIX OPraHoB B
orepalMoHHyi0  gestenbHocTh  [lpeanpustus, a  TaKkKe  MOBBINEHHA  OTBETCTBEHHOCTH
HaO/IOIATEIBHOTO COBETA 3a NPHHHUMAEMBIC pEIICHHs, cleyeT u30erath H30paHus 4YJICHOB
HA0J110/1aTEIBHOIO COBETA, ABIISIOIMMHMCS MPEJICTABHTE/IAMH roCy/1apCTBEHHBIX OPI'aHOB.

246. B nensx obecrieueHns 00beKTHBHOCTH OLIEHKH KOPIOPATUBHOIO KOH(IMKTA U CO3TaHus
}’EJI{)EHH IJiA €TI0 Bd]{I}EI{THBHm“{] yperyJupoBaHus. JIHIA, YbH HHTCPECHL 3aTparnsact KOHQUIHKT HITH
MOIKET 3aTPOHYTh, HE IIPUHHMAIOT Y4acTHA B €I yperyIHpOBaHiH.

247. Ilpu HEBO3MOKHOCTH PEIICHHSA KOPTOPaTHBHDIX KOH(IMKTOB MMYTEM [1€PErOBOPOB. OHH
paspelaioTes CTPOro B COOTBETCTBHH € 3aKOHOAATE/ILCTBOM PecriyOnuku Kazaxcrat.

748 Habmronare bHblii CoBeT pazpadaThiBaeT ¥ NEPHOAHYECKH NIEpECMaTpHBACT MOJIMTHKY H
MpaBuiia yperyMpoBaHis KOpIHOpaTHBHBIX KOH(IHKTOB, IPH KOTOPBIX HX PEIICHHC Oyaer oTBe4arh
untepecam [IpeipusThs 1 COOCTBEHHHUKA.

249 HabnroaaTe/bHbli COBET OCYIIECTRISET YPEryIHPOBaHHE KOPINOPATHBHDIX KOH(JIMKTOB
[0 BOMPOCAM, OTHOCAIIMMCS K €ro KOMIETEHIHH. B sTOoM ciiydae Ha CeKpeTaps HaﬁmuﬂaTeﬂhHDrEr
copeTa W/mmM  omOyacMeHa  Bosjaraiorcs  00s3aHHOCTB - 110 obecnedyeHn0  BO3MOKHOU
uHGOPMHPOBAHHOCTH HAOJII0JIATE/ILHOIO COBETA O CYTH KOpIIOPATHBHOrO KOH(}IHKTa H poOib

MOCPEIHAKA B Pa3pellIeHHH KOPIOPATHBHOTO KOH(DIHUKTA.
750. VcnoauuTenbHplii opran oT umeHH [IpeAnpuaTHs OCYLICCTBISCT yperyjupoBaHue

KOPIOPaTUBHbBIX KOH(MIMKTOB 10 BCEM BOIpOCaM, NpUHATHE PELICHUH [10 KOTOPbIM HE OTHECCHO K
KOMIIETeHIINH HabmoaTenbHoro cosera [IpeanpusTas, a Tarke CAMOCTOSITENILHO OTIPE/AEIIAeT
MopsA0K BeCHHs padoThbl 110 yPEery TMpOBaHHIo KOPIOPaTHBHBIX KOHQIHKTOB.

751, HabaonaTeapHblii COBET paccMarpuBacT OTACIbHbBIC KOPIOPATHBHBIE KOHQIHKTDL,

OTHOCAIIMECS K KOMIIETEHIIMH HCTTOTHHTEIIBHOTO OpraHa.
[aparpad 22. Perymposanue KOH(IHKTA HHTEPECOB

252. KoudiMKT  MHTEPECOB  ONpejeNsercs Kak CHTyalus. B KOTOPOHM  JIHYHAs
3aMHTEPECOBAHHOCTH PAdOTHUKA llpeinpHATHA BAMACT HIH MOXKET MOBIHMATH Ha OecnpucTpacTHOE
MCIIOJIHEHHE JTOKHOCTHBIX 00A3aHHOCTEH.

253. PaGotuuku |lpeampustis He JIONYCKAIOT —CHTyallMH, B KOTOPOH BO3MOXHO
BO3HHKHOBEHHE KOH(IMKTA MHTEPECOB, HH B OTHOLIEHMs ceOsl (MM CBA3AHHbIX C coOO¥ JIMIl), HH B
OTHOIIEHHH JIPYTHX.

254, TTpeanpustiem Bo n3dexanue KOH(INKTa MHTEPECOB, NPENATCTBYIONHNX 00BLEKTHBHOMY
BLINOJHEHHIO HAOM0AATEIbHBIM COBETOM CBOHMX 0043aHHOCTCH, M OrpaHHY€HHA MNOJMTHUCCKOIO
BMEIIATENLCTBA B [IpoIIecch! Habd oAaTenbHOTo coBeTa [Ipe/inpuaTus BHEAPAIOTCS MEXaHH3MBI 10 HX
HEJIOMYIIEHUIO U PEryJIHPOBAHHIO.

255. OcHOBHBIC NPHHIMIbBI [IPeJOTBpalleHHs KOH(JIMKTa HHICPECOB, cnocodbl  UX
BBISABICHNS, ONEHKM W paspemenus 3akperuinores B Konekce jenooit atuku llpemnpuarns,
YTBEpXkK1aeMOM Ha0J1104aTe/IbHBIM COBETOM.
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Maparpad 23. [lpusuMn NPo3paYHOCTH H 00BEKTHBHOCTH PACKPBITHS HHPOPMAUHH 0
neareabnocTH lpeanpusarnn

256. B mensx cobmiojeHus MHTEPECOB  3aMHTEPECOBAHHBIX  CTOPOH [Ipennpuarus
CBOEBPEMEHHO W JIOCTOBEPHO pacKpbiBaeT HHAOPMAIHMIO, TPEyCMOTPEHHYIO 3aKOHO1aTeILCTBOM
Pecny6nuku Kazaxctan H BHYTPEHHHMH JOKYMCHTaMH [IpeanpuaTs. a TaKKe uHpopmanuio o
ACATENILHOCTH, BKTOYas (DHHAHCOBOE COCTOSIHME, Pe3VJbTaTbl JAEATECIbHOCTH, CTPYKTYPY
COOCTBEHHOCTH U YIIpaBJIEHUA.

257. B llpeanpHaTHH YTBEPHKIAIOTCSA BHYTPECHHHE JI0KYMEHTBI, ONPEACIIAIONINE TPHHIIHIIBI H
MOAXOABl K PACKPHITHIO M 3amuTe uHpOpMaiuu., nepedeHb HHQOpManmMu, pacKpbiBacMOH
JAMHTEPECOBAHHBIM  JIMI[AM, CPOKH. TOPANOK, crmocod, (opMy pacKpeITHS HHpopMaIiu,
OTBETCTBEHHBIX JOJDKHOCTHBIX JMIL H pabOTHHKOB C yKa3aHMeM HX (QYHKUHH. U 00s3aHHOCTEH, a
TAKKE JPYTHE HOI0KEHUS, PErYIMPYIONINE MPOLECChl PACKPBITHS HHOOPMALIHH.

258. [NpeanpusTie B COOTBETCTBHH € 3aKOHOAaTenbcTBOM Pecrybmukn Kasaxcran H YceraBoM
[TpeanpusaTs OnpeaesseT MOPAIOK OTHECEHHs HH(OPMALMH K KaTeropHaM JI0CTyla, YCJI0BHA
XpaHeHHs U MC0JIb30BaHusa HHPOPMAIIKH.

259. [peanpHATHE OMpeAeNseT Kpyr JMIl, HMEIONHX TpaBo CBOOOJHOTO JOCTYNA K
uH(pOPMALHH, COCTABIISIONICH KOMMEPYECKYIO M CIIYKEOHYIO TakiHy, H IPHHAMAIOT MCPBI K OXpaHe ¢
KOH(HICHIIMAIbHOCTH.

260. UnTeprer-pecype Ilpeanpusitus sBisSeTCs CTPYKTYPUPOBAHHBIM. YIOOHBIM UL
[10JIb30BAHMS HABHTAIMH M COJAEPIKHUT HH(POPMALMIO, JOCTATOUHYIO 3aHHTEPECOBAHHBIM JIMLIAM JUIA
nmopuManus nestenboctu [pennpustus. Mudgopmanus pasMeniaeTcs B OTAC/IbHBIX TEMaTHUCCKHX
pazjieiax HHTepHeT-pecypca.

261. . AKTyajiM3aims HHTCPHET-pecypca OCYIICCTRISIETCA HE PEKE O/IHOrO pasa B HEJACIIO. B
[IpenpuaTHH Ha peryIspHOH OCHOBE OCYIIECTBIACTCA KOHTPO/b TOAHOTHL H AaKTyaJlbHOCTH
uH(MOpPMAIlMH, pa3MelleHHOH Ha WHTEpHET-pecypce, a TaKXKe ONPEJICTiICTCA COOTBETCTBUC JaHHOH
HH(OPMAlMK, PA3MEIIEHHOH Ha Ka3axCKOH., PyCCKOM, @HIIIHHCKOH BEPCHAX HHTEPHET-pecypca. B
YTUX LE/IAX 3AKPEIUIAIOTCs OTBETCTBEHHBIE NTHIA (CTPYKTYPHOE IOJPA3JE/CHUE). OTBCHAOWME 3a
MOJTHOTY M aKTyallbHOCTh HH(OPMAIMH Ha HHTEPHET-pecypce.

262. Untepuer-pecype Ipeanpusitusi COAEPIKHUT CIeYIOLLYI0 HHOPMALHIO:

1) obmyto undopmaimio o [lpeanpusituu, BKIOYas WHPOPMALHIO O MHCCHH, OCHOBHBIX
3a/1a4ax., Hessx W BHAaX JeATelIbHOCTH, pa3Mepe COOCTBEHHOIO KarnuTala, pa3Mepe aKTHBOB, THCTOM
JI0XO0/1€, YHCJIEHHOCTH MepcoHana U roj1oBoii otueT [peanpustus:

2) O MJIAHE Pa3BUTHA (CTpATErMUECKHE 1IE/IH): IPHOPUTCTHBIC HATPABJICHHA JICATEILHOCTH,

3) paznen KoprnopaTuBHOTO YIIpaBIeHHA:

4) YcraB ¥ BHYTpeHHHE JOKYMeHTHI [IpeanpuaTus, peryJupyomue AesTe/IbHOCTh OPraHoB
[Ipeanpusatusa (KOpHopaTuBHbIE JOKYMEHTHI M T.1.), KOMHTETOB, CEKpeTap: HaOJII0IATCIBHOIO
COBETA;

5) 00 ITHUECKUX NPHHLIKANAX:

6) 00 yrpaB/ieHUH PUCKAMH:

7) 0 wieHaxX HaOMIOJATENLHOIO COBETa, BKJIHOYas CIEAYIOMHC CBCACHHA: ¢doTorpadua (1o
COrIACOBAHMIO C 4YIeHOM HabMoaaTelbHOro coBera), Gamuins, MMs, OTYECTBO. JaTa POK/ICHHA,
rpaXkJaHCTBO, CTATyC 4jeHa HabIIOoIaTenbHOr0 COBETA (He3aBUCHMBIH 4/ieH HabdIOAATEIbHOIO
cOBeTa, NPEJICTABUTEIh COOCTBEHHHMKA). yKa3aHue QyHKIHH WieHa Ha0J1I01aTeIBHOTO COBETA, B TOM
qHCle WIEHCTRBO B KOMMTETAX HAOJII0ATENBHOr0 COBETA WIIM HCIOMHEHHE (DYHKIMA Mpeace/1aTeiis
HaboaaTeIbHOrO coBeTa, oOpa3oBaHMe, B TOM YMCJI€ OCHOBHOE H JIONOTHHMTCILHOC oOpazoBaHue
(HauMeHOBaHMe 00pa3oBaTe/IbHOr0 YUYPEKICHUsA, TOJ OKOHYaHHf. KBaTM(HUKALMs, TIOIYYCHHAs
CTeNeHb). OMBIT PaGOThI 3a NMOCJIEAHHUE MATH JIET, OCHOBHOE MECTO padOThl K JIPYTHE 3aHHMAeMbIC B
HACTOSIEE BpeMs JOKHOCTH, IpodeccHoHalbHas KBanudukauus, jarta Mepsoro H30paHHusa B
Hab o naTeTBLHBI COBET ¥ jlaTa W30panus B JieicTBYIOUMA HaOII01aTeIbHBIH COBET, 101 yqacThs B
NpHHAIeKALMX UM apPrUIHpOBAHHBIX OPraHH3alHAX,

8) 0 umeHax MCIOJHMTEILHOIO OpraHa, BKIIOYAs CIE/YIOIHE CBEICHHS! doTorpadus,
bamMuisg, UM, OTYECTBO. JlaTa POKJIEHHUA. IPAXIAHCTBO, AOKHOCTE M BBIITOIHACMBIC byHKUHH,
oOpazoBaHie, B TOM 4YHCJI€ OCHOBHOC M JOIOJHHUTCILHOC o0OpazoBaHue (HaHMEHOBaHHE
00pa3oBaTeIbHOr0 YUPEXK/ICHHS, [0 OKOHYAHHA. KBaTH(QHKALMA, [OJy4CHHAA CTEIEHb), OMNBIT
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paboThl 3a MOC/IEJHNE NSTh JeT, npodeccHoHanbias KBalupuKamus, J10/UKHOCTH, 3aHUMaACMbIC 110
COBMECTHTENLCTBY /10718 YUacTHs B MPHHAJUIEKAIMX UM apdranpOBaHHBIX OPraHU3alusX:

0) mmaH paboThl HAabII0AaTEILHOTO COBETA, OTYET O JACSTEILHOCTH H JIpyras uHbOPMALIHS B
paszene KopnopatHBHOE yNpaBiIcHHE:

10) o (puHAHCOBOI OTUETHOCTH!

11) O roJIOBBIX OTYETAX.

12) 0 BHELIHEM Ay AHTOPE;

13) o rocygapcTBEHHBIX yCIyrax

14) 0 3aKyNOYHOM JACATEILHOCTH, BKIIOYAsA PaBHJIA. 0O BABJICHHS M PE3YJILTATDHI 3aKYIOK]

15) 0 CTPYKTYpE AaKTHBOB!]

16) 0 roI0BOM KaJIeHAape KOPIIOPaTHBHBIX COOBITHH:

17) 0 ce/ikax, B COBEPUIEHUH KOTOPBIX HMEETCS 3aHHTCPECOBAHHOCTD, BK/IIOYAA CBEACHHA O
CTOPOHAX C/EJIKH, CYIIECTBEHHbBIX YCIOBMSIX CHEJKM (IPEIMET CHEJIKH, LeHa CJC/IKH). Oprae,
NPHHABLIEM peiieHrne 00 0100peHHH CIEITKH:

18) 0 KpynHbIX ¢jieJIKax, BKJIIOYas CBEJICHHS O CTOPOHAX CJICJIKH, CYHICCTBCHHBIX YCIIOBHAX
ceNKH (MpeIMET CAe/IKH, [ieHa C/IeJIKU ), OpraHe, NpPHHABLIEM pelieHHe 00 0M00peHUH C/ICIKH:

19) o nesTesbHOCTH B chpepe YCTOHYHUBOTO pa3BHTHA:

20) 0 HOBOCTSIX W Ipecc-pesn3ax.

263. Ilpeanpusitue roTOBUT FOJOBOM OTYET B COOTBETCTBHH € MOJOKCHHAMH HACTOALIETO
Kojiekca v IpakTHKOH pacKpbITHS HHMOPMAIIHA.

264. T'on0BO# OTYET YTBEP)KaeTcs HadI0AaTeIbbIHM COBETOM.

265. [onoBoii oTYeT SMBAACTCA CTPYKTYPHPOBAHHBIM JOKYMCHTOM H nybIuKyeTcs Ha
KA3aXCKOM, PYCCKOM H aHTJIMACKOM si3BIKax (IpH HeOOXOAMMOCTH).

266. [0/10BO# OTUET MOArOTABIMBACTCSA H PA3MELIACTCA HA MHTEPHET-PECYpPCe.

267. TpeboBaHusi K COAEPXKaHMIO T'OJIOBOro OTHCTA penoaraloT HaJaH4Me CIEYIOIEH
MHPOPMAIHN:

1) obparmenue npeJcearesis HadIOATCALHOIO COBETA [TpeanpusaTHs:

2) obpatieHue pyKOBOJAUTESA HCIOJIHUTEILHOTO Oprata.

3) o [MpeampusiTui: oOIIME CBEACHUA: O CTPYKTYPC yCTABHOTO KamuTana, BKIOUas
CNE/IYIOIIHE CBEJCHHsA: MMCCHA. TUIaH pasBUTUSL (KpOME JIaHHBIX SWOT-ananiM3a, aHaiusa
BHYTpEHHEH Cpejibl. GeHUMAapKHHIA), Pe3yabTaThl €ro peainsalluy, 0030p pbIHKA H IMOJIOXKEHHE Ha
PBIHKE!
4) pe3ysibTaThl YHHAHCOBOH H orneparuoHHOM ACATEIbHOCTH 32 oTueTHBIH roj1: 0030p U aHaIu3
EeATEBHOCTH OTHOCHTEIbHO [10CTABJICHHBIX 3ajiat, orepalMoHHbIC ¥ (PHHAHCOBBIE [OKA3ATCIH
JIeATeTbHOCTH; OCHOBHBIC CYIIECTBEHHBIE cOBBITHS ¥ MOCTHWKEeHHs; MHGopMalHd O CYIIECTBEHHbBIX
chaenkax: mobas (unancoas [MOMIEPXKKA, BKIHOHAA rapaHTHH, MOJy4aeMbIe/NOMYHEHHBIC OT
rocyjapcTBa M J00bie 00s3aTC/IbCTBA TICPE rocyapcTBOM M OOLIECTBOM, NPHHATHIC HA cebs
[peanpusTHeM (€cii He paCKpbIBACTCs B coorercTeun ¢ MCDO);

5) cTpyKTYypa aKkTUBOB.

6) nenv U rmiaHbl Ha OyayliHe NepHO/IbL:

7) ocHoBHBIE GakTOPBI PUCKA H CHCTEMA YIIPABICHHSA PHCKaMH,

8) KOpIOpaTHBHOE YIpaBjeHHE: CTPYKTYpa KOPIOPaTHBHOIO YNpaB/ICHH:. cOOCTREHHHK
[IpeanpusaTys U CTPYKTYpa BJIaJCHHA: COCTAB HAO/IO/IATEILHOIO COBETA, BKIIOYAA KBaJIH(PUKAIHIO,
rporecc oTOOpa, B TOM 4YHC/IE O HE3aBHCHMBIX UICHAX HaOJIIOIATEIBHOTO COBETA C YKajzaHHeM
KPUTEPHEB ONpee/ieHHs HX HE3aBUCHMOCTH; OTHET O ACATE/IBHOCTH HabTI01aTeIbHOTO COBETA H €r0
KOMHUTETOB; MH(OpMalMs O COOTBETCTBHM NPAKTHKH KOPHNOPATHBHOrO YIpaBJICHHA [pHHIHIIAM
nacrosimero Kojekea, a pu ee HeCOOTBETCTBHH MOACHEHHU O MPUIHHAX HECOONOICHHS KaKI0T0 13
MPUHLMATIOB, COCTAB  WCTOJNHWTeNbHOro oprana llpeanpuatus: OT4ET O  JACATCIALHOCTH
MCTIOJHMTEILHOIO OpraHa; MOJUTHKA BO3ZHATPAMKACHUSA JOKHOCTHBIX JIMLL,

9) ycToNYMBOE pa3BUTHE (B clIydae MoJAroTOBKH OT/ACIBHOIO 0T4ETa B 00J1aCTH YCTOHYHUBOIO
pa3BHTHs, BO3MOKHO MPEJ0CTABICHHE CChUIKM HA TAHHbBIH OTHCT):

10) 3axioueHue ayauTopa ¥ (hpuHaHcoBas OTYETHOCTh C MPUMCHYAHHAMMU!

11) B aHATMTHYECKNX TIOKA3aTeNsIX M JaHHBIX, BKIOYAEMBIX B rOJIOBOH OTYET, OTPAKACTCH
CPAaBHHUTE/IbHBIM AHAIM3 W JIOCTHIHYTHIH Tporpecc (perpecc) no OTHOLICHHIO K TMPCABIIYIIEMY
repro 1y (CpaBHEHHE CO 3HAYCHHSAMM AHAJOTHYHBIX MMOKA3aTE/ICH. YKA3aHHbIX B MPOIIIOM I'OJI0BOM
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HAPOAHOIO YPOBHA, NeHCcTRYIOIIHMH

kazaresei ¢ KoMnaHuAMH MEKTY
KOTOpBIE MO3BOJIAT MPOBECTH

orgere). B 1esX CpaBHeHHA [10
GIMKYIOTCS TIOKa3aTeln e TeTbHOCTH.

p aHA/IOTMYHOH OTpaciu. Tyo
OTpac/EeBoH HeHUMapKHHI-aHaT|3.




[Tpunoxenue |
k Kojiekcy KOpropaTuBHOTO
yIpaB/JIeHHs
MekAYHAPO/AHbIC cTAH1apThl nnptﬂmennﬂ H B3aHMOJeHCTBHA C JAHHTEPCCOBAHHELINMUI
CTOpOHAMH

3anHTepecOBAHHBIC

[MprBHOCHMBII BKI4/1, BJHAHHE O:xuannga, HHTepec
CTOPOHBI P A B AN, HIRER

_ PenrabenbHOCTh  BJIOYKEHHBIX
MuBecTopbl. OaHKH BTOPOIO MduHaHCOBbBIE PeCypChl (cobeTBEHHBIH .
MHBECTHLIMI. OCHOBHOIO J10/1Ta

YPOBHSA KaruTa/l, 3aeMHbIe CpesICTBa)
¥ BO3HAIpayK/JIeHus

_ Bpicokas 3apadoTHas [J1aTa,
PaGoTHHKH, JOJIKHOCTHBIC

ki UetoBEYECKHE PECYPCHI, JIOSIBHOCTE XOpoWHe  YCJIO0BHA TpyZa,
G npodeccHonalbHOE pa3BHTUHE

ConeiicTHe obecneyeHuIo
COLMAILHOH ctabunpuoctT, CodmoacHue npas
[IpodeccroHaIbHBIE COHO3bI PErYTHPOBAHUIO TPYA0BbIX PAOOTHHKOB, XOpOILHE
OTHOUIEHHIO u paspeLIeHUIO yCI0BUs TPy /la
KOH(IHUKTOB
[Tonyuenue
MuHaHCOBbIC pecypchl nyTeMm

BLICOKOKA4E€CTBECHHBIX,
KJ1MeHThI npuodpeTeHns NpoyKIHy (TOBAPOB 1
He30TMacHBIX TOBapoOB M YCIYT

yCIIYT) Opranu3aiui | .,
[0 NPUEMIIEMOH TIEHE

Hanexupiii  pbIHOK  cOBITA,
[TocTaBKa pecypcoB (TOBapOB. paboT i MOCTOAHHbIH

[TocTaBIIMKH .
yCIIyT) Ul CO3/1aHHs CTOMMOCTH [J1aTexeciocoOHbIH
[OKynarelib
MecTHbIE cooD11eCTRa,
[lojaepiKKa B MECTAaX OCYLIECTBICHHA
HacelleHue B MecTax N
JeSTEIbHOCTH: JIOSIIBHOCTD u Cozmanve  JOMONMHHTEIbHBIX
OCYILECTBJICHHS )
nojyiepKKa  MECTHBIX  BJIACTCH. pabouux ~ MeECT,  PasBHTHC
JIEATEIbHOCTH, :
0J1aroCKJIOHHOE OTHOLIEHHE, PETHOHA
0OIIECTBEHHbBIE
COTPYJIHHYECTBO
OpraHu3aimu

[IpaBuTEILCTBO,
roCy/JiapcTBEHHBIC ~ OpraHbl, ["ocylapCTBEHHOE peryIHpoBaHnc
[TapnamenT

Hanory, peieHte COlHanbHbIX
3aj1a4
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[Tpunoxenue 2
k Konekcy KOpropaTHBHOTO
yIpap/JIeHud

MeTo/1bI B3aHMOACHiCTBHSA ¢ 3AHHTEPEeCOBAHHLIMH CTOPOHAMH

VposeHb B3aUMO/ICHCTBHS MeToabl B3aHMOJIEHCTRHS
OnpoCHHKH; OKYC-I'PYIIIIbL: BCTPEYH C
KoHcy/nbTaluHu: JIBYXCTOPOHHEE P (oKyc-rpy Sy
& 3auHTEpPeCOBAHHbIMH CTOPOHAMM: nyOJInYHbIC
B3aUMO/I€HCTBHE! 3adHTEepeCcOBaHHbBIE

BCTPEUM; CEMHHApbl: IIPEAOCTaB/IEHHE oOpaTHOM
CBSI3M  MOCPEACTBOM  CPEJICTB  KOMMYHHMKALMH,
KOHCYJIbTATUBHbIC COBETHI

CTOPOHBI OTBEYAIOT Ha BOIPOCHI
[Tpeanpusatus

KosieKTHBHBIE TIEPErOBOPHI HA OCHOBE NPHHIMIIOB

[leperoBopsl
COLMAILHOIO MapTHEPCTBA

BopneuennocTh:  JIByXcTOpoHHEEC — HIIH
" MuoroctopoHnie  (GOpyMbl:  KOHCYJIbTallHOHHBIC
MHOIOCTOpPOHHEE B3aUMO/ICHCTBHE,
: faHes; polece AOCTHKEHNsT KOHCCHCYCa; TIpoLece
HapallMBaHWe ONbITA W 3HAHHH CO BCEX .
COBMECTHOIO TPHHSTHSA pelueHuii: (GOoKyC-rpynmbi:

CTOPOH,  3aMHTEPECOBAHHbIC ~ CTOPOHBI ~ =
i cxeMbl [peaocTaBIcHus 00paTHOH CBS3H
IEHCTBYIOT HE3aBHCUMO

CotpyaauyectBo:  JIBYXCTOpOHHEE — WIH _ :
CoBMecTHBIE TIPOEKTHI; COBMECTHBIE MNPEANPUATHI.

MHOTOCTOPOHHEE B3aMMO/ICHCTBHE:
. TIapTHEPCTBO; COBMECTHBIE WHHIMATHUBLI
COBMECTHOE HapallMBaHUE OIbITa U 3HAHHH,
3aMHTEPECOBAHHBIX CTOPOH

MPUHATHE PeIleHHH U Mep

[IpemocTaBiieHHE MOJTHOMOYMH
3AUHTEPECOBAHHBIC CTOPOHBI (eciH
[PUMEHUMO)  [PHHAMAIOT  Y4acTHe
yIpaBJIeHHH

Uurerpaius BOIPOCOB B3aUMOICHCTBHA C
. 3aUHTEPECOBAHHBIMM  CTOPOHAMHM B yNPABICHHE,
CTpaTeruio U ONePalMOHHYIO JIEATCIEHOCTD
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[Ipunoxenue 3
k Kojiekcy KOpnoparusHoro
yrnpasjicHHs

Kiaaccndpuxkanus KATErOpHii H ACHEKTOB yeToiiynBOro pasBHTHS

Kareropus

DxoHOMHUESCKAs

JKoJIOTHYECKAas

CouuansHas

ACMEKTHI

IYKOHOMHYECKAs pPe3ybTaTHBHOCTD. (pUCYTCTBHE HA PbIHKAX: HenpaMbIe
HKOHOMMYECKHE BO3IEHCTBIS: TPAKTHKH 3aKYTIOK

Marepuasbl: dHEprus: BOJA: GuopasHooOpasue: peIGpOCHI: cOPOCHl M OTXOBL:
NPOAYKIMS M YCIyru: COOTBETCTBHC TpeGoBaHMAM; TPAHCHOPT: 00IIad
nH(OpPMAITHS; YKOJIOTHIECKas OHEHKa MOCTABIIMKOB: MEXAHHIMBI 11012491 KaI00bI
Ha HKOJIOTHUECKHE NMpoOsIeMbI

[IpaKTHKa TPY/JA0OBBIX OTHOLICHHH H JOCTOMHDBIH TPY/, BKJIKOYAIOT, B TOM HIHCIIE,
[OCTABILMKOB, MEXAHU3MBI 110/(a4# Ka100 Ha NPAKTHKY TPY/IOBbIX OTHOLIEHUH

[lpapa vue/iOBeKa, BKJIIOHYAOT, B TOM YHCIC. WHBECTHLIMH, HEJOMYyIIEHHE
JMCKpUMHHAIMH, CBOOO/LY acCOLHAlMK 1 BC/ICHHA KOJIJICKTUBHBIX [1EPETOBOPOB.
NETCKHM  TPY. HpHH}"ﬂHTE:!hIlblﬁ W o0sizaTenbHBIA  TPYA.  NMPAKTHKY
oBecrieyeHHs 0E30TIaCHOCTH, TpaBa KOPEHHBIX H MATOYHCIIEHHBIX HapOJI0B.
OLIEHKY COOJIFOJICHHS [TOCTaBLIMKaMH 1PaB qeI0BEeKa. MeXaHW3Mbl 110/1a4H Kanob
Ha HapyllICHHE MpaB 4€10BeKa

[IpenpusiTHE, BKIIOYACT, B TOM 4HCIIC, MecTHbIE co001eCTBa, [POTHBOICHCTBHE
KOpPYTLAH, IOCy1apcTBEHHYTO MOJMTHKY. HE NPENATCTBOBAHHC KOHKYPEHIIHH,
cooTBeTCcTBHE TpeDOBaHUAM, OLCHKY BO3CHCTBHS MOCTABUIMKOB Ha 00I1IECTRO,
MexaHH3Mbl 10]1a4H Kan00 Ha BO3ICHCTBHE Ha 00111ECTBO

OTREeTCTBEHHOCTh 33 TPOJYKIIHIO BKIIOHACT. B TOM UHCIe. 3/I0pOBbC H
Ge3onacHoCTh norpeduTesis, MapKupoOBKY MPOAYKIHK W YCIYT, MapKeTHHTOBBIC
KOMMYHHKALIUH, HEMPHKOCHOBEHHOCTD qacTHON  JKM3HM  TMOTpEOMTEIA,

coOTBETCTBHE TPEOOBAHHAM
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