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Oomue noaoKeHHn

. Kagposas nosmruka KITI na IIXB «[Tonuknuauka N3 r.?wuﬁaf'rj.:'aaw (nanee -
[Tpennpustue) (nanee — Kaaposas [IOJIMTHKA) oOmnpejenseT TMOAMTHKY B 00JacTH  yIpaBICHHA
yenopeueckuMH pecypcamu. Kaaposasd TONHTHKA peaiusycrcs B CTPOrOM ~ COOTBETCTBHH C
TpebGoBaHHsMH 3aKOHOAATE/ILCTBA Pecnybnuku Kazaxcrad U BHYTPCHHHMH aKTaMH [IpeanpusaTus.

2. llenpio KaapoBoi nonuTukH llpeanpuaTus ABJIACTCA 3 eKTHBHOE YNPABJICHUE WM Pa3BATHC
qenoBeuecKkoro KamuTana [IpenpusTHS, TOJUIep)KaHHe Ha ONTHMAILHOM  ypOBHC YHCJICHHOTO H
KAueCTBEHHOr0 cocTapa pabOTHHKOB, HX [MPO(ecCHOHATLHOE H COLMAILHOC pasBUTHE, a TaKKe
pa3yMHOE COYETAHWE MPOLECCOB OOHOBIEHHS H COXpaHEHHs [EpCoHAA. crI0cOOHOr0 Ha BHICOKOM
npodecCHOHAIBHOM YpoBHE oO0ecrneyuTh PpeIIeHHE CTpaTerrnyYecKuX 3aja4d, TMOCTaBJICHHBIX MCPCH
[Ipennpugaruem.

3. KimouesbiMu nippopuTeTtaMy KajgpoBoi MOJTHTHKH ABISIOTCH:

| ) mpuBlIeYeHHE, Pa3BHTHE U YepiKaHHe BRICOKONPOdecCHOHAIBHBIX paDOTHHKOB:

2) BHEJIpEHHE MEPEI0BLIX METOJIOB YIpaBJICHHUA EPCOHAIIOM, cO3/IaHHe
B [Ipeanpusitue >pPeKTHBHOIO 110/1pa3aeieHus no padboTe ¢ nepcoHaIoM;

3) ynpagiieHHe KOMaH/10H BBICOKONOTEHHAIBHBIX padOTHHKOB [ Ipe/tnpuaTus;

4) nojyiepikKa HHHOBaLKH U npeocOpasosanui B lpeanpusarue;

5) co3nanue M BbIpabdOTKa  COBMECTHBIX  LIEHHOCTEH, COLIMAlbHBIX  HOPM,  [paBHIL
periaMeHTHPYIOINX [T0Be/leHHe paboTHHKA,

6) MOBBILIEHHE MOZMTUBHOTO KMHJDKA H JI0BEPHS MAPTHEPOB K [[peanpusaTHiO.

4. Jlns QOCTHKEHHUs TTOCTAaBIEHHOM Lenu I1peanpusTie peiact CIe/IyIomHe 3a/1auM.

1) MpOBOAMTL TIIAHOMEPHYIO paboTy, HaNpaBJICHHYIO Ha MOUCK, TPHBJIEUEHHE. Y/ICPKAHHC H
NMoBbIIEHHEe MPOGECCHOHATPHOTO YPOBHS JTyHLIMX B CBOCM HAllpaBJICHHH NESTENLHOCTH CIIELHAIMCTOB,
oGecreyeHue BO3MOMKHOCTEH 1 OBICTPOro U CTadHIbHOTO po)eCCHOHANTBHOI0 POCTa HHUAIMATHBHBIX H
TBOPYECKH MBICIISIINX PaOOTHHKOB!

2) copeiicTBOBATh AjaNTalli¥ BHOBb MNPHHATHIX pabOTHUKOB B CiKaThle CPOKH. TEM CaMbIM,
croco0cTBYS 3P PEeKTHBHOMY MCIOIB30BAHHIO HX npodeccnonanbHOro ¥ TBOPUECKOro NOTCHIMAIA.

5. Kagposas TOJWTHKAa peanusyeTcs wHepe3 yMpaBjicHHE orHomenusmMu Pabotonarens ¢
paboOTHHKAMH M Pa3sBHTHEM MEpcoHata, KOTOPOE coyetaer B cebe cHCTEMY BHYTPUKOPMOPATHBHBIX
OTHOIIEHHI ¥ CHCTEMY B3aMMO/IEHCTBHUS C BHEITHHMH CTPYKTYPaMH.

6. YnpapleHHe OTHOLUCHHAMH M Pa3sBHTHE mepcoHaja OMMpacTcs Ha aAMHHHCTPATUBHBIC
(puKa3bl, pacropsuKeHHs, MOJIOKEHHA O CTPYKTYPHBIX MOJpa3fieIeHHAX, JOIKHOCTHBIC MHCTPYKLIHH,
peryiaMeHT paboThl, H T.II.), SKOHOMHUCCKHUC (MaTepHasibHOe CTUMYIHPOBAHHE, CTPAXOBAHHE, obyueHHe),

7. ConnanbHO-TICHX0I0THYECKHE (MCUXOJIOTMYECKHI KIMMAT, yCTaHOBJICHHC DﬂpEﬂEJ[EEHbIK
[IpaByJI MOBEAEHHUS, CIIOCOOBI HeMaTepHalbHOW MOTHBALINH, KOpMOpaTHBHAS KyJIbTypa) METO/bI PabOTEI,
MCIOJB3Ys WX B cOaaHCHPOBAHHOM KOMILICKCE.

8 Paborojare/ib CTPEMHTICH K YCTAHOBICHHIO C KaK/bIM paGOTHUKOM MOCTOSIHHBIX TPYAOBBIX
ormomtenuil, OCHOBAHHLIX HA TPUHIMNAX COIMATBHOIO MNapTHepCTBa C cobnrogennemM TpeOoBaHHH

TPYJ0BOTO 3aKOHO/IATE/ILCTBA U BHYTPEHHUX akTOB [ IpeanpusTus.

9. PaboTojaTel b OTBETCTBEHEH 3a NPABUILHOE IIOHHMAHKE, MOUIEPIKKY U peain3aiuio Kaapopok
MOJMMTUKH H, B CBOIO ouepe/ib, HaaeeTcs Ha MOHMMAHHE M OTBETCTBECHHOCTH CO CTOPOHBI KaKI0TO
pabOTHHKA.

1. KioueBbie TepMHHDI

K roueBble TEPMHHBI, HCITO/Ib3YEMbIE B HACTOALIEM JTOKYMEHTE!

1) aganTauus nepcoHaia — HHGOPMaIMOHHAA W NICHXOJIOTHYECKas NOUIEPKKa BHOBb IPHHATOTO
pabOTHUKA C LeJIbI0 MAKCHMAIBHOTO COKpAILEHHs MEPHOIA ero MPUBbIKAHHUS K HOBBIM YCJIOBHAM TPY/la M
crocoOCTBOBAHKSA HAXOXK/ICHHS CBOEro (pyHKIIMOHAIBHOIO MeCTa B TPYA0BOM KOJUIEKTHBE:

2) HHTEIEKTYAIbHEIH KalHTA)l — HHTeJUIeKTYalbHas COOCTBEHHOCTh 1 HE/I0BEYECKHE aKTHBL

3) Kaapopasi TONMTHKA — LEJNOCTHAas U OOBEKTHBHO O00YCJIOBJICHHAs CTPAaTCrus paboTel ¢
[IEPCOHATIOM, O0BEIMHSIONIAs PA3IMYHbIE TIPHHIHIBL, (POPMbI, METObI M MOJIENIH KaIPOBOH paboTHI;



4) Ka/IpoBpIi NOTEHLMA!l — COBOKYIHOCTh CHOCOUGHOCTEH Bcex paborHukoB [Ipenmpustus,
HallpaBJiCHHAA Ha pellleHHe CTpaTerHvYecKuX H TakTHYeCcKHX 3anay [ Ipeanpusarus:

5) KopriopaTHBHAs KyJbTypa — CHCTEMa KOPMOPATHBHBIX LEHHOCTCH. CTHIIA pﬂﬁﬂ'l‘hl H HOPM
[oBeIeHH s, pasjiesiemas DoabUIHHCTBOM paboTHUKOB [Ipeanpustus:

6) olleHKa mepcoHana — Mpolecc onpeneneHus PPEeKTUBHOCTH ICATCIBHOCTH pabdOTHHKOB B
peanuzanuu 3anau [peanpusitus ¢ Uensio MoCae10BaTEALHON0 HAKOIICHU A HHGopMalKH, HCOOX0MMO#H
I IPUHATHSA AAMUHHCTPATHBHO-Ka/POBbIX PEIICHMI;

7) conMaibHOe TAapTHEPCTBO — CHCTEMA OTHOLIGHHWH W MeXaHHW3MOB. HallpaBJIEHHLIX Ha
obecneyeHHe  COIJIACOBAHWM  HMHTEPECOB  MPEJICTABHTENISAMH rocyaapcrsa,  [pPeJACTABUTEISAMH
paboToaarens U pabOTHHKOB;

8) yenoBedeckuil KanmWMTal — 3arMac 3HAHWH, HABBIKOB. CIIOCOOHOCTEH. MCHXOIOTHYECKHE
OCODCHHOCTH W JIpyTHE KayecTBa pabOTHHMKOB, CYHICCTBYIOLLME B BHJIE CKPBITOI'O [MOTEHIHAJA,
HEIOCPE/CTBEHHO HE

9) npuHa/UIeKAIIMEe KOMIAHHH, W pealM3yeMble B IIPOLECCEe TPYIOBOH HEATENHHOCTH MWIIH
MPOSIBJIsIEMbIE PAOOTHHKOM B 3aBHCHMMOCTH OT CTENEHH €0 MOTHBHPOBAHHOCTH.

2. OcnoBubie npunnunsl Kaaposoii noaurukn

10. OcHoBupiMu npunuunavu Kaaposoii nonutuku [peanpusatus apisioTes:

1) no3uIMOHNpOBaHHE TNepcoHala Kak HauboJiee IEHHOTO aKTHBa, KOTOPhIM pAacIojiaraeT
[IpeanpusaTve M MHBECTHLMH B «YEJIOBEYECKHil KaruTan» SBAAIOTCS HAMOOICE HANEKHBIMH, SBISACH
pynpamentom aearensHoctu Ipeanpusrus:

2) BKIIIOYEHHE B IIPOLIECC YNPABICHUS OTHOLICHHSAMM W Pa3sBHTHEM BCEX PYKOBO/ISAIINX 3BCHHEB
(IMHEHHBIX PYKOBOAMTENEH W T.[.), COBEPLICHCTBOBAHHE CHCTEMBI OOYYEHHS PYKOBOSILETO 3BEHA
NpHHIMIIAM H METOJaM YIpPaBJeHHUs OTHOLUEHHAMH, JajbHelinas pa3padoTka MeTOAMYECKUX YKa3aHHH
110 paboTe ¢ MePCOHAIOM JUIS PYKOBOJMTENEH BCEX YPOBHEIH;

3) ennctBo  KazgpoBod noJMTHKM TIpH  opranusanuu  paboThl ¢ MEPCOHAIOM BO  BCEX
MOJIpas/IeyieHusIX, JOCTYNHAs eJMHas TEPMHUHOJOIHS, OTKPBITOCTh M TOHATHOCTH TEXHOJIOTHMH H
MEpPONPHATHH YIIpaBIeHHs OTHOLIEHHAMH JUISl BCeX pabOTHUKOB;

4) noadop, paccTaHOBKa W BBIABHXKEHHE KaApOB MO MPO(ECCHOHATbHBIM, JICJIOBbBIM,
HPABCTBEHHBIM, ICHUXOJOIHYECKHM KayeCTBaM C HCIOJb30BAHHUEM COBPEMEHHBIX TEXHOJIOTHH, B TOM
YHCJIe KOHKYPCHOI0 0TO0pa M 00BEKTUBHOM pery/ispHOH OLEeHKH I1epcoHaIa;

5) pasyMHO€ CoYeTaHHe BHYTPEHHEr0 KaJpOBOT0 pe3epBa M BHEIIHHUX PECYpCOB TPH 3aMelIeHHHU
BAKaHCHH, IPHMEHEHHE IIPAKTHKM B3aHMOOOMEHa pabOTHHKOB MEXKIY 3BEHBSIMH VIIPaBJICHHS.
OOHOBJIEHHE KaJIPOBOrO cocTaBa ¢ obecneuyeHHeM MPeeMCTBEHHOCTH., KAYeCTBEHHOE MHTEIICKTYaIbHOe
pa3BHUTHE NepcoHaa;

0) obecrieyeHHe ONTHMAIBLHOH 3aHATOCTH PabOTHUKOB, MAKCUMAIBHOTO MCIOJIB30BAHMA ONBITA U
HMHTE/UICKTYaIbHOIO MOTEHIMAa YEI0BCYECKMX aKTHBOB, Y(P(eKTHBHAd opraHuszauus H odecreueHue
0€30IacHOCTH TPY/a;

7) obecnievenue ycnoBui s npodeccHOHATbHOrO pocTa pPabOTHHKOB, Pa3BHTHE CHCTEMBI
MOTHBAllMH BBICOKOH [IPOU3BOJIUTENBLHOCTH TPY/1a;

8) mojuiep:kanue ONaronpHUATHOTO [MCHXOJIOTHYECKOTO KJIWMara B TPYIOBOM KOJUIEKTHBE
[IpeanpusTus:

9) nanbHejilnee pa3BUTHE CHCTEMbI COLMAILHO-TPYAOBBIX [PaB M rapaHTuii, cnocobeTByIOLIEi
(popMHpOBaHUIO CO3HAHUA KOPIIOPATUBHON CIUIOYEHHOCTH W MPHHAUICKHOCTH K €HHOMY KOJIJIEKTHBY
[ Ipeanpusdarus:

10) nnaHoMepHOCTh B YNpPaBI€HHH OTHOLIEHUSAMH HA OCHOBE MOCTAHOBKH KOHKPETHBIX I1€JIeH 110
HalpaBJICHUAM JIEATE/IbHOCTH, SABJIAIONIMXCA COCTABHOW dacThlo OOMIEH CTparerud IO pa3sBHTHIO
nepcoHaa;

11) MaKcuMasbHOE BHE/IPEHME COBPEMEHHBIX TEXHOJIOTHI [0 YIPABICHHUIO [EPCOHAIOM,
aBTOMAaTH3alHsl IIPOIECCOB YIPABICHUS OTHOIIEHHSIMH;

12) npakTH4eckass peaju3alMs  NPHHLUMIIOB  COLMAIBHOTO MApTHEPCTBA M B3aHMMHOM
OTBETCTBEHHOCTH CTOPOH BO B3aHMOOTHOILIEHHAX My paboTtonaresieM U pabOTHHKAMH



[3) tunamuyHoe Pa3sBUTHC CHCTEMBbI YIPaBJIECHHS OTHOLUCHHAMH. A1CKBATHO KOPPHIHPYEMOH ¢
AOJITOCPOYHBIMH HHTepecamu [Ipennpusrns.

3. KopnopatusHbie nenHocTs H KoMnereHmus PadoOTHHKOB

1. Ilpeanpustue B  OTHOWIEHHH nposejaenusa  Kanporolt  noawtuku PYKOBOJICTBYETCH
CHACAYIOIHUMH OCHOBHBIMH KOPIIOPATUBHBIMH LEHHOCTIMU:

I) mobpocosectnoe  BrimonHenue PabOTBI  KaKIBIM  COTPYIHHKOM. BBIpaXKarouieecs B
dpdexTuBHOCTH MX TPy A:

2) llpennpusitue crpemutes Co31arb aTtMochepy, B KOTOPOH Kajk (blii COTPYAHHK HMeeT
BO3MOXHOCTE MPEUIOKHTD HOBBIE HJIEH. TOTOBEIE PCLICHHA, KOTOpPBIE IO3BOJIAT YCHIUTh W YKPENHTE
SaMHTCPCCOBAHHOCTD K fedrensHocTH [peanpustus.

3) B3aUMOBBIpYYKa, yBaKeHUe APYT K JPYTy, K 3aHHTEPECOBAHHBIM JIHLAM M Ilpeanpustus B
LETOM,

12. Ina  aktuBHOro pocra [Ipennpusitis  HyxHbI paboTHHKH, o6GnanaoiHe CHCYIOLTHMH
KOMIICTECHIMAMH - NPODECCHOHAIH3M. MOTHBHPOBAHHOCTb, JIOSJIBHOCTb, HAUGICHHOCTL HA pa3BUTHE,
CIIOCOOHOCTh MPHHUMATE pPereHus | YMEHHE I'PAMOTHO OpraHnu30BaTh pabounii nporecc.

S. basoBbie nanpasienusn Kanposoii nommruku u
OCHOBHBIC HHAMKATOPBI Y pexTrBHOCTH Kanposoii mosmruky

[3. basoBbIME HanpaBnenusmu Kanposoii nonuruky ssnsiores:

I) coBepmencTBoBanue opranmzanmonHoii CTPYKTYpsl. Ilnannposanue, moabop u paccranoska
Ka/JpoB

2) o0yueHue, NOAroTOBKA U [IEPENOJIrOTOBKA MEePCOHANA;

3) cosznanue KaJpoBOro pe3epna;

4) pazpaboTka M BHEIPEHHE CHCTEMbI YNPaBJICHHA PE3yJIbTATHBHOCTBIO M  MOTHBALIHH
pabOTHHUKOB:

5) GopMHpOBaHHE KOPIHOPATHBHOI KYJIbTYPBHI.

[4. OcHoBHbIE HHAMKATOPBI 3B PeKTURHOCTH Kanposoii mosnmruku:

1) IIpoussoamtensHOCTb U IPHOBLILHOCTS TpY/a;

2) DKOHOMMYECKas 100aBIeHHAS CTOUMOCTS Ha | (onHoro) padoruuka:

3) Pacxonsl Ha nepconan:

4) Tekydects Kanpos:

5) Texyuects paGoTHuKOB cpeu PYKOBO/IALIErO COC1aBA;

6) llokasarens craGuibHOCTH [lepcoHana;

7) Y 10BI€TBOPEHHOCT epcoHara.

15. 3apaun HanpapieHus «CoBepIlleHCTBOBAHKE OPTraHU3AMOHHO CTPYKTYphbl. [lnanupoBanue,
TO00p M paccTaHOBKa KampoBy:

8) perynsipubiit ananus opranmsammoHHOk CTPYKTYPBI € LEIbI0 O0eCneYeHHss COOTBETCTBHS
CIPATCTHYCCKUM LM M 3a/a4aM, YETKOro pasjiesneHus (yHKIuii CTPYKTYPHBIX [OJpazieNeHuii u
00sA3aHHOCTEl pabOTHHKOB. YPPeKTHBHOI IeATeIBHOCTH PaBOTHHKOR:

9) pa3paboTka M COBEpIIEHCTBOBAHHE KBATM(DUKALMOHHBLIX TpeGoBaHuil K paboumm MEcTaM,
Npoh U KOPIOPATHBHBIX KOMIIETCHIHIA;

10) yny4menue xagectBa paboTh:

11) ananu3 coorBercTBus IPO(ECCHOHANBHON KOMIETCHTHOCTH M KOMIIETe il pabOTHUKOB
TpedoBaHUAM pabounx Mecr:

12) ananmms u yver crenmenn obecrieqeHHOCTH KaJ(paMil TI0 KJTFOUEBBIM T0JKHOCTHBIM TTO3HIIHSIM:

I3) nouck u  orGop BBICOKOKBAIH(DUUMPOBAHHBIX CHELHATHCTOR HA OCHOBE KOHKYPCHBIX
npouenyp;

14) ayrcopcunr.

16. OcHoBHBIE HHAMKATOPBI dpdexruBHoCcTH ([Inanuposanue., 000 M paccTaHOBKa KalpoOB»:

|) BpeMeHHOI nHauKaTop: BPEMA Ha 3aM0JIHEHHE OJHOMH BAKAHCHH:



2) KAYeCTBEHHbIH HMHIUKATOP: KOAQDHIHEHT BLIOBITHS KAaJpOB B TeueHHe I[EPBBIX IM0JIrojaa
pabOTEL.

17. 3anaun nanpasjienns «O0yyeHue, MoAroTOBKa M [epenoAroToBKa rnepcoHaa.

1) nepexo/1 OT 0OPBIBOYHOIO NOBBILCHHA KBaTU(HUKalHH paDOTHUKOB K CHCTEMHOMY 00y4EeHHIO,
HarpaBJICHHOMY Ha peayIH3allHio CTpaTerH4CCKHX sanay [peanpusTus:

2) nosbillicHUE KauecTBa YCIIYIH,

3) opraHu3alisa CeMHUHAPOB, TPEHHHIOB, MAaCTEP-KJIaccoB JUis pabOTHUKOB KaK 3a pyOeKoM, TaK H
C MpHBJIEYEHUEM HHOCTPAHHBIX KOHCYJIBTAHTOB;

4) co3naHMe KOPIOPaTHBHBIX Y4eOHBIX LEHTPOB C LEJbI0 ICHCPAUMH M TPAHCIAIHH OlbITa
uyTpu [Ipeanpusarus.

18. OcHoBHble WHIMKATOPHl 3(¢exTuBHOCTH «OOydeHHe, TMOArOTOBKAa M MEPErnoaAroToBKa
repcoHanan:

1) npoueHT pabOTHUKOB, OXBAYEHHBIX CHCTEMOM 00yUYeHHs B TCUCHUE rO/A;

2) 3aTparel Ha oOyueHue 1 paboTHHKA B TOJ;

3) NOBBILICHHE MPOM3BOAMTENLHOCTH TPY/AA 32 CUET MCMOJIb30BaHHA PaDOTHUKAMH MOJIYYCHHBIX
HMH HOBBIX 3HAHHH;

4) IpONEHT 3aTpar Ha OOYYEHHE, MOJNOTOBKY H MEPEHOATOTOBKY OT on1a onyaTel Tpya:

5) BO3BpPATHOCTH 3aTpaT Ha 00yyenue (pa3paboTKa HOBBIX TEXHOJIOTHHM).

19. 3apauu nanpasnenus «Co3laHHe KaJpOBOTO pe3epBay:

1) co3manne U pazBuTHe Da3bl KaIpoBOIo pe3epsa;

2) pa3paGoTKa KpUTEpHEB OLIEHKH | OpraHu3auus 0T60pa padoTHHKOB C BLICOKHM HOTCHIIHATIOM;

3) paspaboTKa M peanu3alus WHAHBHAYAIbHbIX [TAHOB Pa3sBHTHA pabOTHUKOB, COCTOSILUX B
KaJIpoBOM pe3epBe:

4) pazpaboTka W peajM3alis CUCTEMbl POTAIlHH H 3aMCLICHHA [MO3MLIMH, MOTHBALMA IpolEecca
poTanue pabOTHHUKOB, COCTOALINX B KaJPOBOM PE3EPBE.

20. OcHoBHble HHHKaTOph! 3 dexTHBHOCTH «Co31aHHE KAJPOBOrO pe3epBay.

1) NpOLIEHT BakaHCHi, Ha KOTOpbie (POPMHUPOBAICA KaJPOBLI  pe3epB, 3aMOJIHCHHBIX
pabOTHUKAMH, BXO/IALIMMH B Ka/IpOBBIH Pe3€pB;

2) TEKY4YeCTh CPEIH Pe3epPBUCTOB.

21. 3anaun Hanpapienus «Pa3paboTka H BHEJAPEHHE CUCTEMbI YTNIPAB/ICHHUS PE3YJIbTATHEHOCTHIO 1
MOTHBALMK pabOTHHKOBY:

1) Bueapenue 3QdexTUBHON U MPO3PAYHOH CHCTEMbI BO3HAIPAK/ICHUA, OCHOBaHHOW HA YPOBHE
KBaIA(UKALMH, KOMIIETEHTHOCTH W pe3yJIbTaTHBHOCTH pabOTHHKOB;

2) pa3paboTKa OCHOBHBIX HH/IMKATOPOB 3((eKTUBHOCTH JICATEILHOCTH JUIA piijla MO3ULHH:

3) BHEpEHHE MOHHTOPUHIA M KOHTPOJS BBINOAHCHHS MOCTABJICHHBIX 3a/1at H Lesei, CUCTEMBI
OLIEHKH Pe3yIbTATHBHOCTH JSSTEILHOCTH paOOTHUKOB!

4) ananu3 pbIHKa TPYIa OTHOCHTE/IBHO 3apabOTHBIX 11T M TEHICHUHH €ro IBHKCHUA:

5) pazpaboTKa W COBEPIICHCTBOBAHHE CHCTCMBI MOOIIPEHMI, NPUBA3AHHOH K JOCTHKCHUAM
paOOTHUKAMH ONIPEJIENIEHHBIX Pe3yTbTaTOB JICATEIBHOCTH:

6) obecreueHHe COLMAILHOMN 3aluThl PAOOTHHKOB;

7) obecneyeHne BO3MOKHOCTH NPo(eccHoHalbHOro, KaphbePHOro M JIMIHOIO pOcTa paboTHHKaM.

22. OcHoOBHBIE HHAMKATOPB! >QdekTBHOCTH «PaspaboTka ¥ BHEAPCHAE CHCTEMBI YIpaBJICHHA
pe3yIbTATHBHOCTBIO M MOTHBALMH PAaDOTHHKOBY:

1) npoleHT NO3ULKMii, OXBAYCHHBIX OCHOBHBIMH HH/IMKATOPaMH b PeKTHBHOCTH;

2) MIPOLEHT PaGOTHUKOB, PETYISPHO MOTYYAIOMHMX OLEHKY CBOCH NeATEIbHOCTH:

3) VJIOBIETBOPEHHOCTL CHCTEMOH OTIIAThI TPYAAQ.

23. 3anaun HanpaeiaeHus «PopMHUpOBaHUE KOpPIOPaTHBHOM KYJIbTYPbIY:

1) mpoBeieHue COLHAIBHO-TICHXO0JTIOTHYECKHX HCCJIeJOBAHUH (aHKETHpPOBAHHE,
WHTEPBbIOMPOBAHHME, WHIMBHU/IyallbHASA TICHXOJIOTHYECKasA AHarHoCTHKa COTPYIHHKOB);

2) co3laHie | Pa3BUTHE KOPIOPATHBHBIX LUEHHOCTEH U COLMAIBHBIX HOPM, PErIaMEHTHPYIOIIHX
nopegaenne pabotHuka [lpexanmpustua, pa3paboTka TpaBHII KOPIMOpPaTHBHON KOMMYHHKAUHWH W
KOPNOPaTUBHOTO CTHJIA,



3) MpOBEJIEHHE OpraHu3allHOHHBIX MEpONpPHATHH, B TOM YHCIIE MpoBIeMHO-1EOBBIX COBEIIAHKH,
YCHITHBAIONIMX KOMaHIHYIO paboTy, TepPIHHMOCTD. CIUTOYEHHOCTD. TCUXO0JIOTMYECKH KOM(QOpPTHYIO H
TBOPUYECKYIO aTMOchepy B TPYAOBBIX KOJUICKTHBAX:

24 OcHoBHOM  uHauKaTop  A(QQexTHBHOCTH  BBIIOJHEHUA  3adtiu «PopMHpOBAHHE
KOPMOPATHBHON KYJIBTYPBI»: YIOBIETBOPEHHOCTH MEPCOHAIIA.

25. JIOKYMEHTBI, MPUHATHE KOTOPHIX HEOOXOAMMO B LEIsX peajiM3alih KanapoBoil MOJIHTHKH
PEryJIHPYIOTCS BHYTPEHHUMH aKTaMu [Ipeanpusrus.

6. Co3aanue H NOJEPKAHME OPraHH3auHOHHOTO0 nopsiaka B [peanpusrue

26. BaykHeiliiM  YCIOBHEM JIOCTH)KEHHS CTPATErMYeCKHX — LejeH [Ipeanpusatusa ABJIAETCH
0e3yc10BHOE BBIMOJHEHHE BCEMH COTPYAHHKAMH CBOHX JOJIKHOCTHBIX o0sa3aHHOCTEH, CcOOMOJICHHE
TPY/0BO, MPOUIBOJICTBEHHOM H TeXHOJOrHYecKol MAUCLMIIIHHBIL, TpeboBaTeIbHOCTh PYKOBOIUTENEH
K MIOMIHHEHHBIM, 6e3yCII0BHOE BBITIONHEHNE MOIYNHEHHBIMU PACTIOPSIKEHNH, yKa3aHWil W MOCTaBJICHHBIX
PYKOBOJUTEIAMHA Pabo4nX 3a/laHUH. OCHOBOH MCIOJHUTEILHOCTH SIBJISETCA OPraHH3allMOHHbIH MOPAIOK
B [lpeanpusitie, KOrJa COTPY/JAHMKH 3HAIOT H BBUIOJIHAIOT CBOM JOUKHOCTHBIC 00513aHHOCTH,
3aguKCHpOBaHHbIe B IODKHOCTHBIX MHCTPYKLHAX, PYKOBOJHUTEIH HECYT OTBETCTBEHHOCIL 3a MPUHATEIC
pelIeHns B paMKax CBOEH 30HbI OTBETCTBEHHOCTH.

27. [lpaBuia MPOH3BOJCTBEHHOIO TIOBEJAEHUA PEITIAMCHTHPYIOTCA [Ipapunamu BHYTPEHHETO
TPYIOBOrO pacropsi/ika, THIECKHE HOPMBI JEJIOBOTO TOBEACHHS B [Ipennpusitie perJaMCHTHPYIOTCH
[TpasunaMu ciykeGHONH STHKH padOTHUKOB, JIOJDKHOCTHBIC 00s3aHHOCTH, ITpaBa i OTBETCTBEHHOCTD

28. pernaMeHTUpYIOTCS B TPYJIOBBIX J0r0BOpAX, JOKHOCTHBIX HHCTPYKLHAX. MOJIOMKEHHUAX H
periamenTax lIpenpHaTus.

29. Ecniu opranu3aiMOHHbIH MOPS/I0K SABJISETCS OCHOBOH ACATEIRHOCTH [MpeanpusThs, TO 1100bIE
HApyLIEHHs JAHHOTO MopsjaKa OyayT pacCcMaTpHBaTbhCs Kak Cepbe3HbI MPOCTYNOK, MOJICHKAIIMH
COOTBETCTBYIOIIEMY HAKa3aHMIO KaK KOHOMHYECKOTO, TakK H aIMAHHCTPATHBHOTO XapakTepa.

7. 3JarII0UHTEIbLHBIE N0J0KCHHH

30. KajpoBast nonutuka, npoBomumas B Ilpeanpustue, npussaHa YKpEnuTh yBCPCHHOCTD
paGOTHHKOB B BOCTPEOOBAHHOCTH CBOET0 TPY/a, CIPABE/VIMBON OUEHKE ACATCTLHOCTH LA obecneyeHus
J0FOCPOYHOTO BBLICOKOTO SKOHOMHMUYECKOro notenuuana lpeanpusaTus, COXpacHus 1 MPUYMHOKEHHS
ero WHTE/UIEKTYAIbHOTIO KanuTana.
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