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1. O0uHne mMoJI0KEeHU

1. KagpoBast TONUTHKA KOMMYHAIBHOTO TOCYAaPCTBEHHOrO NPEIIPUATHA Ha mpase
wossiicrBenoro Bemenms «[laBmomapckuit obmactHoW LIeHTp HCHXHYECKOrO
3gopoBes» (manee — Ilpeanpusitre) (manmee — KapmpoBas TIONMTHKA) OMpENENSET
MONMTHKY B OOJIACTH YNPABIECHUS YeJOBEUECKUMH PECypcaMu. KajpoBasi HONUTHKA
peanusyercs B CTPOrOM COOTBETCTBHU € TpeOGOBaHUAMH 3aKOHOIATENLCTBA
Pecrry6muku Ka3axcTan v BHYTPCHHHMH aKTaMU [TpeanpHuATHs.

2. Llensto kampoBoil monuTKY [IpeanpuaTyhs sBAsSeTCA >¢deKkTUBHOE yNpaBlieHHe U
pa3sBuTHe dYenoBedeckoro xamurana IlpeanpusTus, MOAACPKAHUE HA OIITAMATbHOM
ypOBHE YHCICHHOTO U Ka4eCTBEHHOTO COCTaBa paGOTHHUKOB, UX IPO(YECCHOHANBHOE U
COlMAbHOE pPa3sBUTHE, a TAKXe pasyMHOe COvYeTaHue MPOLECCOoB OOHOBJICHUSI U
COXpaHeHWs [EePCOHATa, CIMOCOOHOro Ha BBICOKOM npoecCHOHANBEHOM ypPOBHE
06eCednTh PelIeHHE CTPATeTHYECKHX 3a/lat, OCTABICHHBIX IIEPE] [IpennpusiTHEM.
3. KiroueBsIMuU puoputeTaMu KagpoBoil MOTUTHKH SBJISIOTCA:

1) npuBNeYeHye, Pa3BUTHE U yISPKAHUE BBICOKOITPO(ECCHOHABHBIX PaOOTHUKOB;

2) BHeApeHHe TepeloBBIX METO/IOB YIIPABJICHHUS IEPCOHANIOM, CO3/AHIC

B [Tpeanpusitud 3QPEeKTUBHOTO MOAPA3ACICHHUS IO paboTe ¢ IepCOHAIOM;

3) ynpasiieHre KOMaHIO! BBICOKOTIOTEHIIMAIBHBIX paboTHUKOB LIpenpusThs;

4) moaiepKKa HHHOBALMIT 1 TTpeoOpasoBaHui B [pennpusrue;

5) cosmande W BBIPaOOTKA COBMECTHBIX [JeHHOCTEH, COLIMANBHBIX HOPM, IpaBHIL,
periiaMeHTHPYOIIUX TIOBeIeHHe paOOTHUK;

6) IIOBBIIICHHAE IO3UTHBHOTO MMUJIKA U IOBEPHS ITAPTHEPOB K [IpennpusTUIo.

4. JIns DOCTIDKEHNA TIOCTaBlIeHHOH e [IpeanpuaTyie pelaeT Ceyiolue safatm:
1) IpOBONMTH ILUIAHOMEPHYIO pabOTy, HANpaBICHHYIO Ha IIOHCK, [PUBJIEYEHHUE,
yIepKaHde ¢ IOBBIIICHHE NPO(PECCHOHANBHOTO yPOBHA  JIyHIIHX B CBOEM
HaIIpaBJIEeHUH JeSTENbHOCTH CHELHUAINCTOB, obecIiedeHHe BO3MOXKHOCTEH [UIs
6BICTPOro M CTaGMIBHOTO NMPO(QECCHOHATBHOTO pOCTa MHANMATHBHBIX H TBOPUYECKHU
MBICIISIHIUX paOOTHUKOB; ‘

2) cojeiicTBOBAaTh aJanTaLM{ BHOBb NMPHHSITHIX pabOTHMKOB B CXKaThle CPOKH, TEM
caMbIM, Crioco6cTBYs 3(pdeKTHBHOMY HCIIONL30BaHUIO HX npo(hecCHOHANBHOTO 1
TBOPYECKOT0 MOTEHIIHAIA.

5. KampoBas MONUTHKA Peau3yeTcs Yepe3 yIpaBieHHe OTHOMCHAAMM PaGoronarens
¢ pafoTHMKaM{ M pPa3BUTHEM IEPCOHANA, KOTOPOE COHUETACT B cebe cucremy
BHYTPUKODPIIOPATUBHBEIX OTHOLICHUH M CHCTEMY B3aUMOJIEMCTBYSI C BHEUTHUMU
CTPYKTYpaMHu.

6. VmpaBleHde OTHOLIGHMSAMH M  pasBUTHE  IEPCOHANA  OMMPAcTCd Ha
aJMHHHCTPATHBHblE  (IPUKA3bl, PACTMOPAXKCHUS, MONTOXKEHAT O CTPYKTYPHBIX
ofpa3/ieieHusiX, JODKHOCTHbIE ~MHCTPYKIHH, PerIaMeHT paboThl, ® T.IL),
3KOHOMHUECKHE (MaTepUaibHOE CTUMYJTHPOBAHKE, CTPAXOBAHKE, obyueHwue),

7. ConMaNbHO-TICUXOIOTHUeCKAe  (TNICHXONOTMYECKUH  KIIMMAT,  YCTaHOBJICHUE
omnpefiefieHHBIX IIPaBWI  ITOBEICHHS, criocoObl  HEMaTepHalbHOM  MOTUBALIWH,



KOPIIOpPaTUBHAS KYyJbTypa) MeTOAbl paboThl, MCIHOJIB3Ys HUX B cOATaHCHPOBAHHOM
KOMILIEKCe.

8. Paboromarens CTpeMHTCS K YCTAaHOBJIEHHIO C KaXIbIM PaOOTHHUKOM ITOCTOSHHBIX
TPYAOBBIX OTHOIIEHHWU, OCHOBAaHHBIX Ha MPHUHIMIIAX COLUAIBHOIO MapTHEPCTBA C
coOmoeHieM TpeOOBaHUN TPYOOBOIO 3aKOHOJATENIBCTBA KM BHYTPEHHHX aKTOB
[Ipeanpusitus.

9. PaboTtomaTtenhs OTBETCTBEHEH 3a MpPaBUIbHOE IIOHMMaHHE, IONACPXKKY U
peanmzanuio KagpoBoil MONMUTUKH U, B CBOIO O4epeab, HaAeeTCs Ha IOHUMAaHHE U
OTBETCTBEHHOCTH CO CTOPOHBI KaXJ0r0o pabOTHHKA.

2. Knro4eBble TEpMHHBI

KittoueBble TEpMHUHEBI, HCIIOJIB3yE€MbI€ B HACTOSIIEM JOKYMEHTE:

1) aganranus nepcoHana — HHGOPMAIMOHHAs U IICUXOJIOTMYECKas IOANEPKKAa BHOBb
NpUHATOrO pabOTHHKA C LeNbl0 MaKCUMaJbHOTO COKpalleHHs IEepHOAa €ro
IPUBBIKAHUS K HOBBIM YCIIOBUSAM TpyZa U CIIOCOOCTBOBAHMS HAXOXXJEHHUS CBOEIrO
(YHKIIMOHAJIBHOTO MECTa B TPYIOBOM KOJUIEKTUBE;

2) VHTeNeKTyalbHbIM KauTal — HHTEJUIEKTyalbHas COOCTBEHHOCTh U YEJIOBEYECKUE
aKTUBBI;

3) xazpoBas MOJIUTHUKA — LIENIOCTHASL U OOBEKTUBHO OOYCIIOBJIEHHAs CTpaTerus paboThI
C MepcoHANOM, OOBEMHSAOMAs pa3IMyHble MPUHLUILI, (OPMBI, METOABl U MOJIENIU
KaJIpoBO# paboTEI;

4) KaJpoBLIM IIOTEHIIMAl — COBOKYNHOCTb CHOCOOHOCTEH BceX pabOTHHKOB
[lpennpusitusi, HampaBieHHas Ha peLIeHHe CTPaTerH4ecKUX U TaKTHYECKHUX 3afad
[Ipennpusitus;

5) xopriopaTuBHas KyJbTypa — CHCTEMa KOPIOPaTUBHBIX [EHHOCTEH, CTUIIS paboThl U
HOPM ITOBEACHUS, pa3zesemas O0IbIINHCTBOM paboTHUKOB [Ipeanpusarus;

6) OIICHKa II€pCOoHajla — IpoHecC OIMpeaciiCHUA B(I)(i)eKTHBHOCTI/I ACATCIIBHOCTH
pa60THI/IKOB B pcain3alyn 3anayd Hpe,Z[HpI/ISITI/IH C HOEJIbIO IIOCIICOOBATCILHOIO
HAaKOITJICHUA I/IH(i)OpMaL[I/II/I, HeO6XOIII/IMOI71 A1 [IIPUHATHA aIMHUHHCTPATHBHO-
KaaApOBLIX pemeHHﬁ;

7) COLIHAJIBHOE ITapTHEPCTBO — CUCTEMA OTHOIIICHUH U MEXAaHW3MOB, HaIIpaBJIICHHBIX
Ha o0ecriedeHHe COIJIacOBaHMH HHTCPECOB IIpeACTaBUTEISIMHU TOCYAapCTBa,
NpeaACTaBUTCIISIMUA pa6OTOI[aT€J'I$I u pa6OTHI/IKOB;

8) uyemoBedecKW# KamWTal — 3amac  3HAHWH, HaBBIKOB, CIIOCOOHOCTEH,
MICHXOJIOTUYECKHEe OCOOEHHOCTU U Jpyrue KayecTBa paOOTHUKOB, CYIIECTBYIOIINE B
BUJE CKPBITOTO IMOTEHIMalla, HEIIOCPEJCTBEHHO He NpHHAUIeKAlllne KOMIIaHWH, U
peanu3yeMble B IIpoLecce TPYAOBOM AesTENbHOCTH UK HPOsBIsieMble pabOTHHUKOM B
3aBUCUMOCTH OT CTEIIEHH €r0 MOTHBUPOBAHHOCTH.

3. OcnoBHble npuHUuNbI KagpoBoi nogMTHKH

10. OcHoBHbIMU IpuHLMIITaMu Kaaposol nonutuky [peanpustus sBiIsrOTCS:

1) mO3WIMOHMpPOBaHME IepCOHala KaK Haubojiee LEHHOTO aKTHBa, KOTOPBIM
pacmonaraer [lpenmpusitie ¥ WHBECTULMM B «YEJIOBEYECKHM KamUTal» SBISIOTCS
Haubolee HaIeXKHBIMU, SBISIACH GyHAaMeHTOM AesitenbHOCTH [Ipennpuarus;




2) BKIIOYEHHE B IIPOECC YNPaBICHHS OTHOIICHHSMA U pa3BUTHEM BceX
PYKOBOAIIMX 3BCHBCB, COBEPIIEHCTBOBAHHE CHCTEMBI OOYYEHHS PYKOBOLSALIETO
3BCHA INIpHHIIMIIAM H METOJAAM YIIPABJICHUS OTHOIICHUSMH, NaidbHelas pa3paboTka
METOIMYECKHX yKa3aHWH MO paboTe C MepCOHANOM IS PYKOBONWTETEH Beex
VPOBHEM;

3) eanHcTBO KampoBoit moNMuTHKY TIpu OpraHu3aluu paboThl ¢ MEPCOHANIOM BO BCEX
MOIpasne/ICHUAX, AOCTYIIHAs eqWHas TEPMUHOJOTHUS, OTKPHITOCTH U IIOHSTHOCTD
TEXHOJIOTHH ¥ MEPONIPUSATHH YIPaBASHUS OTHOLIEHHSIMHU IS BCEX paboOTHHKOB;

4) moxbop, paccTaHoBKa ¥ BEIABMXKEHHE KaIpOB [0 IPOPECCHOHANBHEIM, JIEIOBBIM,
HPaBCTBCHHEBIM, IICHXOJIOIUYECKMM KaueCTBAM C HCIIOJIb30BAHHEM COBPEMEHHBIX
TEXHOJIOTHH, B TOM YHCIIeé KOHKYPCHOTO 0T60pa U 06beKTHBHOM PEryIsApHON OLEHKU
IepcoHaa;

5) pasyMHOe COYeTaHHe BHYTPEHHETO KaapOBOTro Pe€3epBa U BHEIIHMX PECYpPCOB IIPH
3aMCIICHNN BAaKaHCUH, NPUMEHEHWE MPAKTHKH B3aHMMOOOMEHa pPaGoTHHKOB MEX Iy
3BCHBAMU  yNPaBICHUs, OOHOBIEHHE KaApOBOTO COCTABA C  obecrevyeHHeM
MPEEMCTBEHHOCTH, Ka4eCTBEHHOE HHTEJIIEKTYaIBHOE Pa3BUTHE IIEPCOHAIA,

6) obecriedeHHe  ONTUMANBHON  3aHATOCTH pPabOTHUKOB,  MaKCHMAJIBHOTO
HCIIONE30BAHMS OIBITA W MHTEIIEKTYallbHOTO IOTEHIHaNa YeNOBEYeCKUX aKTHBOB,
3¢ bexTrBHAs OpraHu3anus U obecreyenne 6e30macHOCTH Tpyna;

7) obecriederue ycnoBud A1s MpodecCHOHATBHOTO pocTta pabGOTHUKOB, pa3BUTHE
CHCTEMbl MOTUBAIIUM BBICOKOMU MPOM3BOMUTENBHOCTH TPYIA;

8) mojnepaHWe GIIATONPUATHOTO IICHXONOTMYECKOTO KIMMAaTa B TPYZOBOM
Kojutektuse IlpennpusTus; .

9) nanbHelilliee pasBUTHE CHUCTEMBI COLMaNbHO-TPYOBEIX IPaB W TapaHTHH,
CIIOCOOCTBYIOIIEH (hOPMUPOBAHUIO CO3ZHAHUS KOPIIOPATUBHON CIUIOYEHHOCTH U
NPUHAVIEXHOCTH K eAUHOMY KoJulekTuBy [peanpusrus;

10) rIaHOMEpPHOCTs B yIpPABNEHMH OTHOLUEHHSMH HA OCHOBE [OCTAHOBKH
KOHKDETHBIX ILIeNell M0 HalpaBIeHUSIM NEeATeNbHOCTH, SBISIOIAXCS COCTABHOMN
JaCTBIO OOLLeH CTPATETHH 110 Pa3BHTHIO [IEPCOHANA;

11) MakcuManbHOE BHEpEHHE COBPEMEHHBIX TEXHONOIMH MO YIIPaBJIECHHUIO
TIEPCOHANIOM, aBTOMAaTH3aLUsI IPOLIECCOB YIIPABIEHHS OTHOLICHUSIMHU;

12) npaxtuyeckasi peann3alus NMPHHIKIOB CONMATLHOIO IapTHEPCTBA M B3aMMHOU
OTBETCTBCHHOCTM CTOPOH BO B3aMMOOTHOIIGHHSX MEXAy paboTogaTeneM u
paboTHHKaMH;

4. KopnopaTHBHbIE IIEHHOCTH H KOMIIETEH L1 PadOTHUKOB

1. Tlpennpusitre B oTHOLIEHHH NpoBenerus Kaxpopoil momuTHKH PYKOBOZACTBYETCS
CIEAYIOMKUMY OCHOBHBIMU KOPIIOPATHBHBIMH 1IEHHOCTIMU:

1) nobpocosecTHOe BBIMONHEHHE PAGOTHI KAk AbIM COTPYIHMKOM, BBIpakarolieecs B
>Q(EKTUBHOCTH UX TPYIa;
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2) Ilpennpusitie CTpeMHTCS CO34aTh aTMOCEpY, B KOTOPOH KayIblif COTpYAHUK
HMEET BO3MOXXHOCTh IIPEAJIOXKUTH HOBBIE H/IEH, TOTOBBIE PEIIEHUs], KOTOPHIE ITO3BOJIAT
YCHIIUTE U YKPEIIUTE 3aMHTEPECOBAHHOCT K JeATeIbHOCTH [Ipeanpusus.

3) B3aMMOBBIPYYKa, yBaXeHHe APYT K JAPYTY, K 3aMHTEPEeCOBAHHBIM JIMIAM W
IIpemmnpusTtus B 1enom.

12, Jins  axtuBHOro pocra Ilpeanpustus HyKHBE paGOTHHKH, OGIAHAOLIHE
CICIYIOIMMA  KOMIETEHUMSAMH -  MPOodecCHOHAIM3M,  MOTHBHPOBAHHOCTS,
-TOSUTBHOCTD, HAIIEJICHHOCTh HAa pas3BUTHE, CIOCOOHOCTH NPUHHUMATH DPEUICHHUS WU
YMEeHHE rpaMOTHO OPraHM30BaTh paboumii porecc.

5. bazoBble HanpaBJIeHHs KaapoBoii noaiuTnku u
OCHOBHBbIC HHAHKATOPBI 3¢ dexTuBHOCTH KagpoBoii moauTnkn

13. ba3oBEIME HanpaBIeHUAMHI KaapoBoif MOTUTHKY SIBISIOTCS:

1) coBepiieHCTBOBaHHME OpraHM3aLKOHHON CTPYKTypsl. IlnaHupoBaHme, nonbop u
paccTaHOBKa KaJpoB

2) oby4enue, MOArOTOBKA H EPEIIOATOTOBKA IIEPCOHANA;

3) co3aanKe KaJpoBOTO pe3epBa;

4) paspaboTka 1 BHEJPEHHE CUCTEME! yIIPAaBIeHHs] U MOTHBAIMA PAGOTHHKOB;
5) GopMHpoBaHUE KOPIIOPATUBHOM KYJILTYPEL.

14. OcHoBHBIE MHANKATOPBI 3¢ dexTnBHOCTH KaapoBoil HOTUTHKH:

1) [Ipou3BoAMTENEHOCTE U IPUGBUIBHOCTE TPYJa;

2) Texy4ectb kanpos; .

3) TexydecTs paGOTHHKOB Cpeal PyKOBOIIIEr0 COCTABA,

4) Y 1OBIETBOPEHHOCTH MEPCOHAA.

15. 3apaun Hampabnenuss «CoBepIIEHCTBOBAHWE OpPTaHM3AalHOHHOM CTPYKTYPBL
IlranrpoBanye, MOA60OpP M PACCTAHOBKA KaJpPOB»:

5) peryispHBIM aHAIM3 OPraHU3allMOHHOW CTPYKTYphHl C LENBI0 0OecredeHus
COOTBETCTBUA CTPATErHYECKUM LEIsIM M 3aJadaM, YeTKOTo pasiesieHHs (yHKLHMi
CTPYKTYPHBIX NOApa3AeNCHHH W  00s3aHHOCTEH paboTHHKOB, 3(deKTHBHOM
JesITeIBHOCTH PabOTHHKOB;

6) pa3paboTKa ¥ COBEpILIEHCTBOBAHHE KBAIU(DHKALMOHHBIX TPeGOBAHMH K paGodnM
MeCTaM, IPOQUII KOPIOPATUBHEIX KOMIIETEHLU;

7) yny4ieHue KadecTBa paboThl;

8) aHalu3 COOTBETCTBUS MNPO(ECCHOHANBHON KOMIIETEHTHOCTH H KOMIIETEHI[HIA
pabOTHUKOB TPeOOBAHUAM PabOYUX MECT;

9) aHanu3 u yyeT cTeneHH 0GeCIeYeHHOCTH KaApaMU II0 KIIFOUEBBIM JOKHOCTHBIM
[IO3HLIUSM;

10) noxck 1 0T60p BBICOKOKBAIU(PHUIIMPOBAHHAIX CIICIIMATUCTOB |




‘5 c=osHble HHAMKATOPHI 9¢dexTuBHOCTH «[InanupoBanue, moabop U paccTaHOBKA

SDEMEHEON HHAMKATOP: BpeMs Ha 3arojIHEHHE OJHONH BaKaHCUU;
¥29SCTBEHHBIN HMHIUKATOD: KO3(QOUIMEHT BBIOBITHS KaapOB B TEUYEHHE MIEPBBIX
Zomrosz padoTHLL

17. Jamzsy HalpaBJICHHUA <<O6yquHe IIOATOTOBKA M MEPENOAIOTOBKA IICPCOHAIAN:

TSTSKOI OT OOPBIBOYHOTO MOBBIIEHUS KBATU(UKANY PabOTHUKOB K CHCTEMHOMY
231 =2a0, HANPAB/ICHHOMY Ha peald3alliio CTpaTernyeckux 3aaad [Ipeanpusrus;
2 SossieHHe KavyecTBa YCIIyIH,
| @TreE3aUHd CeMUHAPOB, TPEHUHIOB, MaCTep-KIIacCoB Ul pabOTHUKOB;
I3 lczoBHBIE  HMHIMKATOpEl 3 ¢extuBHOCTH «OOydeHHe, MOArOTOBKA WU
SSCSTOITOTOBKA MepcoHaay:
! | mpowesT paOOTHHUKOB, OXBAYEHHBIX CUCTEMOM 00yYeH s B TEUEHUE rO/a;
z27patal Ha oOyveHue | paGOTHHKA B IO

IicHHEC HpOI/I3BOILI/IT€J'IBHOCTI/I Tpyda 3a CHCT HCIIOJIb30BaHUS pa6OTHI/IKaMI/I

O33D2THOCTE 3aTpaT Ha oOydeHHe (pa3pabdoTKa HOBBIX TEXHOJIOTHIN).
19, 3232=i HanpasneHus «Co3naHue KagpoBOTO pe3epBay:

L I co3aaEe H pasBUTHe 0a3bl KaJpoBOro pe3epsa u3 paboTHUKOB [IpeanpusaTus

2} p23p200TKa KPUTEPHEB OLIEHKH M OpraHi3alus oT6opa paGOTHUKOB C BBICOKHM

HOTSHLHATOM;

Da3padoTKa M peanu3alys WHAWBHAYaNbHBIX ILJIAHOB pa3BUTUS DPaOOTHHUKOB,
COCTOSIINX B KaJPOBOM pPE3epBE;

<} pa3pa00TKa U peanu3alis CHCTEMbI POTAIlMHM W 3aMeILUeHHs ITO3ULMH, MOTUBAIMS
npolecca poTauuy pabOTHUKOB, COCTOSIINX B KaJPOBOM Pe3epBe.

~0. OcHoBHBIE HHANKATOPEI 3P dexTuBHOCTH «CO3TaHIe KAIPOBOIO pe3epBay:

1) MPOLEHT BaKaHCHUM, Ha KOTOpble (POPMHUPOBANCS KaIpPOBBIM pe3epB, 3allOIHEHHBIX
D200THHKAaMH, BXOJAUIUMIE B KaJIpOBBIN pe3epB;

()

TSXYHCCTDL Cpelu pE3CPBUCTOB.

-1. 3azayd HampaBneHus «Pa3pa0oTka W BHeApeHHE CHCTEMBI YIpPaBIeHHUS
De3-A5TaTHBHOCTBIO U MOTUBAILIUU PAOOTHUKOBY:

L) szeapeHne >(Q(EKTUBHON U MPO3pavyHON CHCTEMbl BO3HAIPAXKIEHMs, OCHOBAHHOI
#2 VDOBHE KBaTU(QHUKALMH, KOMIETEHTHOCTH U Pe3yJIbTaTUBHOCTH PaOOTHUKOB;

-

4 ;9.3?3601'1\'8. OCHOBHbIX HHIHWKATOPOB 3(1)(1)6KTI/IBHOCTI/I ACATCIIBHOCTH T psiaa

3 SESIDCHHC MOHHMTOPHHTA U KOHTPOJIA BBIIIOJHCHUS IIOCTABI€HHLIX 3aJa4 U ueneﬁ,

<2IT2M5I OLIRHKH PE3YNILTAaTUBHOCTH OCATCIIBHOCTHU pa6OTHHKOB;
<) 2=EaT7H3 PbIHKa TpyAa OTHOCHUTCIIBHO Bapa6OTHLIX T1aT ¥ TSHACHUWH ero ABHKCHUA,



5) ‘3?.31‘3601"1\‘21 U COBEPIICHCTBOBAaHUEC CHCTEMEI IIOOIHpGHPIfI, HpI/IBH3aHHOI>'I K

JOCTHASHHSIM pa0OTHUKAMHU OINIpe/IeNIEHHBIX Pe3YJIbTaTOB AeATeIbHOCTH,
) odecnieyeHHe COMMAIBHOMN 3alllUThl Pa0OTHUKOB,;

T ofacnevyeHrne BO3MOXXHOCTH ITPOQECCHOHATBHOIO, KaphepHOrO0 U JUYHOIO pocTa
Z00THHKAM.

22, Ocuosabie uHAUKATOPBl dbdexkTnBHOCTH «Pa3paboTka W BHENPEHHUE CHCTEMBI
L EDEBIeHHA Pe3yJIbTATHBHOCTHIO U MOTHBALIUU paOOTHUKOBY:

ot

FDOLSHT MO3UILIHM, 0XBAYeHHBIX OCHOBHBIMU HHIMKAaTOpaMu 3((QEKTUBHOCTH,;
IDOUSHT paOOTHHUKOB, PETYJISIPHO MMOJIyHaroIUX OUEHKY CBOEH AesITeTbHOCTH,

il

0BISTBOPEHHOCTh CUCTEMOH OIUIATHI TPYAa.

331 a4yl HanpaBieHus «DopMrupoBaHUe KOPIOPATUBHOMN KYJIBTYPhI»:
1) p BeIEHHE COIHANBLHO-TICHXOJIOTHYECKAX UCCIIeOBaHUI (aHKETHPOBAaHHUE,
3ETeDBBIOMPOBAHUE, WUHMBUTyalbHAsL NICUXOJIOTHYeCcKast JIMarHOCTUKA

}.‘IHHI\OB)
:' CO3JaHHWE W Pa3BUTHE KOPIOPATHBHBIX LEHHOCTEH M COLMAJIBHEIX HOPM,
DerIAMEHTHPYIOUIMX TIoBeneHue paboTHuka Ilpenmpusatus, pa3paboTKa MpaBHII
XODIIOPAaTUBHON KOMMYHUKAUMK U KOPIIOPAaTUBHOI'O CTHIIS,
3} mpoBejeHHe OPraHU3alMOHHBIX MEPONPHUSTUH, B TOM 4Hcie NpOOIeMHO-AEN0BBIX
OBRIAHMH, YCHIIMBAIOIIMNX KOMaHIHYIO paboTy, TEpIUMOCTh, CILUIOYEHHOCTE,
NCHXOIOTHYECKH KOM(POPTHYIO ¥ TBOPUYECKYIO aTMOCc(hepy B TPYAOBBIX KOJJIEKTHBAX;

[}

OcHOBHOM HMHAMKATOP 3(GEKTHBHOCTH BBINONHEHHs 3aadd «POopMHUpOBaHHE
XOPMOPaTUBHOHN KYJIbTYPbI»: YAOBIETBOPEHHOCTH IIEPCOHATIA.

. JJoKYMeHTbI, MPUHATUE KOTOPBIX HeOOXOQUMO B IeNsX peanmsanuu Kaaposoit
MOTHTHKH PEryJUpYIOTCs BHYTpeHHUMU akTaMu [Ipeanpusarus.

6. Co3aanHe H mOaAePKAHHEe OpraHU3alHoOHHOro nopsaaka B Ilpexnpustni

26. BaxkgelmmM yCIOBHEM TOCTHXKEHHUS cTpaTermdeckux wuened IIpennpusarus
£37%eTCs OE3yC/IOBHOE BBINOJIHEHHE BCEMH COTPYIHHMKAMH CBOHX JOJDKHOCTHBIX
o0s3aHHOCTEH, COOMONeHne TPYAOBOM, MPOHU3BOACTBEHHON M TEXHOJIOTMYECKOM
SHCUHIAHHBI, TPeGOBATENBHOCTh DPYKOBOJWTENSH K IOAYMHEHHBIM, 0€3yClI0BHOE
S5imOTHEeHHE  MOJYMHEHHBIMH — PAcClOpPsKeHMH, YKAa3aHUM M [IOCTaBJIEHHBIX
DvXOBOAMTEeNsAMU  pabouux 3amaHui. OCHOBOM  HCIIOJHUTENBHOCTH  SIBJISCTCH
Opr2HH3AIMOHHBIA  mopsinok B [lpennpusTtuil, Korma COTPYAHHMKH 3HAIOT W
SLITOHSIOT CBOM JIOJDKHOCTHBIE O0S3aHHOCTH, 3aUKCUPOBAHHBIE B JOJKHOCTHBIX
#ECTDVKLHAX, PYKOBOAMTEIM HECYT OTBETCTBEHHOCTL 33 IPUHATHIE DEIISHHS B
220EaX CBOeH 30HBI OTBETCTBEHHOCTH.

27 TlpaBuna T[POU3BOACTBEHHOTO IIOBENCHUS perijaMeHTupyrorcs [IpaBumamu
== TDEHHEro TPYIOBOTO pacHopsliKa, 3THUYECKHE HOPMBI JIEIOBOTO TIOBENEHHS B
[lpeanpuaTuil pernamentupyrorcsi [lpaBunamMu cilyKeGHOM JTHKM pabOTHHKOB,
J0mEHOCTHRIE OOS3aHHOCTH, IIpaBa M OTBETCTBEHHOCTL DPETIAMEHTHPYIOTCS B

“I03BIX JOroBOpax, AOJDKHOCTHBIX HWHCTPYKLMAX, ITOJOXCHMAX MU PCIIAMCHTAX
1§ s SANDHATHA.



28. Ecmm  opraHU3anuoHHbIH [IOPANOK  ABJIAETCS  OCHOBOM  JeSTEIbHOCTH
Ipennpustus, To mo6kle HAPYIIEHHS TaHHOIO nopsiaKa OyIyT paccMaTpHBaThbes Kak
CEPBE3HBIH  MPOCTYHOK,  IOIEXKAIHMIL COOTBETCTBYIOIIEMY  HAKa3aHHIO Kak
SKOHOMHYECKOTO, TaK ¥ a/IMIHUCTPATUBHOIO Xapakrepa.

7. 3aKII09HTeLHbIE MOT0KeH ST

29. Kampomas monuTuka, mnposomumas B Ipennpustiu, npuzana YKPEIUTh
YBEPEHHOCTh PabOTHUKOB B BOCTPEGOBAHHOCTH CBOEIO TPYZa, CIIPaBeNIMBOMN OIleHKe
ACATEIPHOCTH  JUIs  OOECIEYEHMs] JOATOCPOYHOIO  BBICOKOIO 9KOHOMHYECKOTO

ITOTCHITAATa HpeIIHpI/I}ITI/IH, COXpaHEHUs U IIPHYMHOXXE€HHUS ero HHTEJIIEKTYaJIbHOTO
KaltuTasia.




