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1. OO0OuHe MoJI0KeHH s

1. KagpoBast MOJMTHKa KOMMYHAJIBHOTO TOCYapCTBEHHOTO NPEINPUATUS HA NIpaBe
X03siicTBeHHOTO BeneHus «YcneHnckas Pby» (manee — [penmpusitue) (nanee — Kagposas
TTOJIUTUKA) OINpEIessieT MOJUTHKY B OOJIAaCTH YIPaBICHUS YEIOBEYECKUMU PECYpCaMH.
KagpoBasl TONUTHKA pEANU3yeTCs B CTPOrOM COOTBETCTBHH C  TPeOOBaHHSAMH
3aKoHoJaTeabcTBa Pecniy6uku Kazaxctan u BHyTpeHHUMH akTtaMu [Ipeanpustus.

2. Llensto KampoBoi mojuTuku [Ipennpusatus sBiserca 3GQeKTUBHOE ynpaBlIeHHe
M pa3sBUTHe delloBedecKoro kamutana Ilpeampusrtus, moanepkaHWe Ha ONTHUMATbHOM
YpOBHE UYHCIEHHOTO M KauyeCTBEHHOTO COCTaBa PAOOTHUKOB, MX MPO(ECCHOHANBHOE U
COlMaTbHOE pA3BUTHE, a TakKe pasyMHOE COYETaHHe IPOIECCOB OOHOBICHUS U
COXpaHEHHs IIepCOHAa, CIIOCOOHOTO Ha BBICOKOM MPO(MECCHOHAIBHOM YPOBHE
00eCIIeYnTh pelleHre CTPATerHYeCKUX 3a/iad, TOCTaBIeHHbIX nepen IIpeanpusTieM.

3. KimroueBbiMu niproputeraMu KagpoBoii IOJTUTHKH SBISFOTCA: w

- IpHBIIeYeHHE, PA3BUTHE U YEP)KaHHe BBICOKONPO(ECCHOHABHBIX PAOOTHHKOB;

- BHEJpEHHE TIEPEIOBBIX METOJOB YIpPABJIEHUS I[EPCOHATIOM, CO3[aHHE B
ITpennpusTuu 3¢ PEeKTHBHOTO TOApa3ieNeH s 10 paboTe ¢ epCOHANIOM;

- yIpaBleHne KOMaHI0M BBICOKOMOTEHIINANBHBIX paOOTHUKOB [IpeanpusTus;

- IO IepIKKa HHHOBALUH U npeobpasosanuil B [Ipennpusitu;

- CcO3JaHMEe M BLIPAabOTKa COBMECTHBIX LIEHHOCTEW, COLMAIbHBIX HOPM, IIPaBHIL,
periaMeHTHPYIOLIHX [TOBeIeHNne PabOTHHKA, |

- TIOBBILIIEHUE TTO3UTUBHOIO MMHUKA U T0oBepHs apTHEpoB K [Ipeanpustuto. -

4. JIns IOCTW)KEHHs MOCTaBleHHOW uenu IlpennpuaTue pelnaeT ClIeAyolue
3aJauu:

- NPOBOAUTH IUIAHOMEPHYIO paboTy, HANpaBIeHHYIO Ha IIOMCK, NPHUBJIEYCHUE,
yJlep/KaHWe ¥ TOBBILIEHHE MPO(QECCHOHAIBHOIO ypPOBHS JIYYIIMX B CBOEM HAIlPaBICHUH
NeATeBbHOCTH CIIELUATNUCTOB, 0OecredeHre BO3MOKHOCTEH st OBICTPOrO M CTAOMIIBHOTO |
npo¢ecCHOHATBHOTO POCTa HHULMATHBHBIX 1 TBOPYECKH MBICIISAIINX pabOTHUKOB;

- COMeicTBOBATh aJaNTalld¥ BHOBb IPHHATHIX PAaOOTHUKOB B CXKATble CPOKH, TEM
caMbiM, CIOcO6CTBYS 3(Q(MEKTHBHOMY HCIIOIb30BAHHIO HX TPOQECCHOHATBHOTO U
TBOPUYECKOTO MOTEHIHAIA.

5. KampoBas TmOJMTHKa pealu3yeTcs 4Yepe3 YNpaBlIeHHE OTHOLICHUAMH
PaGoTonatens ¢ PaGOTHHKAMH M pa3BUTHEM IEPCOHANA, KOTOpOe codeTaeT B cebe
CHCTEMY BHYTPHUKOPIIOPATHBHBIX OTHOIIEHHH M CHCTeMY B3aHMMOJASHCTBUA C BHELIHMMH
CTPYKTYpamH.

6. VimpapieHwe OTHOLIGHWSMH M Da3sBUTHE IIepCOHAla ONUPAETCs Ha
aIMUHUCTpaTUBHble  (TMpUKa3bl, pacmopsokeHus, I[lomoxkeHHs O  CTPYKTYpHBIX



MO/Ipa3ie/ieHUsX, JOJKHOCTHBIE MHCTPYKLUHUH, W T.II.), SKOHOMHYECKHE (MaTepUabHOE
CTHMYJIMPOBaHUE, CTPaXOBaHUe, O0yUeHHeE).

7. ColHUalbHO-TICHXOJIOTHYeCKHe (TICUXOJOTUYECKUH KIUMaT, YCTaHOBJICHHE
ONpelieIeHHbIX ~ NpaBUJ  TOBEAEHUs, CHOCOOBl  HEMaTepUallbHOW  MOTHBALWH,
KOPIIOpaTHBHAS KyJIbTypa) METOABl pabOThl, HCNONB3ysd HX B COalaHCHPOBAHHOM
KOMILIEKCE.

8. PaGorogaresb CTPEMUTCS K YCTAHOBICHHIO C Ka)KIBIM PAaOOTHUKOM ITOCTOSIHHBIX
TPYIOBBIX OTHOIICHHH, OCHOBAaHHBIX Ha IPHHLMUIAX COLHUAIBHOrO MapTHEpPCTBa C
coONroIcHHeM TpeOOBaHWHM TpPYZOBOTO 3aKOHONATENbCTBA M BHYTPEHHHMX aKTOB
[Ipennpustus.

9. PabGoromaTenb OTBETCTBEHEH 3a MPABUIBHOE IIOHUMaHHE, MONACPXKKY U
peanusaipo KanpoBoil MOJUTHUKM M, B CBOK O4Yepelb, HaJeeTCs Ha IOHMMaHHE H
OTBETCTBEHHOCTH CO CTOPOHBI KaXKI0TO PaOOTHHKA.

2. KuawoueBble TepMHHBI

41 KJ‘[IO‘-ICBBIe T€PMUHBI, UCIIOJIb3yEMbIE B HACTOSIIEM NOKYMEHTE:!

ajanTands nepcoHasia — HHGOpMaLUOHHAs U IICUX0JI0rHnYecKas MoAaepKKka BHOBb
IPUHATOTO pabOTHUKA C LIETIbIO MAKCUMAaJIbHOIO COKpAIEHUs IEPHUOAA €r0 NPUBBIKAHUS K
HOBBIM YCJIOBHSAM TpyJa W CIIOCOOCTBOBAaHHS HaXOXKAEHHs CBOEro (yHKIHOHAIBHOTO
MecTa B TPYIOBOM KOJLJIEKTHUBE, :

HHTE/UIEKTYaJbHbIl  KanmuTajd — UHTEe/UIeKTyanbHas COOCTBEHHOCTb H
YeJioBeuecKue aKTUBBI;

KaapoBasi moJiMTHKAa — IeJOCTHas M OOBEKTHBHO OOYCIIOBIEHHAs CTPaTeTHs
paboTEl ¢ IEPCOHANOM, OOBEIUHSIONAs pa3IH4Hble IPUHLUIEL, (OPMBI, METOABI U
MO/ KaapoBor paboThI,

KaJApOBbIii MOTEHNHAJ — COBOKYIIHOCTh CIIOCOOHOCTeHl Bcex pabOTHHUKOB
[IpenmpusiTusi, HampaBieHHas Ha pELIEHHWE CTPAaTEeTHYeCKUX M TaKTUYECKHX 3aja4
[Ipennpustus,

KOPMNOpaTHBHAS KyJbTYpa — CHCTEMA KOPIIOPATHBHBIX [IEHHOCTEH, CTUIIS paboThl
1 HOPM IOBeJIeHHUs, pa3ziensiemMas O0IbIIMHCTBOM paObOTHUKOB [Ipeanpustus;

OlleHKAa IMepcoHaja — Ipolecc omnpeneneHus 3(QOEKTUBHOCTH HEATETBHOCTH
pabOTHUKOB B peanu3anuy 3a1a4 Ilpe AnpusaTus ¢ Lenbio Iocie0BaTeIbHOT0 HAKOTICHHSA
nH(OpMaIUK, HeOOXOIMMO IS IPUHATHS aJMHHHCTPATUBHO-KaIPOBBIX PELICHUH;

COLHAJIbHOE MAPTHEPCTBO — CUCTEMa OTHOLUEHWHM M MEXaHM3MOB, HalpaBJICHHBIX
Ha  o0eclleUeHMe  COTJIaCOBaHMM  MHTEpPECOB  IIPEACTaBUTENIIMH  T'OCYyNapCTBa,
npeacTaBUTENIME paboToaarTesst U paOOTHUKOB; | »

ye/lOBeYeCKHIl KamuTaJd — 3amac  3HaHWM,  HaBBIKOB, CIIOCOOHOCTEH,
MICUXOJIOTUYECKHE OCOOEHHOCTH M ApyTrUe KadecTBa paOOTHUKOB, CYIIECTBYIOIIHE B BUAE
CKPBITOTO  TIOTEHIMalla, HENOCPEACTBEHHO He TMpHHAUIeKAUe KOMIIAHWH, U
peanusyeMble B IpOLECCce TPYIOBOI NESTEIbHOCTH MM NpOsBIseMble paOOTHHKOM B
3aBHCHMOCTH OT CTENEHH er0 MOTUBUPOBAHHOCTH.

3. OcHoBHble NpuHIUNBI KagpoBoi mOIHTHKH

11. OcuoBubiMu npuHIUnamu Kagposoit nonutuky IIpeanpustus sBIstoTCS:



- TMO3UIMOHMPOBaHWE IIepCOHATa Kak Hauboliee LIEHHOrO aKTHBa, KOTOPHIM
pacrionaraer Ilpeanpusthe M HHBECTHLMH B «YeJOBCYCCKHH KamMTaD) ABISIOTCS
HanGoiee HAIeKHBIMU, ABISAACH QYyHIAMEHTOM AeATeNIbHOCTH IIpeanpusTus;

- BKJIIOYEHHE B TIPOLECC YNpAaBIeHHs OTHOWICHUSAMHM K pPa3sBUTHEM BCEX
PYKOBOJSAIIMX 3BEHbEB (JIMHEWHBIX PyKOBOJUTEJIEN U T.1.), COBEPLICHCTBOBAHKE CHCTEMBI
00ydeHHs] PYKOBOSIIEro 3BeHa NPHHLHUIAM W METOJaM YNpPaBI€HUs OTHOLICHUSIMH,
nanpHeHIas pa3pa60TKa METOIUYECKUX YKa3aHWi o paboTe ¢ IEepCOHANIOM A
pyKOBOIUTENeH BCeX yPOBHEH;

- equHCTBO KaapoBoii MOMUTUKY NPU OpraHU3alluu pa6OTBI C IepPCOHAJIOM BO BCEX
TMOpa3ie/IeHUsIK, [OOCTyIHAs eJMHas TEPMUHOJOTHS, OTKPBITOCTh M MOHATHOCTH
TEXHOJIOTHU U MEpOIPHATHI YIIpaBleHUs! OTHOIICHUAMH [l BCceX pabOTHUKOB;

- ox6op, paccTaHOBKA M BHIABIDKEHHE KaJpOB MO NPO(ECCHOHATBHBIM, NETIOBBIM,
HPABCTBEHHBIM, IICHXOJIOTHYECKHMM Ka4yecTBaM C HCIIOJIb30BAaHHEM  COBPEMCHHBIX
TeXHOJIOTHi, B TOM YHCJIe KOHKYPCHOrO OTOOpa U OOBEKTHBHOM PpETYJAPHOM OLEHKH
MepCoHAaNa;

- pasyMHOE COYeTaHHe BHYTPEHHEro KaIpOBOTo pe3eppa U 'BHELIHUX pecprOB pu
3aMeIleHUH BaKaHCHH, NpUMEHEHWE NPAKTHKH B3aHMOOOMEHa pabOTHHUKOB MEXIy
3BEHBSIMA ~ YIPABIEHMs, OOHOBJIEHHE  KapoBOro  cocraBa ¢ obecrieueHueEM
TIPeeMCTBEHHOCTH, KayeCTBEHHOE HHTEJJIEKTYalIbHOE Pa3BUTHE NIEPCOHANIA,

- obecrieueHHe ONTHMAJbHOM  3aHATOCTH  PaOOTHHKOB, MaKCHMAJIBHOIO
MCIIOJIb30BAHUS OMNBITA M HHTEJUIEKTyaJbHOIO IIOTEHIMalla YeJIOBEYSCKUX aKTHBOB,
3¢ deKTrBHAs OpraHu3aLys U odecredenne 6e30MacHOCTH TPYa;,

- obecriedeHne yCIOBUM Ui MPO(QECCHOHATBHOTO pOCcTa pabOTHHKOB, PasBHTHE
CUCTEMBI MOTHBAIIMH BEICOKOM MPOU3BOAUTENBHOCTH TPYIQ,;

- MoAJep)KaHHe OJarompuUsATHOrO IICHXOJIOTMYECKOro KiIuMaTa B TpyIOBOM
kostektuse [Ipennpusdrus,

- IanbHellee pa3BUTHE CUCTEMBI COLIMAIBHO-TPYAOBBIX npaB U TapaHTUi,

- crocoOCTBYyIOIEH (POPMHUPOBAHHIO CO3HAHMS KOPIOPATHBHOW CIIOYEHHOCTH U
NPUHAISKHOCTH K eTMHOMY KOJUIEKTHBY [IpenpusaTus;

- IUIAHOMEPHOCTh B YIPaBICHUH OTHOIIEHHWSAMH Ha OCHOBE IIOCTAHOBKH
KOHKPETHEIX Ileflefl M0 HAIpaBiIeHUsIM JesTeTbHOCTH, ABISIOLIAXCS COCTAaBHOH YacThIO
o01Iel CTpaTerny Mo pa3BUTHIO NIEPCOHATA,

- MaKCHMallbHOe BHEJPEHHE COBPEMEHHBIX TEXHOIOTHH TIO  yNpPaBICHHUIO
TIePCOHAJIOM, aBTOMATH3alMs IPOLECCOB YIIPABICHHUs OTHOLICHUAMH,

- IIpaKTHYecKas peau3anys NPUHIKIIOB COLMATBHOTO MAPTHEPCTBA M B3aUMHOH
OTBETCTBEHHOCTH CTOPOH BO B3aHMOOTHOLLEHHSIX MeXKIY paboToiaTeNeM 1 pabOTHUKaMHY;

- [MHAMHYHOE pPAa3BUTHE CHUCTEMbl YNPABICHUA OTHOINECHHAMH, aleKBaTHO
KOPPHTUPYEMOIi ¢ IOJITOCPOYHBIMH MHTepecamu [IpeanpusTus.

4. KopnopaTuBHbIe IIEHHOCTH H KOMIIETeHUHsI pA0OTHHKOB

12.  TIlpemnpusitue B  OTHOWIeHWH mpoBeneHus  KanpoBod — MOMMTUKH
PYKOBOZCTBYETCS ClIeIYIOIMMH OCHOBHBIMH KOPIOPaTUBHBIMU HEHHOCTIMHU:

- 106POCOBECTHOE BHIITOTHEHHE PAOOTHI KaKIBIM COTPYTHUKOM, BBIPAKAIOIICECs B
3(p(PEeKTUBHOCTU MX TPYAa;

- IpennpusATHE CTPEMHTCS CO3HaTh aTMocdepy, B KOTOPOM KaX[IbIH COTPYIHHK
FMeeT BO3MOXKHOCTBH IPEIJIOKHTh HOBble HIEH, FOTOBbIE PEIICHUsS, KOTOPHIE IO3BOJIAT
YCHIUTh ¥ YKPEIUTh 3aHHTEPECOBAHHOCTh K NEATENBHOCTH [IpeinpHaThs;



- B3aMMOBBLIpYYKa, YBaXeHHE Ipyr K JIpyry, K 3aHHTEpECOBaHHLIM JIMIAM |
[TpennpusTus B LIEJIOM.

13. Jlns aKkTHBHOTO pocTa Ilpeampustusi HyXHBI pabOTHHKH, oOnamaroliye
CIeAyIOIUMH KOMIIeTeHIUSIMU - MPO(ECCHOHANTN3M, MOTUBMPOBAHHOCTb, JIOSIIBHOCTD,
HAlleJIeHHOCTh Ha pa3BHTHE, CIOCOOHOCTh NPUHHMMATH PELICHHUs U YMEHHE IPaMOTHO
OpraHu30BaTh pabo4mii IpoIeCe.

5. Ba3zoBble HanpaBJjenusi KaapoBoi NOJIHTHKH H
OCHOBHbIe HHAMKATOPLI 3¢ PpexTHBHOCTH KaapoBoii MOTHTHKH

14. BazoBeIMHU HarmpaBieHussMU KagpoBoii MOJUTHKH SBIISTFOTCS:

- COBEpIICHCTBOBAaHME OPraHM3aLMOHHONW CTPYKTyphl. Ilnanuposanue, moabop u
paccTaHOBKa KaJIpoB,;

- 00y4eHHe, IOATOTOBKA U IEPENoAroTOBKa IEPCOHANA,;

- CO37aHMe KaJIpOBOIO PE3€EPBa;

- pa3paboTKa U BHeJpeHHe CHCTEMbI yNIPABIEHHUS Pe3yIbTATUBHOCTHIO U MOTHBALMH
pabOTHUKOB;

- hhopMHpOBaHKEe KOPIIOPATUBHOM KYJIBTYPBI.

OcHOBHBIE HHAUKATOPHI 3P PexTuBHOCTU KanpoBoii MOJUTHKU:

- IPOU3BOAUTENFHOCTD U MPUOBIIIBHOCTE TPYAa;

- 5KOHOMUYecKas J0OaBIeHHas CTOUMOCTh Ha 1 (OZHOT0) pabOTHHKA,

- pacxo/ibl Ha IIepCOHAI;

- TeKY4eCThb KaJIpOB;

- TEKYy4eCTh paOOTHUKOB CPEId PyKOBOMSIIETO COCTaBa,;

- TI0Ka3aTeNb CTabUIbHOCTH TEPCOHANa,;

- YIOBJIETBOPEHHOCTb [IEPCOHATIA.

3anaun _Hampasnenuss «CoBepIIEHCTBOBAHWE —OPraHM3allMOHHOM — CTPYKTYPBI. |
[TnaHupoBaHue, MOAOOP U PacCTaHOBKA KaapOBy:

- perylspHBI aHAIM3 OPraHM3aLUOHHON CTPYKTYPhl € LeEJNbIO ObecredeHus
COOTBETCTBHSI CTPATETMUEeCKHUM IeNisM M 3ajadaM, YeTKOTo pasielieHus QyHKIUH
CTPYKTYPHBIX MOJpa3fielleHHi U 00s3aHHOCTeH pabOTHUKOB, 9 (PEeKTHBHOH AeATEIPHOCTH
pabOTHUKOB;

- pa3paboTKa U COBEPILEHCTBOBAHUE KBATH(UKAIIMOHHBIX TPEOOBAHUA K pabouum
MecTaM, PO U KOPIIOPATUBHBIX KOMIIETEHIINH;

- yJIy4lIeHue KauyecTBa paboThl,

- aHAIM3 COOTBETCTBHS MNPO(ECCHOHAILHON KOMIIETEHTHOCTH M KOMIIETCHLHH
pabOTHUKOB TPeOOBAHUAM PabOUUX MECT;

- QHANU3 U y4eT CTENeHH 00eCIIeueHHOCTH KaJpaMH IO KJIFOYEBBIM IODKHOCTHBIM
TIO3HULIUSM; ‘

- TOHCK M OTOOp BBICOKOKBATHGHULUUPOBAHHLIX CIEIHMAIUCTOB HAa OCHOBE |
KOHKYPCHBIX MPOLEIYP;

- @y TCOPCHUHT.

OcHoBHBIE UHAUKATOPBI 3()(HEKTUBHOCTH «HJIaHI/IpOBaHI/Ie moI00p U paccTaHOBKA
KaJpoB»:

- BpeMEHHOMW WHIMKATOP: BpeMs Ha 3allojIHeHHe OJHOW BaKaHCHH;

- Ka4eCTBEHHBIH MHIUKATOP: KO3 UIMEHT BHIOBITHA KaIpOB B TeUEHHE IIEPBBIX
moJirojia paboTEL,

3anaun HanpasieHus «OO0ydeHue, MOATOTOBKA U IEPEMOArOTOBKA IIEPCOHATIAN .




- IepexoJi OT OOPHIBOYHOrO MOBBILICHHs KBaTU(QHUKALMK PAOOTHUKOB K CHCTEMHOMY |
0Gy4eHHNIO, HaMPABJIEHHOMY Ha peali3alliio CTpaTernuecKux 3a1a4 Ilpeanpusrus;

- IOBBIIIEHHE KaueCcTBa yCIIyTH; |

- OpraHM3alds CEeMHHAPOB, TPEHHHTOB, MACTeP-KJIaccoB [l PAOOTHHKOB KaK 3a
py6eKOoM, TaK U ¢ IPHBJIEUEHHEM MHOCTPaHHBIX KOHCYJIBTAaHTOB;

- co3aHKe KOPIIOPATUBHBIX YUeOHBIX LIEHTPOB C II€JIbI0 FeHepallii U TPAHCIISLNH
omnbiTa BHyTpH [IpeanpusaTus.

OcHOBHBIE MHAUKATOPBI 3pPekTrBHOCTU «OOyUeHue, IIOATOTOBKA U
IepETIOATOTOBKA IIEPCOHAIAY:

- IPOLIEHT paGOTHUKOB, OXBAYEHHBIX CHCTEMON 00yIeHHUs B TeUEHHME TO/I4;
3aTpathl Ha 00y4yeHue | pabOTHHKA B TOJ;

- [OBBILICHHE IPOM3BOAUTENLHOCTH TPY/a 3a CUeT HCII0JIb30BaHMA PAOOTHUKAMH
[IOJTy4€HHBIX UMH HOBBIX 3HAHMIA,

- [IPOLIEHT 3aTpart Ha o0yueHue, IOATOTOBKY M MEPENOArOTOBKY OT (OH/A OIIIATEI
TpyAaa, ‘

- BO3BPATHOCTH 3aTpar Ha 00y4ueHue (pa3paboTKa HOBBIX TEXHOJIOTHA).

3agauu HampasieHUs: «Co3gaHue KaJpoBOTo pe3epBay:

- cOo37aHKeE U pa3BUTHE 0a3bl KAAPOBOTO PE3EPBA;

- pa3paboTKa KpUTEPHEB OLEHKH M OpraHu3alus 0TO0pa pabOTHHKOB C BBICOKMM
TTOTEHIUATIOM; |

- pa3spaboTka ¥ peanu3alds HMHIMBUIyalbHBIX IJIAHOB pasBUTUs PaOOTHUKOB,
COCTOSIIIUX B KaIPOBOM PE3EPBE;

- pa3paboTKa U pear3alis CHCTEMBI POTAIMU U 3aMELUECHHUs O3UIMH, MOTHBALIKS
TpoLecca poTalny pabOTHUKOB, COCTOSIINX B KaAPOBOM pe3epBe.

OcHOBHBIE MHAMKATOPEI 3 dekTuBHOCTH «COo31aHue KaApOBOTO pe3epBay:

- TIPOLIEHT BaKAHCHUii, Ha KOTOpble GOPMHUPOBAIICS KaAPOBBI pe3epB, 3arl0JHEHHBIX
pabOTHHUKAMH, BXOISIIMMH B Ka[POBBIi pe3epB; |

- TEKY4eCTh CPey Pe3ePBUCTOB. !

Samaun HampaBieHusi «Pa3paboTka ¥ BHEOpEHHWE  CHUCTEMBl  YIPaBICHUS
pe3y/IbTATUBHOCTHIO M MOTUBALMH PAaOOTHUKOBY:

- BHezpeHHe >PPEKTUBHON U NPO3PAYHOM CHCTEMbl BO3HAIPAXICHHS, OCHOBAHHOH
Ha ypOBHE KBATH(PUKALUHA, KOMIIETEHTHOCTH U Pe3y/IbTaTUBHOCTH PaOOTHHKOB;

- pa3paboTKa OCHOBHBIX HHIMKATOPOB 3()(HEKTUBHOCTU AEATENBHOCTH I psina
TTIO3ULIUM;

- BHe/[peHIe MOHUTOPHHTA U KOHTPOJIs BHIIIOMHEHHUs MOCTABIEHHBIX 3a/a4 U LeJIeH,
CHCTEMBI OLIeHKM Pe3yJIbTaTUBHOCTHU NeATeIbHOCTH PaOOTHUKOB; |

- aHQIM3 pBIHKA TpyJa OTHOCHTENBHO 3apabOTHBIX IUIAT M TCHICHIHMH ero
JIBHYKEHUS;

- pa3pabOTKa M COBEPIUEHCTBOBAHHE CHCTEMBI MOOLIPEHWH, NPHUBA3AHHOH K
JOCTIKEHUSIM pabOTHUKAMU OIPEJIENIEHHBIX Pe3yJIbTaToOB AEeATCIBHOCTH;

- obecredenyie COIMaTbHON 3alUThl pAOOTHUKOB; |

- o0ecrieueHrne BO3MOYKHOCTH MPO(eCcCHOHAIBHOr0, KapbepHOTo U JIMYHOI0 pocTa
pabOTHUKAM.

OcHoBHBIe HMHIMKATOPhl dddextrBHOCTH «Pa3paboTka ¥ BHEOPEHHE CHUCTEMBI
yIIpaBleHHs Pe3yIbTaTHBHOCTBIO U MOTHBALMK PAOOTHUKOBY!

- TIPOLIEHT MO3HIIHH, OXBAYEHHBIX OCHOBHBIMU MH/IUKaTOpaMy 3(Q(QEeKTHBHOCTH;

- IPOIIEHT paGOTHUKOB, PETyJISPHO TOMYHAIOIIUX OLICHKY CBOSH NEATENBHOCTH,

- YIIOBIIETBOPEHHOCTh CUCTEMOM OILIATHI TPYAA.




3ajaun HanpasieHus «DopMupoBaHHe KOPIIOPATUBHOM KyJIbTYPBI»:

- IpOBeigHHE COLMAIBHO-IICHXONOTMYECKUX HCCIe0BAaHUN (aHKETHPOBAHHE, |
MHTEPBLIOUPOBaHNe, HHIMBUIyallbHas ICMX0JIOTHYeCKasi TMarHOCTHKA COTPYIHHUKOB);

- CcO3laHME M pAa3sBUTHE KOPIIOPATUBHBIX LEHHOCTEH U COLHUAIBHBIX HOPM,
perJaMeHTHPYIOLMX —MoBelleHHe paborHuka IIpeampusaTus, pa3paboTka IIPaBHII
KOPIOPaTHBHON KOMMYHMKALUK ¥ KOPIIOPATHBHOT'O CTUIIA;

- pOBeJieHHe OpPraHM3aLMOHHBIX MEPOIIPHATHH, B TOM YHCIE IPOOIEMHO-IETOBBIX
COBEIAHUH, YCWIMBAIOUIMX KOMaHIHYIO paboTy, TepIUMOCTb, CIIOYECHHOCTB,
MICUXOJIOTHYECKH KOM(MOPTHYIO ¥ TBOPUYECKYIO aTMOC(epy B TPy IOBBIX KOJIIEKTHBAX.

OcHOBHON HWHAUKATOp 3(P(GEKTHBHOCTH BBINONHEHUS 3ama4u «DopMupOBaHHE
KOPIIOPAaTUBHOU KyJIbTYPED»:

- YIOBJIETBOPEHHOCTH II€PCOHATIA.

JIOKYMEHTBI, MPUHATHE KOTOPHIX HEOOXOAMMO B LeNsX peamusaunud KaxpoBod
MOJIMTHKK PETYIUPYIOTCS BHYTPEHHUMH akTamu [Ipeanpustus.

6. Co31aHHe U nojJepKaHHe OpraHu3anuoHHoro nopsiaka B lpeanpusTuu

15. BaxHeHIIMM yCIIOBHEM MIOCTHXKEHHs CTpaTeruueckux Iened Ipenmpusrus
ABiseTcs Oe3yCJIOBHOE BBINOJIHEHHE BCEMH COTPYAHHKaMH CBOMX JO/DKHOCTHBIX
00s3aHHOCTEHM, COOMIONEHHE  TPY/AOBOM, IPOU3BOACTBEHHOM M TEXHOJIOTHYECKOH
JIUCLWILUIAHBI, TpeOOBaTeIbHOCTh  PYKOBOIMTENCH K IOJYHHEHHBIM, 0e3yCI0BHOE
BBITIOJIHEHUE MTOYNHEHHBIMU pacropspKeHUH, yKa3aHuM 1 TTOCTaBJIEHHBIX
pPYKOBOIMTENSAMH ~ pabounx  3agaHud. OCHOBOM  HMICIIOMHMUTENBHOCTH  SBJISICTCA
OpraHM3alMOHHBIN mopanok B Ilpeampusrtiu, Korna COTPYAHHMKH 3HAIOT W BHIIOJIHSIOT
CBOM JIOJDKHOCTHBIE OOS3aHHOCTH, 3a()MKCHPOBAHHBIC B JOJDKHOCTHBIX HHCTPYKIMSIX,
PYKOBOIHWTEIH HECYT OTBETCTBEHHOCTH 3a IPUHATHIC PELICHHS B paMKax CBOEU 30HBI
OTBETCTBEHHOCTH.

16. TlpaBuma HpOW3BOJACTBEHHOrO IIOBeAeHMs perameHTupyrorcs IlpaBunamu
BHYTPEHHET0 TPYJOBOTO pacmopsjka. OTHYECKHe HOPMBI JENOBOrO IOBEACHHA B |
[Ipennpustuy  periameHTHpyroTcs IlpaBunamu — ClykeOHOM  STHKH pabOTHUKOB,
JIOJDKHOCTHBIE 00S3aHHOCTH, TpaBa U OTBETCTBEHHOCTb PErIaMEHTHPYIOTCS B TPYJOBBIX
JI0rOBOpAX, TOMKHOCTHBIX HHCTPYKLHSX, TIONOKEHUAX U pernamentax [Ipeanpusarus.

17. Ecim OpraHM3alMOHHBIA IOPSIOK SABISETCS OCHOBOH  JeATCIBbHOCTHU
[IpeanpusaTys, TO JNHOOble HApyLICHUs NAHHOTO TMopsjka OyXyT paccMaTpMBaThCA Kak
CEephEe3HBI  TPOCTYNOK,  IOMIEXKAIIMA  COOTBETCTBYIOLIEMY  HAaKa3aHUIO  Kak
SKOHOMHYECKOT0, TaK ¥ aAMUHUCTPATUBHOI'O XapaKTepa.

7. 3aka04YHuTe/IbHbIE MOJI0KEHHS

18. KampoBas monuThKa, npoBoaumas B IlpeampusTud, NpHU3BaHa YKpeNUTh
YBEPEHHOCTh PabOTHUKOB B BOCTPEOOBAHHOCTH CBOETO TPYHa, CIpaBeIUBOM OLIEHKE
JeSITeTFHOCTH, IS O0ECIIeUeHHs] JOITOCPOYHOTIO BEICOKOIO 9KOHOMUYECKOTO IMMOTeHIIHAA
[TpeanpusATHsi, COXpAaHEHHUs ¥ IPHYMHOXEHHUS €ro0 HHTEIUIEKTYallbHOTO KanuTaa.



